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[bookmark: _Toc142480873]Task 1 – Summary – Leading a Global Team
Responsible stewardship is basically about the ethical management and responsibility to create a healthy and sustainable global environment by achieving social, environmental, and ethical goals, and thus deliver expanded value to the communities served. (Lawler III, 2015). It helps responsible leaders to guide individuals and organizations towards a shared goal of creating a better world for current and future generations. Responsible stewardship goes well beyond corporate social responsibility as responsible stewardship encompasses personal and community responsibilities while corporate social responsibility primarily relates to how businesses to fulfil their obligations to society. 

One significant challenge that responsible leaders must address is the impact of plastic waste on climate change. The production and disposal of plastics lead to the release of greenhouse gases into the atmosphere, contributing to the global climate crisis. This happens during the extraction and refinement of fossil fuels used to create plastic materials. The far-reaching consequences of greenhouse gases emissions from the plastic lifecycle will lead to climate change problems. (United Nations Development Programme, 2022).

To combat this issue, 250 major corporations such as Coca-Cola, Nestle, and H&M, signed on to a new commitment by fulfilling responsible stewardship which drive for a greener future. As part of this commitment, these forward-thinking companies are actively working to eliminate problematic plastic usage that pose environmental impact. These corporation also aim to fully adopt reusable and eco-friendly packaging by the year 2025. (Peters, 2018).

Another crucial challenge for leaders is the development and adoption of sustainable technologies. Ensuring the scalability and accessibility of such technologies can become problematic for the corporations as it requires substantial investments and dedicated research and development, which can take several years, even decades. Corporations must navigate these complexities strategically to ensure that the environment benefits of sustainable technologies are maximized and accessible to all.

As a responsible leader should consider their employee’s wellbeing. Google is known for having a highly productive workplace and unique work environment that places a strong emphasis on employee wellbeing. Google allows their employees to work on passion projects with flexibility. Google employees can also make use of benefits like free healthy and gourmet meals, laundry service, and fitness facilities as Former Google Human Resource Manager, Laszlo Bock stated that Google’s success as a workplace lies on its continuous innovation, experimentation, and commitment to maintaining a fun and engaging environment. (Gillet, 2016). 

Creating an equal, diverse and inclusive environment should be done by a responsible leader. Equality means fairness. As a responsible leader, we must treat individuals or groups equally. Everyone should enjoy the same fundamental rights, access to resources, and opportunities. Diversity means the range of individual difference and unique characteristics. A diverse environment is one with a broad range of perspectives and backgrounds, which allows for an empowered creative culture and innovation. Inclusion means the practice of creating an environment where all individual feels welcome and valued. An inclusive environment can be cultivated by increasing awareness of our unconscious biases, and acquiring the skills to effectively manage them.

A diverse team enjoys the benefits such as increased creativity and innovation and approach to solving problems with different angles. A diverse team with different perspectives, experiences, and backgrounds may lead result in comprehensive problem-solving and a broader range of potential solutions. While in the other hand, a diverse team may face communication challenges and result in conflicts and misunderstandings. Different perspectives and backgrounds additionally communication difficulties will lead to misunderstandings and conflicts within the team if not managed effectively.

Overall, a responsible leader must navigate these challenges proactively to drive positive change, create a healthy and sustainable environment, and deliver enhanced value to the communities served. As a responsible leader, we should consider employee’s wellbeing to create a healthy working environment which will promote positivity among the workers. By embracing responsible stewardship, leaders can make significant difference in promoting a sustainable future for all.
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30th November 2022 is a remarkable day as ChatGPT developed by OpenAI was launched and introduced to the world. The invention of ChatGPT leads to widespread recognition and familiarity with the concept of “Artificial Intelligence”. The term “artificial Intelligence” was coined in 1956, and it gaining more familiarity today due to increased input data, refined algorithms, and enhanced computing power and storage. In this summary, I would like to discuss about the advantages, disadvantages, and ethics of implementing artificial intelligence.

Artificial Intelligence is creating a paradigm shift in every sector of industry and is gradually becoming an integral component in our daily lives. Artificial Intelligence (AI) is referred as a machine, particularly a computer system, that combines computer science and input date to perform tasks that require human intelligence such as problem-solving, decision-making, language understanding, and perception. (Schroer, 2023). 

The adoption of Artificial Intelligence brings various advantages which enhance a company’s overall performance, such as productivity, efficiency can be vigorously increased and the cost of human resources can be reduced if the company properly uses Artificial Intelligence. Through the integration of Artificial Intelligence technology, companies can avoid and prevent mistakes made by human because human makes mistakes from time to time. For example, Artificial Intelligence can flag missing values, typos, and formatting errors within a short time. This situation will increase efficiency and reduce time waste as human does not require to spend time and energy to find mistakes and fix them. The reduction of human error and increased precision and accuracy by Artificial Intelligence help companies maximize their productivity and efficiency leading to the result of making profit with unnecessary human mistakes.

However, the implementation of Artificial Intelligence is not beneficial for every individual, organisation, and even the entire sector of industry. Everything has a bright side and dark side as well. The practice of Artificial Intelligence in companies may create a major problem: job displacement or unemployment. The job displacement rate in the world is increasing rapidly as companies are using Artificial Intelligence technology to replace inefficient and unproductive human workforce. For example, Amazon launched a revolutionary concept retail store, Amazon Go. This store leverages advanced Artificial Intelligence technology, computer vision, and sensor technologies to create a seamless and cashier-less shopping environment. (Picaro, 2023). The unemployment crisis will cause humans forced to work in other industries or even request government assistance to continue their normal life.

Furthermore, the implementation of Artificial Intelligence to carry out surveillance of staff could become an ethical issue. Company who uses Artificial Intelligence to carry out surveillance of staff might create trust issues between the upper management and co-workers. Employees will feel uncomfortable and less interaction between the upper management. From time to time, leading in the result of decreased company overall performance and employee turnover rate.

Ethics is defined as good values or a set of principles with moral development which govern human behaviour and decision-making. An ethical leader should practice displaying good values and sets of principles through their words and actions. (Kuligowski, 2023). As Artificial Intelligence is introduced in the company, an ethical leader should use the technology wisely and avoid the disadvantages of the technology such as job displacement issue. For example, leaders should consider the influence of Artificial Intelligence on the workforce and well-being of their employees by training employees to control Artificial Intelligence to mitigate job displacement consequences.

To conclude, it is undeniable that Artificial Intelligence technology is slowly becoming a crucial part of our daily lives. As an ethical leader, it is important to adapt and manage advanced technology such as Artificial Intelligence wisely by taking full advantage of its benefits and avoiding the problems or issues created whenever using it. Everything has a bright side and dark side. An ethical leader should also focus on issues such as job displacement and security risks created by Artificial Intelligence and seek out perfect solutions to mitigate their impact.

[bookmark: _Toc142480875]Task 3 – Summary - Skills Required to Lead a Global Team
When the word “leader” exists in the books of history, multiple influential and familiar names appear, spanning the ages from the ancient world to the modern era. Ancient leaders like Alexander the Great and Napoleon Bonaparte, whose conquests, reshaped the empire and lead their people. The leadership of Nelson Mandela, who orchestrated an era of reconciliation in South Africa, and Winston Churchill, whose unwavering resolve steered Great Britain through the tempest of war. These examples of leadership influence and inspire people through years and decades.

Going through the following examples, we surely have a simple framework for the word “leader”. Psychology professor William Courtney Hamilton Prentice gave us some ideas about leadership. He stated that leaders should use social skills to motivate employees to attain their highest potential. A leader should also tap individual motivations in the interest of furthering an organisation-wide goal. (Prentice, 2004). A leader must be capable of motivating, inspiring passion, and ensuring their team achieves their goals.  

The term “global leader” goes well beyond a normal leader. A global leader is usually required involved in wider areas, encounter more diversity, more boundary-spanning activities, and greater competitive pressure. In today’s competitive environment, global corporations such as Apple, Coca-Cola, and H&M developed global leadership to encounter global issues and problems. Global leaders need to engage diverse and distributed groups of stakeholders and colleagues to achieve their own goals. 

As we compared “leader” with “global leader”, we found that a leader guide or lead a specific team or group within a company or organisation while a global leader leads and manage the team across diverse, cultures, and geographical locations. Global leaders are required to listen to and consider voices from different diversity and cultures as they might have different solutions and perspectives on addressing issues. Next, leaders usually focus on local targets or goals while global leaders need to face global challenges such as climate change impact, multination politics, and economic effects.  

To be a successful global leader, good communication skills are needed. Referring to a report from the Economist Intelligence Unit, lack of communication can lead to low morale of the team, unmet performance targets, and even revenue losses. Another study revealed that inadequate communication can incur substantial expenses, averaging $64.2 million annually for larger corporations and up to $420,000 for smaller companies. (Landry, 2019). 

Besides that, emotional intelligence skills are required to become a successful global leader. Emotional Intelligence is defined as the ability to understand and manage one’s own emotions, while also identifying and shaping the emotions of others. The term was first coined in 1990 by researchers John Mayer and Peter Salovey, it gained popularisation through psychologist Daniel Goleman. In a survey conducted by CareerBuilder, 71% of employers expressed a preference for emotional intelligence over intellectual intelligence. They highlighted that individuals with high emotional intelligence tend to stay calm under pressure, adeptly address disputes, and communicate empathetically to employees. (Landry, 2019).

Establishing effective communication is vital for building trust, aligning efforts toward objectives, and inspiring positive change. In the absence of effective communication, important information can be misinterpreted, creating unnecessary barriers that hinder progress. Furthermore, establishing emotional intelligence is important as if a global leader lack of emotional intelligence, it could have more far-reaching consequences, leading to reduced employee engagement and an increased rate of turnover. 

In culmination, a leader guide and lead within the company while global leaders are required to manage and deal with global issues and complex diversity to achieve their own goals. The statistics and survey proved to us that an organisation leader without capable great communication skills and emotional intelligence will lead in the result of failures and conflicts. In my opinions, communication skills and emotional intelligence skills are the most important because they lead to better performance, increased engagement and trust.
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