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Essay providing a critical analysis and evaluation

Definition of marketing
Marketing - Dr. Philip Kotler defines marketing as “the science and art of exploring, creating, and delivering value to satisfy the needs of a target market at a profit. Marketing identifies unfulfilled needs and desires. It defines, measures and quantifies the size of the identified market and the profit potential.”(Kotler, P., 2013)
Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large. (Approved 2017)
Promoting bargains with the application of thoughts and methods utilized to examine and anticipate customer prerequisites and inclinations, to gage the achievability of special methodologies and adjust these to comply with the prerequisites of greatest customer satisfaction. Thus, promoting contributes towards expanding deals, incomes and benefits, through giving experiences into shopper.
Processes and stages of marketing
The strategic marketing process is a series of steps that you follow closely will establish a goal that in turn can be met. The most important thing is what customers want will develop the required products that meet these needs. The following steps are important in fulfilling the strategic plan of the marketing activity.
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1. Mission
· Mission statement
· Objectives
2. Situation Analysis
· Identify opportunities
· 5C analysis - Company, Customers, Competitors, Collaborators, Climate
· SWOT Analysis - Strengths, Weaknesses, Opportunities, Threats
· PEST Analysis – Political, Economic, Social, Technical
3. Marketing Strategy/Planning
· Define target
· Set measurable goals
· Develop Budget
4. Marketing Mix
· Product development
· Pricing
· Promotion
· Place and distribution
5. Implementation and Control
· Put plan in action
· Monitor results
In order to establish and carry out the marketing strategy established for this, it is assumed to find and set the objectives, the proposed targets, to analyze the internal and external business factors, to plan the products, to implement and follow the progress made.


Role of the marketing mix
The mix of goods is very important for the market, mix of market can promote a product to be bought or not, it influences the consumer's decision. There are many factors that can influence a customer's decision or convince a customer that the product they want is perfect for him and all these are part of the marketing mix. The 7p are the fundamental element of the marketing mix. These elements are very useful to make a marketing plan. The 7p represents product, price, place, promotion, people, process, physical evidence.
Process can be described as a systems used to help the company in delivering the service, process refers to the actual procedures, mechanisms, and flow of activities’ used to deliver the service (Zeithaml and Bitner, 1996).
The basic idea of marketing is service delivery, and gaining experience establishing common relationships - before the idea that the marketing process refers only to transactions in goods and merchandise that are desired by customers. Following the marketing process, experiences are gained and customer relationships are built within this complicated activity that involves many different strategies and tactics called the marketing process.
Describe the main stages in the marketing process such as mission statement of the company, situational analysis, objectives, strategy, implementation and control.
 Apple Inc.
Apple Inc. is an international technology company found in the United States with its head office at Cupertino. (Khan, Alam & Alam, 2015)
Ronald Wayne, Steve Jobs, and Steve Wozniak formed the company in April 1976.  Apple ranks as the most significant information and Technology Company regarding its revenue and ranks second regarding mobile phone manufacturing. It was named as the first United States Company to be valued at US$700 billion in 2015.
Apple’s current vision statement was introduced by CEO Tim Cook, who stated, “We believe that we are on the face of the earth to make great products and that’s not changing. We are constantly focusing on innovating. We believe in the simple not the complex. We believe that we need to own and control the primary technologies behind the products that we make, and participate only in markets where we can make a significant contribution. We believe in saying no to thousands of projects, so that we can really focus on the few that are truly important and meaningful to us.” Tim Cook, then COO (Chief Operating Officer, 2009, during a conference call with investors.)
Apple is one of the most successful American companies, which in its strategy and mission does everything possible to make the products it produces top premium products that are characterized by simplicity, product durability, which can be used, slightly improving the daily activity of man, simple design and a similar product development.
Apple selects its market and customer pattern in order to guide and develop products to the selected market.
For future Apple’s plans are to continue its focus on research and development on mobile devices and related media such as media via iTunes, which is accessible through mobile devices like iPad and iPhone.
The position that the company has won all these years is determined by the collaboration, cooperation and excellence of employees as a key factor for the success it has had since its establishment and until now encouraging a collaborative work culture and commitment it is to understand customer needs, focusing on the products that underlie its mission simple intelligent and easy to handle products.
Establishing a strategic plan step by step is beneficial for business, because it helps all decision makers involved in the process of research, development, design, implementation makes it work to the goal set, Apple's goal is to be a successful brand to global level based on excellence and innovation.
As we well know Apple is the company that innovates and constantly innovates to always be at the top of the industry it belongs to and the newly created products or services are addressed to existing customers who are loyal to the brand but also to those who join the existing ones is the company's strategy.
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Apple offers a wide range of products, operating in the computer hardware, software, consumer electronics, cloud computing, digital distribution and artificial intelligence markets. Only from this enumeration can be established the marketing mix in which it participates and what a wide offer of products and services it can offer on an equally wide market. The prices that the company practices for various products and services are for a certain category of customers who prefer the company's top products.
Apple products are designed and created in such a way that they complement each other making it necessary to use the products of that brand resulting in a number of loyal customers who use the same products or services that are produced by Apple Inc.
The strategic marketing process established and followed by Apple with all the established objectives and tactics puts all the pieces together, so that everything it undertakes contributes to the success of the constantly growing business.

Relate the Macro environment or PESTLE factors to your chosen company (political, economic, social/cultural, technological, legal and environmental) and state whether the forces are favourable or unfavourable to the company and why.
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PESTLE analysis
PESTEL is a detailed analysis of the macro-environment or the environment as a whole.
Due to the industry in which they operate and the nature of the products and services they develop and are capitalized worldwide, they are sought after by companies such as Apple are influenced by the environment in which they operate. These factors are different in nature and origin and influence the business industry every day. Organizations like Apple need to constantly check and analyze the environment in which they operate and the market offers.
POLITICAL factors 
Political factors refer to the stability of the political environment and the attitudes of political parties or movements, the type of government leadership affects the decisions taken by a country, also the laws, policies and fiscal tariffs that the government charges can positively or negatively influence business carried out in that country. In terms of Apple's macro-environment on business in developed countries, it is a strong point of the company regarding the stable trade policies of these countries. In these countries, political and economic stability does not create problems for the company.
Part of Apple's production has sought opportunities in developing countries or other labor markets precisely to find a lower cost of manufacturing products, but the political instability it can generate and legal instability can create problems for Apple.
According to Abhijeet Pratap, October 2015 “it is a lower cost to manufacture products in China and Apple are dependent on this. Manufacturing can be disrupted in china due to political and social unrest and increase manufacturing costs”.
ECONOMIC factors
For Apple, if developing countries have economic growth and economic development stability is an opportunity for Apple's business. Business in these countries to grow and develop in this plan so all external factors in the economic environment can influence growth sales or their decrease.
Economic growth is an important external factor that influences the growth trend of Apple. Through established strategies and the fact that the economies of Asian countries are growing, it makes Apple successful in these countries and uses this opportunity to increase sales and development of new products offered by this market.
SOCIAL AND CULTURAL factors
The foremost critical social or sociocultural components for Apple are expanding the utilize of portable get to and expanding the utilize of social systems, these being two opportunities for Apple. Apple within the social environment contains a huge number of openings that capitalized can lead the company to remain one step ahead of their competitors. Social systems are becoming increasingly well known, so the expanding utilize of social systems is additionally an opportunity for Apple, because it will increment the request for their advanced items, such as iPhone or iPad, from where clients can download clusters. of well known social media applications. Looking as a negative point that can impact the movement of Apple can be the socioeconomics and the level of capability of the populace which in relation to the structure of social lesson, progression and control structure in society are moreover the social variables that Apple Inc. administration. takes them into consideration. 
TECHNOLOGICAL factors
Mechanical variables allude to innovations and mechanical advancement, changes in data and versatile innovation, changes within the web and e-commerce or indeed versatile commerce, as well as government investing on inquire about. Robotization, digitalization of all areas, the presentation of counterfeit insights are zones in which Apple exceeds expectations and the steady development and showcase request favors the advancement of these branches. The company is continually inquiring about the advancement of modern materials and strategies of fabricating, conveyance and coordinations.
According to Kasi, April 2018 “new inventions in technology has most defiantly always been top priority for Apple, to achieve this aim the company needs more advanced knowledge of trends that are changing of basic technology infrastructure level”.
Apple features has incredible opportunity to develop its app store and they have indeed came up with things like voice acknowledgment and confront distinguishing proof to open their phones which keeps them a step ahead of major competitors Samsung. Apple is in a really great condition to misuse the openings within the mechanical commerce environment and develop as a commerce.
ENVIRONMENTAL factors
Distinctive markets have distinctive natural rules or guidelines that can affect an organization's benefit in those markets. Indeed inside a nation, states can frequently have distinctive natural and obligation laws, this may include issues such as constrained normal assets, squander transfer and reusing methods.
Through its environmental strategy, Apple is developing a sustainable business to protect the environment through the development trend of products that have a higher energy efficiency, through recycling and related processes provide some of the materials needed by the company.
LEGAL factors
”On August 30, 2016, after a three-year investigation by the EU’s competition commissioner that concluded that Apple received “illegal state aid” from Ireland, the EU ordered Apple to pay 13 billion euros ($14.5 billion), plus interest, in unpaid taxes” (Kanter and Scott, 2016)
As I said and alluded to political variables, they are closely related to legitimate variables. Each nation contains a set of more tolerant or less tolerant laws on exchange or whether or not it is legitimate to exchange a item in that country. Legal variables incorporate break even with openings, wellbeing and security, publicizing measures, item labeling, customer rights and laws, and item security. Apple must and is educated almost the legislation of the nations in which it works. This can be basic for commerce advancement.
Relate the Porters 5 Forces model to the company and state whether each force is high, medium or low and why.
Through its Macintosh computers and operating system, the iPad, iPhone and other products, Apple, Inc. (NASDAQ: AAPL) has achieved massive success as a company despite going through a number of up and down cycles since its founding in 1976.( Library of Congress Business Reference Services. "Apple Computer, Inc.”)
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In 2018, Apple achieved the notable distinction of being the first U.S. company to ever attain a market capitalization greater than $1 trillion.
Industry Competition
The competition in the field in which Apple operates is much fiercer than in the technology industry. Strong players on the profile market are trying to capture new markets. The biggest competitors in the industry are Samsung, Sony, Google, Lenovo - Motorola that invest considerable capital in research, development, marketing and in general the difference is made by the price at which an Apple product can be purchased compared to a product from a competing company.
Apple is in direct competition with companies such as Google, Inc., the Hewlett-Packard Company, Samsung Electronics Co., Ltd. and Amazon, Inc.
Bargaining Power of Buyers
As for the cost of an Apple product, it is known that it is higher than that of its competitors, but this is insignificant in the individual bargaining power. Only the bargaining power of buyers could be taken into account by the colossus that is Apple Inc. Apple makes significant expenditures on research and development to bring only new and unique products to the profile market, this satisfies the selected and formed clientele throughout the company's existence.
Threat of New Entrants to the Marketplace
At the moment, Apple's position on the market is indisputable, new entrants or existing ones cannot seriously threaten Apple Inc. In order to achieve this, a considerable amount of capital would be needed to be invested in research and development in order to develop its own product and to promote it, not to mention the sums necessary to set up a company in the IT field, AI in who carries out Apple's business or the cost of promotion for the brand to be recognized. Apple already has significant competitors worldwide and this creates competition and a rapid development of the field. Apple through its marketing strategy also considers the possibility of appearing in the market a new income but following its path creates added value and fierce loyalty with each product or service developed.
Bargaining Power of Suppliers
The bargaining power of suppliers is of low importance and is primarily conditioned by the high production power and the outstanding quality achieved by the products and services produced by Apple. Apple is free to choose from a large number of potential suppliers of parts for its products.
Apple is an important customer for any supplier of components or assembly parts and due to the number of products produced by the company's suppliers are already verified and certified by the quality of the product or service offered. Consequently, the bargaining power of component suppliers is not a major consideration for either Apple or its main competitors.
Threat of Buyers Opting for Substitute Products
When we talk about a product to replace an Apple phone we think of another phone but this is a classic phone and is outdated in all respects. As a stimulus, few Apple products can be replaced by another product because they should be highlighted by the quality and modernity with which Apple has accustomed us.
SWOT analysis for the chosen company: determine the main strengths, weaknesses, opportunities and threats for the company
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Strengths
Unique ability to design and develop proprietary hardware, software, applications and services
Powerful brand supported by strong advertising and marketing capabilities
One of the most loyal customer base in every major product market where the company operates
Profit margins - Apple enjoys a huge customer loyalty and there is a distinct difference in the quality of its products and those of its rivals. Produces and sells only premium products. The reason is their excellent quality and excellent user experience.
Apple also focuses on marketing for product promotions and customer engagement.
Apple’s product ecosystem is comprised of:
· Hardware products. Products including iPhone, Mac computers, iPad, AirPods, Apple TV, Apple Watch and other computer hardware as well as consumer electronics.
· Software. Apple provides operation systems for every product category it sells. The main operation systems that go with Apple products are iOS, macOS, iPadOS, watchOS and tvOS.
· Application software. Includes applications such as iLife, iWork, iMovie, Safari, Final Cut Pro, Apple Books and other applications which enable users to use Apple products for work or entertainment.
· Services. The company offers many service to its users, including: App Store, Apple Music, Apple News+, Apple TV+, Apple Arcade, Apple Card, Apple Pay, iCloud, AppleCare, licensing and many other services.
Weaknesses
Fluctuating sales of iPhone - 2018 was a great year for the brand financially. However, in 2019, sales of Apple products have fallen.
Premium price - the prices of Apple products are considered to be high in certain markets but the price is commensurate with the quality of the product, say the loyal customers of the brand.
For greater cost and production efficiency, Apple has sought a cheaper labor market for Asia. A good part of the company's production is made in China. The problems caused by Coronavirus worldwide have affected the production process.
Apple has stayed focused mainly on its core products.
The company should seize the opportunities created by emerging technologies.
Opportunities
Emerging technological areas can be a profitable deal for Apple.
From 5G to AI and IoT.
The release of an iCar in the near future.
Apple can very well benefit from growing its services portfolio.
Threats
Apple is rivaled by brands like HP, Dell, and Lenovo which are equally aggressive in terms of innovation and product quality.
The trade wars between China and the United States have kept intensifying resulting in higher pressure on both American and Chinese technology firms. 
Currency fluctuations and economic changes also affect the business of international technology brands like Apple. (Pratap, A., 2019)
Definition of a communication
Communication is the exchange of information between a sender and a receiver.
• Advertising - This is one of the biggest communication tools that marketing teams have. 
• Sales promotion - The sales promotion tool is all about promoting your product. 
• Direct marketing
• Email campaigns
• Newsletter 
• Personal selling
• Public relations
• Social media
Types of Communication Strategies
· Verbal communication strategies
· Nonverbal communication strategies
· Visual communication strategies
Integrated Marketing Communication (IMC) is not a new concept as it has emerged as early as 1980’s. Since then IMC has developed into one of the most influential managerial structures and its importance has grown all around the world. At first, IMC was understood as simple managerial task, such as to align and coordinate messages through four areas: Sales promotion, DM communications (direct marketing), PR (public relations), and advertising. Main goal of a company is to present consistent and integrated whole, which would coordinate and influence consumers’ throughout the communication and purchasing activities. (Percy 2008: 2; Kitchen & Burgmann 2010: 1; Schultz, Patti & Kitchen 2013: 1-50)
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5C Analysis

Similar to a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis, a 5C analysis helps
you to identify the internal and external factors that can help or hinder your company.
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