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1 Identify Key Skills
[bookmark: _Toc224470540]1.1 Key Skills 

Noahs Automotive Ltd and Cool Out Ltd, their selected profession is E-commerce Operations and Sales Management within the automotive sector. The skills indicated in a job posting might not necessarily match the skills the new employee uses on the job. However, a large portion of the literature is predicated on the underlaying assumption that capabilities that are required are those that are really utilised in the workplace (Dalv, et al., 2025).

[bookmark: _Toc224470541]1.1.1 Comparing Table Skills
	Category
	Noahs Automotive skills
	Cool Out Ltd skills

	Sales & Customer Relations
	Customer relations and sales Responding to customer questions, professional phone manners, and marketplace selling (eBay, Facebook).
	Telephone sales, managing trade accounts, creating B2B accounts, and addressing client complaints.

	Operational & Stock Management
	Microsoft Excel is used in Operational & Stock Management for order processing, package coordination, and inventory tracking.
	Pallet preparation, dispatching, picking, labelling, and communicating with warehouse employees.

	Marketing & Technical
	Technical and Marketing Car part identification, social media updates, and expert product photography.
	Maintaining Twitter and Facebook, keeping an eye on websites (AdWords), and going to trade events and exhibitions.


Source: Author own,
[bookmark: _Toc224470542]1.1.2 Shared skills 
[bookmark: _Toc224470543]1.1.3 Multi – Channel Sales Management
Both positions ask for the capacity to oversee and support sales on a variety of channels, particularly social media, online stores, and eBay shops. 

[bookmark: _Toc224470544]1.1.4 Inventory and Stock Control
Whether using Microsoft Excel or actual stock cards, the ability to track and maintain precise stock levels is a common requirement.

[bookmark: _Toc224470545]1.1.5 Customer service and Communication 
Both employers place a high value on professional phone manners and the capacity to respond to enquiries and grievances from clients via phone and email.

[bookmark: _Toc224470546]1.1.6 Order Fulfilment and Logistics
Each role entails managing the end-to-end procedure, which includes picking, packaging, labelling, and arranging courier deployments.
 
[bookmark: _Toc224470547]1.1.7 Digital marketing and social media 
Managing business Facebook profiles and utilising digital technologies to advertise goods and track market trends are constant need.

[bookmark: _Toc224470548]1.1.8 Technical Product Knowledge
To help with maintenance, testing, or recognising part numbers, both positions are looking for applicants with a sincere interest in or knowledge of automotive parts.

[bookmark: _Toc224470549]1.1.9 Chosen shared skill
Based on the job advertisements for Noahs Automotive Ltd and Cool Out Ltd, the shared skill I have selected is Inventory and Stock Management for my profession

[bookmark: _Toc224470550]1.1.10 Marketplace 
Listing an item incorrectly on websites like eBay can lead to cancelled orders and account fines. With over 20 years experience and maintaining high seller ratings, I made it possible by accurate stock tracking, ensuring correct inventory is shown.

[bookmark: _Toc224470551]1.1.11 Operational Efficiency
To get orders shipped on schedule, both jobs stress the importance of monitoring stock levels and organised inventory reduces pick and pack time, ensuring orders are shipped quickly in hectic work environments.

[bookmark: _Toc224470552]1.1.12 Financial Decision Making
Effective inventory management will enable to find slow moving stock and the fast-selling products, avoiding cash from being locked up in dead stock while your best-selling items are still accessible for purchase. Effective Inventory management is the cornerstone that links my online shopfront to a real warehouse in my role as an E-commerce & Operations Director. The aim to explore how technology can be added to inventory practices and achieve optimal results, its significance stems from the above main areas (Panigrahi, et al., 2024).


[bookmark: _Toc224470553]2. Self-Assessment and Readiness for Employment 
[bookmark: _Toc224470554]2.1. Self-Assessment 
[bookmark: _Toc224470555]2.1.1 Table Personal Swot - Analysis
· Increase e - commerce knowledge
· Studying strengthen academic skills
· Learn new digital skills technologies
·  Working in an organistation
Opportunity
·  High competition in e - commerce
·  Rapid changes in Technology
·  Marketing strategies changing
·  Consumer spending patterns
Threats
SWOT
Strength
·  E-Commerce Knowledge 20 + years
·  Technical / Repair Experience 
·  Digital skills
·  Management skills
·  Import skills




·  Limited Certification skills 
·  Update Excel software skills
·  Improve Ai Marketing Knowledge
·  Limited experience in corporate
Weakness
















Source: Authors own,
SWOT Analysis can be used to assess internal environment factors like strength, and weaknesses and external opportunities and threats (Dingus, et al., 2022).
[bookmark: _Toc224470556]2.1.2 Strengths
Having worked in e-commerce for more than 20 years on sites like eBay and Amazon is one of my strong points, my abilities in customer service, inventory management, pricing. I have worked with foreign suppliers, especially in China, which has improved my understanding of logistics, quality control, and negotiation. Additionally, working as a courier and in logistics has helped me become more organised, dependable, and time-efficient, which enables me to meet deadlines and operate effectively under pressure. I will continue to expand on my vast e-commerce experience by staying current with changes in online marketplaces like eBay and Amazon to further strengthen my abilities. I will use my technical skills, while applying my organisational and problem-solving abilities in work. With my present business education and my real-world experience, I can contribute to team performance and business operations.


[bookmark: _Toc224470557]2.1.3 Weakness
My lack experience working within a larger organisation is one of my disadvantages. I need to sharpen my advanced digital skills, especially in areas like marketplace analytics, data analysis, and Excel. I have a lot of real-world e-commerce experience, using these technological abilities will improve my ability to assess business data and make better decisions in a professional environment. I intend to strengthen my understanding of complex Excel functions, data analysis, and reporting tools, all of which are becoming more crucial in e-commerce positions, to rectify my inadequacies. I will study more about search engine optimisation (SEO) and broaden my knowledge of more recent e-commerce platforms like Shopify. I want to improve these areas and get greater confidence working in structured business contexts through ongoing education and real-world application.

[bookmark: _Toc224470558]2.1.4 Opportunities
The expanding e-commerce sector offers a wide range of opportunities, I have a solid background thanks to my vast expertise in online marketplaces, and my current courses in Business Skills for the Workplace will enhance both my academic and professional knowledge. Through my Level 4 business studies and real-world experience, I will continue developing my professional and digital abilities to capitalise on the opportunities presented by the expanding e-commerce sector. Keeping my self-updated with market tactics, emerging technologies, and industry trends. I hope to advance into a long-term position in e-commerce operations and support company expansion by fusing my prior experience with fresh insights.

2.1.5 Threats
The intense competition in the e-commerce employment market, where many applicants now possess strong digital skills and qualifications, is one possible threat. Additionally, businesses want staff to be up to date with new tools and techniques because technology and online marketplace platforms evolve quickly. Online retail sales can also be impacted by changes in the economy. I will concentrate on ongoing professional growth to lessen possible risks, such as fierce competition in the labour market and quick changes in technology. This involves improving my digital abilities, picking up new tools for the industry, and learning about data analysis and marketing tactics. I will be more equipped to handle industry challenges and preserve long-term job security if I continue to be flexible and dedicated to learning.



[bookmark: _Toc224470559]2.2 Evidence of Readiness
My professional experience, practical business skills, and academic progress highlight my readiness growth and employability. While pursuing a Level 4 Certificate in Higher Education in Business skills for the Workplace, I have developed problem-solving, academic writing, and digital skills, strengthening my professional communication and decision-making. I have over 20 years of e-commerce experience managing online sales on eBay and Amazon, including product listings, pricing, inventory management, customer support, and supplier negotiations with Chinese manufacturers. This experience developed my organisational, problem-solving, and operational skills relevant to modern business roles.
[bookmark: _Toc224470560]2.2.1 Work experience
I have managing online sales on eBay and Amazon for more than 20 years, running an Amazon business that generated over £100,000 annually, demonstrating my understanding of the marketplace, scaling, and P&L (profit and loss). My duties included product listings, pricing, inventory control, customer support, and supplier sourcing with Chinese manufacturers. As a courier driver, I completed deliveries on time handling high-value contracts for McLaren and Porsche and time-sensitive logistics for the NHS. With more than 15 years of technical problem-Solving hardware diagnostics with digital skills in Adobe Photoshop and multi-channel marketing to support business growth.
[bookmark: _Toc224470561]2.2.2 Personal Development and Feedback
Customers and coworkers have complimented me on my professionalism, strong work ethic, and capacity for multitasking throughout my career. These experiences, along with my present coursework and dedication to lifelong learning, show that I am prepared for employability and future professional growth.
[bookmark: _Toc224470562]3 Set Employment Goals and PDP
[bookmark: _Toc224470563]3.3.1 Employment goals
Setting both short-term and long-term goals, by conducting a swot analysis I can review regularly and track progress recognise areas of improvement (Quiteves, 2024).

[bookmark: _Toc224470564]3.3.2 Short - Term 
Working in e-commerce operations, using my knowledge of online marketplaces like eBay and Amazon, improving my digital skills, improving the areas that my SWOT analysis pointed out.
[bookmark: _Toc224470565]3.3.3 Importance of the Goal 
This objective is to expand on my current experience while perfecting the technical and analytical skills needed in current e-commerce positions.
[bookmark: _Toc224470566]3.3.4 Long - Term 
Advance into a senior role in online marketplace management or e-commerce operations, overseeing online sales tactics, evaluating performance statistics, and supporting company expansion. 
[bookmark: _Toc224470567]3.3.5 Importance of the Goal
This fits with my goals since I want to promote an organisations growth and success by combining my real-world expertise in online sales with improved business and analytical abilities.
[bookmark: _Toc224470568]3.3.6 Personal Development Plan (PDP)
Setting career goals, identifying strengths and limitations, and learning new skills to enhance performance are all made easier with the use of a Personal Development Plan (PDP). It entails evaluating oneself, locating educational options like classes or seminars, and developing a schedule to attain both professional and personal development (Williams, 2023).
[bookmark: _Toc224470569]3.3.7 Table PDP

	Development Area
	Actions to Take
	Resources Needed
	Measurement of Progress
	Timeline

	Excel & Data Analysis
	Learn advanced Excel features. Practice examining stock and sales data.
	Excel training classes, practice datasets, and online tutorials.
	comfortably utilise Excel in the workplace and assess sales patterns.
	6–12 months

	Marketplace Optimisation and SEO

	SEO strategies, optimise product listings. learn how e-commerce ranking works.
	YouTube videos, e-commerce articles, and online SEO courses.
	the capacity to provide optimal listings that boost revenue and visibility.
	6 months

	E-commerce Platforms
	Learn about Shopify, website management systems. Develop and maintain product pages.
	Practical experience, platform lessons, and online instruction.
	self-assurance in running online stores and utilising e-commerce platforms.
	6–9 months

	Communication & Workplace Experience
	Continue my teamwork, communication via my education and professional experience. Get input from coworkers and tutors.
	Professional advice, interactive exercises, and university homework.
	Increased trust in teamwork and professional communication.
	Ongoing


Source: Author own,



[bookmark: _Toc224470570]3.3.8 Data Analysis & Excel 
Mastering spreadsheet features like formula, data organization, and reporting tools to enhance my Excel and data analysis abilities, practise assessing sales or stock data, using online tutorials. Strengthen these abilities so I can confidently provide reports and assist with company decision-making.
[bookmark: _Toc224470571]3.3.9 Marketplace Optimisation and SEO
Learning how rankings function on e-commerce sites like eBay and Amazon work to expand my understanding of SEO and marketplace optimisation, using keywords, enhance product descriptions and titles, and examine listings from competitors. 

[bookmark: _Toc224470572]3.3.10 E-Commerce 
Learn how Shopify operates and increase my understanding of e-commerce systems, handling products, update information, work with various e-commerce platforms in a professional setting with confidence.

[bookmark: _Toc224470573]3.3.11 Workplace Experience and Communication 
Carry on in my education and activities to improve my communication and teamwork abilities. Improving my skills in written assignments, and group projects. This is a continuous improvement area that will boost my self-assurance and productivity at work.












[bookmark: _Toc224470574]4 Reference list
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[bookmark: _Toc224470575]5 Appendix 1
[bookmark: _Toc224470576]5.1 Two Job Adverts
[bookmark: _Toc224470577]5.5.1 Job Advert 1
[bookmark: _Toc224470578]5.5.2 Car Parts Marketing- job post
Noahs automotive ltd
Unit 1b, Pool Road Industrial Estate, Pool Road, Nuneaton CV10 9AE
£25,000 - £31,000 a year - Temporary, Permanent, Part-time, Full-time, Zero hours contract
Noahs automotive ltd

Unit 1b, Pool Road Industrial Estate, Pool Road, Nuneaton CV10 9AE

£25,000 - £31,000 a year
Profile insights
Here’s how the job qualifications align with your profile.
Skills
Sales
Social media management
Photography
+ show more
Languages
Multilingual
English
Bilingual
Job details
Here’s how the job details align with your profile.
Pay
£25,000 - £31,000 a year
Job type
Temporary
Zero hours contract
Part-time
+ show more
Location
Estimated commute
Job address
Unit 1b, Pool Road Industrial Estate, Pool Road, Nuneaton CV10 9AE
Benefits
Pulled from the full job description
Flexible schedule
Full job description
Car Parts Marketer & eBay Specialist (Full-Time or Part-Time Position Available)
Location: Nuneaton, CV10 9AE
Type: Full-Time or Part-Time (Flexible hours – 20–40+ hours/week depending on your availability and our needs)
Start Date: Immediate – We're ready for the right person now!
Contact Number: 07519239956
Are you passionate about cars, detail-oriented, and comfortable behind a camera and computer? We're a growing UK automotive parts business looking for a hardworking, proactive individual to join our team and take full ownership of photographing, listing, selling, and managing our inventory of quality used/new car parts on eBay, Facebook Marketplace, and other platforms.
This is a hands-on role where you'll be the driving force behind our online sales. Full-time offers more stability and deeper involvement; part-time is ideal if you're looking for flexible hours while still making a real impact. If you love cars, can take sharp photos that sell, stay organised with spreadsheets, and communicate clearly with buyers this could be the perfect fit.
Key Responsibilities:
Photograph car parts to professional standards: Clean backgrounds, multiple angles (front, back, sides, close-ups of part numbers, labels, any wear/damage), good natural/diffused lighting, high-resolution shots (aim for 8–24 photos per part following current eBay best practices).
Create and optimise compelling eBay listings: Write accurate, keyword-rich titles and descriptions (using UK English and relevant terms), include fitment details where possible, add shipping/return info compliant with UK regulations, and upload photos/videos if applicable.
Manage sales process: Post listings, respond to buyer enquiries via messages/phone/email with excellent communication and professional etiquette, process orders, handle packaging/shipping coordination (including Royal Mail, Parcelforce, etc.).
Maintain inventory control: Use Microsoft Excel (or similar) to track stock levels, update what's in stock vs. sold, flag low stock, and assist with reordering/replenishment.
Support broader marketing: Help with social media posts, basic campaigns, monitoring UK market trends/competitors, and occasional promotional activities to boost visibility and sales.
Keep the workspace organised and efficient in our fast-paced environment.
What We're Looking For (Requirements):
Proven ability to take clear, high-quality photos of objects/products (auto parts experience a big plus — show us examples if you have them!).
Strong computer skills: Proficient in Microsoft Excel for inventory tracking/lists, comfortable with eBay seller tools, basic photo editing (cropping/brightness adjustments), email, and online platforms.
Solid knowledge of or genuine interest in automotive parts (able to identify common parts, read part numbers, spot condition issues).
Excellent organisational skills and attention to detail — you'll juggle multiple listings, orders, and stock updates.
Great communication: Clear written/verbal English, professional phone manner for buyer calls.
Hard-working, reliable, and able to work independently while thriving in a team setting.
Bonus points: Bilingual/multilingual, experience with eBay/Amazon/Facebook Marketplace selling in the UK, basic car maintenance knowledge, social media management.
For part-time: Flexible availability (e.g., mornings, afternoons, or specific days) and ability to commit to consistent hours.
Right to work in the UK.
Why Join Us?
Flexible full-time or part-time options to fit your schedule.
Full-time offers more stability with room to grow into additional marketing/strategy responsibilities.
Work in a supportive, car-enthusiast environment.
Direct impact — your photos and listings drive our sales!
Opportunity to build skills in UK e-commerce, photography, and online automotive sales.
If this sounds like you, we'd love to hear from you!
How to Apply:
Reply with:
A short note about why you're interested, whether you're seeking full-time or part-time, and your preferred hours/availability.
Your CV or work history summary.
Examples of product photos you've taken (attach or link — even phone shots are fine to start!).
Any relevant experience with UK online selling platforms.
We're looking to hire quickly for the right motivated person — full-time or part-time. Serious applicants only — no agencies.
Apply today and help us rev up our online sales across the UK!
Job Types: Full-time, Part-time, Permanent, Temporary, Zero hours contract
Pay: £25,000.00-£31,000.00 per year
Work Location: In person


[bookmark: _Toc224470579]5.5.3 Job Advert 2
[bookmark: _Toc224470580]5.5.4 Sales and Marketing Assistant - job post
Cool Out Ltd
Stratford-upon-Avon
£25,500 - £28,850 a year - Permanent, Full-time
Cool Out Ltd

Stratford-upon-Avon

£25,500 - £28,850 a year
Profile insights
Here’s how the job qualifications align with your profile.
Skills
Salesforce
Google AdWords
B2B sales
+ show more
Education
A Level
Upper secondary education (required)
Job details
Here’s how the job details align with your profile.
Pay
£25,500 - £28,850 a year
Job type
Permanent
Full-time
Shift and schedule
Monday to Friday
Location
Stratford-upon-Avon
Benefits
Pulled from the full job description
On-site parking
Full job description
About us
Cool Out Ltd
A friendly family-owned Classic VW parts company based in Stratford upon Avon. We research and develop our own parts, and we manufacture 95% parts we sell. We supply them to many countries including the US, the EU and the UK market.
Sales and marketing assistant Job description
Normal Working Hours: Monday to Friday 8:30 – 17:00
Lunch time: 13:00-13:30 half an hour
1. Assist the daily sales i.e. online shop, eBay shops and telephone sales.
1.1 Overlooking order processing including - dispatching, picking, packing and labelling orders; Sometimes tracking order deliveries.
1.2 Customer Services – answering customer queries via email, Facebook and telephone, dealing with customer complaints, overlooking loss/damaged parcel claims.
1.3 Taking card payment when required, processing card machine and destroy customers’ card details after taking payment for sales orders.
2. Assist wholesale Customer accounts.
2.1 Following up current customer accounts.
2.2 To develop and increase new customer accounts.
2.3 Supervising picking / preparing wholesale orders / pallets.
2.4 Liaising with wholesale customers regarding any complaints, returns and swaps.
3. Stock Management.
3.1 Liaising warehouse staff and ensuring order processing on time and warehouse operations efficiency.
3.2 Monitoring products assembling, modifying, repairing, polishing and cleaning.
3.3 Stocktaking (1 time a year), stock controlling, stock locations updating; Including maintaining stock cards accuracy on locations, quantities, dates and sales reference.
3.4 Promoting on slow-moving stock, clearing Company’s 2nd quality stock.
4. Marketing
4.1 Managing Company Facebook, Twitter (to be set up if possible), and marketing NLA VW brand.
4.2 Overlooking VW Forums, Club websites to reply to Customer enquiries.
4.3 Marketing and advertising on major VW Websites, including theSamba.com
4.4 Monitoring NLAVW.com website, including updating products information and setting up trade accounts (with staff training).
5. Organize sales promotion events.
5.1 Discussing with managers about the VW shows the Company to attend, liaising with show organizers, booking shows in advance; loading and offloading vans before and after the shows and setting up stand for shows.
5.2 Attending VW shows and exhibitions required by the Company which involve weekends work (to attend no more than 5 shows per year).
5.3 Cooperating with the Company website designers, contracted printing house on catalogues /leaflets designing and printing.
5.4 Planning and organizing the Company Open Days as required if any (once per a few years).
5.5 Business trips in the UK and overseas to visit existing trade customers and potential trade customers (no more than once a year).
6. Assisting with the Company’s Directors regarding testing new parts, modifying samples, also assisting on the Company’s cars & vans maintenance, etc.
7. Out of hours work might be required very occasionally.
Cool Out Ltd provided the following inclusive hiring information:
We are an equal opportunity employer and consider all qualified applicants equally without regard to race, colour, religion, sex, sexual orientation, gender identity, national origin, veteran status or disability status.
Job Types: Full-time, Permanent
COVID-19 considerations:
Face mask is required and hand sanitise is provided, Daily clean door handles and cabinets handles.
Job Types: Full-time, Permanent
Pay: £25,500.00-£28,850.00 per year
Benefits:
On-site parking
Ability to commute/relocate:
Stratford-upon-Avon: reliably commute or plan to relocate before starting work (required)
Application question(s): Do you like Classic cars? Do you own any?
Education: A-Level or equivalent (required)
Experience: sales: 1 year (required)
Work Location: In person
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