


Each group will be allocated a DMAIC phase to 
research

• Each group to produce a 5 min presentation on their allocated Process 
Improvement Phase. 

• Each group member to contribute to the presentation.

• Presentations should include the following:
• Brief Introduction to DMAIC 
• A more detailed description and explanation of the groups allocated phase.
• Where their allocated phase fits into the process (what it offers and why it’s 

important).
• The typical tools and techniques which are used in that particular phase.
• Use examples to illustrate your points wherever possible.
• Be prepared to present your work at 4:00pm in SAIQ 108. Work should be uploaded 

to the Turnitin Link on Moodle.












