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Assignment 2: Task 1 What's the Verdict?

Q1 -It's All in the Numbers.

Quantitative analysis is an incredibly important tool for research and development of
projects and ideas. Through the use of numbers, maths and supporting visuals you can do a
huge amount from understanding areas of improvement, backing up theories or thoughts,
showing evidence to potential investors or stakeholders, and so much more. I

Quantitative analysis can take many forms. The primary method is through graphs and
charts, of which there is a huge amount of choice. The exact type of graph or chart used will
depend on the circumstances, e.g. scatter charts are used to compare to variables and
calculate correlation between the two. Because of the variety of graphs a huge variety of
data can be displayed through it.

As an example, data from the Office of National Statistics shows that the percentage of
people frequently using the internet from has drastically increased from 2006 to 2016 as
shown in figure 1 [2]. Through different methods people can analyse this in different ways,
for example, through the use of inferential statistics it can be guessed that internet usage
will continue to increase over following years, however we do not know the certainty of this

evaluation.

Q2 - There's a Theme Here. — Lraie et | wwwmpam‘:::::pvemm Social
corsumerecions. | iteing okl lsmabout any s
2.Optimise response | appraisas on social media”

Qualitative analysis can be just as important as quantitative, just the same as data wlll |2 | e et e

gathering. The process is arguably more complicated however as with quantitative analysis, i S e A

ol

the analysis is very objective at its core as it is pure maths and statistics, whereas qualitative nstantly dentiy loyal ?‘lmv;&;W ke s smalthing bt imagne making
consumersreturning | a second booking at the same hotelyou stayed at

analysis requires a more subjective view on the data gathered [3]. Cltemersanigng | "t new orders ﬁlﬁ:ﬁ:ﬁ ’:kmv‘;vu st j;‘; pratia ) reeh

Christmas greating wishingal the best to your wife

A popular method of qualitative analysis is through thematic analysis. This involves using Track allconsumer aAZ;:Z::H‘::cmay track the whole consumer

> : > DAtApoRERRG | operations journey rathr than ot the momentofthe

T e G e e W]

interesting ways, such as theme tables. This can be a long process of familiarising yourself ety T ponalasion s g someiont or E

with the data, coding it with the themes, reviewing the theme data and then writing up the 2 Upseling SrEr i el





image4.png
analysls requires a more subjective view on the data

gathered

A popular method of qualitative analysis is through thematic analysis. This involves using
keywords, topics, etc. to gather general themes in the data and can be presented in a few
interesting ways, such as theme tables. This can be a long process of familiarising yourself
with the data, coding it with the themes, reviewing the theme data and then writing up the
results in a readable format. Below is an example theme table looking at implementation of
AT technology can be seen in figure 2 [4].

It can be seen that the original creator has divided the original data into a set of important
themes which enabled the data to be reduced to more useful portions, before being
allocated a theme to analyse the results of the Al implementation into hospitals.
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Assignment 2: Task 2 - Academic Poster

Project Management

Assignment 2: Task 3 - Project Reflection

Q1 - New Skills and their Benefit to Myself and Society.

This project will make it possible to learn a wide variety of new skills and knowledge. From

a purely technical standpoint, there would be a lot to gain from programming skills,

electrical circuitry, etc. These skills are invaluable and have been proven to help with a wide

variety of soft skills such as problem solving, perseverance, etc. [1]. This would be incredibly E

valuable to my future career.
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Alongside this, there is a wide variety of soft skills to be gained. Project management, data
analysis, report writing, etc. are all useful soft skills that have been built on throughout
project planning and delivery and boosting these is essential to young people’s careers,
especially in the technology/engineering sector [2]. These soft and technical skills will both
massively boost my future potential, from my current workplace in the current day, to
potential future work I may undertake no matter the field or project.

Additionally, this learning will allow a benefit to society as these skills will enable me to
better perform in the workplace which will ultimately allow for better innovation and work
produced. Not only does more innovation and better project management allow for a
variety of general societal benefits [3], but for me it may mean saving lives.

Q2 - Risks and Challenges, and their Mitigations.

Throughout the project, there will be a wide variety of potential risks or challenges that
could come up at all points, from start to end. Challenges happen to every project and are a
normal thing — the biggest solution to combating these is to not panic and think things
through. Especially if things are expensive or time critical, it can be easy to panic in
response to things not going well, however this is not a good response to have most of the
time [4].

An example of a potential challenge would be a scenario of having to have a meeting with
a potential investor, and the product failing unexpectedly in front of the investor. It would
be a common and understandable human response to panic and potentially give up, and it
will bring up issues with funding and finance, however taking a deep breath and a
moment’s break will allow me to recompose myself and think calmly to develop an
alternative solution such as looking at alternative investors, working on understanding the
fault to develop a better product, and looking at ways to secure alternative finance in the
interim.
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From your answers, you thought that
Rashford mostly has:

Entropy

This is ascientific way of explaining why our once clean
cars become dirty again our once-immaculate notebook
gets tired and dog-eared; the household documents

become disorganised. The unintended consequence of
using them for what they were intended makes them

Enjoyment valve

Economic valu

Influence value

Social vaue.

Harmony value

0060

Effectuation

Why did you make ths cholce?

Justity your answer by writing a description of how Rashford
provides each value you chose or why he doesrit provide a certain
Value, using the notes section or a medium of your choice.

Here Is an analogy:
Imagine that your education is ke cooking a meal

There are two approaches we can take: We could ook at a recipe ina
then fetch the ingredients from a shop. Alternativel, we could
look n the fridge and create dinner from the contents,
vathy, 2001; Sarasvathy and Dew, 200

Both approaches are different e produce dinner as a resul
Depending upon the context, one approach may be favourable
over another.

dirty, disorganised and broken.

The upshot of this i that we nee

spend effortin
maintaining value of any thing, because without us

working to maintain the balance, the value we have
added leaks away as an unintended consequence.

The degree of isorder (entropy) of any system willnever decrease Whirow, 2003). This includes any project that you are

0060

Before you go...

I ths topic, you should have complete:

O Three Reflect tasks:the first where you reflected on
the difference between price and value; one where
you thought about how disorder affects everything,
We do; and one where you considered which value
framework would you rather adopt.

One Apply task where you considered Lackéus five
dimension of value inrelation to the work of Marcus
Rashford.
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