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The key purpose of this study is to provide a description of a business idea to become an entrepreneur in the UK. It will contain a detailed explanation of what led the author to choose this idea. The study will include a PEST analysis of the UK market while making the business plan. In this study, I will also make my personal SWOT analysis, skill audit, and personal development plan. 
[bookmark: _Toc130376096]Business Plan 
The business will be about making an all-in-one cleaner material. It will be produced in the form of a tablet. The product name will be 'Omni Clean'. It will operate in the home service industry in the UK. Even in the world of modern technology, people buy various products and liquids to clean or wash different things. There are multiple options available in the market for multiple purposes also. It creates a lot of confusion in the minds of the customers as they cannot decide which one is good or bad. They have to buy multiple products for cleaning different things. It makes an impact on the purchasing and budget of the daily households too. Considering the thought and addressing the non-ignorable issue of the daily life of normal households in the UK,  Omni Clean will be introduced. With the use of this tablet, people will be able to clean anything such as clothes, glass, surface areas etc. This product will be produced by following all types of safety standards so that the users can be safe while using it. The tablet will be dissolved in the water to form into a liquid shape which will be used for all cleaning purposes. The mechanism of the product will be developed in such a way that it will require less water than usual to clean anything. This is how it will also contribute to the water-saving movement. The remaining liquid after washing various things goes down to the drainage and meets the mainstream water which causes various harmful issues to the water life. Omn Clean will be made with the use of organic materials so that it will not be harmful to other species too. The product will also dry the fabric faster which will be crucial more on rainy days. 
The product will target the households that use multiple materials for cleaning purposes on a regular basis. In that category, the targeted age group of the business will be 18 to 45 years old. The market of home service products is expanding in the UK as the population is increasing in the country. The increasing demand for the clearing products is a reason behind the expectation of the market growth of 4.43% annually in between 2023 to 2027 (Statista, 2023). This is why it will be a profitable sector for Omni Clean to do its business.
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This is all about a framework that is used for gaining a macro picture of an industry environment and the acronym stands for Political, Economic, Social, and Technological (Thomas et al., 2021).
Political factors: The political factor of a country makes a significant impact on the business operating in it. The stability of the government in the UK is very important for the business organisations to sustain and grow their business effectively. In recent times, governmental power is not stable as it changes every few months. In this scenario, it may lead to changes in the laws and regulations reading businesses. Along with that, it also may affect the taxation and other factors. Changes in the taxation and trade fairs also may bring changes in the cost of raw materials which are critical for business purposes. This is why it is important for a new business to keep a healthy relationship with the government of the UK so that more growth opportunities can be created. 
The Brexit saga is another significant political move from the government of the UK. This event has made a significant impact on the businesses not only in the UK but in the entire Europe also. This movement from the UK government has developed an atmosphere of uncertainty in recent years. The trade fair has increased along with the imposition of new rules, new paperwork, and new checks on some goods (BBC, 2023). As per a report, companies are falling sort of workers as there are 330,000 less workers in the UK after the event of Brexit (David, 2023). In this scenario, it is important for a new business to consider that asking for quality and skilled workers at low wages will not be a good deal. This is because the number of workers is less and the demand is high which is why other companies in the industry will prefer more wages and facilities to draw such workers. 
Economic factors: There are multiple aspects involved in the economic factors that influence the business performance. The GDP of the UK is in a healthy position and it is 2.2 trillion British pounds on the current note (Statista, 2023). This is useful in providing stability to the existing and new businesses. On the other hand, the inflation rate of the country is 10.1% and it is much higher than usual (Statista, 2023). Due to this, the purchasing power of the UK citizens has been impacted significantly. Many UK citizens are failing to keep up with their income with the rise in average price levels. This is how consumer spending has dropped. People are focusing only on daily essentials rather than luxury items. In that case, businesses offering single-stop solutions to multiple issues can earn more profit as people can apply their products and services in multiple usages. The labour cost is also high in the country. All such factors are needed to be considered before opening a business in the country. 
Social factors: The population of the UK is increasing every year. Meanwhile, the usage of products is also increasing. In that sense, one-stop solution types of products may reduce waste generation. This will make a significant and positive impact on the environment as well. The people of the UK are also addressing and understanding the environmental issues. They are concerned about increasing pollution and global climate change. This is why companies need to focus on developing environmentally friendly products and services so that many people can be attracted. Such products and services will be acceptable to the majority of the population as those will contribute to solving bigger issues in the society. This is how the businesses can be able to establish a strong brand image in the market and enhance their brand awareness. 
Technological factors: The modern world is all about technology. It makes a significant impact on the business performance of the companies. The economic state of the UK has provided various opportunities for the business entrepreneurs to make technological advancements. In this context, the entire UK is progressing in the tech field. This is why it is a great opportunity for a new business to start over in the UK and use various technologies that will be helpful for them to understand the demands and requirements of the targeted customers. Thus the business will shape itself as per the demands and requirements and enhance the satisfaction level of the customers. 
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In this study, it has been concluded that Omni Clean is an all-in-one cleaning product. With the use of this product, consumers will be able to clean everything in the household. This will help them control their budget as they will have to purchase different things for cleaning different things. This will be critical for them while living in the UK, which is having a higher inflation rate currently. The people in the UK are preferring more environmentally friendly products as they are concerned about climate change, pollution, and such environmental issues. Omn Clean will contain environmentally friendly ingredients so that they can be accepted easily by the targeted consumers. 
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	SWOT analysis 

	Strengths 
	Weaknesses 

	I am good at effective communication skills. This is one of the major strengths in me in terms of skills. I am also good at leading teams and working with the members effectively. I am also able to produce effective solutions to the problems. I also have effective entrepreneurial skills which allow me to carry a vision. I have evaluated these skills will be helpful for me to start a business in the UK and scale it properly so that I can establish a strong brand image in the market. 
	I am not good at time management skills which is a major weakness in me. Due to a lack of this skill, I am unable to complete tasks on time and I end up experiencing a rush at the end moment. As a consequence of this event, my stress level increases. I am also bad at managing my stress which leads to anxiety and depression. 

	Opportunities 
	Threats 

	I have the opportunity to use my strengths such as leadership, teamwork, communication, and entrepreneurial skills so that I can establish and sustain the business. I also have the opportunity to work on my weaknesses and sharpen them to enhance my efficiency as an entrepreneur and make my business successful. 
	There are various cleaning products in the market which can be a major threat to my business. As an entrepreneur, it will be challenging for me to hire skilful workers so that they can add value to my business. 
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Skill audit
	Skill area 
	Description of the skill
	Evidence of skill 
	How am I doing?

	Communication skills
	It is defined as the ability to give and receive different kinds of information. Effective communication skills ensure the proper exchange of information among multiple people (CFI, 2023).  
	This skill is helpful for me to share my ideas and perceptions with others and receive others' ideas also. 
	I am doing well with my communication skills. 

	Leadership skills 
	It can be described as a set of skills that allows an individual to make thoughtful decisions about the mission and goals of their organisation. With the use of leadership skills, people can lead a group along with allocating resources to achieve the directives of the organisation (Yasar and McLaughlin 2022). 
	I use this skill to lead my team and enhance their productivity level along with maintaining the satisfaction level of the group members.
	I am using my leadership skills effectively. 

	Stress management skills  
	It is all about the ability to reduce stress along with reducing the negative impacts of stress that are made on the physical and mental well-being (Berkeleywellbeing, 2023). 
	Due to the lack of this skill, I am unable to reduce my stress level which leads to increasing my anxiety and depression. 
	I am not doing good with my stress management skills. 

	Time management skills 
	It is all about coordinating various activities and tasks to enhance the effectiveness of the efforts of an individual (Lutkevich and Wigmore, 2023). 
	Due to the lack of this skill, I cannot complete my tasks on time. 
	I am not doing good with my time management skills. 
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Professional development plan
	Development goal 
	How important it is
	Activities to be undertaken
	Resources I need
	Start date 
	Target end date
	Criteria for success 

	Enhancing my time management ability
	It is crucial for me to manage my time effectively so that I can complete my tasks on time after arranging them according to my priority. Thus I can be productive. 
	I will start maintaining a checklist and watch online tutorials to learn from the people who are already efficient at managing their time. 
	Paper, pen, stable internet connection, and laptop.
	22.03.2023
	28.10.2023
	I will consider it successful if I can finish my tasks on time which I will decide before I start doing the tasks. 

	Controlling my stress level with the enhancement of my stress management skills
	It is important for me to control my stress level so that I  can avoid having anxiety and depression. Thus I can work with a positive mindset and with greater efficiency. 
	I will start doing mediation on a regular basis. I will also take several breaks during my work. 
	A meditation mat and a peaceful place like the ground. 
	25.03.2023
	18.08.2023
	I will consider it a success if I manage to put more focus while working and do not feel it is irritating. 
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