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Introduction:

We can say that the hotel industry was here from the begging, because people always travelled, and they always had the need to stay somewhere overnight. It may not have the same name in the past, but it was the same thing: an accommodation offers to those who need it, for a short period of time, especially overnight. The hotel industry can have many names and shapes (hotel, hostel, motel, inn, guest house) but it has the same goal: to help people in need of an accommodation.
The accommodation can be excellent or worst and to find out what kind there are we need to do a research. No matter on what you what to do a research the main two categories are primary and secondary research. 
Primary research is the one that you make by yourself, gathering information, visiting and observing places, people and all those analysed and put together makes your primary research. It may take more time to do this kind of research, but you will have the answer to the matter at hand and you will fill in the gaps left by the secondary research. 
Secondary research is conducted by other people than you, and it is about something you may already seen or heard because in based on knowledge or information’s that had already been compiled by other people in the past.
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The organisation
The organisation chosen is Marriott Hotel. 
The first thing we will talk about is their website. The website is well maintaining and upgraded all the time as Marriott grows. You can find a lot of information on it about the brand in general, the founder, careers in Marriott International, opportunities, advantages and reward program. For the people that want to start a career in Marriott they have a section just for this. 
“At Marriott International, we celebrate the dreamers who make their own mark, and with good reason.
Our founders, J.W. and Alice Marriott started with a small idea, a root beer stand. From there, it grew into a small hotel business, and then another, bigger one. Together they created something that changed their future—and maybe yours. A great career has always been a great adventure. Now it’s your turn.” http://www.careers.marriott.co.uk/
The company offers apprenticeships and will pay you during that and you can choose in which country you want to do it. On there you can see testimonies of the people that got an apprenticeship, the chances they had, the opportunities and the career path. The company has many rewards and helps their employees the best they can. For example the programmes :”Travel Perks and Benefits” that helps employees to visit the world with generous discounts in hotels and food, “Recognition and Rewards” that offers bonuses and recognise the best and hard-working employees, “Growth Opportunities” that gives training, mentoring and development paths in career.
And as a primary research I will use my experience obtain during my 3 months placement at Birmingham Marriott Hotel.
From what I saw Marriott offers opportunities for their employees and they try to help them as much as they can and as much as the time allowed them. In my time spend there I saw that every employee tried their best to keep up with the hard work and that the managers and supervisors were more then happy to help and explain anything you need. The rota was clear, and it was sent on the special WhatsApp groups made by the manager or via e-mail. For example, in Food&Beverage department the manager made a WhatsApp group and they send the rota with a day or two ahead, so everyone knew their shift. The issues that I have seen are with the equipment that I think a part of it is outdated and the other part is not maintain properly. And another thing about the employees I think they should be more on shift, especially during peek hours in the evening or when they have a lot of conferences because sometimes I could see that they were struggling to keep up with the amount of work.


Secondary research compares with another hotel.

The hotel I chose to compare with Marriott is Travelodge Walsall. 
First we can talk about their website. The differences are noticeable right from the beginning. On Marriott site it was clear that their main advertising were people and making them happy and on Travelodge their main advertising is money as they say on the website:” right place, right price”. They don’t have any career or apprenticeship details on their site, less details about the business and very different from Marriott. At Marriott Hotel the details about the business were about the founder, his story, the legacy, their point of view about people and other accomplishment that they had before entering the hotel industry. And at Travelodge is just a short very description of their business and then the rest of their business details are just detailing about the different types of room that they had. The thing that stands out the most wherever you click on their website is that they love showing off their rooms.
I tried to make a little primary research and went to Travelodge Walsall. 
They didn’t have their own car park; you were advised to park in a car park situated near the hotel and you had to pay the car park. Birmingham Marriott Hotel has its own car park, but you still have to pay it. In my opinion they are both easy to find if you go by car and if you go by bus I think that the distant from the bus station and the hotel is similar at both f them. In term of food I was disappointed to see that they encourage you to go in other places to eat, as in Marriott they have their own restaurant with kitchen. I didn’t see many employees but that can be because I didn’t stay overnight, but the one that I saw didn’t seem as friendly as in Marriott. When the guest arrived at Marriott reception when I was in placement, everyone greets his/her and smiled and asked about their day, even if it was a guest just passing by on his way to spa or restaurant. At Travelodge they didn’t seem so enthusiastic and give me the feeling that someone is watching to see if their smile because of their smiles and friendly that seem force and the worst part was that you could tell that. The only thing I like more Travelodge is the rooms because they are more modern and cosier that the rooms Birmingham Marriott Hotel has, that I think are outdated, especial the carpet in the room that every guest wishes to change.







Suggestion/ Improvement
I think that Birmingham Marriott Hotel is better than other hotels that I have seen, but not as good as its reputation says. I could think at some suggestions or improvements for the hotel that I had placement in.
On the afternoon shifts or in the busiest days they should have more staff present to help them keep up with all the work. Food&Beverage department should have more workers because sometimes they couldn’t keep up with the restaurant clients and all the conferences taking place at the same time. The house keeping should have more employees or at least part-time helpers because sometimes they didn’t succeed to clean all the rooms in time. The reception should have new computers because the one that they have now only slows them because they are outdated and working in slow motion. And if we talk about design they should change the carpet everywhere because almost all the guests feedback asks for that and they should act. I think this are all the suggestions that I have because in most of my time there I felt so welcome and part of the team and I wasn’t so focused in what is bad there, so I said only the things I really saw that need work.

Advantage and disadvantage primary research
As everything in life, the primary research has its advantages and disadvantages.
As advantages I think we could say:
a) The person or company making the research using primary research can concentrate exactly on the questions at hand, finding just the answer that they want.
b) It is easy to find a specific thing that you need rather than concentrating on mass market
c) The data that you use in primary research is recent and more accurate than secondary research data
d)The person or company who is doing the research is the only one who knows all the details and it is their choose if they want to share the information or keep it to have an advantage in from of the competition
As disadvantages I think we could say:
a) The cost of doing the primary research who is higher than in secondary research due to the travel and all other expenses that come with it
b) It could take more time to do the research compare with secondary research
c)It can be incorrect, for example if your research is based on feedbacks
d) The amount of people or materials that you need is larger than at secondary research




Conclusion
[bookmark: _GoBack]In conclusion every research is different, and people chose to do one or another based on what information they need. I think if you want a proper research and an exact answer to your question the primary research is what you need no matter how much time or money you spend on it. The advantages that comes with that type of research are worth it. Secondary research is good more for a bigger chapter that you what to know without getting in a lot of details or for questions that can handle an average answer and still be good. So when you need to do a research be sure that you have the questions ready and think about what exactly you what to find or achieve with the research and which is the one that you need to use, so you will have a great outcome
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