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Throughout the first week of the Managing Guest Service Operations course that I am taking, I have gained knowledge on how to successfully assume a supervisory role within the Guest Service Operations department. To begin, I have been given the opportunity to acquire the essential skills required to be successful in this profession. These abilities include self-management and growth, task management, applying initiative to challenges in the workplace, communication, and the application of information. Because of this, I now have a better understanding of the value of work-based talents and how such skills may be used to the efficient management of a company. In addition, I have had the opportunity to develop an awareness of the many facets of Guest Service Operations, such as the reception/front office, cleaning, meetings & events, and leisure club. Because of this, I now have the ability to comprehend the complexity of the sector and the manner in which each facet has to be controlled in order to guarantee that a guest service operation is effective. In the first week, I want to continue expanding my knowledge and abilities in managing guest service operations by researching the many facets of the sector and participating in any training classes that are offered.
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During the second week of the module that I am taking on Managing Guest Service Operations, I was able to obtain an awareness of the many management performance factors that are present in the workplace. Because of this, I have been able to evaluate the various systems utilised in the workplace and determine how they might be modified to enhance the quality of service provided to customers. In addition, I have gained an understanding of the significance of issues relating to resource allocation, marketing, management styles, culture, health and safety, as well as organizational and industry concerns. These can have an impact on the experience that a guest receives from customer service (Xu et al., 2019). Because of this, I have been able to obtain an awareness of the complexity that are inherent to the sector, as well as how various aspects may be controlled to guarantee that a good guest service operation is carried out. In the second week, I intend to read relevant literature and participate in any workshops that are offered in order to further develop my understanding of resource allocation, marketing, management styles, culture, health and safety, and other organizational and industry issues that can influence the quality of the experience a guest receives from customer service.
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During the third week of my course on Managing Guest Service Operations, I was able to get a deeper comprehension of the significance of self-management and growth, task management, taking initiative to solve issues at work, communication, and the application of information. Because of this, I now have a better understanding of how these fundamental talents may be applied to the successful management of a company. Companies must be proactive in their approach to management and focus on developing strategies that are well-aligned with their mission and objectives (Chron, 2019). In addition, I have had the opportunity to develop an awareness of the many facets of Guest Service Operations, such as the reception/front office, cleaning, meetings & events, and leisure club. Because of this, I now have the ability to comprehend the complexity of the sector and the manner in which each facet has to be controlled in order to guarantee that a guest service operation is effective. In the third week, I intend to acquire a comprehensive understanding of topics such as self-management and development, task management, applying initiative to solve problems at work, communication, and the application of knowledge by conducting research and participating in any available training courses.
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In the fourth week of my course on Managing Guest Service Operations, I was able to improve my comprehension of the significance of resource allocation, marketing, management styles, culture, health and safety, and other organisational and industry issues that can have an effect on the guest service experience. Because of this, I've been able to get an awareness of the many systems that are utilised in the workplace, as well as how they may be used to enhance the experience of providing service to guests. In addition, I have gained an understanding of the significance of self-management and development, task management, applying initiative to problems encountered in the workplace, communication, and the application of knowledge, as well as how these fundamental abilities can be utilised to effectively manage a company. In the fourth week, I intend to concentrate on gaining an understanding of the various management performance aspects that are present within the workplace, as well as the significance of resource allocation, marketing, management styles, culture, health and safety, and organizational/industry issues that can impact the quality of service that is provided to guests. I will do this by reading relevant literature and participating in any workshops that are offered.
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During the fifth week of the Managing Guest Service Operations course that I am taking, I was able to gain a better understanding of the various management performance aspects that are present within the workplace, as well as the significance of resource allocation, marketing, management styles, culture, health and safety, and other organizational/industry issues that can influence the guest service experience. Because of this, I've been able to develop an awareness of the many systems that are used in the workplace and how they may be used to enhance the experience of providing service to guests. It involves going above and beyond to meet the needs of customers, ensuring they have a positive experience (McLean and Barhorst, 2022). In addition, I have gained an understanding of the significance of self-management and development, task management, applying initiative to problems encountered in the workplace, communication, and the application of knowledge, as well as how these fundamental abilities can be utilised to effectively manage a company. I intend to continue to develop my understanding of the significance of self-management and development, task management, applying initiative in workplace problems, communication, and the application of knowledge by conducting research and attending any available training courses during the fifth week of this experience.
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During the sixth week of the Managing Guest Service Operations module that I am taking, I was able to acquire a more in-depth comprehension of the significance of self-management and development, task management, applying initiative to problems encountered in the workplace, communication, and the application of knowledge. Because of this, I now have a better understanding of how these important abilities may be used to successfully run a company, as well as how they can be applied to various areas of the experience of providing service to guests. In addition, I have been able to gain an understanding of the various aspects of management performance that are present in the workplace, as well as the significance of resource allocation, marketing, management styles, culture, health and safety, and organizational/industry issues that can influence the experience that a guest receives from customer service. During the sixth week, I want to expand my understanding of managing guest service operations by participating in any applicable workshops, seminars, or training courses that are made available. In addition, in order to get an in-depth knowledge of the subject matter, I want to do some study and brush up on my knowledge of the many facets of the sector.
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