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Professional development is a continuing progression moulded by self-reflection, theoretical knowledge, flexibility and strategic organisation (Yadav, 2022). The successful growth of my beauty salon will be closely associated to my personal development and business administration skills as a qualified beautician. This reflective essay applies Rolfe’s reflective cycle (Rolfe et al., 2001), which draws on reflection via three questions: What? So what? and now what? Through Rolfe’s reflective framework, I will delve into the progression of my beauty salon by utilising   the following resources, the Personal SWOT analysis, Johari Window, Ikigai, a Personal Development Plan, and Holland’s Career Theory. This reflection incorporates practical frameworks and academic theories to establish a coordinated and evidence-based approach to professional growth. These tools will offer me helpful insights into my leadership style, business operations, and future growth strategies. 

Opening and running a professional beauty clinic will be equally a rewarding and challenging journey. At first, my inspiration stemmed from an enthusiasm for skincare routines and a desire to help friends and family feel confident in my home treatment room. However, as the clients increased, I came across unforeseen challenges, including financial management, client retention, and the need for more staff. These setbacks highlighted the need to enhance my skills beyond practical beauty knowledge. I decided to enrol on the CertHE Employability Skills Level 4 course at the University of Wales Trinity Saint David, to acquire a deeper self-awareness and plan future professional growth.

During the first Semester. I carried out a few self-assessment tools in the Professional Career Module, one of them being a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats), which is a strategic method utilised to evaluate internal and external elements impacting professional accomplishments (Cottrell, 2021). Applying this to my beauty salon treatments, I found out my strengths were successful customer connections, good retention rates, competence in advanced aesthetic treatments gained through accredited beauty qualifications e.g. laser hair removal and skin treatments, efficient team management and staff methods. Weaknesses identified were an inadequate understanding of financial forecasting and business development, lack of online marketing, and hesitancy to delegate duties, causing intense pressure. Opportunities I foresee are, an increasing need for non-surgical beauty treatments, possible collaborations with dermatologists and health spas, and a progression into male grooming. Threats include, growing competition from new clinics, economic dips causing discretionary spending and rapidly changing beauty trends.

The Johari Window offers helpful awareness into leadership approaches via feedback from colleagues to understand how an individual is seen by other people through four parts (Oliver & Duncan, 2019). I obtained the following information. Firstly, the open area (known to self and others) demonstrates good practical skills, customer-focused style, meticulous, and reliable. Secondly, the blind spot (unknown to self, known to others) displays an inclination to micromanage particular tasks, sometimes slow to delegate and perfectionism that can procrastinate decisions. Thirdly, the hidden area (known to self, unknown to others) confirms apprehensions about commercial scalability, aspiration to acquire more innovative leadership competences, and focus on expanding into medical aesthetics. Lastly, the unknown area demonstrates, unidentified potential in staff progress ideas, and achievable state-of-the-art services not yet thought of. The Johari tool established that although I am recognised as technically skilled, I must nurture trust in future staff abilities and better my delegation approaches by studying (Gallagher, 2022) further for example.
To support my standards and aspirations with business sustainability, I researched Ikigai, a Japanese notion meaning ‘reason for being’, which merges passion, mission, vocation, and profession (Practical Psychology, 2023). Applying this to the development of my beauty salon. my Ikigai, positioned at the intersection of what I am passionate about? beauty, wellbeing and helping clients feel amazing with skincare solutions. What I am competent at? skincare knowledge and client communication. What people require? self-care using non-toxic and ethical beauty therapies. And finally, what can I be remunerated for? managing a lucrative beauty salon offering affordable beauty treatments. The Ikigai model confirmed that I am in a suitable line of work as it fits with my core values. Nevertheless, it also showed a disparity, as I am not using my strengths in mentoring and management enough.

Furthermore, I carried out Holland’s career theory personality evaluation, which arranges personalities into six categories: Realistic, Investigative, Artistic, Social, Enterprising, and Conventional (RIASEC) (Forrester & Isenstein, 2021). My final results were mainly artistic and social, which fits in perfectly with my beauty career, however, the enterprising area, which is fundamental for business management needs more development and experience. This supports my suitability for client-focussed business management, although, I need to balance people skills with the development of a business orientated mentality, strengthening strategic decision-making and my leadership abilities.

I also, conducted a ‘Personal Development Plan’ (PDP) for Structured Growth. A PDP is a structured system for setting and accomplishing professional aims and objectives (Richards, 2024). My PDP includes the following goals, action steps and timeframe. Firstly, to enhance my financial knowledge by joining a business finance course in the next nine months. Secondly, improve my digital marketing capabilities by appointing a social media specialist in the next three months. Thirdly, increase the types of beauty treatments to offer, by researching and launching new treatments in the next year. Finally, develop delegation skills by joining workshops, which will be on-going. This PDP guarantees measurable improvement in the important areas.
The awareness gained from the models and tests conducted, underlined the requirement for conscious personal and professional development. Cottrell (2021) highlights the value of self-awareness in efficient learning and growth. My SWOT and Johari Window evaluation showed that personal blind spots and lack of skills could prolong business expansion if not energetically managed.
The Ikigai framework has inspired me to offer services that not only generate profits but also side with deeper values. This is very important in the beauty sector, where emotional effort and personal connection are vital (Ausmetics, 2023). By linking treatments with health and mental wellness, I can distinguish my beauty salon in a crammed market.
Holland’s theory has enabled me to acknowledge the discrepancies in my enterprising qualities needed for innovation, planning, and decision-making. As North (2023) emphasises, successful professional development necessitates engagement in activities out of an individual’s comfort zone. This clarifies why I have previously been reluctant to delegate or put money into promotions. Acknowledging this weakness will push me to grow my management and strategic thinking abilities.
Researching Dweck (2017) has made me realise that I had accepted the idea that I was not clever with numbers, which discourages me from handling financial areas of the business. By adapting to a growth mindset, I will be able to perceive these as skills to be studied instead of permanent setbacks. This re-evaluation has inspired me to enrol on a finance course and search for mentoring from other beauty salon directors.
Creating a PDP will help transform these visions into concrete efforts. Smale (2015) emphasises the value of goal-setting in personal growth. My PDP incorporates short-term objectives i.e. enhancing communication by attending leadership workshops and long-term aims i.e. expanding into well-being training. It also plans key performance indicators, such as client retention statistics, staff contentment, and monthly income growth.
Additionally, learning from Cottrell (2019) about academic and career skills, highlights the importance of documenting and reflecting on learning. Having a reflective journal will allow me to keep an eye on improvements, summarise lessons learned, and stay connected with my Ikigai.
The use of Rolfe’s reflective cycle has given me a planned journey going forward. My main concern now is to dynamically execute the goals summarised in my PDP. This includes, Management Training by enrolling on a course in April 2026 to acquire management, delegation, and decision-making skills. As said by Gallagher (2022), emotional intelligence is essential in service-based industries. I propose to combine emotional intelligence appraisals and training into my PDP.
To tackle my past dislike to financial forecasting, I will begin using accounting software programs and seek advice from an accountant regularly. Improving financial confidence will empower me to make more well-informed business decisions and lessen reliance on external assistance. The insights gained from the Johari Window, have inspired me to initiate frequent staff feedback meetings and introduce anonymous staff evaluations. I intend to increase openness and diminish misunderstandings by encouraging an ethos of mental well-being and care.

Building on the Ikigai model, I intend to offer wellness packages that blend traditional beauty therapies with mindfulness routines. This supports what I love, meets client wishes, and takes into account market diversity. As stated by Robertson et al. (2020), career identity is progressive and changes over time. Making use of the enterprising personality characteristics from Holland’s model, I will explore options to mentor newly qualified beauty therapists and God willing if all goes well, franchise my business model in the next five years. Reflective exercises, as recognised by Cottrell (2021), will continue to be pivotal for my long-term growth. Regular reflections applying Rolfe’s cycle will help measure progress and make the required modifications.
The practise of reflection using Rolfe’s model has been transformative in understanding the correlation of personal development and business success. Tools such as the SWOT analysis, Johari Window, Ikigai, PDP, and Holland’s theory have offered various perspectives through which I am able to scrutinise my skills, values, and career prospects. This versatile understanding has allowed the formation of a well-thought-out and values-driven attitude to my professional maturity. Finally, by implementing continuous learning, emotional intelligence, and strategic development, I am self-confident in my skills to steer my beauty clinic into a future that is at the same time, personally rewarding and professionally viable.
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