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JACK YUN MAR
INTRODUCTION
Jack Ma, whose real name is Yun Ma, is a Chinese entrepreneur and the former chairman of an e-commerce business Alibaba Group. He adopted the name Jack because of his association with American tourists when he was volunteering as a tour guide in a hotel in Hangzhou. Ma founded Alibaba in 1999 with a group of eighteen friends who raised $50,000 with Ma as at that time (Sattar, 2019).
Caveat: Even though this is an academic study, the author however do not believe that there is a book that describe Jack Ma leadership qualities more than Jack himself talking about his experiences. Hence, some discussions may be culled from interviews of Ma himself as recorded on the Youtube.
JACK MA’S LEADERSHIP STYLE.
Before going into Ma’s leadership style, it’s good to make an attempt at understanding what Leadership style is and the kinds of leadership style. Ma’s entrepreneurial perspective can then be merged into each of the styles.
Leadership style is the strategy as employed by a leader to guide the followers’ activities. It is the style or technique adopted by a leader to define the nature of his leadership. It is therefore necessary that a leader chooses a style that is ideal to his personality, his dreams and goals as well as the situation at hand. Many factors however determine the style that will be suitable for a leader at any time. 
KINDS OF LEADERSHIP STYLE
There are categorically two kinds of leadership styles. The transformational and the transactional. 
TRANSFORMATIONAL 
This kind of leadership entails bringing change to an organisation. With very proactive leader, they see ahead and make regular changes to suit the situation. It involves the cooperation of both the leader and the led (Lackey, Kamena and Calvert, 2010).
This paper will focus on Jack Ma as a transformational leader “transformational leadership is characterized by leaders’ efforts to empower and mentor employees” (Tziner and Shkoler, 2018). 
 However, other leadership styles stem from that. And they are:
VISIONARY LEADERSHIP STYLE
This involves a style that requires a drastic change in future. And it involves having a dream and turning thus into a reality through the use of people.
THE VISIONARY OF MA
At a time when China had no internet nor the environmental system for internet, Ma could visualise the possibility of growing an internet business in China. He refused to be discouraged by circumstances. He is a firm believer in foresight which enables organisational growth (Baum and Locke, 2004; Obschnka, et al, 2017). He had a vision that Alibaba will survive for at least 102years, be able to serve 2billion customers by 2036, delivering 1billion packages per day in 2027 over the internet. Be able to support 60,000 big companies and 16million small businesses buy and sell products across board believing that small businesses will drive the economy in the next generation. Hoping to be able to create 100million jobs by 2036. It was these visions that enabled his success as an entrepreneur.  
https://www.youtube.com/watch?v=aqSkQye85OQ (Jack Ma’s interview with Charlie Rose at Davos, 2015)
MA’S STRENGTH
Ma tried using his strength to achieve success in his entrepreneurship. For instance, he founded Hope translations since he was an English teacher. He also founded “China Page” being opportune to hear about internet in America. This cultural strength is found by Lu, et al, 2017 as an engine of entrepreneurship. In 1999, he then founded Alibaba. Alibaba’s products include Taobao, AliPay, Ant Financial, Cloud computing, Entertainment, Films, TV shows, Lazada, Single day Extravaganza (Double 11 festival) etc. Ma called Alibaba a 21st century globalised company also naming the finance outfit a Techfin rather than a Fintech.
 https://www.youtube.com/watch?v=kh_wPWQrWZA (at the 38th annual ENCORE Award event)



COACHING LEADERSHIP STYLE
This is a leadership style involving teaching, guiding and motivating employees to achieve greatness. It demands constant improvement and development from the employees for better performance and pursuance of organisational goals
MA, THE TEACHER
One of the success factors of Alibaba is the role of Ma as a teacher. Firstly, he believe, and kept reiterating that as a teacher he expects his students to be very successful, even more than himself. Teachers train students to be leaders in every spheres of life. As Tziner and Shkoler, 2018 stated “…transformational leaders strive to empower and mentor their employees by providing them with abundant opportunities, challenges, and inspirational drives in a reciprocal dyadic exchange relationship between the leader and the followership” p. 196
Jack constantly dreams and coaches his team on following those dreams to fruition. He hires people who are more skilful and even smarter than himself. Little wonder he was able to start an internet service when he knew virtually nothing about computer nor internet. And was able to grow a very gigantic e-commerce when he is not a wizard in internet services.
CHARISMATIC LEADERSHIP STYLE
The success or failure of this leadership style hinges on the personality and charisma of the leader. So the leader need to be someone who is likeable and can influence others (Tawler, 2005). It needs someone who is admired by others as a result of their achievement, boldness, physical appearances, intelligence, use of words, etc. (Lackey, Kamena and Calvert, 2010).
MA, THE SHOWMAN
Over the course of his entrepreneurial course, Ma travels to all parts of the world delivering lectures. His charismatic nature is unquestionable as he wields respect across board as a result of his charisma, his communicative abilities and his teaching skills. In 2017, he surprised many audience when he dressed up as Michael Jackson and danced to the song “Billie Jean”. He repeated similar performance in 2019 during Alibaba’s 20th birthday bolstering Alibaba growth. 
DEMOCRATIC LEADERSHIP STYLE
A democratic leader ensures everybody is being carried along. All employees are treated fairly and justly. Everybody are considered in decision making. Feedbacks are treated with respect. There is fairness in the organisation.  For instance, in Alibaba, women are almost fifty percent of the employees and even management. There is openness and also delegation of duty in a democratic setting (Tziner and Shkoler, 2018). Ma himself dishes out these democratic tendencies that indicate the direction of Alibaba group.


PERSEVERANCE AND POSITIVISM OF MA
Successful entrepreneurs do not give up to setbacks. Ma is a true example of that. He even boasted that he was used to setbacks. That was because he failed/was rejected so many times yet he insist that failure is only when one gives up. Ma failed ten times to apply to Harvard. He also only succeeded at the third attempt applying for the Teacher’s college. He was rejected thirty times when he was applying for job, one for police officer when all four of his friends were accepted. He was the only one out of twenty-four applicants to be rejected for KFC job. He was also rejected as a hotel manager when his cousin, whom he had a much better score, was accepted. Ma persevered because “entrepreneurship is related to both low and relatively high levels of education” (Schoon and Duckworth, 2012). 
When he invited twenty-four of his friends communicating his idea about his new company, only one accepted. All twenty-three others rejected his idea. Yet he did not give up. He carried on even when he was not making any profits for years. Entrepreneurs always see light at the end of the tunnel, even when every other persons think they are crazy. Ma was referred to as “Crazy Ma”. His perseverance was his greatest strength. He never gives up. Never say die!
https://www.youtube.com/watch?v=aqSkQye85OQ (Jack Ma’s interview with Charlie Rose at Davos, 2015)
CONTRIBUTION TO ENTREPRENEURIAL BEHAVIOUR IN THE ORGANISATION
Jack Ma encouraged great entrepreneurial spirit in Alibaba and China as a whole. Firstly, he made them know that an entrepreneur does not necessarily need to be technically super intelligent. One can even innovate in a field they know nothing about (Baum and Locke, 2004). He can hire people who can handle the technical aspect of the business. Ma knew nothing about computer and the internet yet he co-founded e-commerce business. 
Secondly, entrepreneurship may be born out of just a simple idea. With perseverance, such idea can be a success. Moreover, Entrepreneurship is about problem solving. Alibaba made so many Chinese Millionaires. In fact, from 1999 when Ma and Alibaba was getting no profit at all, many small business people were already using the platform to make some money. All Jack was receiving was appreciation. Those appreciations encouraged him to continue believing that since he was solving people’s problems, revenue and profit will certainly come. 
Entrepreneurship is about passion and impact, not money. Ma was passionate about making the world know about China and helping Chinese sell and buy product from all part of the world and within. It took Ma several years before he started making profit. Anyone being motivated by money would have given up. Ma himself said “I am just a purist, I don’t spend 15minutes thinking about making money”. He also contributed by imbibing the spirit of fairness in Alibaba. Alibaba has almost equal number of men and women in the organisation. Equality is a concepts Ma highly inculcated into Chinese entrepreneurship.
He encourages trust in his team and he is customer centric as he always says “customer first, employees second, shareholders third”. He has absolute trust in his team (Dedahanov, 2016). Little wonder he resigned as the CEO of Alibaba in 2013 when he was only 49 years and equally resigned as the chairman in 2019 when he was only 55 years. By this trusts, he also enhanced the spirit of humility. https://www.youtube.com/watch?v=B0vkX-CzKTY&t=2145s (China Opportunity at Gateway, 2017)
CONCLUSION
In this paper, Entrepreneurial theories has been employed to analyse the amazing leadership style of Jack Ma, a co-founder of Alibaba.
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