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Supplementary Notes
This presentation will be looking at the workplace culture within Virgin Media and how it improves workplace efficiency as well as the negative impact culture has had on the organisation. The presentation will also analyse the different models such as the cultural web, Handy and Deal and Kennedy model. At last there will be a comparison of two other organisations culture with virgin media and recommendations on how they can improve workplace efficiency. 
Workplace culture defines the personality of the organisation. Values, beliefs, behaviours and attitude is what sums up the culture within an organisation. Having a positive workplace culture, it motivates, drives engagement and improves performance. (Agarwal, 2018).

Deal and Kennedy
In 1982 Terrence Deal and Alan Kennedy outlined the model of workplace culture. The model defines culture in four categories taking into consideration the feedback, reward and the risks that are involved. (The Open University, 2019).
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Work hard/Play hard Culture: According to Branson 2017 Virgin media never shy away from the unpredictable and dismiss business. According to Richard Branson the founder of Virgin Media Group he stated that teamwork makes the dream work and it also contributes towards the organisational success as well as accomplishing the vision and mission of the organisation. (Branson, 2017).  


Tough-Guy Macho Culture: At Virgin Media all employees get their individual freedom and responsibilities to do their tasks and take risks without being hesitant to failure. According to John Dudovskiy Virgin Media has a low power distance culture where employees are encouraged by Richard Branson to leave feedback at all level. (Dudovskiy, 2012).

How culture effects organisational efficiency
The culture of Virgin media Group is influenced by its founder Sir Richard Branson’s personal philosophies where he has a disrespect for chain of command and formal authority, commitment to employees and consumers and his belief in working hard and responsibility. According to Richard Branson it’s really essential to recognise that every employee is individual and every individual has different needs accordingly. He also stated that flexible working environment encourages individuals to develop a better balance between their work and personal lives, and by implementing this balance individuals become more happier at work and they can be more productive. (Branson, 2017).
In 2015 Richard Branson stated that employees are the major part of an organisation and individuals should be treated with respect. According to him there is no special method for a successful organisation culture. The essential part of the organisation culture is to treat your employees the way you would want to be treated. (Branson, 2015).
There is a high demand in recruiting people at Virgin Media in order to fit their workplace culture. Richard Branson believes in inspiring all his employees with his confident workplace culture and this has motivated his work force to strive for success. Richard Branson believes that happy individuals means a more successful brand. He believes in excellent customer practice which leads to an organisational success. (Undecover Recruiter, 2019).
Virgin Media group introduced a program called “employees voice” where every employee gets a chance to discuss any issues or problem. According to Moira Jennings the employee voice lead she stated that. “It’s vital to do everything you can to create a safe environment. The reps are not afraid to speak up – but at the same time, you need people who are vocal for the right reasons. If you are too militant about it, it won’t work.” (Voice, 2018).
According to The Guardian Virgin Media has three objectives one of which is to create a comprehensive workplace where employees are encouraged to make their voices heard. (Beavis, 2012).
The employee voice network has resulted to business-wide improvements, such as ATMs installed at locations with no neighbouring stores, and a day off for everyone in recognition of continuing allegiance on their birthday.
Moira ensures that every part of the company, not least the communications team, is fully involved with the employee voice network.


The negative impact of culture on Virgin Media
Interviewees may feel that during the recruitment process they are under the spotlight, but the companies conducting the interview are under just as much scrutiny. As recent studies indicate that a bad recruitment experience could switch applicants off that brand for life. The report by employer branding agency Ph. Attraction shows that one in four British jobseekers either completely stopped purchasing 12% or bought less 11.5% from Virgin Media due to adverse applicant experience. In 2014, the study claims, poor candidate experience cost Virgin Media £ 4.4 million. That year, more than 130,000 applicants applied for job at Virgin Media, 18% of which were current Virgin Media clients. However, as a direct consequence of bad applicant experience, more than 7,500 applicants have cancelled their subscriptions and turned to a rival, leading to millions of pounds of lost income. (Chahal, 2016).
In 2018 Virgin Media has confirmed that by July 2019 they will close down the call centre in Swansea with the loss of almost 800 jobs as result some employees facing redundancy and other have been offered relocating to other virgin media sites across the UK. Swansea council’s leader Rob Stewart stated that the business owes a debt to the city and called for an urgent conference to address llansamlet job retention. (Dickinson, 2018). 
According to glassdoor one of the employees stated that at Virgin Media there is constant long working hours where they have to sit down in one place and work. All personal time were capped such as toilet breaks. (Glassdoor , 2019).

A 2012 article in The Guardian stated that sitting for over three hours a day decreases the life expectancy of a person by about two years. By implementing wellness programs with exercise courses and facilities, some businesses are attempting to fight the implications of seated job. Organisations should attempt to encourage employees to take whatever opportunities they have to keep their self-moving. (Spence, 2018).
According to Indeed one of the employees stated that “I work in field sales, standing outside supermarkets, shopping centres and on high streets in a region where Virgin Media availability is ridiculously low, so, in the winter this job is no fun whatsoever.” (Indeed.co.uk, 2016).
Lack of availability, hitting or exceeding the expected 28 sign-ups per month is almost impossible, and if you don't hit 80% of your target which is 23 sign-ups, you won't get a commission at all, with only 53% of the sales force exceeding over 80% in November 2015.
If the goals are not met, the organisation removes calls but expects employees to continue hitting the initial targets by taking up to 80 percent less calls. After finishing an anonymous staff survey, the findings were published in detail to the executives and prompted a witch hunt to discover the employees who left poor reviews. (Indeed.co.uk, 2016).
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