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[bookmark: _Toc182854673]Part 1: Report 
[bookmark: _Toc182854674]Introduction 
People management is a strategic approach business firms use to manage human resources. People management helps businesses create a positive work culture that improves employee satisfaction and retention. Employees deliver their best when they feel valued and motivated which improves overall productivity (Holbeche, 2022). This report is prepared to examine the performance of TechInoovate which is facing several issues and challenges that impact organization performance and productivity. Challenges make it difficult for TechInnovate to foster innovation and sustain competitive advantage. The report will include roles performed by managers in a digital business environment and relevant theories and models related to employee performance and management. Lastly, the report will include recommendations to help the company achieve a competitive edge. 
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Roles and skills required for managers 
TechnInnovate can easily manage people through performing key roles and responsibilities effectively that help achieve competitive advantage. Roles and skills that help managers perform better are: 
Leadership: managers working in TechInnovate should guide and motivate team members to operate successfully in a dynamic business environment. Effective leaders and managers must possess several skills and knowledge including emotional intelligence, and cultural awareness that help create an inclusive working environment that allows for managing a diverse workforce effectively (Solomon, and Steyn, 2017). 
Performance management: to measure employees' performance it is important to implement effective performance metrics. Performance metrics help managers conduct regular assessments that foster continuous growth and development. 
Conflict resolution: to resolve conflicts managers must possess critical thinking and analytical skills that help draw adequate conclusions. In addition, fostering collaboration and a positive working environment also helps create a positive environment free from disputes. 
Change management: in a continuously evolving business environment it is important to implement essential changes that help develop competent skills. Business firms also invest in training programs for employees that help create a positive work culture that helps navigate essential changes (Hickman, and Silva, 2018). 
Effective communication: managers must focus on fostering open communication at the workplace that facilitates transparency at the workplace and helps communicate expectations and align them with organizational goals and objectives Managers can focus on incorporating effective feedback mechanisms that help analyze performance and performance gaps. It helps take corrective measures that help achieve competitive advantage. 
Coaching and mentoring: A lack of professional skills and knowledge also influences the manager’s ability to coach and guide team members to achieve specific goals and objectives. Active engagement in different learning and training programs also facilitates personal and professional growth. Training programs help both managers and team members develop competent skills and knowledge that help them perform effectively and efficiently (Garvey, Garvey, and Stokes, 2021).   
Leadership theories 
Leaders emphasize adapting effective leadership styles as per the requirement that help achieve the desired outcomes. Leaders at TechInnovate should incorporate effective strategies that help develop effective skills and knowledge. 
Transformational leadership theory: 
Transformational leaders possess the ability to motivate team members from their charisma. As TechInnovate can achieve a competitive advantage by fostering innovation and creativity in the workplace the leaders should focus on using a transformational leadership style. This helps business firms create a positive work culture that fosters innovation and helps achieve competitive advantage. Investment in training programs can help TechInnovate create a more innovative and engaging business environment. Effective utilization of the transformational leadership style contributes to employee engagement and satisfaction which improves overall productivity. Transformational leaders also focus on building a strong and positive work culture that fosters flexibility and open communication that promotes open-minded discussion and achieves a competitive edge (Turnnidge, and Côté, 2018). 
Situational leadership theory: 
The situational leadership style is considered as most effective leadership theory that helps meet the evolving needs of team members. Leaders following situational leadership style focus on incorporating a personalized approach that helps team members get ready to address challenges. Leaders can use different tailored approaches that help build trust and improve engagement of team members that help build trust among team members. Situational leadership style offers several benefits including improved team performance and better communication that helps adapt to positive changes and compete effectively in a dynamic business environment. Managers working in TechInnovate should be trained and flexible enough to adopt different leadership styles that help meet evolving team members' requirements and provide required support and guidance to team members (Benmira, and Agboola, 2021).  
Motivational theories 
To keep employees motivated and get the desired outcome TechInnovate can use different theories that help meet the evolving expectations and needs of team members. Some of the widely used motivational theories are: 
Maslow’s hierarchy of needs: 
Maslow's hierarchy of needs includes different needs that are required to be fulfilled including physiological needs, safety needs, love and belonging needs, and esteem and self-actualization needs that help motivate team members. Understanding employee requirements and meeting evolving expectations reduce employee turnover and increase employee retention rates. Effective utilization of motivational theories helps understand human motivation and build positive relationships with team members. It helps design an effective educational program for team members that helps motivate them and understand the specific needs of team members. TechInnovate can focus on encouraging team members about changing employee needs and aligning them with organizational goals that help meet evolving preferences. To achieve success it is important to create a positive work culture that fosters inclusivity and engagement (Carducci, 2020). 
McGreGor’s Theory X and Theory Y: 
The theory highlights that managers have different assumptions about employees that influence employees' performance and productivity. Theory X highlights that employees are not active and require proper control and guidance to achieve the desired outcome. Whereas Theory Y highlights that employees are motivated and capable of performing effectively in a competitive business environment. To keep employees motivated and get optimum output TechInnovate will foster Theory Y that ensures improved employee satisfaction and engagement that reduces risk associated with increasing employee turnover rate (Tahir, and Iraqi, 2018). 
Effective people management strategy for TechInnovate
TechInnovate is growing fast in a digital age environment. TechInnovate introduced several innovative products and services that helped the company achieve a competitive advantage. TechInnovate incorporates artificial intelligence and machine learning that help the company frame informed decisions based on data analytics. However technological advancement has created a challenging situation for human resources. Some of the most effective strategies are explained below: 
Performance management: 
To address human resource issues and challenges it is important to have a structured performance management system. It helps compare employees' performance with standards set that help identify performance gaps and provide required support or resources that can help deliver optimum performance. An effective system helps measure employees' performance and meet expectations of employees fosters accountability and a continuous learning environment. Regular check-ins also help review employees' performance and help examine employees' performance and contribution to organizational growth and development. Structured performance management systems help address issues and challenges that impact team members' performance. Ineffective performance management limits managers to identifying top performance and fostering equality in the workplace. Performance reviews help get insight into employees' performance which helps address issues effectively and efficiently.  Effective performance management systems help employees align personal goals with organizational ones that help motivate team members to perform better. It helps examine that all team members are working towards the achievement of organizational goals and objectives (Mone, London, and Mone, 2018).  
It is essential to align personal goals with organizational goals as it helps both employees and the organization to grow rapidly. Effective performance management systems help foster collaboration among team members which improves overall productivity and efficiency. 
Employee reward system: 
TechInnovate is operating in a competitive business environment and implements effective strategies that help attract and retain a talented workforce. To design or implement an effective employee reward system it is important to examine performance management and compensation benefits that help design an effective and positive reward system. For example, to motivate employees company can invest in developing a competitive reward system that includes bonuses, and additional benefits like a higher pay scale, etc. Employees working with higher authority feel more motivated when they get self-recognition and extra benefits including bonuses and self-recognition. The management teams at the workplace should focus on designing an effective bonus structure that helps keep employees motivated and also influences employee performance and productivity. Investment in employees' growth and development also helps improve the overall efficiency of team members and the organization (Rodriguez, and Walters, 2017). 
In addition TechInnovate can also contribute in introducing self recognition nd motivating programs that enhance employee morale and satisfaction. 
Employee engagement: 
To rapidly grow in a continuously evolving business environment it is important to build an inclusive work culture that celebrates diversity. Diversity and inclusivity in the workplace help foster employee engagement and innovation that help achieve a competitive edge. Surveys and questionnaires are used to collect feedback from team members that enhances employee satisfaction and engagement. Regular team-building exercises also help promote open communication at the workplace and get insight into changing requirements through feedback sessions. When employees feel that they are heard and their contribution is appreciated they tend to deliver optimum output. A sense of community and ownership among team members also encourages employees to deliver enhanced experiences to customers. Improvement in employee satisfaction and morale values also help reduce employee turnover rates. When employees are engaged in organizational growth and development they feel more motivated which helps produce innovative and creative products and services. Employee engagement practices improve team members' commitment toward the achievement of organizational goals and objectives in a continuously evolving business environment (Stoyanova, and Iliev, 2017). 
Effective performance management, an employee reward system, and an employee engagement program will lead team members toward the achievement of organizational goals and objectives. Conducting surveys can help collect information related to employee satisfaction and include team-building activities that help analyze performance. Employees feel motivated when they are valued and help deliver quality output that fosters innovation and creativity at the workplace. Investment in people management practices can also help TechInnovate address associated HR challenges and achieve long-term and sustainable benefits and competitive advantage. 
[bookmark: _Toc182854676]Recommendations 
SMART Recommendations for TechInnovate: 
	Goal 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	Enhance recruiting and retention 
	TechInnovate can implement a structured recruitment plan that will help retain a talented workforce. 
	Reduce employee turnover rate by 15% in the next year. 
	Active involvement in job fairs and partnerships with recruitment agencies will help work collaboratively.  
	Investment in recruitment and retention programs will help address the need and requirement of a competent workforce and will help have access to skilled engineers and data scientists. 
	Within six months new recruitment strategy will be included that will improve operational efficiency. 

	Enhance onboarding and training program. 
	Mentorship and training programs will help design an effective onboarding process. 
	Reduce employee turnover rate by 15% and improve employee satisfaction by 80%. 
	Involving the existing workforce helps design a positive work culture that aligns with organizational goals and objectives. 
	An effective onboarding program helps employees feel valued and motivated. 
	The new program will be enrolled within 3 months. 

	Include a formal performance management system. 
	TechInnovate can design a structured performance review plan to measure employees' performance. 
	Performance reviews will help the company collect feedback from team members and seniors (Mone, London, and Mone, 2018). 
	Active participation of team members in online programs will help achieve a competitive advantage. 
	An effective performance management system helps evaluate growth opportunities. 
	Within four months TechInnovate can introduce an effective performance management system. 

	Promote management training 
	Investment in training program for new employees and managers will enhance employees performance. 
	Train almost 70% of staff members which will enhance employees' performance by 30%. 
	Including experienced and expert individuals in the training program will help address conflict in the workplace. 
	The training program will strengthen employees' performance and will help reduce conflict in the workplace. 
	Complete a corporate training program within five months. 

	Foster diversity and inclusion 
	Promoting diversity and inclusivity in the workplace will help create an inclusive working environment. 
	The company will recruit a 25% more diverse workforce to complete different tasks. 
	Working collaboratively will help the company fulfill diversity goals and objectives. 
	Fostering diversity in the workplace will help foster creativity and innovation at the workplace. 
	Preliminary goals will be set for the starting two months. 






[bookmark: _Toc182854677]Conclusion 
Overall it is concluded that to operate successfully in a dynamic business environment it is important to develop competent managerial skills and knowledge that enhance performance and productivity. To achieve long-term benefits company can invest in organizing a comprehensive training program, performance management system, and training program that will help compete in a continuously evolving business environment. TechInnovate faces several challenges that influence the company's ability to achieve long-term and sustainable benefits. An effective reward and performance management system improves employee satisfaction and engagement and helps compete in a continuously evolving business environment. Human resource management teams play a significant role in managing employees and their performance which helps achieve desired outcomes. The above report highlights SMART recommendations that can help TechInnovate work effectively in a collaborative working environment. Sustainable practices will help the company grow rapidly in a continuously evolving business environment. Achieving set goals will help TechInnovate improve employee satisfaction and achieve competitive advantage. 
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