Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).We spent our activity days in Rhosilli, over the course of four days we were put into a range of different scenario’s that would resemble the situations faced by those working within the Public Services. Both the weather and environment changed from day to day beginning with rain on the first day as we partook in rock hopping along the beach. For the second day we ventured up the many peaks along the rhosilli mountains while the weather was overcast. For the third and fourth day the weather was bright sunshine and most of the activities were conducted along the various walking paths along the rhosilli coastline. I lead on two separate activities, one where the goalwas to make a bench sturdy enough for us all to sit on out of 6 pieces of wood and three pieces of string, the other, a challenge to walk across the coastal path finding different pieces of a map to eventually create one big map and find our destination. 



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)As for the November sessions, I enjoyed for the most part, however, the cold and dreary weather did play a factor in members of the team as well as myself becoming demotivated at points. Some of the activities, such as the rock hopping were tricky enough without the added sense of danger when having to have to do it in the wind and rain, at points I felt overwhelmed but I stuck at it and felt a great sense of achievement when I had completed the tasks. 
As for the March sessions, I felt much happier, the sun was out which is always a positive, I also felt as though I knew what to expect from the upcoming days and so the fear of the unknown was no longer there. On these days I also had a go at leading my group, in the past sessions I was being led and I was able to learn from the different approaches people were taking and could see how each different approach affected the morale of the team. After considering which approach I wanted to take when it was my turn to lead, I decided to go for a democratic leadership style, a democratic leadership style is when ‘the leader makes decisions based on the input of each team member. Although he or she makes the final call, each employee has an equal say on a project's direction’ (HubSpot 2020). I had learned through observing other leading that teams were more enthusiastic when each individual were given a chance to give their opinion, it made them feel of worth to the team and resulted in everyone enjoying the activity. Therefore, I approached my leadership challenges in a democratic manner. I feel as though my challenges went successfully, each member of the team seemed interested and happy to give their opinions and efforts in order to complete the task and we managed to complete both challenges well within the allocated time. I was happy with the way my leadership turned out and have a sense of pride after the challenges were over. 


3 – Barriers to effective teamworkAs discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
I feel as though the hardest times were when it came to the last few challenges of the day, I believe we all were lacking motivation a that point to give a solid effort in order to successfully complete the challenges given to us. It also seemed as though whenever someone took an autocratic approach towards the challenges, the rest of the team were lacking in effort, this is likely due to the fact that the team members didn’t feel as valued as when more of a team-based approach is taken. In order to turn this situation around, the leader could have altered his leadership style in order to change the morale of the team as well as have a higher chance of successfully completing the challenge.




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
There are many different styles of leadership, with the main styles being, democratic leadership, autocratic leadership and laisezz-faire leadership, I have studied each leadership style in class and discovered that I am a mixture of democratic and autocratic. Democratic is when ‘the leader makes decisions based on the input of each team member. Although he or she makes the final call, each employee has an equal say on a project's direction’ (HubSpot 2020). Autocratic is when ‘the leader makes decisions without taking input from anyone who reports to them. Employees are neither considered nor consulted prior to a direction, and are expected to adhere to the decision at a time and pace stipulated by the leader (HubSpot 2020). I believe I am a mixture of these two styles since I believe it is very important to hear the views of the team you are working with, however, I enjoy having the final decision on things. 

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
 My leadership skills did change when it was necessary, for example, if my team weren’t giving much input, I would then change to more of a autocratic style and start to give out orders in order to try and achieve our goal. This happened when we had to make a bench, there wasn’t much input from my team members and so I gave out different roles to people and tried to complete the task through trial and error. This strategy isn’t as effective as when everyone gives an input however it is necessary to use this strategies and some points within the challenge.  













c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
  Leadership skills are essential for anyone that aspires to work within the public services, leadership skills help people perceive you as a person of authority which is key for occupations such as police officers. An example of when an autocratic leadership approach would be necessary is in the event of a public emergency, in these circumstances police officers would be expected to give out strict instructions to the public in order to ensure their safety. Another example is if a person was injured in a remote that is difficult to reach, at this point a democratic style of leadership would be useful since you would need to communicate with others on the best possible way to get to the injured person. 

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths
· Quick thinker
· Able to give clear and concise instruction
· Articulate and well spoken
· Confident to speak in crowds
· Good at problem solving
Weaknesses 
· May not always take other people’s views on board
· Can sometimes lack in motivation
· Can sometimes have difficulty assigning roles to people I don’t know
· Could find it hard to have everyone reliant on me since I lack experience in this role
· Can lack in knowing when to change my leadership style if the current one isn’t working 








b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

I would like to develop a Laissez-Faire style of leadership as I feel as though I can be a perfectionist and be too hands on with everything I am involved with, instead I would like to adopt this style into my leading in order to allow my team members to come with solutions amongst themselves. 








6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
In order to achieve my goal of becoming more laissez-faire with my leading, I would need to learn to let things go a little more, I believe that my anxiety is what leads to me trying to be a perfectionist and if I were to learn new ways to calm my anxiety I could then allow things to be left in the hands of my team members more often. A way to combat my anxiety would to be to practice breathing techniques designed to calm the mind as well as begin to meditate at certain points within the day.








7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
To conclude, not only did these activity days give me a deeper insight into the environments and situations in which the public services work in, but also, it gave me a better understanding of myself, I learned of my strengths and weaknesses as well as how to improve on those weaknesses. I will take the new skills I have learned nd continue to improve on them in order to have stronger leadership skills in the future that will help me when I eventually work within the public services. 
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