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A written business plan is an indispensable part of an organisation in order for attracting potential investors or just providing guideline for individuals within the organisation (Frey et al., 2009). This paper focuses on the learning journey and skill development while in the process of developing business plan in a team. I was also assigned in a team in order for developing a viable business plan which needed to be solid and lucrative for attracting potential investors. During this journey, I have gathered knowledge on various aspects of team working and communication which was not known to me prior to this. In addition, I have developed several skills through this journey which, I think, will be very useful in my future career. 
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[bookmark: _Toc512009583]Learning Journey through Plan Development
Whereas many might focus on the ultimate output of the business plan development process i.e. the plan itself, Lousier and Achua(2016)conveyed that the process is much more significant for the individuals involved in the process as it provides vast learning opportunities for them. The learning might vary from phase to phase in the plan development cycle. In this section, I will share my learning through the plan development process with my team using Gibbs reflective cycle.
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Figure 1: Gibb's Reflective Cycle
(Source:Frey et al.,2009)
Description
In the forming period of our team, all of the team members were unaware of cultural and socioeconomic background of other members and did not have any idea of others’ views, opinions, thoughts and ideas. Hence, we could not do more than know each other in the first two or three team meetings. After we were comfortable with each other and started to grow trust among ourselves, everything started to work better. In this period, everyone provided their opinions on different business ideas which could be implemented. We, however, came to realise that our plans were based on what we thought rather than reflecting the current market condition.  
Hence, we decided to conduct proper market analysis before deciding on any business plan. Frey et al (2009), in this regard, conveyed that it is the most optimal strategy to conduct market analysis before formulating business plans in order for effectively and efficiently gather broader ideas about the trends and operations of the market. We started to conduct market analyses on pair by dividing the team members as we had to do it in short time. This taught me that it is sometimes better to work individually when faced with extreme conditions like time constraints so that more work can be done in short period of time. While conducting market analysis, I learned that there are few plans which can attract all the segments in the market and hence, one needs to decide which market segment s/he is going to focus on while formulating the plan.
Feeling
In the forming period of our group development, I was not quite confident about the success of the team in formulating a lucrative and viable business plan primarily due to the fact that all team members ha their different views and skill levels. However, after two or three team meetings when we engaged ourselves in market analysis, I came to understand that there are many unmet demands in the market fulfilment of which will lead to profitable and lucrative business plan. As a result, my self-confidence was bolstered alongside those of my team members as to formulating a lucrative business plan. I was very excited during the market analysis phase as I came to know more about the trends and operations of the market outside the text books. One thing, however, always kept me in tension and that is time management. This is because we could not do more than know each other in the first two or three team meetings and hence had to make the best use of the rest. Rouse (2010), in this regard, conveyed that time management is a vital part of plan development as inefficiencies in it can lead to total failure of the efforts.
Evaluation
According to Lussier and Achua (2016),the most significant part of the business plan development that investors focus on is the design and development plan of the business. Hence, we came to realise that conducting market analysis to find out unmet demands and competitor analysis to appraise the current market competition would not be enough to attract the potential investors. Hence, we put our best efforts in the design and development of the plan which, I think, is the best thing happened in the team development process. Johnson et al (2009), in this regard, conveyed that a lucrative business plan incorporates future product development plans and proposed marketing strategies in it so that the investors can rest assured that their investment will be profitable. For this, we conducted competitor analysis and appraised different marketing strategies in alignment with the market analysis. Due to time constraint, however, we could not conduct the analyses properly. For instance, we could not analyse strengths and weaknesses of all the competitors in the market which, I think, can be a great threat to the viability of our business plan. Although we were given enough time and consisted of knowledgeable and skilled team members to formulate a business plan, the time constraint was primarily because of the absence of perfect communication in the forming period of the team.
Analysis
After the market and competitor analysis, we finally decided on a business plan which, we thought, would be viable to implement in the market as well as attract the potential investors. It, however, came to our realisation that we should conduct proper market and competitor analysis in order to assess whether others were doing the same business. For this, we identified the businesses that were engaged providing goods and services of same sorts. This provided us with knowledge about the business and operations of the potential competitors if we were to enter the market with our plan. While conducting competitor analysis, I came to understand the gathering data about the strengths and weaknesses of the competitors is no less significant than other analyses as it provides an understanding of the factors that can support the business growth alongside the factors that can pose great threats to its operations in future. Gallagher (2016), in this regard, stated that competitor analysis is the process of investigating the strengths and weaknesses of the competitors in order for identifying the factors that can support the business growth and those which can pose as threats.
Conclusion
In conclusion, I would like to point out to some factors and areas in which we could focus more in order for formulating a better and more attractive business plan. Firstly, we did not properly analyse the strengths and weaknesses of our business plan primarily due to time constraints. Adair et al (2013), however, conveyed that identifying the weakness of the plan and deciding on barriers that can restrict others from entering the same business is a vital part of the business plan to attract the investors. Hence, we could have done better by focusing on the plan’s strengths and weaknesses. Alongside this, we could do much better in our distribution of works as the responsibilities and roles were distributed in a random manner without properly assessing the knowledge, skill level and interest of each team members. Finally, we initially directed our efforts in a scattered manner without consulting with each other which, I think, cost us valuable time.
Action Plan
I will try my best to implement my learning from this business plan development process if I get involved in such role in the coming future. I will make sure that the first team meeting will be solely for get familiarised with other team members. In this case, I would propose that everyone express their ideas, skills and interest in order for arriving at a proper distribution of roles and responsibilities. By this, everyone will be comfortable with each other thus promoting an environment of trust and proper communication. 
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Alongside having broader understanding about a lot of things in the business plan development process, I also became able to develop different interpersonal, technical and organisational skills in the process. These skills will be very useful in different roles that I might play in my future career, I think.
Teamwork 
Before the business plan development, I had little skill in team working. I have come to understand about the factors that can pose as threats to the effectiveness of the team alongside the ones that can lead to a team environment of trust and open communication. I have learned that different team members have different interests and point of views which is why it is vital to communicate in the aligned manner. In addition, I have learned to acknowledge the efforts of others to boost the team cohesiveness. In my future career, I am most likely to work within a team irrespective of the organisation and the department. Hence, these skills will be very vital to my performance in those teams.
Communication
Johnson et al (2009) defined communication skills as individuals’ extent of ability to share the feelings, ideas, thoughts and messages in an effective and efficient manner and conveyed that these skills are vital to both individual and team performance in a business setting.Both my verbal and written communication skills have improved to a large extent during the process of business plan development. I have picked the lesson of always using a professional yet friendly tone in the team meetings. With my improved communication skill, I will be able to maintain optimal relationships with others in my future career organisations. Frey et al(2009), in this regard, conveyed that communication skills are vital to growth in professional career.
Planning and Organising
Before the initiation of this project, I did not have much understanding of the planning process and organising. Lussier and Achua (2016) defined planning as the process of deciding future actions alongside strategies of doing them. This business plan development has taught me how to forecast future market conditions based on the past market trends. Although I lacked organising skills earlier, after this business plan project, I have enriched my organising skills as I have learnt to make a proper balance of time, resource and capabilities (Adair et al., 2013). It is very likely that I will play different managerial roles irrespective of the organisation and industry in my future career which will require both planning and organising skills. In order for becoming a successful manager, these skills, therefore, will be very vital in my career.
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During the business plan development journey, I have gathered knowledge on various aspects of team working and communication which was not known to me prior to this. There are some areas in which we could focus more in order for formulating a better and more attractive business plan. In addition, I have developed several skills through this journey which, I think, will be very useful in my future career.
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