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MARKETING MANAGEMENT – ASSESSMENT 2 


Executive summery
This report on marketing management will put its focus on the Morison supermarket chain which is one of the biggest retail market stores in the UK. Marketing Management is the creation, planning, as well as implementation of various strategies to get more customers. This report will provide valuable insight into the business firm as well as its marketing strategy for getting more customers. The report will discuss the 7p’s marketing model of the supermarket chain. In addition to this, the report has recommended some suggestions that will help the firm to outreach its target consumer as well as improve its overall revenue.        
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[bookmark: _Toc122975814]Introduction
Marketing Management can be referred to as the creation, planning, as well as implementation of various strategies that will help any business firm to achieve its wider business objectives in the long term. It can be considered the process of marketing that will improve brand awareness as well as boost the overall level of profit for a firm. In addition to that this helps a brand to enter an untapped market and become the market leader in the long term. In other words, it can be said that any business firm uses this method to identify new opportunities to get growth as well as connect with consumers more effectively in a new market. This will help a business firm to listen to its customer and make improvements according to that.             
[bookmark: _Toc122975815]Body of the report 
[bookmark: _Toc122975816]Background of the business firm  
The “Morrison supermarket” is one of the biggest supermarket chains in the United Kingdom. The business firm has over 497 supermarkets across the UK. The headquarter of the firm is in Bradford. As per the annual report of the firm, they have 17.53 billion British pounds as their revenue in the year 2022 (Morrisons-corporate.com, 2022). Their net income is 348 million British pounds in the year 2022 and their operating income is around 513 million British pounds.  
[image: Morrisons sales growth in Great Britain 2022 | Statista]
Figure 1: Overall market report of Morrison supermarket 
(Source: It has been gathered from Statista.com, 2022) 
They have around 110000 employees in the year 2021 as well as they serve around 11 million consumers each week in the year 2022. As per data from Statista.com, (2022), the business firm has been sharing 9.21 percent of the UK grocery till September 2022. As per reports, the business firm has a total of 17.93 billion British pounds as their market capitalization as of October 2022. As per their annual report “Morrison supermarket chain” have the mission to serve their customers better and listen to their customers.     
[bookmark: _Toc122975817]Use of 7P’s of marketing model of “Morrison supermarket” 
Product 
Morrison has focused on the freshness of products and maintaining higher quality. They put focus on food production and manufacturing department to provide good quality to the customers in an eco-friendlier manner. They focused on providing their customers with more options. As per the word of Van Heerde et al. (2021), putting the focus on eco-friendly options will improve the level of customer engagement in the long term for any brand. In addition to this, they offer their products at huge discount rates and offer frozen vegetables, fish as well as meat products. They offer both in-house products as well as privet level products. This helps them to improve their market expansion as well.                
Place 
Morrison has over 500 outlets in the UK as well as they have 150 convenience stores all over the country. They have a significant distribution channel in the UK as well. They have 7 regional distribution centers as well as 1 national center (Morrisons-corporate.com, 2022). In addition to that, they also sell their products on the online platform through various retail stores as well. On top of that, the business firm is the 2nd biggest food manufacturer in the UK. based on the research work of Chandy et al. (2021) Morrison has made a strategic partnership with one of the biggest delivery service firms named Ocado which has helped them to deliver their products more efficiently. As per their annual report, they have over 500 suppliers in the UK which have helped them to supply their products mostly food items on time.    

Figure 2: 7P’s of the marketing model
(Source: Influenced by the research work of Van Heerde et al. 2021)    
Price 
The supermarket chain uses various price strategies that will help them to meet the demand of the market. Based on the research survey of Van Heerde et al. (2021), Morrison uses the cost-leadership strategy in the market of UK on a regular basis. This will be helpful for the firm as the cost does not become an issue for the normal customer while buying any product. They use various pricing strategies depending on the season. In addition to this, the firm uses the premium pricing method for high-budget consumers on the other hand they use the “product bundle pricing strategy” for selling products to sell a bulk number of products to the customer at a lower price. Based on the survey of Van Heerde et al. (2021), Morrison uses the “promotional pricing strategy” to sell products at a discount rate in various seasons. In addition to that, they offer coupon codes to their regular customers which will help them to retain customers [Refer to Appendix].        
Promotion 
Morrison supermarket has one of the most effective promotional strategies for attracting its customers. It offers various rewards as well as coupon codes to its consumers who have been visiting its physical stores on a regular basis. According to the thoughts of Tien et al. (2021), offering rewards and coupon codes can be significantly impactful in attracting customers as well as boosting sales volume.  On top of that, they use social media such as Facebook, Instagram, and Twitter to increase their brand awareness among new markets. They also use various sales promotions as well as personal selling in order to increase their brand recall. In addition to this, they make TV advertisements to increase the presence of their offline in customers’ minds.                    
Physical 
The higher officials of the Morrison supermarket chain always try to make the packaging more attractive for the customer. This will not just only improve their overall level of customer satisfaction but also improve their “product offerings’ visibility”. Influenced by the thoughts of Bag et al. (2021), packaging plays a huge role in marketing as it can work as an advertising method for any business firm. They invest huge amounts of money to improve overall packaging quality. As per the annual report Morrison, the business firm has spent 0.75 to 2.5 British pounds per paper bag in the year 2022 (Morrisons-corporate.com, 2022). This will not just promote Morrison as an eco-friendly brand but also improve its CSR rate. They also put their focus on the official website, so customers can know about the availability of products from their websites.           
People 
One of the best qualities of Morrison as a brand is they put its focus on its employees as well as its customers, which increases the level of satisfaction. They hire highly skilled employees who are able to manage various work and customer-related issues during the operation of the business firm. On top of that, people in the “customer service department” always try to help customers of the firm this increase the level of customer satisfaction of the firm. As per the report of Utari et al. (2021), Morrison has one of the highest ratings in customer satisfaction all over the globe. The business firm also tries to give proper training to the employees to make them more capable as well as more customer-centric.             
Process
Most of the operations of Morrison as a brand have been significantly impactful as well as making it more productive as a supermarket chain in the UK. They constantly try to improve their logistics as well as supply chain to make sure that their physical retail stores will be sufficient in the long term. Based on the thoughts of Cartwright et al. (2021), They try to improve their online delivery process more reliable as well as convenient for the customers. They upgrade their technological gadgets on a regular basis in order to become easier and more reliable. In addition to that, they use various online portals to improve overall service quality in the long term.                
[bookmark: _Toc122975818]Recommendation 
Recommendation 1: Using social media can improve the overall promotional method for Morrison
Social media is one of the best places to run advertisements for any brand. In social media applications such as Facebook, Instagram, YouTube as well as Twitter, business firms can run advertisements about their products at a lesser cost than TV advertisements. This will save money for a brand as well as reach a wider customer base. On top of that, making TV advertisements is highly costly as business firms have to higher prices for the brand ambassador. On the other hand, social media influencers can promote the product at a cheaper price. As per the word of Olson et al. (2021), social media influencers have a higher connection with their audience which will help the brand to get more customers.  After the Covid era, more people in the UK have joined various social media applications this will also be hugely beneficial for business firms to gather more customers. 
Recommendation 2: Morison supermarket chain can increase its distribution channels. 
A higher number of distribution channels is one of the best things that any business could have. With the help of high distribution channels, business firms can collect data about customer buying behavior. This will help them to distinguish themselves from their overall competition as well as help them to become a market leader. As per the words of Gyenge et al. (2021), A higher number of distribution channels helps any business firm to know about response to their products as well as the level of customer satisfaction. This will also help any business firm to deliver products faster to the customer. On top of that, with the help of A higher number of distribution channels business firms did not have to share their overall profit with any third-party distributor. This will also help any business firm to build a good relationship with their customer in the long term. In addition to this, customers can get their products at a cheaper rate. 
 Recommendation 3: Morison supermarket chain can use the psychological pricing strategy to increase its sales
The “psychological pricing strategy” will help any business firm to sell a higher number of products to their customers. This strategy will put its focus on the customers as well as add more value to the products from a consumer perspective (Hutt, and Speh, 2021). This strategy will allow the business firm to sell its products in the geographical pricing model, this model will help the firm to penetrate different regions in the UK market. This strategy will help the firm to maintain continuous growth in the revenue for the business firm for a longer period of time as well as the firm will be able to get new customers as well. As per the thoughts of Hutt, and Speh (2021), this “psychological pricing strategy” will help any business firm to increase its sales volume as well as help them sell premium products to high-income customers. 
Recommendation 4: Morison supermarket chain can “the systematic process” for its operations
The “systematic process” will help any business firm to make sure they can consistently grow their business in the long run. This will help them to maintain all of their business in a more structured manner as well as they can maintain the quality of the product in the long run. Based on the thoughts of Kotabe, and Helsen (2022), The “systematic process” will help any business firm to maintain its level of efficacy as well as productivity.  This will also reduce the risk of mistakes, errors, and failures that can be caused by humans or technology.                                      
[bookmark: _Toc122975819]Conclusion
Marketing is the most exciting part for any business firm, as it will help them to gather more customers and generate more revenue. Morrison supermarket is one of the biggest supermarket chains in the UK market. The 7p marketing model helps this brand to draft as well as create an outreach campaign to gather more customers in the long term. There are various guidelines that will cover all the bases for outreach to a wider customer base. In the conclusion, it can be said, a business firm can get huge benefits from using a proper marking strategy. This will not just only help a brand to attract more customers but also improves the overall level of sustainability for the firm in the long term.   
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