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                                 Summary

It will be a beauty salon located in Praia, Cape Verde, offering not only personal care services but also clothing options that complement the self-esteem of our clients. Our mission is to provide a unique beauty and wellness experience with high-quality services and exclusive products. The goal is to establish excellent customer service, integrate fashion and beauty, and create a complete experience.
We will analyze the market, with the target audience being women of all ages who seek personal care services. Always following trends, our focus will be on promoting maximum care and casual, comfortable fashion, with an emphasis on women’s well-being.
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Nails:

Manicure and Pedicure: Basic care for hands and feet, including traditional and gel nail polish.
Extensions: Techniques such as gel, acrylic, or fiberglass.
Nail Art: Custom designs and creative nail art.
Care and Hydration: Spa treatments for hands and feet, including exfoliation and deep hydration.

Hair:

Braids and traditional hairstyles of the country.
Cut and Styling: Women’s cuts, with styling services for events.
Coloring and Highlights: Traditional coloring, ombré, balayage, highlights, and specific tints.
Hair Treatments: Hydration, cauterization, hair reconstruction, and straightening.
Blowouts and Straightening: Progressive or permanent straightening, and temporary hair straightening.

Massages:

Relaxing Massage: For stress relief and muscle relaxation.
Therapeutic Massage: Focused on relieving pain and muscle tension.
Lymphatic Drainage: Improves circulation and reduces fluid retention.
Combined Massage: A mix of techniques for complete body care treatment.

Fashion and Clothing

Casual and Comfortable Clothing:
Dresses: Everyday styles made from light, comfortable fabrics.
Blouses and Tops: A variety of styles, from more formal to casual and modern options.
Pants and Skirts: Flowing models like palazzo pants and midi skirts.
Accessories: Earrings, necklaces, and other items to complement the look.
Exclusive occasions, always focusing on comfort and the client’s self-esteeCustom Fashion:
Offer personalized or made-to-measure options for clients who want something exclusi
Loyalty programs with discounts for frequent clients on clothing or accessories.Stylish and Comfortable Clothes: Pieces suitable for both casual and special occasions, always focusing on comfort and the client’s self-esteem.

Custom Fashion:

Offer personalized or made-to-measure options for clients who want something exclusive.
Loyalty programs with discounts for frequent clients on clothing or accessories.
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Political
Regulations: Local or national regulations related to health, hygiene, and safety in beauty services can impact your business. Be sure to stay updated with any changes in business laws, especially in the beauty industry.
Licensing: You may need specific licenses to operate, depending on where your business is located, which could be influenced by political shifts or government policies.

Economic
Consumer Spending: Economic conditions impact disposable income, so during economic downturns, people may prioritize essential expenses over beauty services.
Inflation: The price of beauty products and services may increase with inflation, affecting your costs and possibly the affordability for your customers.
Market Growth: If the beauty and wellness market is growing, this is a positive factor, especially as people are investing more in personal care.

Social
Trends: Social trends, like an increased focus on wellness and self-care, could positively impact your business. Social media influencers and beauty bloggers can also boost interest in your services.
Demographics: Understanding the demographic of your customers (e.g., age, gender, income level) can help you tailor your services and marketing strategies.
Cultural Preferences: Cultural beauty standards or trends may vary in your area, affecting the demand for specific services (such as nails, hair, or clothing styles).

Technological
Online Booking: Offering digital tools like online booking systems or apps can enhance convenience for your customers and streamline operations.Social Media Marketing: Leverage platforms like Instagram, TikTok, or Facebook to showcase your services and engage with your target audience.
Beauty Tech: Innovations in beauty tools and products, such as advanced hair treatments or new nail technologies, can provide a competitive edge.

Legal
Health & Safety Laws: Compliance with sanitation and hygiene regulations is crucial in the beauty industry. Non-compliance can lead to fines or even business closure.
Labor Laws: Ensure that your business adheres to employment laws, including fair wages, working conditions, and benefits for employees.
Intellectual Property: If you’re selling branded products or have proprietary techniques, understanding copyright and trademark laws can help protect your business.

Environmental
Sustainability: There’s a growing trend toward eco-friendly and sustainable products and services. Using organic or cruelty-free products could attract environmentally conscious customers.
Waste Management: Managing waste from products used (like packaging or materials for manicures) in an environmentally responsible way can be a selling point and help you comply with environmental regulations.
Energy Usage: If your business relies on energy-intensive equipment (like blow dryers, massage tables, etc.), exploring energy-efficient solutions can reduce operational costs and appeal to eco-conscious customers.









[bookmark: _Toc474559970]                     Marketing Communications

Target Audience:
Identify your customer base, such as individuals seeking wellness, beauty treatments, and self-care. It could be broad (teenagers to older adults) or focused on specific groups (e.g., working professionals, local community members).

Branding:

Your business should communicate a clear and consistent brand image. This could be based on luxury, relaxation, or affordability. The way you present your services—whether in-store or online—should reflect your brand’s tone (fun, calming, professional, etc.).

Social Media Marketing:

Instagram: Show before-and-after photos of beauty treatments. Use Instagram Stories for real-time updates on promotions, behind-the-scenes looks, or customer testimonials.
TikTok: Create quick, fun videos showcasing your services in action, tips, or transformations.
Facebook: Engage local clients, run targeted ads, and share reviews and promotions.

Influencer Partnerships:

Collaborate with local influencers or beauty bloggers who align with your brand. They can help promote your services to a wider audience.

Email Marketing:

Build an email list to send out newsletters, discounts, and new service announcements. This is a great way to keep customers coming back, especially with personalized offers.

Customer Reviews & Testimonials:

Positive word-of-mouth is powerful. Encourage satisfied clients to leave reviews on social media or Google. You can feature these reviews in your promotional materials or online
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Promotion Strategy:

Introductory Offers: Provide discounts or free trials to new customers, which can help bring in clients who are hesitant to try your services.
Loyalty Program: Reward repeat customers with points or discounts for referrals, helping you build a loyal customer base.
Seasonal Promotions: Tie promotions to events like holidays, local events, or fashion seasons (e.g., “Summer Body” deals on nails and massages).

Content Marketing:

Educational Content: Share beauty tips, trends, and how-to guides on your website and social media. This positions you as an expert in your field and builds trust.
Blog/Website: Create a website with information about your services, pricing, and a booking system. A blog could offer content related to beauty trends, wellness, or product reviews.

Local SEO:

Optimize your website and social media to appear in local searches (e.g., “Best nail salon in [your city]”). Use platforms like Google My Business and Yelp to improve visibility.

Partnerships with Local Businesses:

Partner with other local businesses (such as clothing stores or cafes) to cross-promote services. Offer bundled packages where clients can enjoy a massage after shopping or a discount for visiting both locations.

Customer Engagement:

Focus on engaging customers through interactive campaigns, such as surveys or polls about new services they’d like to see. Host giveaways or contests on social media to increase brand awareness.
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Required Funding Amount
Let’s consider initial funding to cover the startup costs of your business:

· Equipment (salon chairs, manicure tables, hairdryers, etc.): £1,600
· Initial Inventory (beauty products, nail polishes, creams, clothing): £800
· Initial Marketing (social media campaigns, website creation, local advertising): £480
· Space Rent (for 3 months): £960
· Operational Expenses (licenses, utilities, etc.): £320
      
               Total Funding Required = £4,160

                Startup Expenses
                Here’s a breakdown of key startup expenses:

· Rent: £320/month
· Equipment & Furniture: £1,600 (one-time investment)
· Inventory: £800
· Marketing: £480 (for the first campaigns)
· Employee Salaries: £640/month (if you have 1 or 2 employees)
· Other Expenses (licenses, utilities, insurance, etc.): £320
 
             Cash Flow 
           Cash flow projections will be based on expected income and expenses.
            Income (monthly revenue forecast):

· Number of customers per month: 100
· Average service price (nails, hair, massage, etc.): £12.80
· Monthly Revenue: 100 customers x £12.80 = £1,280


Monthly Expenses:

· Rent: £320
· Salaries: £640
· Inventory replenishment: £160
· Marketing & Advertising: £80
· Other Expenses: £80


Total Monthly Expenses: £1,280

Net Cash Flow: Revenue (£1,280) - Expenses (£1,280) = £0 (initially, your cash flow may be balanced, but the goal is to increase revenues).

Break-even Calculation

The break-even point is when your business covers all costs and starts to make a profit.

· Monthly Fixed Costs: Rent + Salaries + Inventory replenishment + Other expenses = £320 + £640 + £160 + £80 = £1,200
· Average revenue per customer: £12.80
· Break-even point = Fixed Costs / Revenue per customer = £1,200 / £12.80 = 94 customers per month


Therefore, you would need to serve 94 customers per month to cover your fixed costs and begin generating a profit.



Funding Sources

If you don’t have this amount of capital, here are some potential funding sources:

· Bank loans or credit lines: This could be an option if you have collateral or a strong credit history.
· Investors: Seek investors interested in the growth potential of your beauty business.
· Personal Savings: Use some of your own savings to fund the initial phase of the business.
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