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Marriott International is one of the most popular hospitality service providers in the world and continuously strives to provide the best services to its customers. It has a total of 582 hotels and resorts in 71 countries and is continuously working towards attracting more customers (Emelda et al., 2018). This study discusses a marketing plan which can help Marriott in attracting more customers and compete in the hospitality industry with other emerging competitors. The purpose of the marketing plan is to attract customers by offering them a more comfortable, convenient, and inexpensive stay at the hotels. 
1. [bookmark: _Toc121345909]Marketing Mix for Marriott Hotel:
It is important to analyze and implement the marketing mix of Marriott Hotel to attract middle-class people to the services of the Hotel.
1.1. [bookmark: _Toc121345910]Product:
The current product and services of Marriott International include its hotels and resorts which aim to provide luxurious experiences to its customers (De Pelsmacker et al., 2018). The services of Marriott hotels are expensive and are mostly affordable by the upper class of society. To attract the middle-class people of the community Marriot needs to introduce another category of affordable services to the organization.
1.2. [bookmark: _Toc121345911]Price:
As the hospitality industry was the most affected one in the pandemic so it affected the overall revenue of Marriott International (Stevens et al., 2021). As the services provided by Marriott are too expensive for other classes of people Marriot needs to introduce a new pricing strategy or it should initiate some services which can be affordable by other classes of people.
1.3. [bookmark: _Toc121345912]Place:
The place of affordable services should not be excluded from luxurious services as they will enhance the customer experience of feeling luxurious without spending too much (Bondarenko et al., 2019). These services would be made available on the website to make the booking process more convenient for the customers.
1.4. [bookmark: _Toc121345913]Promotion:
The advertising of these services will be done through the internet by using social media marketing strategies as it will help in attracting more customers and would also create a positive image of the new services (Tranchenko et al., 2021).
2. [bookmark: _Toc121345914]Micro marketing environment:
The micro marketing environment of Marriott International can be analyzed by doing the SWOT analysis of the organization:
2.1. [bookmark: _Toc121345915]Strength: 
Wu et al., (2021) discuss that Marriot has a reputable position in the hospitality industry and it is one of its greatest strengths as the customers are attracted by its name and opt for it due to its position. 
2.2. [bookmark: _Toc121345916]Weakness:
Marriott would accept the unaffordability of its services and address it to the customers by providing them with its new initiatives of affordable services.
2.3. [bookmark: _Toc121345917]Opportunities:
As Marriott would implement this new strategy it would attract a lot of customers to the services as each person would want to try its services (Borisova et al., 2018). This will also create a positive image in the industry as catering to the needs of different classes of people is an exceptional strategy.
2.4. [bookmark: _Toc121345918]Threats:
It may come as a threat for Marriott in managing the new services as each product being provided in the services should align with the needs of that class of people which would need keen management of finance and overall performance. 
3. [bookmark: _Toc121345919]Macro marketing environment:
The macro marketing environment of Marriott International can be analyzed by doing the PESTEL analysis of the organization:
3.1. [bookmark: _Toc121345920]Political Factors:
The political factor that may affect the marketing plan of Marriott can be the restrictions implemented by the new government and the secure handling of the hotels, as merging different classes of people can bring conflicts and security issues. 
3.2. [bookmark: _Toc121345921]Economical Factors:
As the pandemic had a great impact on the financial position of people such a situation can avoid people from getting services from Marriott.
3.3. [bookmark: _Toc121345922]Social factors:
The social and cultural factors may not affect the environment of the marketing plan as the plan itself aligns the view of equal treatment to people of all classes including people belonging to different cultural backgrounds (Girgen et al., 2021). This creates a positive image of the organization and more people would end up recognizing its efforts.
3.4. [bookmark: _Toc121345923]Technological factors:
Providing services at affordable prices would bring difficulties in providing the customers with the latest technologies as the latest technologies are often expensive and are mostly included in luxurious services (Indrawati et al., 2019).
3.5. [bookmark: _Toc121345924]Environmental Factors:
Lim et al., (2021) discuss that the environmental factors that can affect the marketing plan include the emergence of disease as in the recent year covid-19 had a great negative impact on the hospitality industry and further restrictions in the environment may end up in a loss for the organization.
3.6. [bookmark: _Toc121345925]Legal Factors:
The legal factors may include the increased labor charges in the country or the increased tax as it affects the operations of the services directly because not implementing them can bring serious problems for the organization (Lee et al., 2020).
3.7. [bookmark: _Toc121345926]Capitalise on its positive impacts:
The marketing plan would keep the focus on spreading the positive view of the services and it will help in gaining popularity, the advertising of the services would be made in the most attractive way to get an image in the public and to attract them towards the services being provided (Pratiwi et al., 2019). This can generate a lot of profit for the organization and their positive experience can make them repeatedly visit the organization in the future.
3.8. [bookmark: _Toc121345927]Addressing the negative impacts:

To build a strong relationship with the customers and to build their loyalty towards the brand it is important to highlight the issues present with the services and the facilities that will be provided in the place as it will build the trust of the consumer towards the organization (Rosner et al., 2019).

4. [bookmark: _Toc121345928]Customer Value and Engagement:
Multinational corporation Marriott Hotel conducts operations in the hospitality sector. To determine the best approach to give customers a positive experience, businesses must gain an awareness of the wants and demands of their customers. Understanding the wants of the client is thought to be a smart technique since it will make it easier for the company to persuade customers that they require the goods or services provided by the company. Understanding consumer needs is extremely useful because it allows a company to develop solid, long-lasting relationships with its customers, which are essential for business expansion (Sofronov et al., 2019). Additionally, it will assist the company entity in fulfilling customer expectations. To provide customers with high levels of satisfaction, it is also crucial to understand their needs. Additionally, it makes it simpler for the marketing team to create a strategy that will persuade customers to purchase a particular good or service.
5. [bookmark: _Toc121345929]Use of Digital Marketing:
Marriott only concentrates on the digital marketing of its goods. Being a well-known company internationally, they have created a website that fully and accurately showcases all of their products and enables consumers to quickly book hotels in advance. It promotes itself via a range of commercials, movies, and campaigns on several social media channels. Marriott Bonvoy, the company's customer loyalty program, offers privileged privileges to frequent guests (Stenquist et al., 2020). Marriott works to retain its dedicated customers by creating a variety of promotional strategies and also attracting new customers by promoting new products.

Gannt Chart of Marketing Plan:




Marriott can gain huge popularity and can also compete with other competitors in the hospitality industry by implementing this marketing plan as it plans on giving a comfortable experience to every class of people in society. This initiative will create a positive image of the organization’s brand and increase its profit.



[bookmark: _Toc121345931]References:
Bondarenko, V.A., Efremenko, I.N. and Larionov, V.A.( 2019) Marketing strategy for hotel and tourist complex companies. 2nd edn. Valetta: Eleftherios Thalassinos
Borisova, K. and Razumeiko, A.(2021). Hotel Rebranding: Marketing Plan for Piter Inn Petrozavodsk.  4th edn. Borisova: Perrigon
De Pelsmacker, P., Van Tilburg, S. and Holthof, C.(2018) ‘ Digital marketing strategies, online reviews and hotel performance’, International Journal of Hospitality Management, 72, pp.47-55.
Emelda, N.(2018). The Strategies of Marketing Used for Increasing Number of Wedding Events at Sheraton Bandung Hotel and Towers (Managed by Marriott International). Novi Emelda: 147010007 (Doctoral dissertation, Sastra Inggris).3rd ed. London: Redrane Press
Gergen, m.ü.(2021) Importance of marketing strategies for tourism companies. Research and Reviews in Social, Human, and Administrative Sciences-I. 1st edn.Olusun: Laylane publish
Indrawati, G.A.(2019) Upaya Sales Dan Marketing Department Dalam Menekan Angka Lost Business Social Event Di Hotel Fairfield By Marriott Surabaya (Doctoral dissertation).Jakarta: UNIVERSITAS AIRLANGGA.
Lim, H.W., and Seo. D.S.(2021) ‘Improvement Strategy According to the Change of Hotel Environment’, International Journal of Advanced Culture Technology, 9(2), pp.72-79.
Lee, K.H. (2020), ‘Marketing approach to the tourist experience’ In The Routledge Handbook of Tourism Experience Management and Marketing, 9(2), pp. 260-270
Pratiwi, N.P.L., and Sudiarta, M.(2019) ‘ ALTERNATIVE MARKETING STRATEGIES FOR LOW SEASON PERIOD AT COURTYARD BY MARRIOTT BALI SEMINYAK RESORT’, Journal of Applied Sciences in Travel and Hospitality, 2(2), pp.109-119.
Rosner, J., Urdaneta, C. and Yepes, M.(2019) ‘ Marriott International: Exploring and Understanding Disruption in the Hospitality Industry in South Florida Jose Darsin’, Journal of Multidisciplinary Research, 11(1), pp.99-117.
Sofronov, B.(2019) ‘ The development of marketing in the tourism industry, Annals of Spiru Haret University. Economic Series, 19(1), pp.117-127.
Stenquist, R.(2020) ‘ Inspiring Learning Through the Marriott Student Review’, Marriott Student Review, 3(3), p.4.
Stevens, R.E., Loudon, D.L., Wrenn, B. and Warren, W.E.(2021) Marketing planning guide.3rd edn.  London: CRC Press.
Tranchenko, L.V., Tereshchuk, N.V., Lopatiuk, R.I. and Tranchenko, O.M.(2021) ‘ Use of information support for marketing in tourist enterprises’, Journal of Education, Health and Sport, 11(2), pp.200-207.
Wu, H.(2021) ‘Comparison of Marketing Strategies Between Emerging and Legacy Companie’. In 6th International Conference on Financial Innovation and Economic Development (ICFIED 2021), 32(1), pp. 195-198











                              SLIDES OF PRESENTATION
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
image4.png
Marketing Plan

RifatJahan

Student ID: 2211255

Module name: Marketing Essentials
Module ID: BMIH4005

Tutor name: Luciana Suardi

Date: 06/12/2022





image5.svg
             Marketing Plan • Rifat Jahan • Student ID: 2211255 • Module name: Marketing Essentials • Module ID: BMIH4005 • Tutor name: Luciana Suardi • Date: 06/12/2022       


image6.png
Introduction:

Marriott International is one of the most popular hospitality
service providers in the world and it 1s continuously striving
for providing the best services to its customers ( Lee et al.,
2020). It has a total of 582 hotels and resorts in 71 countries of

the world and it 1s continuously working towards attracting
more customers
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                   Introduction: Marriott International is one of the most popular hospitality service providers in the world and it is continuously striving for providing the best services to its customers ( Lee et al., 2020) . It has a total of 582 hotels and resorts in 71 countries of the world and it is continuously working towards attracting more customers   
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Marketing Mix for Marriott Hotel:

Product:

The services of Marriott hotels are expensive and are mostly

affordable by the upper class of society (Lim et al., 2021). To
attract the middleclass people of the community Marriot
needs to introduce another category of affordable services to

the organization.
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                   Marketing Mix for Marriott Hotel: Product: The services of Marriott hotels are expensive and are mostly affordable by the upper class of society (Lim et al., 2021). To attract the middle - class people of the community Marriot needs to introduce another category of affordable services to the organization.   
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Price:

As the services provided by Marriott are too expensive for
other classes of people Marriott needs to introduce a new
pricing strategy or it should initiate some services which can
be affordable by other classes of peoplelfdrawatiet al.,
2019).
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              Price: As the services provided by Marriott are too expensive for other classes of people Marriott needs to introduce a new pricing strategy or it should initiate some services which can be affordable by other classes of people ( Indrawati et al., 2019).
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Place:

The place of affordable services should not be excluded from
luxurious services as they will enhance the customer
experience of feeling luxurious without spending too much
(Girgenet al,, 2021).
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                   Place: The place of affordable services should not be excluded from luxurious services as they will enhance the customer experience of feeling luxurious without spending too much ( Girgen et al., 2021) .   
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Promotion:

The advertising of these services will be done through the
internet by using social media marketing strategies as it will
help in attracting more customers and would also create a
positive image of the new services Emelda et al., 2018).
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                   Promotion: The advertising of these services will be done through the internet by using social media marketing strategies as it will help in attracting more customers and would also create a positive image of the new services ( Emelda et al., 2018).   
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Micro marketing environment:

Strenght:

Marriott has a reputable
position in the hospitality
industry and it is one of its
greatest strengths as the
customers are attracted by
its name and opt for 1t due to
its position (De Pelsmacker,
et al., 2018).

Weakness:

Marriott would accept the
unaffordability of its services
and address it to the customers
by providing them with its
new 1nitiatives of affordable
services.
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                   Micro marketing environment: Strenght : Marriott has a reputable position in the hospitality industry and it is one of its greatest strengths as the customers are attracted by its name and opt for it due to its position ( De Pelsmacker , et al., 2018) . Weakness: Marriott would accept the unaffordability of its services and address it to the customers by providing them with its new initiatives of affordable services.   
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Opportunities: Threats:

Marriott would implement It may come as a threat for
this new strategy it would Marriott in managing the
attract a lot of customers to new services as each

the services as each person product being provided in
would want to try its the services should align
Services with the needs of that class

of people which would need
keen management of finance
and overall performance
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              Opportunities: Marriott would implement this new strategy it would attract a lot of customers to the services as each person would want to try its services Threats: It may come as a threat for Marriott in managing the new services as each product being provided in the services should align with the needs of that class of people which would need keen management of finance and overall performance
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Marketing plan

Understanding the wants of the client is thought to be a smart
technique since it will make it easier for the company to
persuade customers that they require the goods or services
provided by the company ( Borisovaet al., 2018).
Understanding consumer needs 1s extremely useful because it
allows a company to develop solid, long-lasting relationships
with its customers, which are essential for business expansion
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                   Marketing plan Understanding the wants of the client is thought to be a smart technique since it will make it easier for the company to persuade customers that they require the goods or services provided by the company ( Borisova et al., 2018) . Understanding consumer needs is extremely useful because it allows a company to develop solid, long - lasting relationships with its customers, which are essential for business expansion   
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Digital Marketing:

The digital marketing of Marriott's products is their sole focus.
Being a worldwide brand, they have developed a website that
clearly and thoroughly displays all of their products and
enables users to easily reserve hotel rooms in advance. It uses
a variety of advertisements, films, and campaigns on various
social media platforms to promote itself (Bondarenkoet al.,

2019). =
? —|i, ¢
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                   Digital Marketing: The digital marketing of Marriott's products is their sole focus. Being a worldwide brand, they have developed a website that clearly and thoroughly displays all of their products and enables users to easily reserve hotel rooms in advance. It uses a variety of advertisements, films, and campaigns on various social media platforms to promote itself ( Bondarenko et al., 2019) .   
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Conclusion:

Marriott can gain huge popularity and can also compete with
other competitors in the hospitality industry by implementing
this marketing plan as it plans on giving a comfortable
experience to every class of people in society.
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              Conclusion: Marriott can gain huge popularity and can also compete with other competitors in the hospitality industry by implementing this marketing plan as it plans on giving a comfortable experience to every class of people in society.
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Gannt Chart (1).xlsx


Gannt Chart (1).xlsx
ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		Communications Plan

		Enter Company Name in cell B2.		Company Name		Marriott Hotel

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.		Project Lead: Rifat		Start date				December, 2021

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.																November														December														January														February														March														April														May														June														July														August														September														October														November

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		Metrics				START		END

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. 														

		Sample phase title block		Advertising 												

				Tv				65%		March		August				ERROR:#VALUE!

				Radio		130				January		November				ERROR:#VALUE!

				PPC		120				December		September				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

		This is an empty row		Personal selling												

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		The sales rep in stores		160				February		September				ERROR:#VALUE!

				Letter		11000				december		April				ERROR:#VALUE!

				B2B Outreach		248				January		July				ERROR:#VALUE!

				Face to face		311				December		august				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Sales promotion												

				Free sample		1127				January		october				ERROR:#VALUE!

				Buy one get one		899				April		August				ERROR:#VALUE!

				Cashback promotion		598				March		November				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Public relations												

				Press release		190				december		September				ERROR:#VALUE!

				Community Relation		432				December		May				ERROR:#VALUE!

				Public Affairs		990				March		july				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Direct marketing												

				Email marketing		2342				december		august				ERROR:#VALUE!

				text  marketing		3030				December		June				ERROR:#VALUE!

				Social media		4040				February		June				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!
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		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualise and track your project. Simply enter your tasks and start and end dates - no formulae required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colours of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortisation.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organise your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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