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QUESTION 1:
(a) – 25%
	i) Contribution per unit = 
Selling price per unit- Variable costs per unit

Contribution per unit= 
11 -6= £5
	
	
	

	
Break- even point = Fixed Cost/contribution per unit = 350000/5 = 70,000 units

ii) Break-even Point (Revenue)= (Total Fixed Cost/Contribution as to sales ratio)
Contribution as to sales ratio= £5/£11= £0.4545 per unit

BEP is (£350000/0.4545)= £770077
	(b) – 25%

Sales = 75 000unitsx 11= £825000
Costs 
Vc=75000*6= (450000)
Fc= (£350000)
Profit= Sales-(VC+FC)
        =825000-(450000+350000)
   =825000-800000
=£25000
	
	

	
	
	
	
	
	

	(c) – 30%
New selling price = £13
	

	New variable costs = £7 (6+1)
	

	new contribution = (13-7)= £6
	

	New fixed costs = £360000 (350000+10000)
	

	New sales volume = 80000

	
	
	
	

	New BEP = New fixed cost/New contribution
 = (360000/6) units
=60000
	

	
	
	
	

	Profit = (New Sales Volume - New BEP) X New contribution
(80000 - 60000) X 6 = £120000








	

	
	
	
	
	
	




(d)
The limitations of break-even analysis are:
· In addition, some of the expenses are semi-variable. In the analysis, they are not taken into account at all.
· Sales revenue and variable expenses do not grow in lockstep with production value. Their proportions are distorted at greater levels of manufacturing (SHROTRIYA, 2019). As a result of trade discounts, bulk-buying economies, and concessions for increased sales, among other factors.
· It is impossible to remove the problem of under or over recovery of variable overheads since they are allocated on an anticipated basis.
· Fixing prices and comparing two jobs cannot be done without taking into account fixed expenses.
· It does not take into account the fact that expenses fluctuate over time (Kurmangaliyeva et al. 2021). As a result, it is impossible to compare performance between two eras based on contribution.

QUESTION 2:
(a)
Management accounting has several advantages, which is why it is now extensively employed. Benefits include:
· It's common for managers to be presented with financial and non-financial information on a weekly or fortnightly basis. These projections are accompanied by a detailed analysis. This helps the management organise their commercial operations as a result (Hariyati et al. 2019). The management relies on management accounting to make decisions since it provides numerous charts, predictions, and analyses.
· An issue product is easy to spot because the accounts are supplied at regular intervals. This will assist overcome the constraints early on and avoid further losses from occurring.
· A company's management can decide whether to continue a product or modify the sales strategy based on the information provided by management accounting. Accounting for management purposes is not controlled by any regulations, thus management can decide which areas require more research and investigation, before developing a strategy to handle such issues
· By supplying clients with great items at reasonable rates, management accounting aims to improve customer service. Through the use of cost control devices, it aids in the management of product pricing (Dearman et al. 2018). In addition, it establishes a number of quality criteria that organisations must meet in order to produce their products.
· Effectively increases the profitability of companies. As a result, companies are encouraged to be more cost-conscious, and needless costs are avoided. Budgeting, capital budgeting, and other approaches in management accounting are used to reduce expenditures, resulting in higher profitability.
· Authentic information provided by management accounting makes management choices more reliable. Analysts are aided in managing company operations through the application of appropriate scientific tools and methodologies.
Management accounting and financing accounting differs in some ways. An external audience is served by the financial accounting, while the internal community is served by management accounting. However, managers require management accounting in order to make current and future financial choices for their firm. 

(b)
Standard Costing:
This involves establishing standard costs under optimal operating circumstances, comparing the actual costs to the standard and analysing variances in order to understand the causes and determine who is responsible, as well as taking corrective measures so that the same thing does not happen again (Adu-Gyamfi and Chipwere, 2020). This is a crucial component of cost control.
Cost Accounting
Price data for products and processes as well as departmental and branch costs are all included in cost accounting. When comparing these cost stats to a predetermined one, it's determined whether one is more expensive (Adu-Gyamfi and Chipwere, 2020). By comparing the two expenses, a company's management can determine the causes behind the disparity.
Fund Flow Analysis
This study examines the flow of funds from one period to the next, in order to determine how much money was spent in each period (Dahal, 2021). Aside from that, this type of study is extremely helpful in determining whether or not the fund has been correctly spent in the current year as compared to the prior year. This study also reveals the changes in working capital and funds from operations.
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