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Every organisation needs a manager that will contribute to the accomplishment of organisational goal. Managers guide the employees, direct their actions and lead them to the path, which ultimately fulfils the goals. Managerial behaviour is the process of how a manager leads its workers to the achievement of that goal. Managers have been always been considered an integral part of any business and therefore, companies handover the task to individuals who possess leadership skills. This study shall evaluate the importance and issues of managerial behaviour and their impact on employees, simultaneously discussing how individual behaviour affects workplace. It shall also discuss about the different styles of leadership practiced by managers in order to achieve the goal of the company.
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Impact of Managerial Behaviour on Employees
The impact of managerial behaviour on the employees depends on the efficiency of the manager to manage those employees. Employees need a sense of direction and purpose to contribute to the output of any company. Attainment of sense of direction helps an employee to understand their task and purpose gives them the motivation to complete those tasks. Now, it is the responsibility of a manager to provide the goals and motivation to the employee that both the employees and organisation benefit from it.
Managers can build trust enhance productivity and increase the morale of the employee if they treat them with respect and justness (Hasel and Grover, 2017). When a manager the does not achieve such goals productivity decreases and company faces problems of employee retention and staffing. The task of manager does not only mean conveying of the task but also set up an open communication with them, receiving consistent feedbacks. This builds an environment of trust and loyalty. The impact of managerial behaviour on employees can be either negative or positive. Managers that set up targets and align them with the business objectives can be positive the employees are rewarded with incentives on achievement of a particular target. The standard target set should be fair and possible for the employee to be achieved and perform better than just their targets. Managers that do not develop a habit of communicating with their employees end up setting a status difference amongst them. It is critical that managers communicate positive feedback for good performance and provide feedback to an employee who is struggling. Open communication between managers and employees help in the exchange of ideas and views. When employees are allowed to communicate openly then performance issues and job errors decreases and help the employees to achieve their goals as well as organisational goals effectively. 
Role of Leadership in Workplace
Every organisation is in operation by the contribution of a manager, but some of them are successful because of the contribution of a leader. The work of a manager is to manage things in such a way that all actions lead towards the achievement of the goal. However, the work of a leader is influence the behaviour of its employees, motivate them, and guide them throughout the work process and achieve their goals together. A leader walks together with its employees and not ahead of them so that there is no status difference and communication is easier.
There are different theories of leadership. One of them is the Contingency theory model developed by Fiedler after he studied different leaders in various contexts. The theory says that the every field requires a particular type of leader. For instance, it is not necessary that a military leader who handles his force on army grounds excellently will have same level of effectiveness as a hotel manager (Fiedler, 2015). The theory discusses about choosing a particular kind of leader who is used to handling or can handle a particular kind of situation. It is in contradiction with the Situational theory of leadership, which asked the leaders to adjust to the situation (Thompson and Glasø, 2015). This theory studies various factors such as the industry, workplace and even the workers and then chooses the leadership style to be practice appropriate for that situation. The contingent leadership method is now not very much in use as it expects not to expect anything from their leader and instead focuses on handling the situation like their leader. However, situational leadership is more of modern approach in today`s society. 
Followed by the theories of leadership are the styles of leadership of which the democratic leadership style is favoured. Autocratic leadership style emphasizes on controlling all actions and decisions of employees to achieve their goals (Fiazet al., 2017). This style of leadership does not believe in any extra contribution by the employee. A company that follows autocratic style of leadership is the one, which does not include any creative tasks and has a set procedure of doing things. Employees are supposed to abide by those procedures. Democratic leadership style on the other hand encourages new ideas and opinions from their employees (Khan et al., 2015). It is not the kind of leadership, where a single person has the power over every action of every worker; instead, it provides the rights and opportunities to them to introduce their views about the procedure or policies.
Factors Affecting Individual Behaviour in Workplace
Numerous factors within the organisational premises are responsible for shaping individual behaviour. These factors contribute to the development of individual performance inside the organisation and enable them to understand their responsibilities in a diligent manner. The most important factor is ability of the individual to perform the assigned tasks. The ability of an individual could be measured by the intellect as well as their physical abilities. This allows them to focus on the ways in which learning and development could be used in the workplace for gaining a clear understanding of the work that is being practiced in the organisation. However, culture of the workplace is considered another crucial factor that is responsible for determining the behaviour of an individual in the workplace (Wang et al., 2018). With the help of this, it becomes easier for the management authority of the organisation to focus on the ways in which individuals are able to perform the different activities to achieve the business objectives in a desired manner. Apart from this, positive mental attitude of the individual is considered important in terms of enhancing the operational expertise. This could be achieved by aiding the employees to understand the assigned tasks and allowing them to accomplish the same within the stipulated time span.
An important theory could be examined in this regards. Behavioural Psychology is a relevant theory that helps to determine the individual behaviour in the workplace. According to this theory, it is imperative to understand that individual behaviour is developed by their level of interaction with the different elements inside the workplace (Nor et al., 2017). They have to focus on analysing the conditions prevailing in the workplace, as it would allow them to understand the working environment and focus on executing their duties in a precise and effective manner.
Relationship between Structure, Culture, People and Organisational Performance
There exists an obvious relationship between structure, culture, people and organisational performance. It is imperative for the management authority to focus on analysing the role of each aspect and understand its contribution for enhancing the organisational performance for enhanced outcomes in the business. The employees and managers have to focus on understanding the principles and morals of the workplace, so that they can make the best organisational culture for enhance profit generation in the workplace. Therefore, the importance of collective culture could be analysed in this regards. It aids in the development of motivation level of the workplace for the betterment of the employees (Millar et al., 2018). Another important aspect is the structure of the organisation that depends on the selection of managerial decisions. It is imperative to know that the determination of an appropriate structure for the organisation is considered effective in terms of guiding the employees and allowing them to understand their duties in the workplace. This acts as one of the essential aspects for enhancing the behaviour of the employees and allowing them to focus on the execution of their duties in a complacent manner.
The people or the employees of the organisation are responsible for performing the different activities in the workplace. With the help of this, it becomes easier for the organisation to focus on the achievement of the business objectives in an appropriate manner. Therefore, it is imperative to develop the functioning of the employees and ensure that they are motivated in the workplace. This would allow them to operate to the best of their abilities and gain a clear understanding for enhancing the quality of their work to improve the level of customer satisfaction (Samuel et al., 2017). As a result, the culture and structure of the organisation are directly related to the performance of the company and offers enough scope for them to develop the competencies of the workplace.
Identification of Key Issues in Managerial Behaviour
Developing the behaviour of the individuals could be challenging at times. There are times, when the managers are unable to focus on the performance of the employees and this deteriorates their performance inside the organisational premises. It is significant for them to analyse the diversified workforce and ensure that the complexities of the employees could be resolved properly. This will develop the quality of their performance and will keep them engaged for enhanced business operations. Besides this, other adjoining factors create difficulties for the managers in terms of assessing the behaviour of the employees (Salas-Fumás et al., 2016). It is essential to understand that employees tend to display their resistance in terms of accepting the changes taking place in the workplace. This can be considered as one of the most important factors that hampers the integrity of the workplace and deteriorates the working of the employees. As a result, it becomes essential to make the employees aware of the changes that might be taking place in the workplace. It would allow them to understand their tasks and accept the change in a better way.
In some cases, managers find it difficult to manage the level of innovation and technological usage in the workplace. As a result, it becomes difficult for them to focus on the performance of the employees in terms of using the advanced technologies in the workplace and gaining better outcomes in the business (Dubey and Singhal, 2016). The behaviour of the employees could be considered highly effective in this regards, as they become competent enough to understand their roles in the workplace and ensure that it does not hamper the outcomes of the business in a negative manner. Therefore, managers should focus on treating their employees in an ethical way for enhancing their performance and developing their competence in the workplace.
Recommendations
Although by following the favored leadership styles and positive managerial behavior a manager can achieve their organisational goals, these recommendations can also prove to be useful:
(a) Feedback: Most managers do not understand that providing with feedback can have a huge impact on the behavior and performance of employees. When an employee performs his duties with dedication and does a good job, he ought to get a feedback from his leader. In such a situation, the leader must also praise the performance of the individual in front of the team. Similarly, if an employee is not being able to meet the targets then receiving feedbacks from him regarding the reason can be very useful.
(b) Improve employee recognition:A good manager always knows whom he is working with. Managers should put special efforts to remain updated with its team and they should be able to recognise their employees. It increases the esteem of employees and motivates them to work hard for their boss.
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From the aforementioned discussions, it could be understood that the behaviour of the employees is dependent on the ways in which they perform their operational activities. The study identifies the role of the managers in terms of developing the employees and helping them to achieve the business objectives in a precise manner. The significance of leadership in the workplace has been illustrated in the course of the study. Besides this, the interrelationship of organisational culture and structure with the organisational performance has been analysed in the study. The later part of the study determines some of the managerial issues and challenges faced by the managers to develop the behaviour of the workers in the organisational premises.
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