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PESTEL ANALYSIS

Political: Political stability and supportive government in the UK
Economic: CPI inflation in the UK has been 4.3% indicating economic
stability (Milmon, 2023)

Social: Increasing awareness regarding the safety and personal hygiene
Technological: The high internet penetration rate of over 95% in the UK
can be counted as an advantage.

Environmental: Seminar authority must consider the guidelineé as
specified within the Environmental Act 2021 (Gov.UK, 2023)

Legal: The specification registered with the Licensing Act 2003 is

important for the seminar event (Legislation.Gov.UK, 2024)
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SWOT ANALYSIS

Strengths

*The theme of the 2-day seminar
-Affordability of tickets

«The strategic location of the event (Buser

and Carlsson, 2020).

—___—_—_‘F___—___—____‘,

Opportunities

*Tie up with SMEs to provide business
solutions related to technology (Marsh,
2021)

«The high success of the events by the

same organisers in the future

Weaknesses e
SMEs have only been targeted by the seminar |
*High cost of organising the event (Bottanelli, &
2020) )
-Availability of similar content in the online ¢
content, which comes with minimal

participation fees (Potjanajaruwit, 2020)

Threats
- High possibility of revenue loss
. Poor brand image for the event organisers

(Mahmood and Bashir, 2020)
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sustainability in business (Reddick, 2020) \
» This sustainable event will be organised at the SEMINAR
Millennium Conference Centre in London &\“ 7505 .

(Mahmood and Bashir, 2020). \,y \} i

e The environmental factors have also been  gj:cicarion SATERC L e

* 2-day seminar on the Use of technology for

considered herein (Jeswani, 2020)
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MARKET FACTORS

* This event will be specifically targeting the
small and medium-sized businesses (Iglesias

et al., 2020)

e Theme of affordable technology for
enhancing business sustainability (Buser

and Carlsson, 2020)

» Helping businesses which are struggling to

retain sustainability (Buser and Carlsson,

2020) g





image6.jpg
OPERATIONAL FACTORS

e Spacious and technologically
competent function spaces (Javaid et
al., 2022)

e Large suites

e Skillful human resources (Oldh et al.,

2020)

e Interior and exterior designs ( (Bladen

et al., 2022)
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CONCLUSION

2-day seminar on the use of technology
for sustainability in business in London
Marketing and the operational factors
have been highlighted

Adherence to the legislations and
licensing norms have helped in
enhancing the transparency of the event

(Mahmood and Bashir, 2020).
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FINANCIAL FACTORS

Activities/ resources

Hiring the venue

Obtaining event license
Posters and banners
Catering services

Lighting

Decorations

Chief guests to the event
Social media marketing
Hiring conference furniture

Post cleaning activities

Total expenses

Estimated budget
£ 250

£ 350
£5600
£6500
£450
£780
£760
£540
£340
£120

£ 15690
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OPERATIONAL FACTORS

» Viability of choosing millennium

g conference centre

| » Time management skills, creativity
é skills, organisational skills are the
skills required by the event staff
(Olah, 2020)

i e Resources for this event, lighting,
designing, catering ressources are

pivotal for obtaining the success

(Heron and Palfreyman, 2023)





