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Organisational management indicates the process of organising, planning, effectively leading and controlling the resources to achieve the corresponding target. Premier Inn is a popular hotel in Bournemouth that provides quality customer-centric services (Premierinn 2023). I have applied for the job as a housekeeping staff and back of house areas in this hotel. However, I have identified some operational and management issues that hamper the service quality in this hotel. I have identified that teamwork is one management issue that the Premier Inn has. I will discuss my experience during placement and the detailed teamwork issues in this hotel. 
[bookmark: _Toc150082223]Gibbs Reflective Cycle
Description
I have applied for the housekeeping and post for back of house jobs in this hotel based on objective of enhancing housekeeping skills. However, I have noticed that the hotel has some loopholes in the teamwork that have strongly hampered the business functionalities. Teamwork is an important aspect of an organisation, especially in enhancing business functionalities (Hopf et al. 2021). I have noticed that miss-communication between the leaders and the staffs has created the challenging situation in service process. My placement in housekeeping department was to improve service quality. Lack of strategic planning has hampered the punctuality of housekeeping service along with placement process.
The issue has hindered my motivation level and created complexity in this placement process. I have noticed that multiple minds of the leaders and the recruiters have created complexity in managing the placement process. Improper leadership is a serious challenge for organisations, especially in the management of organisational functions (Cortellazzo, Bruni and Zampieri 2019). Therefore, the issue has negatively influenced the productivity, quality of the placement process, consensus and satisfaction rate of the existing candidates. I have noticed that the leaders have made so many errors in the planning process that has hampered the service quality and placement process of staffs.  
Feelings
I was excited enough, especially during this placement in such a large hotel in Bournemouth. I was excited, as this placement was important for me to gain experience in the housekeeping service along with enhance my vocation skill that can develop self-skills. Practical skills can help me to grab other opportunities in future. Skill development is necessary to tackle different complex tasks and motivate others in organisations (Moldoveanu and Narayandas 2019). The key functions of housekeeping staff that I have identified are cleaning the room and beds, supporting guests, replenishing the supplies for guests and maintaining responsibility in the service process. 
Effective teamwork helps to simplify recruitment and other organisational process along with eliminating the risk of human errors (Mercader et al. 2021). However, I have identified that miscommunication between the leaders and the staff has created a challenging situation, especially for existing housekeeping staff in maintaining quality service. For example, during my practical test, I suggested a specific process of guest service that the leaders and the recruiters did not properly support. Such an issue has negatively influenced me, and I have understood that I need to adjust the situation during my tenure at Premier Inn.
Evaluation
I have good communication skills along with leadership, problem solving, decision-making and collaboration. Effective decision-making and collaboration skills are required for managing team performance in any organisation (Tourish 2020). I have noticed that Premier Inn has faced challenges regarding teamwork due to such communication and decision-making issues. Therefore, I need to manage my leadership skills properly and enhance the teamwork process to improve the housekeeping and other back of house services in the hotel. I have noticed that the managers and the leaders in this hotel require support from the housekeeping staff for tackling the requirements of guest in this hotel. 
I noticed that the maintenance issue has strongly influenced guest satisfaction in this hotel. For example, during my placement process, I noticed that some of the guests complained that the maintenance and service process of the hotel staff was poor enough. I need to understand the problem and provide suggestions to the guest, especially after the placement, so that I can manage those issues as a leader of the housekeeping staff. During this placement and especially after noticing the teamwork challenges in these hotels, I have told the leaders that I can manage the issue and enhance the teamwork. Leadership skill and proper implementation of the skills is necessary to motivate and encourage the team members (Moldoveanu and Narayandas 2019). I have identified that I can use my skills, such as leadership and decision-making, to properly manage the team along with enhancing the guest service process. 
Analysis 
As per the placement experience, I have identified that lack of strategic planning and implementation are the key issues in housekeeping services at Premier Inn. Collaboration in the team is necessary to maintain teamwork and enhance the team performance (Dittes et al. 2019). I have noticed that the colleagues and team members have a lack of collaboration, which has hampered the housekeeping and other back of house services in this hotel. I need to enhance my creative thinking, time management, conflict resolution skills and emotional intelligence to manage the team members at Premier Inn. 
Conflict can hamper the workplace environment along with the productivity of the staff (Kay and Skarlicki 2020). The hotel mainly needs help in teamwork due to improper bonding and communication between the team members and leaders. I need to enhance my soft skills, such as creative thinking and time management, to improve the quality of guest service. I have noticed that conflict between staff and the lack of emotional intelligence of existing managers have created the issue of housekeeping service. Therefore, I need to enhance my leadership skills to manage the requirements of housekeeping staff and improve their performance. 
Conclusion
I can conclude from the analysis that my placement is good enough. However, I need to manage my skills to improve my productivity. The teamwork issue is a serious operational issue in this hotel and I need to utilise my knowledge and leadership skills to reduce negative impacts of that issue. Housekeeping service is necessary to maintain cleanliness of the hotel, improve maintenance and satisfy the guests (Dam and Dam 2021). I need to improve my skills further to tackle the challenges regarding housekeeping service, teamwork and managing others' tasks accurately. 
Action Plan
I have noticed that the hotel faces communication issue that has hampered the housekeeping service. I still need to enhance my communication skills to maintain a collaborative workplace environment. Good communication skills can help me to connect with team members and maintain support for enhancing guests’ service (Saputra 2021). I can join in different debates to enhance my communication skills in the next 3 months. However, the organisation needs to arrange training sessions for its employees to enhance the collaborative workplace culture. 
I have identified that team bonding and decision-making are other challenges in the hotel. Accuracy in decision-making helps in tackling critical situations in business (Moldoveanu, M. and Narayandas, 2019). I need to join a different online class to gather more knowledge on the housekeeping service and help the hotel improve service quality by implementing unique solutions. I need 3 months for such skill development and implementing the skills in Premier Inn. However, Premier Inn leaders need to allow their staff to express their views and respect their decisions. I need to enhance my time management skills to improve the service process in a hotel, for which I need to analyse my previous performance. A total of 2 months will be required for enhancing my time management skills. The hotel also needs to manage specific time to improve its service quality. 
[bookmark: _Toc150082224]Conclusion
The study has provided important details about my experience during placement in Premier Inn in the housekeeping department. I have properly analysed the existing management issue and its influence on the operational performance of the hotel. Details about the key skills that I have and need to develop to stay connected with hotels, along with enhanced functionalities, are properly analysed in this study. The action plan indicates the possible period for enhancing my skills and supporting the hotel to overcome such challenges, which are properly identified in this study. 
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