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Task 1
In the business world, there is an ongoing debate about the roles of managers and leaders. Many believed that "a manager can be a leader, but a leader cannot be a manager." This statement suggests that although some managers may also have leadership qualities, not all leaders are suitable for managerial roles. In this essay, we will further analyse this idea, using both concepts and theories as well as real-life examples from the business world. To be able to offer a fair opinion on this statement, the differences and similarities between a leader and a manager will be explored, supporting the idea that although there may be some overlap, these roles are indeed distinct from each other.
Typically, a manager oversees day-to-day operations, ensures that tasks are completed efficiently, and ensures that goals and objectives are met. A manager is generally chosen based on expertise, experience, and advancement within the company. Mainly, they focus on planning, organising, coordinating, and controlling resources, processes, and people to achieve the best possible results. Managers follow the organisation's policies, procedures, and guidelines to maintain the stability and efficiency of the company.
On the other hand, a leader is more of a person who inspires, motivates, and influences others to achieve shared goals and visions. Leadership does not necessarily follow rules or formal authority. In general, a leader can be anything in a business as long as he has the right qualities to inspire and encourage others. Leaders help their team evolve both professionally and personally. They have more transferable qualities than theoretical knowledge, such as integrity, empathy, courage, and charisma. They are followers of change, innovation, and flexibility that lead to business success.
Although they seem to have similar roles, there are many differences between the two. First of all, managers derive their authority from their formal position. In other words, the employees know that they must obey the manager because these are the company's rules, no matter what qualities they have. On the other hand, leaders earn respect through their qualities and actions that inspire others. Furthermore, managers focus on managing resources and accomplishing tasks, while a leader focuses on inspiring those around him. In general, managers must follow the rules established by those in higher positions than them, emphasising efficiency and control. In contrast, leaders have a more adaptive, visionary approach, promoting innovation and change.
First of all, Steve Jobs, the co-founder of Apple, is a perfect example of a leader who did more than a manager for the company. At the time when Jobs was the CEO of the company, he had a much greater impact than just fulfilling managerial tasks. His visionary leadership, along with a relentless pursuit of innovation, has made Apple one of the most influential companies globally (Kim, 2020). He also inspired his subordinates to be more creative and to exceed their limits—actions that do not fall within the scope of a manager's position. Thus, it can be considered that Jobs did more than the other managers of the company, who only made sure that all tasks were completed. 
Secondly, Jack Welch, former CEO of General Electric, is another notable example of a manager who was a true leader. Welch's tenure at GE was marked by his strategic vision, aggressive goal setting, and emphasis on organisational culture. He implemented rigorous management practices, such as Six Sigma, to streamline operations and increase efficiency (Strohmeier, 1999). However, Welch's leadership went beyond managerial tactics, as he fostered a culture of continuous improvement and empowered employees to embrace change. He was not only based on the company's rules but also came up with innovations that would totally transform the business and develop it. 
Thirdly, Elon Musk, the visionary entrepreneur behind Tesla, is another example of a leader who also has a managerial position. While Musk holds leadership positions within his companies, his leadership extends beyond traditional boundaries. Musk had an ambitious vision to achieve sustainable energy and space exploration (Khan, 2021). It has the ability to bring innovation and tackle complex challenges. Through these actions, Musk proved to be more than a manager, having superior qualities. 
Finally, Indra Nooyi, the former CEO of PepsiCo, is another convincing example of leadership. When Nooyi was CEO at PepsiCo, she had a strategic vision, a commitment to sustainability, and a focus on corporate social responsibility (Kamboj, 2014). She led initiatives to diversify PepsiCo's product portfolio and promote healthier choices, reflecting her visionary leadership style. Nooyi's ability to bring about change in the company exemplifies leadership qualities beyond traditional management responsibilities.
Dyadic theory focuses on the relationship between leaders and followers, providing valuable insight into leadership. According to this theory, leaders develop relationships with subordinates based on trust, respect, and mutual influence. Thus, this theory supports the idea that, while managers can establish formal relationships with subordinates based on the authority given by their position, leaders are able to develop meaningful connections characterized by shared vision and emotional involvement. 
In addition, intra-individual theory, which explores the personal attributes and behaviours of leaders, provides more insight into the difference between leadership and leadership roles. This theory emphasises that a good leader has a combination of traits, skills, and behaviours. It can be inferred from this that while managers may have the technical expertise and administrative skills needed to oversee day-to-day operations, leaders have additional qualities such as vision, charisma, and emotional intelligence that enable them to inspire and influence others.
In conclusion, after the analysis, it can be said that indeed, a manager can also be a leader, but not every leader can be a manager. Managers focus on day-to-day operations and formal authority, while leaders inspire and drive change through their personal qualities. Real-world examples like Steve Jobs, Elon Musk, Jack Welch, and Indra Nooyi illustrate this distinction. Dyadic and intra-individual theories also support this view, emphasising the importance of relationships and personal attributes in leadership. Understanding these differences allows organisations to use both roles effectively to ensure success in today's highly competitive marketplace.
Task 2
Nowadays, the business environment is very dynamic and competitive, so efficient management and leadership are indispensable in any organization. Even if both roles have the common objective of leading the business towards success and performance, the two involve different skills and strategies. Thus, leaders and managers must adopt different personal and employability skills depending on the role they have.
In the manager position, individuals are tasked with overseeing day-to-day operations, ensuring efficiency, and achieving company goals. An effective manager must have a wide range of personal and employment skills, depending on the requirements of their role. Communication, organisation, delegation, problem solving, time management, and adaptability are some of the most important skills a manager must have. 
Firstly, it is essential that the manager adopt clear and concise communication to convey expectations, instructions, and feedback to team members. Managers need to be clear about what goals and deadlines they have for tasks to ensure alignment and understanding among team members. Moreover, a manager must also have strong organisational skills to be able to plan, prioritise tasks, and allocate resources effectively. They must create programmes, set deadlines, and optimise the use of resources in order to achieve effective management (Expert Panel, 2023). Also, a manager must be able to effectively delegate tasks to team members based on their strengths and abilities, promoting productivity and efficiency. Managers must allocate tasks appropriately and provide the necessary support and guidance to ensure that tasks are completed successfully. At the same time, they must have the ability to identify and address challenges or obstacles for effective management. Managers must always analyse situations, develop solutions, and implement strategies to overcome obstacles and achieve desired results. Effective time management is also essential for managers to prioritise tasks, set realistic deadlines, and use time effectively to accomplish goals. Effective time management ensures deadlines are met without compromising quality. Last but not least, flexibility and adaptability are essential for managers to respond to changing circumstances and changing priorities effectively. They must adapt plans and strategies as necessary to ensure continued progress.
Leadership is different from management because it involves inspiring and motivating others. A leader persuades his people to do tasks willingly, all striving to achieve common goals and objectives. Effective leaders must also have a mix of personal and employment skills, depending on their role. 
They must have a clear vision and the ability to convince others to follow them. Leaders inspire others with a shared vision and direction for the organisation, fostering alignment and commitment among team members. Also, understanding and empathy are very important. A leader must be attentive to the needs, concerns, and motivations of team members to build trust and good collaboration. If they are empathetic, leaders can create a supportive work environment where team members feel valued and understood. It is very important for leaders to have good emotional intelligence that allows them to face social differences, manage relationships with the team, and inspire trust in others (Simundic, 2019). Leaders with emotional intelligence are much better able to resolve conflicts, can motivate others, and can promote a positive work culture. On the other hand, inspiring and motivating team members should be done through recognition, encouragement, and empowerment. Leaders must create a favourable and inclusive work environment in which team members feel motivated to perform at their best. Another attribute of a leader should be providing guidance, support, and development opportunities to team members to stimulate their growth and improve their skills. Leaders must be like mentors and coaches, empowering team members to reach their full potential and achieve personal and professional growth.
The development of personal and professional skills is very important for improving both individual and organisational performance. Developing these skills, especially in communication, problem solving, and motivation, can lead to improvements in efficiency and effectiveness in the workplace.
Effective communication is essential to increasing individual and professional performance. In any field, people must understand what they have to do and what others want from them. In addition, they not only manage to perform their tasks better but also form relationships with their colleagues and clients more easily. Productivity will definitely be increased because misunderstandings and mistakes will be considerably reduced. The research done by Bucata and Rizescu (2017) proves that good communication at work causes employees to be more involved and devoted to the work they do. Speaking from my own experience, in the group projects I have participated in so far, communication has played a key role in reaching the desired results.
In order to achieve good performance in an organisation, it is also important that the manager or leader is able to identify, analyse, and solve everyday challenges. When they are able to solve problems much better, the decisions they make will be more effective. At the same time, the team will be encouraged to be more innovative and creative. It is equally important that they are able to anticipate certain problems and solve them in time to avoid the escalation of problems and reduce risks. For example, Google came up with an innovative idea to help them create new products. It offered employees the opportunity to use 20% of their working time for projects that they are passionate about and that are not necessarily related to work (Gersch, 2013). It seems that this project was very beneficial for the company considering that the employees developed Gmail and Google News in their "free time."
In conclusion, both the manager and the leader have very important roles in an organization. Whether inspiring others to be more creative or overseeing day-to-day operations, both must have many qualities and skills. They are of great importance because they help to develop personal and organisational performance. Through good communication, problem-solving ability, and great motivation, individuals can contribute to the success of companies. When clear communication is used, employees will be able to perform tasks in a more creative way. Also, the pleasant workplace atmosphere that a leader or manager creates will definitely lead to long-term business success.
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