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Using Research in Human Resources
Activity 1
1. Explain the nature of research and the stages of the research process

Researchers pursue a systematic process identifying a live issue to research gaining knowledge to inform decision-making whilst considering best practice and performance.  Robson 2011, Easterby-Smith et al 2003, Saunders et al 2012 (cited in Anderson, 2013, p. 12) reflect there are two applied approaches.  Applied research is attributed to smaller research in small organisations which is to problem solve, predict effects, ascertain action, client orientated, mindful of time and costs.  Pure research is academically orientated, gaining new knowledge, establish causes, assess relationships and is for as long as necessary.
   
Anderson 2013 (as cited in Perkins and Woodhams, 2016, p. 92) developed a research roadmap highlighting key components. First stage is to agree and define a live topic; Horn (2012) describes different methods of identifying research including the “burning desire” where the researcher has longing desire to investigate and commonly the “practical problem” when research focuses on key concerns feeding into the “convenient access” method where the researcher has access to data and ability to formulate alterations. Access issues, stakeholders and research design are considered next in the roadmap.

Aims and objectives are determined prior to commencing secondary research identifying key ideas from articles, books, periodicals and contemporary practice in a literature review.  Primary research is collected and analysed and the findings alongside the secondary data will be used to draw conclusions and recommendations to present to the identified stakeholders. 

2. Compare and contrast different approaches to research

Anderson 2013 (as cited in Perkins and Woodhams, 2016, p. 94) recommends gathering secondary data before primary data.  However, Anderson reflects there is not one correct way as the relevance of a source will depend on the situation. 

Primary research is collected specifically for the topic via surveys and interviews whereas secondary research already exists through other materials such as articles and books.  Bryman and Bell 2015 (as cited in Perkins and Woodhams, 2016, p. 95) indicate secondary sources can be opinionated or commercially orientated therefore it is crucial to examine the literature analytically to not compromise the quality of the research.  Access to both qualitative and quantitative data in either allows the researcher to draw on the weaknesses and strengths of the data. 

Cross-sectional design collects data via groups or individuals in a single point in time in a standardised format using interviews or surveys.  It is beneficial to uncover patterns thus make comparisons, it is relatively cheap, can achieve a broader area and production of large research. However, the lack of control of how individuals respond or interpret questions and the design of questions can produce poor quality data.

Case study designs are detailed investigations involving a single or small number of related cases and may be for a prolonged amount of time, usually by interviews and observations.  Advantages are it is rich in qualitative research, holistic, focussing on one issue. Disadvantages are it is generalised to a wider audience, difficult to replicate, time consuming and subjective to the researcher’s bias (McLeod, 2008). 

Action research designs are problem solving following a continual cycle of planning through observations to implementing action.  It is useful when endeavouring to solve a particular problem inside the organisation although it is time consuming, descriptive and be difficult to justify value outside the specific setting (Perkins and Woodhams, 2016).

Comparative design compares and contrasts research between different countries of groups or situations utilising standardised form of interviews or surveys.  It allows comparison between different groups internationally however, it is difficult to organise, administer and to make valid comparisons due to differences.

To prove successful, the final research design must be reliable, replicable and valid.  Thus the capacity to be repeated consistently, able to replicate the research in the same or different settings and finally conclusions must be valid and consistent with data which has been collated (Perkins and Woodhams, 2016).

3. Give examples of how research can be used in researching HR

Evidence-based HR applies to various issues within the workplace aiding HR decisions locating the best available evidence coupling practitioner expertise (Briner, 2017).

Research shows that poor financial well-being impacts on health causing higher stress, anxiety and lower levels of good health in the workplace.  55% of the working population experience financial pressures which affect their behaviour and performance (CIPD, 2017). This research could inform major stakeholders to invest in a financial employee wellbeing programme as evidence suggests this could increase performance at work. 

Research suggests less than 60% of change management processes met their objectives. Resistance to change is one factor which contribute to failure (CIPD, 2017). Following rebranding, my organisation is undergoing change from staff culture to departmental restructures. Many employees are long-serving who are aligned to our old values therefore resistance is likely. Change management research could inform decision-making on how to handle change management successfully, such as managing the transforming through good leadership and trust (CIPD, 2017). 
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