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1. Introduction
Tesco, a multinational grocery and general merchandise retailer, offers a broad range of products, including groceries, clothing, household items, and electronics. They also have a robust private label offering through their exclusive brands, such as Tesco Finest, Tesco Everyday Value, and F&F. The diversity and scale of Tesco’s product range necessitate effective management of tacit knowledge within the organization utilizing Management Information Systems (MIS) to improve its Knowledge Management (KM) system. The Management Information System (MIS), which integrates data, insights, and cooperation, is an essential instrument for overseeing the retail business. The Internal Knowledge Base (IKB) is a restricted repository of valuable knowledge that is exclusively available to internal personnel, whereas collaboration platforms such as Microsoft Teams and Slack promote the exchange of information, resolution of problems, and production of ideas. Tesco's knowledge management system serves all stakeholders by enhancing worker capabilities, ensuring a consistent flow of commodities, facilitating informed decisions for investors, and enhancing the efficiency of the supply network. The Management Information System (MIS) highlights the significance of data in Tesco's operational management, guaranteeing its ongoing dominance in the industry. (Drex, 2019)











2. [bookmark: _Hlk162406541]Historical Background of Tesco’s KM Activities
Tesco, founded by Jack Cohen in 1919, began as a small market stall in the East End of London. Over time, the company has expanded its activities to meet evolving consumer demands and market conditions. In the 1940s, Tesco introduced self-service, allowing consumers to independently choose and retrieve items from store shelves. This transformation marked a critical milestone in Tesco's history. In the 1990s, Tesco initiated global expansion, acquiring a Dundee-based corporation in Scotland in 1994 and expanding its operations into Ireland in 1997. In the 2000s, Tesco made significant progress in technology and e-commerce, introducing Tesco.com in 2000, which aimed to optimize customer experience and boost operational efficiency. In the 2010s, Tesco prioritized placing the consumer at the center of all operations, prioritizing personalized services, loyalty programs, and convenience. The company consistently updates its knowledge management techniques to align with the digital era and growing customer behavior. Tesco's knowledge management (KM) path has been influenced by innovation, worldwide growth, and a dedication to fulfilling consumer requirements. Tesco's operations have been crucial in its journey from a small market stall to becoming the largest supermarket in the UK. (Company-Histories, 2022)
3. [bookmark: _Hlk162406565]Participants in the contribution and collection of knowledge relevancies to main Stakeholders:
Tesco uses Management Information Systems (MIS) to efficiently manage and organize information across all domains. The computer system, an integral part of the MIS since the 1960s, is crucial for effective data collection and analysis. Tesco's Decision Support System (DSS) relies on Transaction Processing Systems for efficient data collection. Managers handle large volumes of data, transform it into meaningful information, and make informed decisions to achieve objectives. Information plays a crucial role in decision-making, strategic planning, and monitoring activities. Tesco considers information and systems as important assets in cybersecurity, as uncertainty can hinder development and prompt judgments. Safeguarding these assets is essential for maintaining company operations, competitiveness, and customer trust. 
Collecting and progressing knowledge is essential for an organization to succeed. Employees are crucial in communicating tacit information, such as their expertise, practical experience, and decision-making skills. Customer feedback is valuable for enhancing services, boosting customer satisfaction, and pinpointing areas of discontent. Suppliers provide specialized expertise and market insights that can be used to improve comprehension of supply chain advancements, cost savings, and potential hazards. Managers and administrators need to gather and evaluate data from external and internal sources to make well-informed choices. This involves incorporating perspectives from all parties involved, comprehending market forces, and harmonizing organizational objectives with existing resources. Community donations are financially supported at the shop level, except for Express stores, which have a designated amount provided for each Tesco UK location. Community Champions are responsible for distributing these monies to support local organizations. Tesco often aids food banks and charitable organizations in nearby communities year-round. Ultimately, gathering and improving information is crucial for an organization to thrive. Employees, consumers, suppliers, and community leaders all have a role in this process. (Agriculture and Horticulture Development Board, 2024)

4. [bookmark: _Hlk162406593]Evaluation of IM/KM Approaches
Tesco Clubcard offers a loyalty program that allows customers to receive exclusive benefits and rewards. The Clubcard program gathers customer data for personalized marketing and to gain an understanding of spending habits. Customers can earn points on their purchases and exchange them for vouchers to use on future purchases. Intranet and Collaboration Tools are software applications designed to enhance internal communication, facilitate the sharing of best practices, and grant access to corporate policies. Popular intranet and collaboration programs widely used include ClickUp, Jive, Yammer, Jostle, Blink, and Happeo. These technologies improve communication, project management, and collaborative work, ultimately boosting productivity. Supply Chain Management Systems (SCM) are software solutions designed to assist companies in effectively managing and enhancing their supply networks. They oversee and manage the transportation of goods, ensuring a smooth process from acquisition to delivery. These positions involve tasks such as supervising orders, maintaining quality standards, fulfilling orders, and organizing distribution. Efficient supply chain management systems can enhance a company's profitability by boosting sales, reducing costs, and enhancing financial performance. (Digital Experts, 2022)
Business Intelligence Tools are software programs designed to collect, process, and evaluate extensive amounts of organized and unstructured data from internal and external sources. They can do a wide range of tasks such as data mining, data visualization, performance management, analytics, reporting, text mining, predictive analytics, and various other operations. There are many widely utilized business intelligence solutions available in the market. The list comprises Microsoft Power BI, Tableau, QlikSense, Dundas BI, and Sisense. Tesco's success is credited to its efficient information management and knowledge management practices. Information management encompasses the collection, arrangement, and dissemination of data to enhance business productivity, client contentment, and financial gains. Knowledge management encompasses the systematic collection, organization, and dissemination of information through methods including intranets, training initiatives, and document repositories. Tesco invests in employee development through leadership training, product knowledge programs, and customer service courses. This method fosters a culture of engagement, leading to improved decision-making, innovation, and higher staff morale. Tesco's success is attributed to its effective information management and knowledge management techniques. (Titus, 2023)

5. [bookmark: _Hlk162406617]Incentives for Participation in KM Activities at Tesco
Tesco employs reward and incentive systems to motivate knowledge management tasks, rewarding employees with higher ratings and compensation, and promoting regular information exchange and engagement through clear guidelines. Next, we will look at the development of incentives for participation in Knowledge Management activities, Tesco has just launched an innovative campaign dubbed the "Listen and Fix" project, which aims to enhance communication via the use of digital technologies in a more engaging way. Employees were incentivized to communicate their ideas via text messages or email, while executives provided feedback via many channels. Tesco prioritizes the development of the next generation's workforce by providing workers with the necessary skills to succeed. They provide digital platforms that allow people to gain new skills or enhance their current ones, giving them the ability to control their professional development. The organization aggressively promotes diversity and inclusion by providing training to line managers to foster an inclusive culture.
[bookmark: _Hlk162292445]Tesco is committed to establishing a reward system that is equitable, competitive, and enduring, recognizing exceptional success in professional advancement. The objective is to assist colleagues in their professional advancement, enabling them to expand their capabilities by obtaining new skills or exploring other prospects. Tesco is continuously seeking new goods, ideas, and technology that may enhance their customer service, assist their staff, contribute to local communities, and have a favorable effect on the environment. Approximately 350 individuals collaborate in teams during hackathons to develop functional prototypes of solutions for business difficulties. The primary areas of interest are technology and consumable goods within the food and beverage sector, data analysis, robotics and automated systems, and packaging. (Destination-Innovation, 2014)

6. [bookmark: _Hlk162406026]Examining the difficulties and advantages of Tesco's Knowledge Management System (KMS)
6.1 Challenges: 
Inability to adapt Organisations sometimes encounter opposition while adopting changes. The resistance often arises due to causes such as unfamiliarity, diminished authority, hesitancy to go outside one's familiar territory, lack of confidence, expectation of unfavorable consequences, corporate environment, prior encounters, insufficient communication, poor preparation, and emotional connection. Employees may exhibit resistance to change for a variety of reasons, such as uncertainty, apprehension about losing control, discomfort, anticipation of negative consequences, organizational culture, previous unsuccessful attempts at change, inadequate communication regarding the necessity of change, insufficient training, and emotional attachment to current practices. 
To successfully tackle resistance, businesses should engage workers right from the start, promote open and honest communication, provide comprehensive training, and nurture a supportive atmosphere. Competent leaders may adeptly manage change by acquiring a profound comprehension of the elements that contribute to opposition. Organizations should actively engage workers from the outset, promote honest and clear communication, provide extensive training, and establish a supportive atmosphere to facilitate employees' adjustment to new procedures. Tesco employs many platforms for customer contact management, document management, corporate knowledge bases, collaboration tools, and learning management systems. These platforms guarantee the capacity to handle increased workload, easy access, and efficient use of resources for all parties involved. To surmount cultural obstacles, Tesco should prioritize the appreciation of information exchange and collaboration among individuals from various cultural backgrounds. To accomplish this, the use of inclusive communication channels, cultural awareness training, and information exchange platforms might be beneficial. Recognition and incentives for sharing information are essential, while effective leadership and the integration of different teams into projects may enhance learning settings. (Pereira, 2023)
[bookmark: _Hlk162406079]6.2 Opportunities:
[bookmark: _Hlk162357728]Examining the advantages of Tesco's Knowledge Management System (KMS):  Decision-Making Efficiency: Tesco's employees are given the authority to make informed decisions quickly because they have easy access to relevant data, thanks to a well-implemented knowledge management system. 
Tesco may promote innovation and continuing learning by facilitating the sharing of creative ideas, best practices, and lessons learned. Cooperation The KM system enables cooperation across different departments and locations. Tesco can use the combined knowledge and skills of its people via collaborative problem-solving. Customer Perspectives: By integrating customer data into the KM system, a deeper understanding of market dynamics, preferences, and trends may be achieved. 
Tesco may enhance operational efficiency by using the insights provided by the knowledge management system. This allows them to identify limitations, improve procedures, and expedite activities. Tacit knowledge refers to the knowledge, skills, and abilities an individual gains through experience that is often difficult to put into words or otherwise communicate. It’s sometimes known as experiential knowledge, tribal knowledge, or “know-how” knowledge. This type of knowledge is crucial in a retail environment like Tesco, where employees’ understanding of products, customer needs, and industry trends can significantly impact the company’s success
Essentially, the successful adoption of Tesco's KM system depends on effectively managing impediments while taking advantage of opportunities. Tesco may enhance its competitive edge and promote long-term growth by implementing this measure. (Inbox Insight Ltd, 2021)

7. Identifying and Distributing New Knowledge at Tesco
Tesco is a prominent multinational grocery business that utilizes several approaches to uncover and disseminate new information. These activities encompass conducting comprehensive market research to remain at the forefront of market trends, employing feedback channels to collect insights from customers and employees, and actively collaborating with external partners such as the Prince's Trust and the Institute of Grocery Distribution (IGD) to exchange insights and best practices. Tesco implements tacit knowledge management in a systematic way. When they hire new employees, they initiate a long-term training process for them. The old employees who are thorough with the work train the new employees extensively3. This approach helps to transfer the tacit knowledge from experienced employees to the new ones, ensuring that the organization’s collective knowledge continues to grow and evolveTesco places high importance on skills development for its workers, providing a range of learning tools, such as digital training, to improve their abilities and adjust to changing company needs. Tesco also promotes job creation by raising wages for hourly employees and assisting more than 50,000 young individuals in developing skills that enhance their employability. These tactics yield advantages not only for individuals but also for the whole economy. Tesco's dedication to flexibility and sustained achievement is seen in its diverse strategy for sharing information, empowering employees, and making a positive influence on society. Tesco prioritizes these areas to guarantee the accessibility of its products and services to both consumers and staff, therefore promoting a culture of ongoing enhancement and receptiveness to employee and customer feedback. Tesco is actively involved in identifying and distributing new knowledge through market research, feedback channels, collaboration with partners, skills development, and job creation. 

Tesco is prioritizing the identification and distribution of novel sources of information, such as cutting-edge goods and services, to maintain competitiveness in a swiftly changing market. The organization consistently assesses its strategic initiatives, with a focus on simplicity, efficiency, and client value. Studying the operations of Jack's Stores, which were established in 2018, has resulted in the implementation of initiatives such as the Aldi Price Match and the Fresh 5 fruit and vegetable discount proposal. Tesco disseminates fresh insights to diverse stakeholders, including business partners, consumers, investors, regulatory agencies, and local communities. The firm uses technology to enhance supply-chain visibility, allowing for the acquisition of real-time data and insight to facilitate prompt decision-making in response to market circumstances. This dedication to acquiring knowledge, adjusting to changes, and proficiently conveying information guarantees that fresh insights are shared with company associates, customers, and stakeholders, eventually improving consumer satisfaction and worth. (Harvard Business Review, 2021)

8. [bookmark: _Hlk162357635]Managing Operating Costs and Legal Requirements
Tesco has implemented cloud-based solutions as part of its cost management strategy. These solutions aim to decrease infrastructure expenses and have a specialized team called Cloud Platform Engineering, which is responsible for creating and maintaining the public cloud infrastructure platforms utilized by Tesco Technology. Tesco has selected Microsoft Office 365 for enterprise-wide collaboration. Additionally, Tesco has been integrating automation into all aspects of its business. For example, they employ autonomous robots at their logistics facilities around the United Kingdom. In addition, they have implemented checkout-free shops, which allow consumers to shop and make payments without the need to scan products or use a traditional checkout system. Tesco's adherence to legal regulations and requirements: to prioritize data privacy and comply with legislation, Tesco has a specialized privacy center where customers may get knowledge about the methods Tesco employs to gather, utilize, and safeguard their data. 

Tesco's objective is to achieve a £1.5 billion reduction in operational expenses. Tesco conducts a comprehensive assessment of its complete cost structure to uncover significant potential for savings. Additionally, Tesco prioritizes the optimization of property value in its strategy. This entails unlocking the value of their property and reallocating space to improve the overall customer experience. Tesco also maintains a Group Risk Register to identify and evaluate the key risks encountered by the company. Regular meetings with senior management and evaluations conducted by the Executive Committee and the Board aid in the management of these risks. Tesco acknowledges and upholds intellectual property rights and has implemented mechanisms to safeguard its exclusive knowledge. The company has a Code of Business Conduct that outlines its primary legal responsibilities and the regulations that should govern its behavior. Compliance at Tesco demonstrates strict adherence to legal regulations and maintains full compliance with all legal obligations. The commitment is crucial for preserving consumer confidence. 
Tesco has implemented rules and procedures to provide a safeguarding framework that includes structured protocols, training, and assistance. These measures serve to prevent any violations of the law. (Power, 2024)
9. Plan to Promote the KM System at Tesco
Implementing a Knowledge Management (KM) system at Tesco is essential for enhancing collaboration, decision-making, and organizational efficiency. A planning strategy incorporates an internal initiative to heighten awareness of the KM system, with a specific emphasis on its benefits such as expedited problem-solving, reduced redundancy, and improved information dissemination. A variety of communication methods, including emails, intranet, and posters, will be utilized to ensure that every employee is reached. Personnel will get training sessions to familiarise them with the most effective use of the KM system, which will include hands-on activities and recommended approaches. A network of KM champions will be developed across different departments to actively promote the system, get feedback, and exchange success stories. A system of rewards and acknowledgments will be put in place to motivate and promote the active utilization of knowledge management, using gamification aspects to enhance participation. The integration of the KM system into current processes spanning collaboration platforms, intranet portals, and project management systems would be smooth and seamless. The process of content curation and quality assurance will be implemented to remove outdated or unnecessary material and encourage workers to evaluate and review the content. Developing specific metrics to assess the efficiency of the system will aid in identifying areas for improvement and adjusting the plan accordingly. Senior leaders will be approached for leadership help, with an emphasis on leading by example and actively participating.



















10. Recommendations
· For Tesco's approach to knowledge management, it is recommended
• Cultivate a culture that promotes ongoing learning: Consistently providing training sessions, workshops, and access to pertinent resources helps enhance the exchange of information.
• Promote interdisciplinary collaboration: Foster the cooperation and coordination between different departments with varied expertise to facilitate the exchange of knowledge and improve problem-solving capabilities.
• Develop a digital transformation strategy: Allocate resources to enhance the efficiency of data gathering, analysis, and delivery.
• Incorporate client feedback and observations: Utilise client input to tailor products, services, and marketing strategies.
• Establish knowledge stores and portals: Establish centralized knowledge management repositories to ensure universal accessibility for all staff members.
• Encourage and demonstrate leadership support and role modeling: Proactively include leaders in the exchange of knowledge to establish a favorable example.
• Implement reward systems: Identify and encourage knowledge management initiatives to promote ongoing sharing of information.









11. [bookmark: _Toc162357005]Conclusion
[bookmark: _Toc162357006]Tesco is improving its Knowledge Management (KM) system by integrating strategy, design, and management. The deliberate adoption of Management Information Systems (MIS) has improved operational efficiency and sustained its competitive advantage in the retail sector. The incorporation of technology such as mainframe systems, decision support systems, data analytics tools, and cybersecurity measures, in addition to different knowledge management platforms, enables stakeholders at all levels to have more control and influence. Tesco's complete strategy for information management and cooperation maintains its continued leadership in the retail industry. This approach allows Tesco to react to the constantly changing business environment while satisfying the requirements of consumers, workers, and investors. (Abbas, 2023)
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