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Company Background:

Coca-Cola is an international American company, manufacturer and seller of soda drinks. This company has been founded in Atlanta, in 1886, and over the years it has become the largest soda drinks company in the world. The company has selling over 500 different non-alcoholic beverages, mostly soda drinks, teas, coffees and energy drinks. As of now, their drinks are consumed in more than 200 countries around the world, offering a rate of 1.9 billion cans per day.
The company operates by producing concentrates, beverage bases and syrups that are then sold to their bottling partners in every country. In these locations, the bottling companies produce, pack and distribute the final drinks to the customers. The main ingredient in the Coca-Cola products is water, to which they add different quantities of nutritive and nonnutritive sweeteners.

[image: Coca-Cola Debuts Seasonal Items, AR Experience - CStore Decisions]
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	Coca-Cola Original Taste: it’s the world’s favorite soft drink from 1886. It can be found in a variety of sizes to suit every lifestyle and occasion.
	



	
Diet Coke: it’s more refreshing, great tasting and contains just 1kcal per 330ml.
	
	Coca-Cola Energy: it represents the only energy drink with a great Coca Cola taste! With caffeine from naturally-derived sources, guarana extracts and B vitamins and completely taurine-free, Coca Cola Energy is here to complement your upbeat and busy life.
	




One of their biggest advantages is represented by a well-developed bottling system. This allows them to perform all their activities on a global scale, maintain however a local approach depending on the wishes and restrictions in each region. Therefore, to please the large number of customers they have all around the world, they have succeeded in offering a varied range of drinks by using different brand names for different range of products.

	

	Fanta: is a brand of fruit-flavored carbonated soft drinks created by Coca-Cola; it has many tastes: Orange, Pineapple, Strawberry, Grape, Lime, Cherry, Fanta Zero Sugar and more.
	
	Sprite: crisp, refreshing and clean-tasting, it is a lemon and lime-flavored soft drink. It first hit shop shelves back in 1961 and today it’s sold in more than 190 countries.
	
	Oasis: is a great tasting refreshing still drink made across seven delicious flavors.
	
	Fuze Tea: is a delicious fusion of fruit juice, botanicals and tea, blended together to give a delicious taste. It is currently available in Fresh Lemon, Mango Chamomile and Peach Hibiscus flavors.
	




However, the company has already adopted the down-market stretch strategy, including a lot of lower quality products in the same product line with Coca-Cola. For instance, in the aerated beverages product line where Coca-Cola is the master, the company has also introduced Fanta, Sprite etc. The company implemented this strategy in order to block its competitors' offers in the marketplace and expand its brand visibility in the world. 
In addition to the products presented, Coca-Cola has several hundred more in its portfolio.


[bookmark: _Toc60310116]Price:


An appropriate approach to establishing the prices will offer good results over a long term. Regarding this, the price of a Coca-Cola can should reasonable to customers in order for them to buy in large quantities. However, the manufacturer must keep into account the objective of obtaining as high a profit as possible. Aside from this, another important role is played by the rival company Pepsi, which they fight in the same industry. Keeping in mind these two factors, the customers and the competition, before establishing the final price, the company must also consider some important things such as: geographic segmentation, growth rates and market opportunities.
[image: ]


Coca-Cola also uses a strategy of establishing prices worldwide. For example, the company tries to keep a value as constant as possible per half a liter; the average price is 84 pence. However, the lowest price 0.14 pence (in Vietnam) and the highest price is 2.22 pounds (in Norway). 

Psychologically, in many supermarkets, Coca-Cola uses uneven prices such as 99p more and more, in order to make the total price look smaller.

[bookmark: _Toc60310117]Place:

Coca Cola has an expanded system of distribution. Their products are sold in more than 200 countries from 6 operating continents, such as Europe, South and North America, The Pacific, Asia and Africa. Due to the delivery of products to customers being the most important part of marketing, the company must respect their main principles in all the shops and markets around the world.
Even if there are more methods of distribution, Coca-Cola combines them all together, and maintaining the most efficient marketing strategy in the world. As shown in the figure, direct channel is used as much as indirect channel, which is important to mention that this system of distribution became one of the most efficient one in the world.
[image: ]
Coca-Cola Headquarters from Atlanta
[bookmark: _Toc60310118]Promotion:

Due to the strong competition from this industry, the top brands spend a lot on advertisement, trying to obtain more outcomes through this. Because of this, Coca-Cola has invested 4 billion dollars in 2018, to maintain their place in the list. These investments have proven to be beneficial, as in the past 5 years the company has built up their image more and more compared to rival companies. Besides TV ads or advertisement campaigns, the company is trying more and more different ways of showing their products, methods such as social media. Furthermore, they own a YouTube channel, where they have over 1250 promotional videos.
From all the examples mentioned above, the TV ads represent the most innovative and successful method to attract customers. This is because they visually stimulate the potential customer to buy the product, as they think it will satisfy their desire. Another important aspect of the promotion of Coca-Cola products is represented by the recommendations given by celebrities or their partnerships with companies such as: McDonald's, Microsoft, World Wildlife Fund (WWF) or National Collegiate Athletic Association (NCAA).
[image: MCDONALDS and COCA-COLA: Better Together! – urmajestysire]

[image: ]Furthermore, Coca-Cola has always been in front of their rivals due to the fact that they have been creative and efficient advertisement-wise. Their image has been showing countless times by their sponsors in competitions such as: FIFA World Cup, Premier League, NASCAR, NBA, American Idol, Olympic Games. Also, some celebrities associated with Coca-Cola are: LeBron James, Penelope Cruz, Courtney Cox, Michelle Kwan and Wayne Rooney.




[bookmark: _Toc60310119]Logo:

To this day, Coca-Cola has one of the most well-known logos in the world. This logo only includes the name of the company 'Coca-Cola' in a curved font. The two colors however can suggest many things, for example red can show passion, power and energy, whereas white can suggest innocence, youth and purity.
[image: ]
Coca-Cola Logo Evolution

[image: ]The history of the logo began when the inventor of the drink approached his accountant to help him to promote his creation. He suggested a simple "Coca-Cola" idea from the coca leaves and kola nuts used in the composition. The marketing strategy worked out and a year later, they created the first logo written by hand. Handwriting has proven to be an eternal element, as it has undergone many changes but is still keeping the same design.

Something that many people don't spot inside the Coca-Cola logo is the Danish flag between the letters O and L. Furthermore these two colors have helped them link their logo to many things, such as Santa Claus. Although the idea started from a simple concept, the creativity of an advertising agency set up one of the most famous brands today. People still associate Coca-Cola with the idea of ​​holiday and relaxation and of course with the notion of Christmas. 

[bookmark: _Toc60310120]Conclusion:
To sum up, Coca-Cola dominates the soda drinks industry because they offer good quality products at an appropriate price. However, due to their competition, which could be become a greater threat in the future, the company must propose new more productive strategies that will maximize their profits even more. Coca-Cola has offered a significantly higher quality drinks over the past years, and they successfully fulfilled their customer's desires. More exactly, the company has one of the most well-known and appreciated soda flavors of all time, which is Coca-Cola Original Taste. This is why, in the eyes of the customers, they are seen as a successful company.
Therefore, by finding the appropriate marketing strategy, Coca-Cola will be able to understand the value of their customer's opinion and establish a good, profitable relationship with these. In other words, a correct analysis of the elements presented above, provides the company with the way to communicate its products to the customers, specifically, to place the appropriate product, at the right price, in the right place at the right time.
 [image: ]
Coca-Cola Slogan
[bookmark: _Toc60310121]Recommendation:
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One essential thing for Coca-Cola is to keep the attention they gathered for their original product that they are famous for. Due to the introduction on the market of more and more drinks over the last years, they lost some interest in the first product, which made them what they are today. This product should be distributed in larger quantities in some areas, as well as used more in the advertisement campaigns.				Coca-Cola Bottle Evolution
Along this, another necessary factor should be an improvement of their image at a global scale. Regarding this, they could produce new, healthier drinks as the majority of the ones they have right now contain unhealthy amounts of sugar. Due to this, there are more and more people that try to avoid consuming Coca-Cola products, especially elderly people. Another reason why the company is starting to see rivals are bigger threats is due to the large amount of water used from deficient regions and also pollutes water with various pesticides. These things should be taken into account as in the future, they could represent alarming threat towards the brand's image.
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Coca-Cola price, 0.5 liter, September 2020
(USD/0.500 I, Source: GlobalProductPrices.com)
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