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Executive Summary
The following report has recommended a suitable information system, such as an integrated cloud-based ERP System. It can help the company in addressing the issues related to outdated information systems. The benefits of using this system have been mentioned to justify the suggestion, and its impact on the company’s decision-making, operations and data management has been highlighted. This report will significantly describe an implementation plan of new systems for Kalori Ltd to foster their market performance. Along with an evaluation of existing systems which the brand uses and their gaps is also available in this piece of work. 
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[bookmark: _Toc227245146]Introduction
Kalori Ltd, as a rapidly expanding consumer electronics retail company aiming for future expansion, is facing challenges due to its inefficient and outdated information systems. The key challenges the company has faced due to this issue are operational efficiency, inaccurate decision-making, as well as fragmented data and compliance risks. The following report will evaluate the existing systems of the company to identify gaps and inefficiencies. A suitable information system will be recommended for addressing the above-mentioned challenges, along with highlighting its benefits to justify the recommendation. Additionally, an implementation plan for the recommended information system will be provided in the report, considering infrastructure integration and training. Potential challenges associated with the implementation of the new system will be mentioned as well. 
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[bookmark: _Toc227245148]Analysis of the Current Information System
Kalori Ltd. currently relies on traditional manual operations and disconnected software. Although higher use of traditional systems mitigates their operational efficiency, it makes the organisation slow. The main components of their present systems are discussed below. 
Manual Inventory Tracking 
Kalori Ltd mainly uses a manual inventory tracking system to identify the stock levels. They still use this traditional system to identify and analyse the stock level in all of their 30 physical stores. 
Spreadsheet-Based Reporting 
The company is currently using manual spreadsheets rather than automated business intelligence tools for managing its sales reports. They are still highly focused on the spreadsheet-based reporting to handle all of their sales data. 
Non-Integrated Departmental Software 
The different departments of the organisation do not maintain any internal communication. Mainly, the sales, inventory and internal teams all use diversified software, which make it difficult to conduct internal communication between these teams. 
Isolated Data Silos 
The company mainly stores the data of customers in different, disconnected systems, which decreases the smoothness of customer experience and prevents the organisation from identifying any data quickly. 
Access Controls
The traditional infrastructure of Karoli Ltd has many shortcomings in securing the data of customers and securing access control, which creates a threat for data loss. 
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Evaluation of the above-mentioned systems showcases that each and every system the company is using has some major gaps, which decrease the company's market potential. 
Inaccuracy with Inventory 
The manual inventory tracking systems of the organisation directly foster the gap between the physical stocks and digital records, which led to negative experiences for customers. As customers are ordering products that are not available in reality, this is leading to a negative reputational impact and a higher margin of refund complaints. 
Data Integrity and Reporting Latency 
As the company still uses manual and traditional methods of maintaining spreadsheets, it leads them to make decisions with old data and human error (Kaminski, 2025). Due to this issue, they are not able to handle the real-time sales data, which makes the decision-making of the business slow and less effective. 
Legal and Security Vulnerabilities
As the company is using traditional methods for all their work, their current systems are not able to secure access control, which is creating a threat for unauthorised access. Also, they are failing to maintain the data protection standards like GDPR, which is also mitigating their market reputation. 
High Labor Costs and Redundancy
As every department of Kalori Ltd is using different systems, it is forcing employees to manually transfer their data. This is increasing the margin of data errors and wastage of time and resources. 
Inability to Personalise Marketing 
The organisation is currently not able to handle customer records, and as these records are disconnected, different teams of the organisation are unable to identify the purchase history of consumers. Due to this, they are unable to solve customer queries faster and execute any personalised promotions, which decreases their market efficiency. 
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An integrated cloud-based Enterprise Resource Planning (ERP) System, which has a built-in Omnichannel Retail Module, can be suitable for addressing the issues of Kalori Ltd. 
Key components
Centralised Inventory Management (IMS)
A centralised IMS can help Kalori Ltd. to gain a single view of the stock, which can help it to efficiently manage its inventory (Madamidola et al., 2024). Through this, online stock levels can be updated when an item is purchased by a customer in a physical store of the company. It can significantly help in eliminating the out-of-stock refund cycle and stock discrepancies. 
Unified CRM Module
Through the utilisation of a unified CRM module, one database can be used to store all customer data. It can help the Support teams of Kalori Ltd. to gain instant access to a customer’s full purchase history. This information can also be used by the marketing team to create personalised promotions, according to the consumer’s purchasing behaviour, to increase sales and revenue generation. 
Automated Business Intelligence (BI)
BI can be used by Kalori Ltd. to replace manual spreadsheets with real-time dashboards (Hahn, 2026). By utilising this technology within the suggested information system, hourly sales trends can be seen and overstocked items can be identified by the management. Along with that, future orders can also be optimised by the management team using AI-driven forecasting. 
GDPR-Compliant Data Security
Role-based access controls, robust encryption and automated audit trails are generally included in modern ERPs. These components help in gaining protection against cyber threats and ensuring legal adherence. It can naturally help Kalori Ltd to maintain adherence to the regulations, addressing the concerns regarding legal penalties and cyber threats. 
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Business needs
The information system suggested above can aid in fulfilling several business needs of Kalori Ltd, including inventory accuracy by synchronising information regarding stocks of online and physical stores.  It can also aid in providing a unified customer experience, allowing for personalised marketing. Additionally, can help in maintaining adherence to GDPR by using role-based access controls included in modern cloud ERPs (Hannula, 2025). 
Efficiency
Utilising the suggested information system, the need for manual entry can be eliminated, which can help Kalori Ltd to decrease time wasted on manual data entry, along with human errors. It can help in decreasing the time required for decision-making, as the management team can gain instant access to information regarding sales trends, which allows them to adjust forecasting instantly. 
Cost
Carrying costs can be decreased due to enhanced inventory visibility gained upon the utilisation of the integrated cloud-based ERP system. It can also decrease the costs of IT overhead by utilising a cloud-based model, such as SaaS. Moreover, implementing a focused ERP strategy report within Kalori Ltd using the recommended information system can decrease overall operational costs by a significant percentage.  
Scalability
The suitable information system recommended above for Kalori Ltd can provide an opportunity for conducting expansion in the future. A cloud system can help the company to execute the process of adding new online sales channels and physical stores significantly easier and faster. The storage and processing power of the system can be automatically adjusted by the cloud providers during peak seasons, which can help the company to maintain performance during this time. 
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Data management
Data management can be naturally improved when all customer data is stored in one database. It allows the marketing team to gain easy access to all information regarding customer data and create personalised promotions based on different customer segments (Theodorakopoulos and Theodoropoulou, 2024). This strategy can also help in restricting access to sensitive data and maintaining regulatory compliance. It can also help Kalori Ltd to virtually eliminate the risk of transcription errors, maintaining data integrity. 
Operations 
Automated and improved inventory management can be conducted using the suggested information system, which can aid in seamless omnichannel fulfilment, increasing operational efficiency. It can also allow for inter-departmental automation, as ledgers can be updated and invoices can be generated by the system when a transaction is made. Additionally, stock levels can be optimised by the systems as well, which aids in the enhancement of operational efficiency. 
Decision-making
The suggested information system can help Kalori Ltd to track KPIs using interactive dashboards, which allows for a more efficient and faster decision-making process (Omisola et al., 2023). Seasonal trends and historical sales data are utilised by the system to forecast future demands, which also aids in conducting faster and more accurate decision-making. Additionally, it provides strategic agility, which enables the management team to make informed decisions. 
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Kalori Ltd requires implementing a high-tech information system and moving beyond the traditional process for successfully implement the ERP system. 
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Project Initiation and Planning
By ensuring that it identifies the technical requirements for CRM modules, the company fosters its efficiency in implementing new systems. The company can also maintain their implementation of new system in a better way by ensuring proper resource allocation, timeline and resource allocation. 
Designing System 
By following the requirements of the organisation, the brand's IT teams will ensure to select an Enterprise Resource Planning system to provide efficient support for monitoring real-time inventory data. Also, this will enable them to manage the customer data efficiently by centralising it. 
Data Migration and Cleaning 
The company will ensure the secure transfer of the data of customers from their old spreadsheets to new systems to maintain a centralised database. This will also foster their inventory records and boost market efficiency (Karlson, 2022). 
Pilot Testing 
For managing higher efficiency of new system, the company will also check these systems thoroughly to ensure that every system matches the company's demand. A pilot test will be conducted by Kalori Ltd to ensure that all systems are working without any errors. 
Deployment 
After testing all of the products, the company will deploy them to their physical stores and digital platforms. Also, they will follow necessary security steps to ensure that access control is secure and they maintain the GDPR requirements. 
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Efficient training is highly important for the workforce for organisations to ensure higher adaptability to new systems and generate long-term growth (Rogall, 2025). The company will ensure to provide necessary inventory management skills and the use of CRM tools for their staff. While they will focus on faster communication and collaboration methods to ensure every training is done with higher efficiency. 
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Integrating new systems with existing infrastructure is highly important to ensure higher efficiency (Forbes, 2025). The company is focusing on using API systems to ensure that sales, finance and inventory teams ensure proper communication between them. The company will also focus on the aspect of reflecting their old sales data from their spreadsheets to new high-tech dashboards, which are able to provide real-time updates. 
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The major challenge which the Kalori Ltd can face is the resistance of employees to adopt new changes. As employees can think that any integration of new systems can harm their job security, it fosters their anxiety and directly creates a resistance mentality among them (Gaskell, 2021). Although the issue of transferring all data, new software can foster the chance of error, which can lead to inaccurate forecasting. While integrating technology in all stores can foster the chances of operational disruption and issues with setting the proper access control, it can reduce efficiency for following GDPR. 
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This report has provided an overview of the business case and identified the challenges encountered by Kalori Ltd due to its outdated information systems. The existing information systems of the company, including the manual inventory tracking system, a spreadsheet-based reporting system, and isolated data silos, have been analysed. Gaps and inefficiencies in these systems have been highlighted in the report as well. A suitable information system, such as an integrated cloud-based ERP System, has been recommended with justification. The way it can improve decision-making, operations and data management has been mentioned. This report has also added an implementation plan for integrating the recommended system, considering infrastructure integration and training. Potential challenges associated with this system have also been mentioned in the report. 
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