
 Business Skills for International Hotel Industry

Module Code: M4X01917

Written Assessment Component 3

	

[image: ]


 Student Name: Stilyana Mincheva
Student Number: 1816276

Lecturer: Dale Clarke


Table of Content


1. Introduction…………………………………………………. Page 4
2. Academic and Employability skills…………………………Page 4
3. SWOT Analysis…………………………….………………. Page 4-6
4. Personal Development Plan (PDP)………………………. Page 6-7
5. Conclusion……………………………………………………Page 8
6. References……………………………………………………Page 8


















Introduction


This course assignment is designed to show my academic skills and work skills based on SWOT analysis and personal development plan. Also, how would I use these skills to find the future employment in the Hotel and Hospitality Industry?


 Academic and Employability skills

 For successful realization, each person must have different skills and qualities. These qualities and skills should help him find the right job for him, as well as his self-realization in life. The most important for the successful realization are the academic qualities and skills acquired during the working process, the experience gained during his profession in different positions. In this way, we can say that in order to find the right job, everyone must have specific skills and meet different criteria that employers define as important to occupy a certain position. Academic skills are those skills that make a person more effective in training, develop research and training skills that will help him now and in the future. Developing good academic skills will help you achieve academic success that reflects the full potential. Most of the skills developed during the training can be used to find good work and professional development. As good academic skills we can say: Structuring; Organization; Research; Analysis, Evaluation, Innovations, Cultural Understanding. Employability skills can be defined as the transfer skills needed by the individual to make it successful for a position. These are skills acquired in practice and in the work process, which accumulate as positive experience and good qualities. As good and useful professional qualities and skills we can say: Coordination; Consultations; Communication; IT; Customer Service; Sales; Administration; Planning; Accounting;  Management.
 Based on the above, I can proceed to define my academic and professional skills by preparing a personal SWOT analysis.


SWOT Analysis

SWOT analysis is a classic method of strategic planning, an incredibly simple but powerful tool that helps to successfully develop a business strategy, whether to build a start-up business or to run an existing company or for a personal valuation.
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.
The strengths and weaknesses are internal - things you have some control over, and which can change. Opportunities and threats are external things that happen beyond. You can take advantage of the opportunities and protect yourself from threats, but you cannot change them. 
SWOT analysis organizes strengths, weaknesses, opportunities and threats in an organized list and is usually presented in a simple network of two in two.


	Strength
	Weaknesses

	Communication
Analytical 
Research Skills
Technical Literacy
Flexibility 
Interpersonal relationships 
Leadership Skills 
Tolerance
Planning 
Organizing. 
Solving Problems 
Creativity 
Teamwork 
Honesty 
Moral
Dedication
Labour-politics 
Labour ethics
Reliability 
Responsibility
 Loyalty
Positive Attitude 
Motivation 
Passion
Professionalism



	Being too honest
Rapid loss of interest
Striving for perfectionism 
Too demanding for yourself and others
Kindness
Shyness 
Not very good fluency in English



	Opportunities
	Threats

	Meet new people
Create contacts
Improving my English skills
Improving my communication skills Improving public speaking
Improving my presentation skills
Expand my professional knowledge in a new area
Learning from real situations during my training
Learn new things 
Personalize development
Get a new job or start my own business
Opportunity to be successful


	A negative change in the economy and the political environment
Sudden illness




 Having created my SWOT analysis of my own skills and qualities, I can conclude that, given my weaknesses and strengths, the opportunities and threats I face, I must pay special attention to improving my strengths and reducing the so that I can achieve greater opportunities and try to protect myself from the weaknesses and threats that may arise in the future.


Personal Development Plan

 Personal development plan (PDP) is a process that aims to help you think and plan your own personal, academic and professional development. The development of such a plan encourages people to examine their progress and achievements and to identify areas in which they want to develop and improve. (Bridgwater, UK, 2018)
 Below I will try to outline the content of my personal development plan, the goals that I am facing, and the ideas for achieving and implementing these plans.
Each personal development plan contains several important steps: defining the goals you want to achieve; the way they will be achieved; the skills and qualities that will be needed to achieve the goals set; setting deadlines for achieving these goals. 
 In my presentation I will start with the introduction of short-term goals, which I think are essential for achieving long-term goals. As the main short-term goal for me at this point is the completion of this course after two years and the opportunities that can be offered to me in the field of hospitality and tourism industry. As another short-term goal, I can point out improving my communication skills as well as improving my English from day-to-day practice and taking different lessons. In the process of learning, acquiring new important qualities and skills that will help me to further professional development. Focus on important things, avoid postponing tasks by setting a schedule for everyday tasks; this habit will help me avoid the stress at the last moment and help me to be continually productive and focused.
 In order to achieve my long-term goal of successful career development and career in hospitality and tourism industry, I identified some areas and skills that I need to work on and need to improve. 
 Public speaking - My success may depend on how I express myself in front of the audience and the way I present my work and myself. Improving this skill is essential to my realization as a manager in the tourism and hospitality industry. Public speaking is a science that can be learned. Experience builds self-esteem, and I will build this quality through the presentations we have at the university.
 Presentation skills - The development of communication skills cannot be presented without building self-confidence and self-confidence in one's own abilities and qualities. The ability to present and interact with audiences is essential. I believe that by practicing the presentation at the university and through the many clips that I have on the subject, I will acquire the necessary qualities to be extremely good in this sphere.
 Join a postgraduate program - I believe that gaining a higher education or postgraduate qualification can contribute to my skills and knowledge in my chosen field and to accelerate my career development in my chosen field. –
 Managerial Skills - Building managerial skills and leadership skills are essential to a managerial position. These skills and experiences are built in a real environment where you face daily problems solving of a different nature, which makes you constantly develop and maintain your level. 
 Taking a certain position in the hotel industry implies the existence of certain qualities and skills in this field. They consist of teamwork, a desire to work under pressure or very short deadlines, a time of resistance to stress. People who have more qualities can get better work and climb to a higher and better paid position. (Youthcentral.vic.gov.au, 2018) 
 For hotel management positions candidates have to meet a number of requirements and have certain qualities such as teamwork, strategic thinking; be very well organized; have strong communication skills, are innovative, proactive and reliable, outgoing personalities and excellent customer service skills, local knowledge, local attractions, entertainment and landmarks, familiarity with hotel room types, layouts and opportunities, Opera, Micros and MARSHA system and more operating systems; knowledge of the tracking software, the ability to work with the hotel service team to provide exceptional customer service with an excellent phone tag. Managers must have a few social attributes, harmoniously interacting with others, maturity, honesty, adaptability to unexpected situations, ability to cope with stress and solving specific problems.



Conclusion
In this essay, I was able to present to some extent my strengths and weaknesses as well as my intentions for my future development, the opportunities I offer and my ancestors for the threats I see in achieving my goals. Based on my personal SWOT analysis and my personal development plan, and taking into account the number of requirements for the required skills to start work in the hotel and hotel industry, I can conclude that my strengths to some extent meet the necessary skills and abilities there are also many things I have to develop and refine, as well as acquire new knowledge in the hospitality and hotel management and management sectors. I believe that from this course of study I started to achieve and realize my long-term goal, which will allow me to stay in England, to be successful in my career development, to achieve a high standard of living.
 Based on my research, I concluded that there are thousands of important jobs that are not occupied by the low-skilled labour force offered on the labour market. In our rapidly changing world, it is crucial for employees to leave their comfortable areas, take the time to manage their careers as a continuous and integral part of their lives. By planning and taking appropriate action, maintaining a high level of self-assessment and constant review of PDP, candidates will be competitive and will be able to offer employers highly qualified staff to choose from.
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