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Positive transitions:
 A handbook for key workers. 
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Introduction to handbook:
Purpose of this handbook:
This handbook is aimed at key workers and practitioners working with children in the early years setting who are transitioning to a creche or nursery. 
The aim of this handbook is to “promote understanding of the importance of effective communication for young children’s learning and development during transitions” (UWTSD, 2018). This handbook will display the importance of a smooth transition between parents care and practitioners care and will highlight the importance of nurturing the child. Information provided in this handbook will be evidence based and referenced throughout. 
The purpose of this handbook is to provide information for key workers on giving high quality, developmentally appropriate childcare in a nurturing, supportive and secure environment, focusing on providing a positive and smooth transitioning period (Gunning, 2018).It will provide detailed information about how to help infants transition from home environment to a nursery/ creche and will demonstrate theorists approaches on what aspects will affect an infant’s development.
What is a transition? 
“Transition should be viewed as a process rather than an event that involves children, practitioners and parents together. Transition has been described as an ongoing journey rather than a destination.” (Early years matters, 2020). A transition in this example would be when a child is changing from one care giving environment to another. This can be a challenging time for some children as they are in unfamiliar surroundings and are with new people. 
For the child to gain a positive experience from the transition, it is important that key workers make every effort to make sure that their needs are being met and that they are creating a bond with the child. This is linked with Erik Erickson’s theory of the psychosocial stages where in stage one- infancy, a baby goes through trust or mistrust phase. The infant is discovering that the world is uncertain and in order to resolve this, they will look for stability and reliability from their care givers. (BSN, 2017). 
To establish this trust, key workers would need to 
· Create a bond 
· Provide for the infants needs, for example, nappy changes and feeding.
· Provide a caring environment 
· Be consistent 
· Make the infant feel secure 
Why is this handbook important? 
· Accessible information regarding transitions
· Knowledgeable 
· Provides key workers with examples on positive transitions 
· Provides key workers with information about transitions
· Has reliable information
· Explains the role of the care giver
· Provides examples of interventions to provide a positive transition
Referring to this handbook will help promote key works knowledge and understanding of communication between families and care givers to offer a safe and reliable environment for the child. 
It is hoped that upon reading this handbook, key workers can work towards providing a good relationship between themselves and parents/ family members to gain the best possible outcomes for the child. This meaning, the child is comfortable and confident in their new environment and can develop cognitively, physically and emotionally. [image: ]
(Source: Simply Psychology, 2020). 
Maslow’s hierarchy of needs theory suggests that without the essential needs of the child being met for example, physiological needs such as food, water, rest, warmth and security along with their psychological needs; a sense of belonging and love and self-esteem, children will not be able to reach their full potential in life and will struggle with self-realization (Maslow, 1943).  For the child to reach these levels of self- realization it is important that all members of the child’s microsystem (family, siblings and school/ nursery) work together for the child’s holistic development.
Bronfenbrenner, who was a developmental psychologist, developed the ecological systems theory in child development. He explains that the ecological environment of a child consists of micro-, meso-, exo-, and macrosystems. Bronfenbrenner suggest that without a strong link between home and nursery settings the child may be at risk, developmentally. (Meadows, 1986). 






The needs of the child

In times of transition it is important that a child receives stability and reassurance from both parents/ care givers and practitioners to create a positive experience. 
John Bowlby, focused on the topic of separation, suggesting that this might be intuitive. He stated that a vital part of securing good emotional health and well- being is to form strong attachments with care givers (Tassoni, P. 2003). It is therefore important for key workers and practitioners to build a bond and connect with the child before the separation anxiety starts. This separation anxiety is thought to come from being attached to only one person. When the person the child has formed an attachment with is not present, the child becomes emotional and upset as they look for that person. 
A child’s primary care giver would be someone who gives them a secure base to explore, linking back to Maslow’s theory of the hierarchy of needs where a child’s physiological needs, safety and security and a sense of love and belonging must be met for the child to form an attachment. Having a secure base like this in nursery with a key worker would mean that the child will always have that person. they have bonded with to rely on for safety and security, love and belonging. This is called a secondary attachment. Having a good bond and a sense of love and belonging between key workers and children is called ‘relational pedagogy’ and this allows us to focus on positive experiences and not to emphasis on learning and academics. By letting children learn through discovery and we can pick up on the child’s individual preferences and development and see them as a unique child, not a number or a statistic (Acorn early years foundation, no dote). 
A simple way to make a child feel stable is by welcoming them with warmth, happiness and routine. This will make the child feel reassured and comfortable. It would be a good idea to arrange a drop off routine with parents/ care givers. 
This could mean that the child gets to press the doorbell when they arrive, giving them a sense of responsibility and ownership. This could be followed by the child’s key worker answering the door. Having the same person open the door as part of their routine will mean the child knows what to expect, this makes their transition easier. A warm welcome and a happy hello could make their morning a little bit brighter. Giving the child a sense of belonging is important, a good example of this would be to have a peg with their photograph and name on it where the child is able to leave their bag and coat for the day (Walker, 2005). 
When a child is going through a transition period it is important that key workers focus on working together with the child’s microsystem to provide holistic care with their family and work as a team to deliver a positive transition experience. It would be a good idea to find out what the parents views are and what routine they currently follow with their child. This will make the child and their parents feel more comfortable and ‘at home’ when the child is in the care of the practitioners. This could be done by informal discussion or a suggestions page in the child’s personal diary which they can take home after sessions. It is important to respect any cultural backgrounds and other diversities and abide by their way of life and philosophies. (Tower Hamlets Early Years Service, no date). 
When considering the needs of the child it is important to remember the United Nations Convention on the Rights of the Child (UNCRC). These are vital laws and policies about children’s rights. 
The United Nations Convention on the Rights of the Child (UNCRC) is an international human rights treaty that grants all children and young people (aged 17 and under) a comprehensive set of rights. The UK signed the convention on 19 April 1990, ratified it on 16 December 1991 and it came into force on 15 January 1992. Gov UK, (2010) pp.1. 


The role of the adult.

Vygotsky, who was a psychologist focused on the development of children. His theory was the scaffolding theory, where he believed that the amount of guidance needed by a child was altered by the level of the child’s proficiency in the task. He focused on the relationships and environment of the child and how it affected their ability to learn. This theory supports the nurture side of the nature nurture debate. However, psychologist, Piaget studied how the child’s brain develops with maturity which is biological, leading us to look at the possible effect of nature being responsible for a child’s cognitive development. 
To go by Vygotsky’s theory, it is important that as practitioners, that we work alongside the child to help them in their abilities and to guid them along the way to independence. 
All adults who are involved in the child’s life should aim to create a good atmosphere at home and in nursery. This can start by ensuring communication is well developed between both parties. Even seeing adults communicate can reassure children that their best interests are being taken care of. Positive body language for example, smiling and making eye contact can be a sign of trust which the child can easily pick up on and feel reassured. 
As a practitioner it is your responsibility to understand that every child is unique. Some children will have few issues meeting new people whilst other children may find it extremely difficult to open up and try new things. This is completely normal, and the focus is to adjust your teachings to suit the individual, remembering that every child comes from a different upbringing and every child has a unique nature about them. Vogler, Crivello and Woodhead (2008).  
There is a strong ethos of working together with parents throughout this handbook. Communication and shared responsibility for the child are key features for making a transition work effectively. It is also important that the child’s parent/ care giver trusts your practice to provide quality care. Having their trust will be modelling behaviour for the child to also trust practitioners. 
Working in partnership with parents will benefits the child’s development substantially as you can all be understanding their current and future needs. Here are some examples of how to keep up good communication between practitioners and parents:
· Daily diary 
· Parents evening
· open door policy 
· coffee mornings
· day trips

Partaking in these activities will give parents the opportunity to have in depth conversations with practitioners if they have any concerns about their child, but it is also a great way to bond and connect with parents (stars childcare group, 2020).
An important part of nurturing a child is to use the ‘serve and return’ technique. This means that when a child is serving an action, for example, crying, babbling, cooing etc the adult can ‘return’ by responding with words and actions such as making eye contact, giving a cuddle or feeding. This promotes development and helps shape the brain by creating neural connections which boost the development of their communication and social skills (Harvard University, 2020).   

Interventions:
Transitioning to a new environment can be an anxious time for children, therefor it is beneficial to slowly introduce them to their new surroundings. This is where we would use interventions to help with the transition process, ensuring it is a positive experience for all involved. Some key examples of interventions would be:
· settling in session- this technique is used in many nurseries and is a proven method of helping children gradually learn their new routine. These sessions can start by having the parent come along for a session and then if the child is comfortable then the parent can leave. As the child becomes more confident in the process the parent can leave for longer periods.
· Offer welcome packs to parents/ care givers- these can contain pictures of staff with names, personal information, such as, their favourite colour and quotations from each person. 
· Home visits to introduce yourself- this is a good technique to use for a child to feel comfortable around you in their own setting. The child will feel safe and secure in their own surroundings. 
· ‘All about me’ – this could be given to the child when you visit them in their home. This gives the parent and child the opportunity to write down personal information for example, their favourite colour, their favourite toy, any comforters they might like to keep with them, their favourite program to watch, their favourite song to sing. This information will give staff a good idea of how to help the child feel more settled during their transition.  
·  Adapt form of communication for parents who’s first language is not English- this could mean using photos or using the internet to help i.e. a translating tool. 
ALN (additional learning needs):
It is important to remember that some children may have ALN and that we can adapt our care to give them the same experience of a positive transition. A good way to do this would be to do a home visit and have a detailed discussion with parents/ care givers about any additional training, resources or adaptations which may be needed prior to the child starting in the nursery (Croner-i, 2019).  

Play: 
One of the most important and recognisable interventions to succeed in providing a positive transition is play. Play is essential for a child’s development, it helps them develop cognitively, physically, emotionally and socially. When a child has freedom to play, they can express themselves and it is a practitioner’s role to observe and to follow their lead.
Emotional benefits: 
· Reduces fear, anxiety and stress
· Creates joy, intimacy, 
· Improves emotional well being 
· Improves self esteem
· Helps adapt to new situations (transition)
· Encourages calmness
· Builds resilience
· Gives a sense of achievement 
Social benefits:
· Children learn to share 
· Learn empathy 
· Creates problem solving skills
· Improves attention span 
· Helps form attachments
· Builds friendships
Physical benefits:
· Boosts endorphins 
· Reduces stress
· Helps develop array of motion 
By using play as an intervention technique, it allows children to experience joy and freedom and this builds their confidence (Froebel Trust, no date). Experiencing these feelings when they are in nursery will help the child to settle into their new environment and will be an effective way of ensuring the child gains a positive transitioning experience. 
During play, it is a good practice to use sustained shared thinking. This is where you are communicating openly with the child; asking open- ended questions, finding things out together, working as a team and thinking out loud. Sustained shared thinking helps a child to feel included and valued, thus building their self-esteem, trust and confidence. Theorists believe that sustained shared thinking is crucial to how practitioners help a child’s development and learning. There has been sufficient research to prove this. 
Sustained shared thinking doesn’t only have to happen when playing, it can be a regular thing that happens in general conversations with children where you are consistently asking for their opinion and are interested in what they have to say. It is a natural thing to do for most practitioners, as they enjoy communicating with children and children are often eager to share their ideas and opinions. (Brodie, 2014).

Outcomes:
It is hoped that after reading this handbook, key workers and practitioners have a clear understanding of the importance of holistic communication with parents and care givers and are able to effectively introduce children into their new environments providing a positive experience for all involved. Some key points to ensuring the transition has been a positive experience are:
· Communication with parents to see how they are feeling about the transition
· Observation of the child’s behaviour- is the child happy in your care? Are they openly communicating? Have they bonded with their key worker or any other member of staff?
· Emotionally support children and their parents/ care givers
· Provide quality care

It is important to remember that every child is unique, some children may have a harder time adapting to new routine and new settings than others and if a child is having a harder time acclimatising then it is important to keep communications between practitioners and parents/ care givers active and to ensure that all parties are on the same track. Children’s health and well-being are priority, and every step must be taken to ensure the child is comfortable in their surroundings. 
If the interventions have been tried and are unsuccessful, it is good practice to have a team meeting involving parents/ care givers and key workers to discuss what unique and tailored steps can be taken to help the child gain a positive transitioning experience. 
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