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Introduction 
This report examines how the ‘Early Help’ system is communicated to families through local authority websites within the United Kingdom. Early help is a key component of the safeguarding agenda. It aims to provide support to the children, families and young people before problems escalate into a issue. As outlined in the early help system guide (HM Government, 2023), early intervention is very important in promoting positive outcomes and reducing long-term demand on health and social care services.

Local authorities have a legal duty to make sure that Information about support services is available and easy to families to access. In a society that relies more and more on digital platforms, local authority websites often act as the first point of contact for families looking for advice, information send access to early help services. As a result the accessibility, the clarity and overall quality of online content can play an important role in wether families can engage with the right support at an early stage. In addition, working together to safeguard children (HM Government, 2023) highlights the need for coordinated, multi-agency working, which should also be clearly explained and visible to those using these services.

This report examines three local authorities: Leeds city council, Tower hamlets council and Southwark council. It will critically assess how each website provides information on Early help and broader family support services. The report will start by explaining the concept of early help and the role of multi-agency working in safeguarding practice. It will then present a detailed review of each local authority website, followed by a comparison of their strengths and weaknesses in how they communicate effectively with families. 

The report will conclude by identifying which local authority demonstrates the most effective and accessible approach to signposting early help services, supported by clear recommendations for improvement. In doing so, the report aims to emphasise the importance of clear communication in ensuring fair access to early intervention and family support.







The early help system is a preventative approach within the UK’s health and social care framework, aimed at providing timely support to children, young people and families as soon as difficulties are identified. According to the early help system guide (HM Government,2023), early help seeks to address emerging needs at the earliest stage, reducing the risk of issues escalating into more complex concerns that may require statuary intervention, such as child protection services. This reflects a boarder policy shift towards early intervention and prevention, now recognised as a key principle  in safeguarding practice.

Early help is not a single service, but a coordinated system of support delivered by professionals across health, education, social care, and the voluntary sector, it covers a wide range of needs, including parenting support, emotional wellbeing, behavioural challenges, financial pressures and housing difficulties. As highlighted by HM Government (2023), effective early help depends on early identification of needs, holistic assessment, and the delivery of targeted support that is appropriate to the level of need. 

A central feature of the early help system is that it is voluntary and has a collaborative nature. Families are encouraged to engage with services without stigma often linked to statutory social care involvement, helping to build trust between professionals and families and improving the chance of positive outcomes. Tools such as the early help assessment (EHA) are commonly used to identify needs and coordinate support, ensuring that interventions are tailored to each family’s circumstances. 

In addition, early help adopts a strengths-based approach, focusing on building resilience within families rather than concentrating only on difficulties. This reflects current practice within health and social care, which places emphasis on empowerment, partnership and person centred support. By recognising and building existing strength, professionals can help families develop sustainable ways of managing challenges.

However, despite these advantages the effectiveness of early help depends largely on accessibility and awareness.families need to be able to recognise when they require support and understand  how to access it. This underlines the importance of clear communication and effective signposting, particularly through local authority websites. If information is difficult to access overly complex, or unclear, families may delay seeking support until issues have worsened, limiting the preventative impact of early help. 
There are also challenged in the delivery of early help, including limited resources, differences in service provision across local authorities, and the inconsistencies in how services are communicated. These factors highlight the importance of ensuring that information is clear, user-friendly and comprehensive, so that all families have fair access to the support available. 





Multi agency working is a core element of the early help system and plays an important role in safeguarding children and supporting families. It refers to collaboration between professionals from different sectors, including health, education, social care and the voluntary sector, to provide coordinated and holistic support. As outlined in working together to safeguard children, effective multi-agency working ensures that services do not operate in isolation, allowing for a more joined up response to the complex and interconnected needs of families. 
 The importance of multi agency working is based on the understanding that families often face multiple, overlapping challenges. For example, a  child’s behavioural difficulties in school may be linked to issues such as parental stress, financial pressure or mental health concerns. By working together, professionals like teachers, social workers, health visitors and youth workers can share relevant information and develop shared understanding of the family’s circumstances. This supports more informed decision making and helps ensure that interventions are appropriately targeted (Frost et al 2015)

A key feature of early help is the use of coordinated assessments and plans, such as the early assessments and plans such as the early help assessment (EHA) which brings different agencies together to identify need and agree on appropriate support. This reflects the principles set out by HM Government (2023), which highlight early identification, effective information sharing, and shared responsibility for outcomes. In addition, the Munro (2011) review of child protection emphasises that strong professional collaboration is essential in reducing risk and improving long-term outcomes for children. 

However, although multi agency working is widely recognised as beneficial, it can present challenges. Difference is organisational cultures, priorities and communication systems may create barriers to effective collaboration (Parton,2014). For example, delays in sharing information or a lack of clarity around professional roles can lead to gaps in support. Resource limitations within local authorities may also effect the ability of services to fully engage in partnership working. 

Despite these challenges, multi agency working remains central to the effectiveness of early help. For families to benefit from this approach, it it’s important that they understand how services are connected and how to access support. This highlights the role of local authority websites in clearly communicating not only individual services, but also integrated nature of support available. Clear and accessible signposting of multi agency services can improve engagement, increase accessibility and help ensure that families reticent timely and coordinated support. 




The Leeds city council website presents early help services structured and generally accessible way, mainly within its children and families section. It clearly outlines the purpose of early help, highlighting early intervention and prevention in line with national policy guidance (HM Government 2023) information is divided into clear sections, this allows users to move between different forms of support, including parenting programmes,family support services and targeted interventions.

One notable strength of the leeds website is its use of relatively clear and accessible language, which is important in making information understandable for a non specialist audience. This reflects the principles set out in the early help system guide. Which emphasises the need for support to be easy for families to access. By limiting the use of complex terminology in most areas, the website improves the likelihood that families will engage with services at an early stage. 

The website also offers practical guidance on how to access support, including referral processes and contact details. This is a key strength, as research indicates that clearly signposted access routes play an important role in helping families seek suppport. Providing this information shows an understanding of common barriers, such as uncertainty and eligibility or how to begin the process of seeking help. 

In addition, the Leeds website reflects aspects f multi agency working referring to different services working together to support families. This is consistent with working together to safeguard children, which stresses the importance of coordinated responses. However, although the website recognises the involvement of multiple agencies, it could offer a clearer explanation of how these services work together in practice. More detailed information on integrated working may help families better understand how support is organised. Despite these strengths, there a few limitations relating to usability and accessibility. For instance, users may need to move through several pages to find specific information, which could be challenging for those with limited digital skills. In addition, while the language is mostly clear some sections will contain professional terms that may not be easily understood by all users. This may reduce overall accessibility, particularly for families who already face difficulties in accessing support.

Overall, the Leeds city council website provides a clear and fairly effective overview of eagerly help services with particular strengths in clarity and practical guidance. However improving navigation and simplifying certain areas of content could further strengthen its accessibility and usefulness for families.

The tower hamlets council website offers an extensive overview of early help provision, placing clear emphasis on the variety of support available to children, young people and families. Early help information is mainly situated within wider children’s services pages, where it is framed as part of an integrated network of family support. The content reflects national policy priorities by promoting early intervention as a way to prevent the escalation of need into more intensive statutory involvement. 

A key strength of the website is the level of detail it provides. A wide range of services, programmes, and support routes are described thoroughly, which can be useful for users who want a fuller understanding of what is available. This reflects findings by Frost et al (2015) who suggest that well-developed information can support families in making informed choices about seeking help. The depth of content also indicates a clear effort to present services transparently. 
The website also shows awareness of the diverse nature of the local community, which is particularly significant in tower hamlets. Content reflects a range of family situation and needs, supporting inclusive practice and aligning with wider equality principles within health and social care. This responsiveness is consistent with guidance in working together to safeguard children (HM Government, 2023), which highlights the importance of services being adaptable and accessible to all groups. 

Despite these strengths, the volume of information may reduce overall accessibility, for some users, particularly those in urgent situations, the amount of content could feel overwhelming. Instead of enabling quick and direct access to support, individuals may need to spend time searching through multiple sections, which could delay engagement. This challenges the core aim of early help as a prompt approach. 

In addition, the organisation of the website is not always easy to follow. Key details, such as how to access services or relevant contact information, are not always immediately visible. This suggests that signposting could be improved to support a smoother user journey. As highlighted by Parton (2014), access to services depends not only on availability but also on how clearly systems are presented and navigated. 

While the website references a range of services, the way in which these services work together is not always clearly, explained. The concept of multi agency collaboration, although present, could be communicated more effectively to help users understand how different professionals coordinate support.

Overall, the tower hamlets council website demonstrates strong coverage of available services and a clear inclusivity. However its impact is limited by issues related to navigation, clarity and the presentation of information. A more streamlined structure and clearer signposting would improve accessibility and make it easier for families to engage with support services.




The Southwark council website presents early help information in a clear and well-organised way, making it accessible for families looking for support. Early help is positioned within the children and families section, with dedicated pages explaining the purpose of services, the types of support offered, and how assistance can be accessed. The content reflects national policy by emphasising early intervention as a means of improving outcomes for children and reducing the need for the statutory involvement (HM Government 2023), 

A notable strength of the Southwark website is the clarity of its communication. Information is written in a straightforward and concise style, with minimal use of technical language, which supports understanding for a wider audience. This is consistent with the early help system guide (HM Government,2023) which highlights the importance of ensuring that services are easy to understand and navigate. Presenting content in a simple and accessible format helps to reduce potential barriers for families who may already feel uncertain or overwhelmed. 

The website also demonstrates strong signposting, with clear routes directing users to appropriate services and sources of support. Essential information, including access routes, referral processes and contact details, is presented logically and is easy to locate. This supports timely engagement with services, which is central to the preventative aims of early help. As noted by Frost et al (2015) accessible and clearly presented information plays an important role in encouraging families to seek support at an early stage. 

In terms of layout, the website is easy to navigate with well structured sections and clear headings that allow users to find relevant information quickly. This is particularly beneficial for individuals with limited digital skills for those needing support urgently. Compared to more complex website designs, the simplicity of Southwark structure contributes to a more positive and efficient user experience.
The website also acknowledges the role of different services working together to support families, reflecting aspects of multi agency practice. Although the explanation of how services are coordinated could be developed further, the presence of multiple service pathways is in line with working together to safeguard children (HM Government,2023). This helps to communicate that support is join ed up and responsive to a range of needs. 

However, one limitation is that the website may not provide the same level of derail as some other local authority sites, such as tower hamlets council. Users seeking more specific information about services or eligibility criteria may need to look elsewhere. While the clear and Simple approach improves accessibility, it may reduce the depth of information available for some users. 

Overall, the Southwark council website achieves a strong balance between clarity, accessibility and ease of use. It’s clear structure and effective signposting make it well suited to helping families access early help services promptly and with confidence.




A comparison of the three local authority websites; Leeds city council, tower hamlets council, and Southwark council. This highlights clear differences in how effectively early help services are communicated to families. Although each authority recognises the importance of early intervention, their approaches differ in terms of clarity, accessibility, level of detail and overall user experience.

In terms of accessibility and clarity Southwark council stands out as the most effective. The website uses straightforward, easy to understand language with minimal use of technical terms, making it suitable for a wide audience. This reflects the expectations set out in the early help system guide. Which stresses that information should be easy for families to understand. Leeds city council also presents information clearly in many areas, although some sections include language that may be less accessible. In contrast tower hamlets council provides more complex and detailed content, which may make it harder fir some users to engage with information. Looking at the level of detail, tower hamlets council offers the most comprehensive coverage of services. It’s website includes through description of programmes, support options and access routes, which may benefit users seeking a deeper understanding. However, this level of detail can also create challenges, as the large amount of information may feel overwhelming and make it more difficult to quickly find key details. Southwark council on the other hand takes a more concise approach, focusing on clarity and ease of use. While it improves accessibility, it may mean that some users need to look elsewhere for more detailed information. Leeds city council provides a middle ground, offering a reasonable amount of detail, although navigation can sometimes be less straightforward. 

When considering navigation and overall user experience Southwark council again performs strongly. The website is clearly structured, with logical sections and easy to follow pathways that help users find information quickly. This is particularly important for families who may need support urgently. In comparison, both Leeds city council and tower hamlets council require users to move through several pages to locate specific information, which may present difficulties for those with limited digital skills or those under stress.

Another key area of comparison is how multi agency working is presented. All three websites refer to different services working together to support families; however none provide a detailed explanation of how this collaboration operates in practice. This reflects a wider limitation, as working together to safeguard children. While Leeds city council and Southwark council offer some indication of joint working, there is still room for improvement in explaining how services are connected. 

Overall, each local authority demonstrates particular strengths in how it presents early help services. However, Southwark council provides the most effective balance between clarity,accessibility and ease of use. Tower hamlets council stands out for its detailed information but would benefit from a more streamlined approach, while Leeds city council offers a balanced presentation but could impose navigation and consistency in language. This comparison shows that effective communication is not just about the amount of information available, but how clearly and efficiently its is to families. 
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