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[bookmark: _Toc90395555]Business description and history 
The opening of a new business is based on analysis of the external needs and managing the economic growth in local or regional aspects. In this case, the students are going to design a new business idea for starting their journey of entrepreneurship. The business will be based on manufacturing personalized jewelry for people who has an acute urge for buying customized jewellery. Basically, the business will be based on introducing new and innovative ideas in the process and satisfying the customers’ with different types of attractive products. As mentioned by Kim et al. (2018), opening a new business is based on how effectively the customers are being attracted towards the products or the services. The business will be based on customized designing facilities of jewelleries, so that it can be effective for them to satisfy the customers as per their needs. The key objectives of the new business are-
· To make perfect jewelleries 
· To enhance the base of happy clients
· To maintain customers’ satisfaction level with an unforgettable experience 
 It is a crucial fact that a business needs to focus on current market demands which will not only be helpful to manage the customer base but also effective for managing brand reputation. The Golden house has set their mission such as “to see satisfied customers and perfecting the work of our company, but making the customers satisfied is not enough and that why we seek improve ourselves”. In order to frame the mission and vision of the company, it is necessary to understand what the effective strategies of competitors are (Robinson and Mazzucato, 2019). Hence, the business planners think that the vision is important for their company to attain success in a thorough manner. The authority will be focused to maintain critical coordination among the members, so that competing in the current industry will be easier. It is seen that the employees of the company work together across boundaries for meeting the needs of customers and to help the company to win through effective teamwork. As mentioned by McKeever (2018), making proper business plan is essential to maintain consistency in the service process. The business will focus on using the digital marketing method that will not only emphasise on attracting customers but also help the company to diversify the business base. In addition to this, it is highlighted that the authority can consider the external environment of the industry to set their business strategies. Different business professionals will be allocated with different types of duties and they will be engaged in applying creative strategies through which the business base can be developed. Thus, the business description and the key purpose and the strategies have been cleared to the readers. It seems that the business is small but the ideas and ways for implementation are entirely innovative. This way helps the business to be successful in future. 
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Structure of the business describes the composition of elements that constitutes the operation in the organisation. The structure describes what activities need to be undertaken to make the company organised (Abubakar et al. 2019). The process in management of legal matters and handling it staff, workers or employees. The management or policies are there to make the company a credit worthy company and thereby attracting investors. The structure of the company ensures the growth of the company in future. The structure helps in making the management better and providing sorted relationships to work freely. At the same time, sorted relationships also provide opportunities for accountability of work in an organisation. Here the company The Golden House will form the structure of their company to help the organisation grow. The owner Anamaria appointed a manager to manage all the activities of the organisation. The owner knows that only appointing the manager will not be effective. So, he will appoint a financial agent and advertising agent too. The financial agent will help the company by managing and looking after all the financial needs and financial investments of the company. As it is seen nowadays advertising is key for improving the sale of the company (Guci et al. 2020, March). 
The structure of the company as follows;
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The company needs to have an advertising agent to manage all its advertising processes. Advertising in a wrong way will not influence the targeted customers and at the same time, the appointment of a financial and advertising agent will help the manager. The owner of the business will decide the objective and goal of getting better growth for the business in the future. The manager will make plans to fulfil that goal and thereby getting things done by others for that objective. So, the manager will decide what needs to be done, how it needs to be done and when it needs to be done. After planning the manager will decide how to allocate the resources of the organisation. Better organisation will ensure better utilization of resources (Barbosa et al. 2018). It involves allocating tasks or activities to financial agents and advertising agents with some amount of authority and responsibility, accountability comes with responsibility. The manager coordinates the activities of the other employees with the policies, resources and objectives, by holding meetings and building project teams.  The manager will guide its team to avoid any diversion from the objective. Regular guidance will help the team members to build their focus. This is an important process for an organization. The manager will monitor the performance and thereby avoid the risk of any diversion for the objective. The manager divides the work through delegation of authority in the organisation as diving work will reduce load on one person and thereby ensure better management. 
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The product and service description is important for the organisation. The description of the product helps the company to highlight the good qualities of the product and how the products of the company are distinguished from the products of the other companies. It helps the companies in attracting or influencing the customers (Agolla et al. 2018). The service description of the company specifies the list of services they offer to their potential customers. The Golden House will have a variety of products to offer their customers. The company is thinking of making trendy jewellery designs. The company will be making stackable jewellery that is trending everywhere nowadays. They will be mixing all stones, texture, metals and colours to make their product distinguished from others. They will also make stackable ring sets by using a variety of materials. This will surely give a royal look to their stackable rings. The company is also providing customized services to their customers according to their choices. The Golden House will always prioritize their customers' needs as they feel that it is okay to cross the jewellers’ line by mixing all gems just for their customers. The company will make a unique set of bands. Some sets will be designed and have been attached to form one ring while others are individual bands which can be mixed on any other day. 
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The company will be providing customers’ customized services as the first priority is making their potential customers happy and satisfied. The product and services of the company will be obvious and unique from others. The royal and elegant jewelleries are made keeping in mind the expectations of the customers. The description of the company will have all the information about the company and its products. The services they offer. The Golden House is thinking about making their services online. As this is the era of web shopping. Nowadays customers visit the site of any company first to get an overview of the type of products and the description about the quality. Being a jewellery company, the online website of the company will help the customers to know the designs available and the quality. This will help in saving time of the customer and also benefits the company. The Golden House will also extend their business to the potential customer by merely scheduling date and time for video call visits. The staff will show the products through video calls and in some cases they can provide home visit services too. The company is thinking of adopting a variety of advanced services to get a step closer to its customers. At the same time this will help the company in distinguishing itself from its competitors. This will help the Golden House in building a strong customer based product and service brand in future.
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