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Viorel Iorga Cover Letter

Dear ICS Manager,
Halfords Lane, Smethwick 
B66 1BU, Birmingham
I am writing to express my interest in the Warehouse Manager position at ICS Ltd. As an experienced Operational Night Manager at Oakland International, I am confident that my skills and background make me a strong candidate for this opportunity.
At Oakland International, I have developed a deep understanding of the complexities of warehouse operations and the importance of using technology to streamline processes and increase efficiency. As the Operational Night Manager, I have honed my skills in data management and am proficient in using Proteus software to manage goods and ensure that they are stored and relocated in a timely manner. My ability to work under tight deadlines and handle pressure with ease has earned me a reputation as a reliable and responsible leader.
I am eager to bring my expertise and passion for warehouse operations to ICS Ltd. and help drive the success of the organization. I am confident that my strong leadership skills, technical knowledge, and experience in data management will allow me to make a valuable contribution to your team. I am particularly drawn to ICS Ltd. because of the company's reputation for innovation and excellence, and I am excited about the opportunity to join a company that is at the forefront of the industry.
As a Warehouse Manager I can bring a variety of skills what will boost the profitability and profit.
Strong leadership and management skills
Inventory management and control
Process improvement and optimization
Health and safety knowledge
Problem-solving skills

Thank you for considering my application. I look forward to the opportunity to discuss my qualifications further.

Sincerely,

Viorel Iorga
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ICS(UK)LTD
2 reviews
Birmingham
£35,000 - £40,000 a year - Full-time, Permanent
Apply now
[bookmark: _Toc127123032]Job details
Salary
£35,000 - £40,000 a year
Job type
Full-time
Permanent
[bookmark: _Toc127123033]Qualifications
· Warehouse Management: 1 year (Preferred)
[bookmark: _Toc127123034]Benefits
[bookmark: _Toc127123035]Pulled from the full job description
Casual dress
Employee discount
Store discount
[bookmark: _Toc127123036]Full Job Description
Post Title: Warehouse Manager
We are looking to recruit a dynamic and experienced warehouse manager who is familiar with Warehouse and stock management systems. We are a well-established company who are looking to invest in developing their warehousing operation on a substantial scale. The ideal candidate will be someone looking for a challenge; and is ready to take the key role in running our new site in Birmingham. We are looking to recruit someone with a proven track record of managing a busy, fast paced warehouse, as well as strong leadership and problem-solving skills. 
HOURS OF WORK Total 45 hours a week to be worked between Mon-Friday. (The candidate would initially need to vary start & finish times between the above hours; in order to understand and organise the site-specific operation. Thereafter a 45 hour week can be set between 8am to 5pm, or as necessary to completing job responsibility.
REPORTING TO: Operations Director
Duties and Responsibilities
Staff supervision and rota scheduling
· Take responsibility for ensuring we provide a quality customer orientated service.
· Take responsibility in staff performance management and day-to-day supervision.
· To supervise and guide staff where appropriate and line manage according to company policy and management decisions.
· To identify training needs, and manage a training programme for staff development.
· To prepare and present reports of findings and make recommendations for remedial action where appropriate.
· To plan and coordinate duty, break and lunch rota including weekend rota
· Take formal staff review annually or as directed and report to line manager
Effective running of Warehouse Department
· Liaise with supervisor and managers for effective running of warehouse through usage of financial data, reports and marketing data.
· To take responsibility and ensure adequate stock levels is maintained that do not fall below the minimum levels.
· Ensure the warehouse looks presentable at all times.
· Ensure Health and Safety issues are strictly adhered to.
· Assist in promotion activities.
· Take responsibility and ensure goods are rotated at regular intervals so that they do not exceed its sell by date.
· Ensure the freezers are securely locked during closing hours to avoid losses or damage to the products.
· Maintain adequate stock of fresh produce and limit losses due to wastage.
· Organise and take responsibility for opening and closing procedures.
Responsible for stock control / stock replenishment
· To maintain an adequate stock recording system that can provide stock management details that will be required by supervisor / management.
· To take responsibility of stock inventory and stock security.
· To liaise with appropriate departments on stock replenishment within agreed timescales and lead-times.
· To monitor stock movement on a regular basis and report any anomalies.
· To ensure adequate stock is available for sale and take responsibility for stock replenishment in the cash and carry.
· Ensure adequate stock levels are maintained to meet customer demand.
Responsible for Stock inwards and outwards
· Ensure security of stock sold and is in the custody of the company.
· Ensure all policies and audit procedures are adhered to that relate to sales and returned goods.
· Ensure all products are checked and verified before leaving the premises.
· Credit notes raised will be in accordance with the company policy.
· Identify and advice management on appropriate product locations.
· Management of damaged and returned goods.
Miscellaneous
· Take reasonable care of the health and safety of self, other person and resources whilst at work.
· To be proactive in developing strategy and policies that is for the betterment of the company.
· To direct staff in accordance with company policies and management decisions and ensure they are adhered to.
· Ensure self and staff adhere to company policy on uniform/PPE.
· Willing to learn new skills that maybe required for the post.
· To undertake such other duties and responsibilities of an equivalent nature, as may be determined by the post holder’s supervisor from time to time.
· Due to the role, it is envisaged that you may be required to work on normally non-working days or additional hours.
· Coordinate and liaise with other departments including staff exchanges.
· To work and adhere to strict deadlines.
· Flexible approach and attitude
· To safeguard and effectively use the resources of the company.
Job Types: Full-time, Permanent
Salary: £35,000.00-£40,000.00 per year
Benefits:
· Casual dress
· Store discount
Schedule:
· Monday to Friday
· Weekend availability
Supplemental pay types:
· Performance bonus
Ability to commute/relocate:
· Birmingham: reliably commute or plan to relocate before starting work (required)
Experience:
· Warehouse Management: 1 year (preferred)
Work Location: One location
Application deadline: 20/02/2023
Reference ID: WManBrum001
Expected start date: 15/03/2023
Source Indeed.co.uk
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Viorel Iorga
32 Marsden Road Redditch B98 7AY


	PERSONAL STATEMENT:
	A high educated person with two licentiate degree and another BA ongoing. I am very ambitious and hard worker individual.  I see an obstacle as a problem that has not yet been solved and I love to create lasting solutions. I work well in a team environment and strive to achieve shared goals. I have a huge desire to develop myself and my skills and currently I am studying BA Leadership and Management at University of Wales Trinity Saint David.
Some of my skills whick will help me to my new position will be: 
· Leadership and team management skills
· Strong communication and interpersonal skills
· Problem-solving and analytical skills
· Proficiency in logistics and supply chain management
· Familiarity with warehouse equipment and machinery, such as forklifts and pallet jacks

	
CAREER OBJECTIVE:
	I am an enthusiastic and highly motivated Supervisor, with extensive experience and comprehensive knowledge of Team Leading and Management. Possessing a vast range of technical experience, leadership skills and personal effectiveness, using various methods I can successfully find solutions to difficult problems. As a career progression my aim is to become Logistics Manager or Director of Supply Chain Management.

	
	
WORK EXPERIENCE

	OAKLAND INTERNATIONAL
April 2015 - Present
Operational Night Manager
	
My main responsibility is warehouse operational manager night shift. I have to work with Data management software Proteus to insert or relocation all the goods based on a very tight schedule. I must be able to replace anyone from my team when they are struggle or in holiday. I am responsible with the Loading and Unloading (Forklift 5T and Reach Truck) of all the Pallets. I am also responsible of the Entire Warehouse 5S during night shift.

	GASKANES FARM
June 2010 - March 2015
Picking Supervisor
	As a Picking Supervisor, I was in charge of a team of 30 people with Picking products (Fruits) and was responsible of quality. This position gave me the opportunity to learn in how to communicate and collaborate with a very large team and other departments especially Packaging and Delivery Departments.

	EDROSE PARFUME
June 2008 - June 2010
Line Leader
	As a Line Leader I had to arrange my team that I was responsible of with all the Tasks and taking care of the Line Process parameters.
I was also responsible of the barcodes printing, reports, loading and unloading of all the deliveries.

	
Medical Centre Victoria
January 2006 - May 2008
General Nurse
	
My main role as a nurse was to: make and maintain a good relation with the patient; taking or collection of medical samples from the patient; administrating prescriptions; EKG and DNA sampling.







EDUCATION & QUALIFICATIONS


[bookmark: _Toc127123038]UNIVERSITY OF WALES TRINITY SAINT DAVID
BA Leadership and Management Skills for the Workplace, 2022-2024


[bookmark: _Toc127123039]UNIVERSITY ECONOMIC SCIENCE
Licentiate degree, Management & Marketing, 2004-2007


[bookmark: _Toc127123040]UNIVERSITY CHRISTIANA
Licentiate degree, Medical Nurse Generalist, 2002-2005

[bookmark: _Toc127123041]DR. C Angelescu – Gaiesti, Dambovita County, Romania
High School Diploma, Accountant/Economic/Finance, 1998-2002

Counterbalance up to 5T certificate - 12/07/2019
Reach & Straddle Truck 3-8m lift certificate – 11/07/2019
QNUK lvl 3 Award in Emergency First Aid at Work (RQF) Qualification – 04/07/2019
Food Safety in Manufacturing Level 2 – 12/06/2020



LANGUAGE FLUENCY
ROMANIAN: Native proficiency ENGLISH: Professional working proficiency 
ITALIAN: Professional working proficiency

