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This essay will be looking at important Evidence-Based Policing models reviewing how effective they are in the community. By studying the Manchester Arena Bombing which took place on 22nd May 2017 and how these policing methods were implemented and if so, how effectively. Whether any parts of the models were considered but left out of the investigation and if there was anything else the police service for the area the crime was committed could have done. Finally, look at what the police can do differently in today’s society to prevent crimes such as this from occurring again.  

The first model to be looked at is the SARA model according to CEBCP (2022) was initially Goldstein’s method and continued by both Eck and Spelman in 1987. SARA suggests 4 stages for the police service to adhere to when following through the next module POP. SARA standards for firstly “Scanning” which includes the police recognising and highlighting any possible issues. The following stage is “Analysis”, this includes the police extensively evaluating the issue or issues by looking at different types of information as such reactions can be more specific. The “Response” phase will have the police processing and carrying out interventions made for issue resolving. The last phase “Assessment”, judges if the “Response” did indeed work out. This model is very popular and carried out by several police services in carrying out the next model Problem-Oriented Policing.

According to Wexler (2001) it was Goldstein who suggested that the police to look at their effect of their reactions to decide how successful they are in their attempts. Instead of concentrating on the issue, they believe that problem – oriented policing attempts must approach the core issues which cause the increase of crime and chaos. That the end goal of a concentrated attitude must show an efficient and more permanent result. As such upgrading the police's efficiency is right at the foreground for Problem-Oriented Policing.

Secondly, knowing the above will be applied to the Manchester Area Bombing the event must be broken down before analysing the policing actions before and after it. According to the BBC there were 22 people that had died as well as 116 injured victims due to a suicide bomber outside the foyer of the Manchester Arena on the 22nd May 2017 shortly after 10:30pm GMT. When the performer Ariana Grande had only just finished her act and people were leaving her concert. The attack had been carried out by a man called Salman Abedi in which he set off a bomb causing people to fly through the air making many people panic. This occurred by the primary area as well as the near by Victoria Station, the was also damage as there were debris throughout where the dead bodies lay.

The Greater Manchester Police (2022) give recommendations targeted for a normal policing methodology towards each organised event that is in a public area as well as on public highways. This makes an atmosphere so through discussing and working together these events can continue in a safe way.  From this we are able to establish that when large events such as concerts and sporting events that the police do indeed have a responsibility in regard to safety. 
This is amplified in the Public Order Act (1986) where the senior police officer has taken into account the time or location where the event is held or is going to be held but still believes if either, that it will cause a severe public disturbance, any severe property damage or severe disturbance to the local area or the reason for whoever is arranging the event is to intimidate other people by telling them to not to do something that person has a legal right to do or do something that a person does not have a legal right to do. So, it is clear to see that both the organisers of the event and the police have a legal obligation to adhere to providing adequate security, whether it’s the event organisers making sure it is a safe event and also the police thoroughly checking if the event is safe.

Taking this into consideration this will be broken down into two parts, firstly how the police approached dealing with the terrorist by using the SARA model Then secondly the concert and how the police dealt with the event before and after the attack.

In regard to the terrorist what must be first discussed is the “Scanning” by the police. According to Counter Terrorism Policing (2022) the approach that is followed to prevent terrorism is in 4 methods. “Prevent, pursue, protect and prepare”.  The one that will be focused on is the prevention where the police aim to stop vulnerable persons taking on ideas of terrorism. As such this is already an area the police failed, due to how they dealt with Salman Abedi. As per the BBC (2017) Abedi had already been arrested for both theft and assault and 2 individuals at Manchester College were aware Abedi had made different phone calls with an anti-terrorism service due to his extremist opinions. Abedi even had a community support worker (who remains unnamed) that spoke to the police shortly afterward of Abedi stating “he was supporting terrorism” as well as “being a suicide bomber is OK”. Also, earlier that year while in Manchester he said to people about the importance for people to die for a belief as well as extreme statements about suicide bombings in Libya and the war there, not forgetting he went to Libya the day before the attack.

At the time the police were aware of Abedi’s actions and even though were unable to find the phone calls of him saying these opinions, they could have offered Abedi help by suggesting speaking to anti-terrorism organisations about the extreme views he had. The next step would be to consider the “analysis” of Abedi and how much of a threat he actually was. So taking everything into consideration not only he was speaking publicly about terrorism in a positive light he was also advocate of the war in Libya. Following this there was the “Response” where the police didn’t follow up and monitor Abedi’s behaviour or actions despite the fact he was going to a war-torn country regularly as well as preaching to others about how he views killing others as glorious despite it being the complete opposite.

Lastly “assessment” from the above it can be acknowledged that the police did not do enough on their behalf and moving forward they must take it more seriously when civilians do speak positively of terrorism. Whether it is through support schemes, surveillance or both to not only protect the public but also the individual from doing harm to themselves or others. Also, if a person does speak in this manner then it may also encourage others to be involved in terrorism.

Going onto Problem-Orientated Policing it must be established if there were reasonable precautions taken in regard to safety before the event. As per Sky (2017) numerous witnesses were stating about their concerns about a lack of security checks such as "They never checked bags at all, I never saw them check anybody's bags." Another witness states "The only thing they were interested in was if we had any bottles of water with us. They almost didn't check our bags, they didn't take a look." So if the security at the event weren’t even bothered to check people’s bags which is the bare minimum for a security requirement it does appear to be both a failure on both the event organisers and the police, as the police are meant to over see any security and safety requirements made and for the event organisers for carrying them out.

According to ITV (2021) Abedi had been carrying around a large rucksack the whole evening from 8:30pm where he arrived at Victoria Station where he stayed inside of a stall in the toilet. Then at 8:49pm there was a security sweep of the toilet, but the officers had missed Abedi by 59 seconds. At 10:15 a random person of the public tells security of Abedi and security attempted to get hold of radio control but to no avail, roughly 20 minutes later the attack occurred. So from this it clear to see that there had been active security patrols throughout the area on the night, which calls into question. What did the police do in response to the attack itself?

The BBC (2021) stated Chief Inspector Dale Sexton who was the force duty officer the night of the attack carried out “Operation Plato” This is a pre-planned strategy should a dangerous armed terrorist is at large shortly after the bomb had been set off which meant he would not call on medical or fire aid. As he put it a “calculated risk” which went opposite to the national guidelines via having the event kept private due to knowing the regulations would keep the vicinity as a “hot zone”. Meaning those who are with injury without care in the meantime the police are able to deal with any potential terrorists and in doing so a “emergency search”. It is understandable as to why this was done as the chief inspector did not know if Abedi was working alone or as a group and did not want to risk the lives of his officers or of those from emergency services, however it did go against national guidelines but most of all those who were injured with possibly fatal injuries may of died resulting in a greater loss of life.

Although, an independent committee was brought together to discuss the response of the police due to the attack. According The Kerslake Report (2017) 4 British Transport Policers that were working at Victoria train station as well as the Manchester Arena were the first to come to the foyer just after the attack, also because of the area of the British Transport Police station more police officers quickly got to the scene as soon as they could. Every single one of the officers ran as quick as they could regardless of the threat as well as the incident the officers came to. If anything the panel were amazed by the police officers at the incident who were helping the Arena staff right away and those who were injured right before further police intervened from higher personnel. Which shows that the police that were on duty did act in a suitable manner as they followed POP methods as on one hand they could have wait for further assistance before going into a potentially dangerous area after the attack. Instead wanted to help evacuate the area of civilians and help those who were injured regardless of their own safety until the superior officers called “Operation Plato” into play.

To conclude the Manchester attack was a horrific event that had many flaws in how it was dealt with as Abedi the terrorist had not been observed or helped due to his views and wasn’t under any observation. If he had been helped when he was younger, he may not even considered this life style growing up and if the police were more thorough with their security on the night he may of not had the chance to attack. Also, if they were surveillant of him before the attack by monitoring him due to his public views he could have been arrested beforehand. The higher up end of the police service has a lot to answer to whether it was security, bag inspections could clearly have been better and searches, if need be, like those of an airport. Overall, they could have managed the situation as whole a lot better. However it was commendable for the officers who were at the arena as they acted with a lot of bravery and in doing so showed the public that the police service can be trusted.
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