PCC Dafydd Llewelyn

I thoroughly enjoyed listening to Mr Llewelyn, of his successes and achievements in his career through to his current day role.
The difficulties and challenges he encountered along the route through personal and career focused paths. It was interesting to hear how the challenges of everyday life with a young family made him look at himself, his impact on others, how he perceived himself and how others perceived him, or so he thought!
There were many thought provoking statements Mr Llewelyn made, such as “be true to yourself”, “don’t underestimate your network contacts” and especially “invest in yourself!”. These really made me think about myself and how I always promote and encourage others but do I make the same time and effort for myself?
His style of leadership of being open, transparent and honest whilst engaging with his team you could see he believed was the correct manner to lead with. He seemed very team orientated by stating “don’t think you know everything, someone else always knows a little more”! Which as a leader you sometimes forget, that it is ok to ask opinions of others even if the final decision remains with yourself.
I totally agree with his discussion regarding know your team, their strengths and weaknesses, as a team with the right people carrying out the right roles can only build success. 
His final remarks were regarding he enjoys his job, more the 2nd term of office, due to the fact from lessons learnt. Now he engages more with his team, ensures clarity and understanding of priorities and the need to look forward in succession and strategy planning. 
A simple change in procedure of changing the usual Monday morning team meeting to a Tuesday, when you think about this simple change and how the dynamics of the meeting could change as everyone is busy looking at their emails and urgent items first thing on a Monday, but more relaxed by the Tuesday.. I really liked this and implemented the concept for one of my teams, changing the Monday afternoon meeting to a Wednesday morning, I found the staff far more receptive to talk and discuss items than they previously had, demonstrating the point that this is the way things had always been done and blinkered to change.
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