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Executive summary:
Key findings: Hilton hotels and Best Western comparison of total revenue shows a significant difference between the two hotel chains.
According to the data Hilton have potential for revenue growth by analysing the retrieved data.
Best western focusing on budget hotels have growth potential, with less evidence the report has tried to retrieve. 
According to statistics Hilton have a higher revenue than Best Western due to its brand scale and price. 
There is potential in both hotel chains for further development and revenue. See details in the report.


 
Introduction
The major economic management practices of Hilton Hotels and Best Western Hotels, two major players in the hospitality sector, are contrasted and compared in this discussion. The focus is on their revenue, growth potential, market position, commitment to Corporate Social Responsibility (CSR), and growth opportunities, among other aspects of their operations. The potential advantages of outsourcing for Hilton Hotels are also discussed. The purpose of this discussion is to provide a comprehensive overview of these two businesses' strengths and weaknesses as well as insights into their prospects for the future.
About the hotels
The well-known multinational hospitality company Hilton Hotels has a significant presence in the United Kingdom. To accommodate a wide range of traveller requirements, the company operates several hotels, ranging from extravagant establishments to more affordable options. Hilton London, DoubleTree by Hilton, and Hilton Garden Inn are a few of their well-known brands in the United Kingdom. In the UK (United Kingdom), Hilton Hotels provide a variety of services, such as on-site dining, fitness centres, and meeting rooms  (Hilton, 2023) . It is a popular choice for both leisure and business travellers due to the company's commitment to providing excellent customer service and comfortable accommodations.
Contrarily, the leading global hotel chain Best Western has a significant presence in the UK. To cater to a wide range of traveller requirements, the company owns and operates several hotels, some of which fall into the midrange and budget categories. In the UK, Best Western hotels provide a variety of services, such as on-site restaurants, fitness centres, and meeting rooms. It is a popular choice for business and leisure travellers due to the company's reputation for quality and customer service. There are Best Western hotels all over the United Kingdom, including major cities and tourist hotspots  (Best western, 2023) .
[bookmark: _Int_IXv1OZfv]Comparison of financial management of two organisations
[bookmark: _Int_DGnyWLh7]This section of the report will be providing a comparison regarding the financial management of the two organisations, Hilton Hotels and Best Western Hotels, by considering different key factors.
Total Revenue - The multinational hospitality company Hilton Hotels has a significant presence in the United Kingdom and a long history in the sector. Globally, Hilton made more than $10 billion in 2021. The company manages a variety of hotels, including a budget, luxury, and upscale options, and provides guests with a wide range of services and amenities  (Macrotrends, 2022) . 
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On the other hand, Best Western Hotels is a global hotel chain that focuses on midrange and budget accommodations and has a strong presence in the UK. Globally, Best Western generated approximately $2 billion in revenue in 2021. Despite having a smaller hotel portfolio than Hilton, Best Western offers guests' competitive rates and a variety of amenities  (zippia, 2022) .
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 (Rose-Johnson, 2021)
Due to its extensive product offering and larger hotel portfolio, Hilton Hotels is likely to have higher total revenue from an economic management perspective. The company's strong brand recognition and presence in the luxury and upscale market can lead to higher average daily rates and a more diverse customer base (Hollis, N.2008, pg.23). However, Best Western's focus on the budget and midrange market segments can also lead to strong financial results. High occupancy rates and steady revenue growth are the results of the company's competitive pricing and variety of amenities, which can make it an appealing choice for travellers who are concerned about their budget  (Guillet & Chu, 2021) .
Nonetheless, when it comes to economic management, both Best Western Hotels and Hilton Hotels have both advantages and disadvantages. While Best Western's focus on midscale and budget accommodations can lead to a more cost-effective business model and steady revenue growth, Hilton's focus on the luxury and upscale segments of the market and its larger portfolio of hotels can result in strong total revenue according to research (Yeoman and McMahon-Beattie, 2006). The specific strategies and objectives of each business determine whether either can achieve financial success.
Market Position - In the UK, Hilton Hotels and Best Western Hotels are both well-established hospitality businesses with distinct advantages and disadvantages. In some areas, however, Hilton Hotels may have a stronger market position than Best Western Hotels.
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Hilton Hotels can attract a diverse clientele thanks to its extensive hotel portfolio, which includes budget, luxury, and upscale options (Most valuable hotel brands worldwide 2021. 2021). On the other hand, Best Western Hotels focuses primarily on budget and midrange hotels, which may limit its growth potential. It is possible for Hilton Hotels to stay ahead of the curve and attract a younger, tech-savvy customer base because of its strong commitment to innovation and technology. It is possible that Best Western Hotels does not invest as much in technology and innovation as other chains do, which limits its growth potential  (Filimonau & Magklaropoulou, 2020) .
Compared to Best Western Hotels, Hilton Hotels has a stronger market position because of its well-established brand, extensive hotel portfolio, focus on the luxury and upscale market segments, and dedication to technology and innovation. Based on these factors, Hilton Hotels is likely to have a more favourable market position than the other business, even though both have the potential for significant revenue growth, Best Western International Revenue, Growth and Competitor Profile (2023).

Growth Potential - Both Best Western Hotels and Hilton Hotels possess growth potential in the UK market from an economic management perspective. However, depending on their business models and market positioning, their growth opportunities may differ.
With its luxury and upscale offerings, Hilton Hotels has the potential for significant growth through the development of new properties and expansion into new markets. The company's reputation for providing high-quality hospitality services and strong brand recognition can make it a preferred partner for real estate developers and investors. Additionally, Hilton may be able to take advantage of additional growth opportunities from the worldwide trend toward luxury travel and the rising demand for high-end accommodations  (Marinakou & Giousmpasoglou, 2019) .
Due to its ability to accommodate budget-conscious travellers and enter new markets, Best Western Hotels, which focuses on midscale and budget accommodations, has growth potential. The company's low prices and extensive selection of amenities can make it a popular choice for tourists, resulting in high occupancy rates and steady revenue growth. Through partnerships with real estate developers and investors, Best Western can also investigate growth opportunities by expanding its offerings to include additional brands and services.
Market trends (Matešić, Pavić and Mihajlović, 2022) and consumer preferences are additional considerations. There has been a shift toward eco-friendly lodging and experiential travel in recent years, and both Best Western and Hilton have responded to these trends with new initiatives and product offerings. For instance, Best Western has introduced a variety of eco-friendly hotels, while Hilton has launched a sustainability program. Customers who place a high value on these aspects when making travel decisions may benefit from these initiatives because they have the potential to boost growth and strengthen brand loyalty  (Tan, et al., 2021) . Hence there is growth potential in the UK market for both Best Western Hotels and Hilton Hotels; the specific opportunities will depend on their business models and market positioning. 
Financial Commitment to CSR - Leading hospitality businesses in the United Kingdom to include Best Western Hotels and Hilton Hotels, both of which are committed to corporate social responsibility (CSR). However, their approaches to corporate social responsibility and financial commitments may differ.
Sustainability, community involvement, and employee well-being are just a few of the key components of Hilton Hotels' comprehensive CSR strategy. The company has put a lot of money into sustainable initiatives like using products that are better for the environment and lowering its carbon footprint (Chen, 2015). Additionally, Hilton Hotels has a strong commitment to assisting the communities in which it operates, and it collaborates with organisations to promote programs for job training and education. Additionally, the company prioritises employee well-being and offers a variety of programs and benefits to assist its workforce  (Franzoni, et al., 2021) .
Additionally, Best Western Hotels has made a commitment to corporate social responsibility (CSR) (Management Association, 2019) and has carried out several initiatives to support local communities and encourage sustainability. The company has invested in products and technologies that use less energy and focuses on lowering its carbon footprint. Through partnerships with organisations that support education and job training, Best Western Hotels also contributes to the local community through charitable contributions. Benefits and programs to help employees are also provided by the business, which places a high value on employee wellness.
Compared to Best Western Hotels, Hilton Hotels is likely to have a higher level of financial commitment to CSR initiatives. A strong commitment to corporate responsibility can be seen in Hilton's comprehensive CSR strategy and investments in sustainable initiatives, community involvement, and employee well-being  (Gürlek & Kılıç, 2021) . Even though Best Western Hotels has made a financial commitment to CSR, it may be less substantial.
Recommendations
This section of the report will be providing certain recommendations to the two organisations which are most suitable for them in the long-term scenario.
Opportunities of Growth - This strategy can be significantly recommended to Best Western hotel. It can increase revenue and reach new customer segments by diversifying into new market segments like luxury or boutique hotels. This can be accomplished by creating a new brand or purchasing an existing one. Best Western hotels can also benefit from entering new domestic and international geographic markets to reach new customers and boost revenue. This can be accomplished by building new hotels or buying properties that already exist. The hotel can also benefit from increased efficiency and operational effectiveness by investing in technology. New software systems, mobile apps, and online booking platforms are all examples of this  (Garavan, et al., 2022) . Furthermore, a hotel company can differentiate itself by promoting eco-friendly practices and reducing its carbon footprint, as sustainability is becoming increasingly important to customers. Utilising eco-friendly products, making investments in energy-efficient technologies, and reducing waste are all examples of this. Apart from that, the Best Western hotel can also increase revenue and reach new customers by forming partnerships and alliances with airlines, travel companies, and other hospitality businesses. Joint ventures, strategic alliances, and marketing and referral programs are all examples of this. Best Western hotel's growth can also be fuelled by improving the customer experience. This may entail making investments in enhancing the guest rooms, enhancing the calibre of the food and beverage options, and giving guests a more individualised experience.
Potential for Outsourcing - There are several advantages to outsourcing for Hilton Hotels, including the potential to boost the company's efficiency and competitiveness. Facilities management, security, and cleaning services are examples of non-core functions that Hilton Hotels might want to outsource. While still ensuring that these tasks are carried out in an efficient manner, this can free up resources and enable the business to concentrate on its core competencies. Apart from that, Outsourcing IT services like software development, IT support, and data management is another option for Hilton Hotels. The business may be able to save money and make use of innovative technology thanks to this. Outsourcing revenue management tasks like yield management and pricing optimization is another option for Hilton Hotels  (Gebril Taha & Espino-Rodríguez, 2020) . The business may benefit from this in terms of increased profitability and revenue growth. Payroll, benefits administration, and recruitment are other HR (Human Resources) functions that the hotel might want to consider outsourcing. The business's efficiency and costs could both benefit from this. Moreover, it is possible for Hilton Hotels to increase its brand visibility and reach new customer segments by outsourcing marketing and advertising functions. Public relations, social media management, and digital marketing are all examples of this.
Conclusion
In conclusion, Best Western Hotels and Hilton Hotels are both significant players in the hospitality sector, each with its own set of advantages and disadvantages. Diversification, entering new markets, investment in technology, a focus on sustainability and customer experience, and other growth opportunities exist for both businesses. Outsourcing can also be a cost-effective and efficient strategy for Hilton Hotels. In the end, each business's success will be determined by its capacity to effectively respond to customer needs and adapt to shifting market conditions.
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