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Management and Organisational Behaviors: Case Study
Excellent leadership and management are some of the enabling factors in the success of the hotel and hospitality industry. It entails leveraging numerous leadership and managerial strategies to facilitate transformative changes in the management of business organisations. It is imperative to recognise the contributions of the team members in promoting the realisation of the organisational goals and objectives (Mullins, 2007; Saltik, 2023). The hotel and hospitality industry dynamics made evaluating the roles of excellent management and desired organisational behaviours in attaining the set long-term goals necessary. Hotels can be critical players in the efforts to revitalise downtowns (Senarathne, 2020). Hotels can provide steady jobs for residents, including job opportunities to further their career development and growth. Blake and Mouton's Managerial Grid and Adair’s models are some of the most useful theoretical perspectives for evaluating the type and effectiveness of leadership approaches. This essay will explore the selected managerial leadership models in determining the effectiveness of Craig Poole’s leadership styles considering the chosen case study. 
Critical Evaluation
According to Rowe (2023), there are five leadership styles—club management, impoverished management, middle-of-the-road management, perish management, and team management.
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Fig. 1: Blake and Mouton Managerial Grid
 Poor management (1,1) is associated with the management approach with low dimensions and reduced effort in ensuring work is done by the employees. Such leaders have little concern for employee satisfaction scores and work deadlines, leading to chronic disharmony and disorganisation within the affected organisation. The leaders are termed ineffective due to their focus on preserving their designated roles. Task management (perish, 9,1) is a dictatorial leadership characterised by concern for the production actions rather than the employees. The leadership style has its foundation on the theory X of McGregor. In this case, the needs of the team members are not addressed. The employees are deemed as resources to attain organisational goals and objectives. However, the leadership approach can lead to a dramatic reduction in organisational productivity overall. The management can benefit in the short run due to increased corporate policies and procedures adherence. Other aspects of leadership include middle-of-the-road (5,5,) which describes a leadership style linked to compromising between the organisational needs and those of the employees. The leaders are not keen on pushing the boundaries of achievement, leading to average performance among the employees and attaining intermediate outputs. While the country (1,9) adopts a collegial leadership style, team management (9,9) is associated with a high focus on organisational tasks and the people. Team management is anchored on the theory Y of McGregor—it is the most effective in ensuring the attainment of desired organisational performance and management of the team members.
Assessment of the Doubletree General Manager, Craig Poole, demonstrates effective leadership. As a leader, Craig Poole transformed the management of the hotel by focusing on the team members and critical processes within the organisation. As the general manager, Craig managed to achieve a quick turnaround by adopting people-centered and processes-focused leadership to stimulate the productivity and commitment of the team members to achieving desired organisational goals and objectives. Excellent leadership focuses on creating an effective workforce committed to achieving common goals and objectives. Craig’s leadership is centered on servant leadership and leveraging the need to lead by example. His visionary leadership saw the rapid transformation of the business organisation. The positive relationship with the relevant stakeholders, especially the customers, contributed to the success of the business organisation. As a general manager, Craig is committed to making the clients feel part of the business organisation. 
According to Blake and Mouton’s Managerial Grid, Craig’s leadership placed him at 9,9 on the managerial grid. Craig attained a high score on concerns for production, including respect for people. In this case, the approach to leadership is team management. According to Mullins and McLean (2020), manifesting desired organisational behaviours is crucial in attaining organisational goals and objectives. A leader can reinforce corporate values by helping the employees to grow and develop by setting goals and providing opportunities for such growth. The selected leadership style relies on making the employees and other stakeholders feel a sense of belongingness. Craig encouraged teamwork and commitment by involving team members in crucial decision-making processes and showing mutual trust and respect. The chosen leadership style aligns with McGregor’s theory Y. Senarathne (2020) states that employees are essential stakeholders in ensuring improved organisational outputs. Intrinsically motivated team members are characterised in supportive and conductive workplaces, experience increased job satisfaction and are encouraged to work without a direct influence from remuneration or reward. In this leadership style, organisational leaders are committed to ensuring improved productivity of the employees (see Fig. 1 above). Craig Poole felt that empowerment, commitment, and mutual trust are crucial in establishing a team environment. Under such an environment, the team members can perform well, especially in achieving common organisational goals. The team management approach to leadership enabled Craig to attain a rapid turnaround in navigating the dynamics in the hospitality industry to create a thriving business and an initiative-taking workforce.



According to Silva et al. (2019), a direct relationship exists between leadership style and commitment among team members. Excellent leadership entails showing positive regard for employees from diverse cultural backgrounds. Influential leaders tend to focus on the needs of the employees and those of the company to establish a conducive and supportive workplace for all people (Ben Sedrine et al., 2021). According to Saltik (2023), excellent leadership is not innate but modelled through training and addressing inadequacies of leadership traits. Leaders’ behaviours define the relationships among the team members. Excellent leadership is crucial in facilitating team building which is critical in addressing the existing dynamics within the organisation. The organisational leader must focus on addressing the needs of the employees to enhance their effectiveness and productivity. 

Action-Centered Leadership and Craig Leadership
According to Jusdijachlan (2022), excellent leadership is anchored to achieving tasks and managing teams and individuals within an organisation. Action-centered leadership focuses on balancing the three elements of leadership from planning to completion. Successful leaders are interested in addressing the three overlapping areas of leadership. Based on Adair’s action-centered leadership (ACL), effective leadership focuses on achieving the task and developing the individuals—these are essential in the overall leadership roles within an organisation (Ackah, 2019; Roe, 2020). The top management of the business organisation can leverage this business leadership model in monitoring and leading the team more effectively. It enables the top leadership and immediate supervisors to use various principles in different workplace circumstances, especially in promoting adaptability to dynamics in the business environment (Fontaine et al., 2021; Al-Azami, 2022). Organisational leadership can integrate this leadership model in developing internal resilience to manage various encounters, as illustrated in Fig. 2 below. 
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Fig. 2: Adair’s Action-Centered Leadership


According to Howieson (2019), Adair’s action-centered leadership model provides an adequate theoretical framework for evaluating the effectiveness of the leadership style adopted by Craig Poole in transforming the management of the hotels. It entails evaluating various elements of performance crucial for the success of the business organisation, considering the relevant factors to create a practical interpretation of the leadership approach adopted by corporate leaders. Craig Poole’s leadership approaches can be broadly evaluated based on the three critical functions of managerial leadership. Based on task categories, Craig performed exemplarily in defining the overarching aims and vision for the organisation to inspire motivation among the team members (Natil, 2022). It entailed creating an effective plan to achieve the set SMART (abbreviation for specific, measurable, achievable, realistic, and time-bound) goals in alignment with the selected business strategy (Fontaine et al., 2021). Craig demonstrated pragmatic leadership styles by setting ambitious standards to spur significant transformation in business management. Due to the dynamics in the hotel and hospitality sector, it is imperative to set standards that form the basis of improvement in quality and management of organisational issues affecting overall business performance.
According to National (2022), excellent leadership entails enhanced engagement with team members. The ACL model emphasises ensuring the active involvement of the employees in managing business organisations. The approach entails establishing, agreeing, and communicating standards of performance and behaviours, monitoring and maintaining ethical practices among the employees, and resolving conflicts (Armstrong, 2012). Craig demonstrated increased focus on employee-focused leadership in his managerial leadership by establishing a conducive and supportive work environment for employees from diverse cultural backgrounds. Based on the challenges facing the town, Craig realised the need to embrace visionary leadership and genuine care for the guests and employees. He provided instant feedback to the group on the overall progress, including embracing consultation to obtain a broader perspective in transforming the management of the hotel. Craig demonstrated commitment to addressing team members’ issues through a consultative approach to meeting the employees’ needs. The effectiveness of the group is a critical determinant of organisational success (Armstrong, 2012). As a manager, Craig evaluated the organisational needs and implemented critical changes to ensure the attainment of desired balance and composition of the group. It involved attracting and retaining the top talents from the labour market to achieve the desired changes.
According to Mullins (2013), teamwork is crucial for the success of the business organisation. It entails evaluating the performance of individual employees to address performance gaps within the organisation. Craig’s managerial responsibilities toward the individual employees demonstrated an in-depth understanding of the team members as individuals, including their strengths and weaknesses. As a hotel manager, Craig identified and agreed on appropriate individual responsibilities, including setting targets for the employees to facilitate the attainment of desired changes (Arnold, 2005; Buchanan & Huczynski, 2007). The employees were allowed autonomy by delegating tasks and responsibilities to promote mutual trust and understanding among the team members (Natil, 2022). The adoption of performance appraisal enabled Craig to evaluate the performance of the team members to facilitate the implementation of suitable remuneration with opportunities for the employees to advance their careers. According to Buchanan and Huczynski (2007), effective reward systems are essential in motivating and sustaining organisational behaviours among employees. 
Limitations of Leadership Models
Although Blake and Mouton’s Managerial Grid and Adair’s ACL models provide effective theoretical frameworks for evaluating leadership styles and competencies, they have numerous limitations. For instance, the managerial grid is overly simplistic—numerous elements of leadership and management are not integrated into the model. According to Gallo et al. (2016), no single effective leadership and management style is suitable for all circumstances. The Blake and Mouton Managerial Grid provides helpful guidance in determining the most preferred leadership style, as evident in the selected case scenario. According to Adair (2005), the major setback associated with the ACL model is its perceived authoritative nature which can only be applicable in rigid and highly formal environments. However, the ACL model can be effective, primarily when the corporate leadership seeks to achieve a quick turnaround in implementing significant system changes. The theoretical model can help emphasise the need to lead critical organisational changes and foster creativity and innovation to manage critical internal processes in the wake of fierce competition or deteriorating business performance. 

Conclusion 
Therefore, it is imperative to note that effective leadership is crucial in transforming the management of the business organisation. Blake and Mouton’s Managerial Grid and Adair’s ACL models influence the type of leadership that can inspire and sustain transformative changes in an organisation. Craig Poole demonstrated excellent leadership—crucial in leading an organisation in the competitive hotel and hospitality sector. The managerial grid is overly simplified by ignoring crucial elements of leadership and management which are not integrated into the model. The ACL model tends to be authoritative, which limits its application to rigid and highly formal environments—there is no one-fit solution in various situations within the business organisation. Craig Poole’s success in leadership could have been pegged on to the creation of an inflexible environment to achieve organisational success. Irrespective of the setbacks of the selected leadership models, applying such theoretical perspectives in evaluating the effectiveness of the existing leadership approaches used within an organisation is imperative. Adaptability is an essential element of managerial leadership, especially in navigating dynamics in the hotel and hospitality sector. 
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