Knowledge and Information Management of Amazon.com
Introduction and Background 
The COVID-19 pandemic has not only killed millions of people all over the globe but also it has changed the way people used to live their lives. The effect of COVID-19 on businesses and organisations was unprecedented. It devasted the world economy and businesses upside down and brought organisations and industries to a complete standstill (Palmer, 2020). In this difficult time there are few companies to benefit from the coronavirus pandemic and Amazon is one of them. Amazon managed the coronavirus crisis well and came out much stronger than ever. The company used the crisis as an opportunity to expand and grow their business in every aspect and became one of the largest companies while others are struggling to survive. During the pandemic time the online sale was booming, and the company reported record profit in history. But it was not an easy job to get there. The company faced many unprecedented challenges that includes labour crisis, challenges from public and lawmakers, regulators, trade unions and workers’ rights groups. Also, the same time the company’s supply chain was severely disrupted by the pandemic and lockdown measures placed by the government of the different countries of the world. As a result, the delivery delays and out of stock products were the major problems for the company. But Amazon has overcome all of the difficulties and challenges using their knowledge information management and using their technological innovation and creativity and continuously grow their business during the pandemic time across the world.
My aim of this report is to understand knowledge information management, why it is so important for any businesses and organisations and using this model how Amazon expanded and grew their business so rapidly. In this report I will also write how knowledge information management skills can fulfil and satisfy customers need, build excellent customer relationship, achieve target and ultimately an established and profitable business. The report will contain various knowledge information management models and theories such as Nonaka’s tactic and explicit conversion and decision-making model.
Amazon.com, Inc is an American multinational technology company. The company is an online retailer and also focuses on e-commerce, cloud computing, digital streaming, and artificial intelligence. The company was created by Jeff Bezos in July 1994. At first the company used to sell books but gradually it expanded to sell electronics, software, video games, furniture, food, toys, and jewellery. In the middle of 1997, the company went public and started to sell many different items such as music and videos. In 1998 the company expanded their business internationally in UK and Germany by acquiring online book sellers. After that the following year the company started to sell items including video games, different kind of electronic items, home improvements products, software, games and many more. In few years’ time in 2015, Amazon exceeded Walmart which is one of the largest retailers of the world and became the most valuable retailers in the United Sates by market capitalisation.
The company is well known for its technological innovation and creativity. By revenue and market capitalisation Amazon is the world’s largest online marketplace, live streaming platform and cloud computing platform. It is also the largest internet company of the world by revenue. In United States Amazon is the second largest private employer and one of the most valuable companies. In recent years, the company has the highest global brand valuation.

(https://www.cnbc.com/2020/09/29/how-amazon-managed-the-coronavirus-crisis-and-came-out-stronger.html).
