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Introduction 
[bookmark: _Hlk118650451]This report provides a reflective evaluation of the sustainability plan for the Royal St. Vincent and the Grenadines Police Force dated January 8th, 2023. Sustainability refers to meeting the needs of the current generations without compromising the ability of future generations to meet theirs. Today sustainability is the driving force for many economies globally as it is recommended as the tool for combatting global warming and lowering net emissions greenhouse gases by fifty percent before 2030 and to zero emissions by 2050. (ToolSense, 2022). 
Traditionally, one may not view law enforcement agencies as synonymous with sustainability as they are not profit but these agencies also compete for the public trust and climate action is also a way to create safe communities because as the climate continues to warm there will be a number of impacts.
 Scientist have found strong correlations between temperature and criminal activity. According to one study between 2010 and 2099, temperature increases due to climate change in the United States will cause a 2.2% increase in murder, a 3.1% increase in rape, a 2.3% increase in aggravated assault, a 1.2% increase in simple assault, a 1.0% increase in robbery, a 0.9% increase in burglary, a 0.8% increase in vehicle theft, and a 0.5% increase in larceny. Hence, climate change will have devastating effects on crime and law enforcement agencies such as the RSVGPF will be called upon to respond. 
 



The plan does not go far enough, with respect to the initiatives to address issues in the organization and society. 

A critical review of the Sustainability plan will be conducted. The plan encompasses the sustainability initiatives within the RSVGPF Criminal, operational and administrative divisions, type and size of potential benefits to the organisation and stakeholders, the time schedule and the assessment plan.
Firstly, as sustainability is a relatively new concept in the Caribbean it is commendable that a plan was created. The implementation of sustainability plan helps the RSVGPF in doing its part to help mitigate the impact of climate change, minimize environmental harm, and adapt its operations to a world that is warming. The plan captures a wide range of initiatives encompassing the environmental, economic and social aspects of sustainability apart from what was previously available.  In assessment one (1) it was stated that organizations that practice sustainability view their effects on the community and the environment as crucial indicators of their success. They promote a healthy social and natural environment and not merely “Green” products (Beukes, 2022) which was also captured in the sustainability plan. The plan had four (4) goals which were and the initiatives successfully captured the first three (3) goals of the plan.  The initiatives make provision for the RSVGPF to procure supplies and equipment from green manufacturers, unitize green energy and places more reliance on technology as oppose to paper. It also makes provision to reduce reliance on fuel through the use of electric and hybrid vehicles.  Overall, the plan highlights three goals that are (1) limit carbon emissions (2) limit operational waste and (3) pursue sustainable practices and equipment. All of which embodies a variety of necessary initiatives for the RSVGPF and help to build a sustainable organization. However, the plan is limited with respect to objective number four (4) Pursue sustainable practices. It speaks little to application/ or sustaining a professional and skilled workforce that command the continued trust and respect of the public or unsustainable issues such as: 

Outdate structure and leadership style
The structure of the RSVGPF today can still be traced back to the colonial era, for example the police act that currently governs the force was first drafted in 1947 and despite amendment most of the act remains intact. During such time, a hierarchal authority structure distinguished decision-makers from subordinate ranks, emphasized adherence to rules over flexibility, and prized uniform operations and interchangeability across ranks. The Leadership style was authoritative with a military-like approach. The leader has full control over the team and subordinates’ officers are expected to simply follow and obey.  There seem to have been little change and innovation within the RSVGPF over the years. However, today’s generation of upcoming leaders have grown up in a modern world, viewing hierarchies as antiquated and an impediment to growth. Police officers themselves are entering the field with new expectations about what it means to be an officer and how they want to be led. As the next generation of law enforcement officers enters the field, this leadership style is not as effective as it might have been in previous generations, and many contemporary leaders need to reevaluate their practices to consider ever-changing cultural, social and technological landscape. 

Lack of leadership skills  
As the RSVGPF moves from one (1) generation of leaders to the next there seem to be lack of adequate preparation for future generation. Most officers are not tort leadership skills instead there is more reliance on “reducing and solving crime with little training devoted to effective leadership. The lack of formal training has left departments with ill-equipped leaders who find it difficult to develop and manage a team. In order to recruit the leaders of tomorrow, police departments need to create environments that will attract them and create structures that are conducive to innovation, collaboration and inclusion. Hence, training in these areas need to be considered for officer:
· Effective communication: the RSVGPF has to make effective communication a trademark of their policing practice. Effective communication can create trust and build relationships with subordinates, peers, community members and other agencies, as communication is vital to public safety.
· Ability to evolve: The law enforcement field is always changing and evolving, and to be effective in a leadership position, officers must also be able to evolve in their leadership styles and perspectives.
· Attention to detail: Police leaders are constantly juggling a myriad of tasks, because they are pulled in so many directions, law enforcement leaders must pay acute attention to detail that allows them to perform at their best while juggling multiple responsibilities. “to enhance the performance of the agency; and to build legitimacy the community. 
· Understanding of different perspectives: As law enforcement leadership has evolved, so too has its relationship with the community. When working with so many different groups, leaders are bound to encounter differing perspectives, and must have the skills to work with differing views in pursuit of a goal. “Officers today need to be well versed about what is happening in our profession and be willing to communicate and work with many different groups to achieve a mutual understanding for example person of the LGBT community.


[bookmark: _Hlk126350298]
Lack of opportunities and elevation of women in the organization 
Women have traditionally made up a very small percentage of sworn law enforcement professionals in the RSVGPF, even though those numbers are gradually growing there is still room for improvement. There needs to be initiatives and resources aims to not only increase the number of women in law enforcement, but to ensure police policies and culture to intentionally support the success of qualified women officers throughout their career for example in the RSVGPF despite women possessing higher academic qualifications than men there has never been a female to obtain the rank of commission or the rank of Assistant commissioner of Police. Thus far only one female has attained the rank of Superintendent of police” In recent years, worldwide the need to recruit, train and promote more female officers is receiving far more attention than ever before for several important reasons female officers are highly regarded for their skills in conflict resolution, communication, problem solving and cooperation with community members, and often receive better evaluations than their male counterparts.  This issue also goes to the heart of goal 16 of the Sustainable development goals which incorporates building inclusive societies and gender equality. 

Health and wellbeing of police officers 
Officers put their bodies, and their minds, through a lot of stress and strain on the job and while there has historically been a “tough it out” attitude, today’s agencies and departments need to consider making officer health and wellness a priority according to studies law enforcement officers are particularly susceptible to hypertension, obesity, diabetes and heart attacks. Agencies should consider sustainable ways to help officers maintain physical fitness. Mental health is also now a top priority for police officer wellness because law enforcement is an extremely stressful occupation. 
[bookmark: _Hlk126350366]Broken pubic- police relationship  
Even though transparency is a great place to start enhancing public trust there need to be more emphasis in repairing that relationship. The Public’s willingness to trust the police depends on whether they believe that police actions reflect community values and incorporate the principles of procedural justice and legitimacy which members of the public currently questions. There needs to be sustainable initiatives geared towards restoring and maintaining the public’s trust and confidence in the police. In SVG Police officials rely on the cooperation of community members to provide information about crime as resources to solve crime is limited. 















It will be challenging to rally officers across divisions to support and implement the initiatives because

Change in the RSVGPF can create uncertainty, instability, and stress when they occur. some common these can be attributed to:
· Emotional response -disruption of routine
· Fear of failure 
· Poor communication - the way the change is being introduced 
In order to get police officers and civilian staff on board with change this measure will be utilized:
· Communication: There will be clear combination of changes that will be occurring with police officers across all divisions of the organization via a memo. These changes will be clearly articulated which includes Where and why these changes are going to happening, what will be the benefits of the changes and why all officers need to be part of the change.
· The creation of a sustainability committee: A sustainability committee that includes staff volunteer officers across all divisions of the RSVGPF will be created. This should help to ensure employee participation while promoting cross-departmental and divisional collaboration and teamwork.
· There will be a top-down approach to implementation: Management needs to lead by example. In forging new ground by leading, they can help lead others to forge new ground in the organization. 
· Recognizing progress: the sustainability committee responsible for the implementation and monitoring of the plan will ensure that progress is celebrated throughout implementation whether its meeting to commend efforts or a memo to say what has been accomplish. This is because sharing progress and updates is critical to showing movement in transformation and demonstrate that the work being done delivers the desired results. This should create a positive atmosphere and emotions in the organization and positive impacts for the overall change strategy. 
· Encouraging feedback: A surveys will be conducted every five (6) months to encourage feedback from officers along with quarterly meeting with different divisions. During the meeting, officers can discuss sustainability topics of interest. 
















Success of the implementation of sustainability initiatives will depend on a change in the organisational culture of the RSVGPF. Although difficult this should be possible to achieve. 
	
Success of most if not all the sustainability initiatives will require change in the organizational culture which may be one of the most difficult challenges. That is because within the organization there are different values, practices, attitudes and assumptions of police officers that mutually reinforce the existing system and combine to prevent any attempt to change it. Often times when change is implemented in the organization there may be momentary progress for a while, but eventually the organizational culture takes over and the change is drawn back into the existing organizational culture. For example, the two (2) previous policies to turn off all electrical appliances when not in use and to minimize the use of paper were practices for a while but over time staff went back to old habits. 

Therefore, I believe the most successful approach will be to begin with:
(1) A clear vision or story of the future
(2) Cement the change in place with management practices: It will be possible to change the culture, but change must begin with the top rank and involve younger officer as they welcome innovation and change especially if it’s in the form of development. The force if made up of young officer that will welcome change. However, there are few older officers that are my resist change. 
(3) These will then be included in as role definitions, measurement and control systems.
However, the use of the power tools of coercion and punishments should not or only be used as a last resort.
How can you convince industry leaders/other organisations in the supply chain etc. to acknowledge nature as a stakeholder?
[bookmark: _Hlk126351480]Stakeholders understood as “groups and individuals that can affect, or are affected by, the accomplishment of organizational purpose”. Therefore, the sustainability committee understands that nature itself cannot negotiate and does not have agency, however it is both affected by and can affect the organization existence and performance.  The impact of an organization on the natural environment and the impact of the natural environment on organizations have and is already being considered by managers and are forcing them to consider nature as a stakeholder. Nature provides businesses with resources vital to their survival and operations. Most importantly, including the environment would bring a value-oriented, focused and strategic approach to stakeholders. (Starik, 1995, p210).

There should be clear and consistent communication as it is crucial to effectively conveying an argument. The lack of communication can however, convey disinterest or lack of knowledge on the areas and create doubts. 

Stakeholders need to aware of the devastating effects to excluding nature as a stakeholder first and foremost which will be done in the form of an informative presentations with each divisions of the RSVGPF. The presentation will express the:  Urgency, proximity of climate change which is damaging the ability of business to operate for example the World Economic Forum produces an annual Global Risks report of threats to the wellbeing of economies / businesses within the next ten years. One of the five categories of risks is environmental risks. Additionally, that Climate change will creating withholding of resources, impacting products, market and infrastructure (Haigh and Griffiths).

Furthermore, the sustainability committee should try to determine what motivates stakeholders resistant to incorporating nature as a stakeholder. Generally, the average concerns may be:
· Concerns about the budget and its inability to meet the expenses
· Anxiety that the project would not turn out the way they envisioned
· Doubtfulness because they have to answer to someone else that is doubtful

However, in order to satisfy these concerns, the committee will demonstrate (a win- win) situation) that including the environment as a stakeholder will not be a compromise or a constraint. It is not about choosing between operational, financial, and environmental objectives. It is about making smart decisions that achieve all three. It is an opportunity to enhance the health and safety of local communities by making policing more resilient and responsible. Through the business case for sustainability for example: 

· Research has demonstrated that greater energy and water resource efficiency has reduced costs and had a less negative impact on the environment. For instance, DuPont has reduced expenses by $2 billion over the past ten years while cutting greenhouse gas emissions by 75% by investing in energy-efficient equipment.
· Financial performance and successful environmental and social performance are correlated. Companies with good ESG performance outperformed companies with weak ESG performance, as assessed in terms of accounting, according to a Harvard Business School study that followed performance over the past years.
· Study found that performance was stronger in sectors that were significant users of natural resources, and where brand and human capital were important.

· According to McKinsey’s global survey of 7,751 consumers, 87 percent of people are concerned about the environmental and social impacts of the products they consume and 54 % are willing to pay more for products that are sustainably manufactured.
·  Organizations that integrating sustainable development objectives into their core business strategies benefits the communities and economies in which they operate in.




















The RSVGPF can become a sustainability leader within the industry?

Once the RSVGPF continue building values such as professionalism, legitimacy and trust in the organization, while demonstrating responsibility to both society and the environment the organization can become a leader in sustainability within St. Vincent and the Grenadines and by extension may be Caribbean. I recognize that in the country resources are limited especially when compared to first world countries. However, the RSVGPF can do its part in helping to create a sustainable law enforcement organization and to be on track to becoming one of the greenest police services in the world. The actions recommended in this report demonstrate how environmental sustainability is not a compromise or a constraint. Achieving sustainability is not about choosing between operational, financial, and environmental objectives. It is about making smart decisions that achieve all three. Green policing is an opportunity to enhance the health and safety of local communities by making policing more resilient and responsible. With continued leadership, dedication, and creative thinking, the RSVGPG can set the bar for sustainable policing in the Caribbean. Although there is a lack of resources and funds need to implement the necessary changes even though a time frame it given it may take multiple such times to acquire such resources. Additionally, to achieve maximum outcome it is important for the organization to consider nature as a stakeholder as this would bring a value-oriented, focused and strategic approach to stakeholders while cutting operational cost, enhancing performance and preserving the environment. 





Conclusion
This report provided a thoughtful critical review of the Royal Saint Vincent and the Grenadines Police Sustainability Plan dated 8th January 2023. The plan encompassed  a wide range of sustainability initiatives within the environmental, economic and social dimensions of sustainability. However, the plan is found to be limited in respect to goal number three (3) creating sustainable practices due to the lack of sustainable initiatives to address issues such as (1) outdated structure and leadership style (2) Lack of leadership skills (3) Lack of opportunities and elevation of women in the organization (4) police health (5) Broken pubic- police relationship. It was also stated that implementing a sustainability plan in the RSVGPF there will be resistance to change which will occurs for a variety of reason but two (2) of the main ways to combat this is through active communication inclusion and feedback from officer. There will be  required a change in the organizational culture which can create uncertainty, instability, and stress when it occurs due to a variety of reasons However, it is helpful to create a clear vision of the change that are to occur, begin with changes in management practices and then with by including them into roles and responsibilities. 
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