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1. When a team is performing at its best, you will usually find that each team member has clear responsibilities.  Just as importantly, you'll see that every role needed to achieve the team's goal is being performed fully and well. But often, despite clear roles and responsibilities, a team will fall short of its full potential. 
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2. A Belbin 'Team Role' is one of nine clusters of behavioral qualities identified by Dr Meredith Belbin's research at Henley as being effective in order to facilitate team progress. However not every team requires nine people. Majority of people will have two or three Belbin Team Roles that they are most comfortable with, and this can change over time. Each Belbin Team Role has strengths and weaknesses, and each role has equal importance. 
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3. The nine Belbin Team Roles are:
Resource Investigator, Team worker and Co-Ordinator (the Social roles); 
Plant, Monitor Evaluator and Specialist (the Thinking roles), 
and Shaper, Implementer and Completer Finisher (the Action or Task roles). 
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4. The Four Stages of Team Development are:		
1) Forming is a stage when people come together for the first time, getting to know each other and finding what the task is.
2) Storming, a stage when the team members trying to find who has the power,
3) Norming- team members roles and what they responsible for is clear
4) Performing- at this stage the team starts working together and progressing the desire outcome, making decisions, performing
After refining his theory Tuckman added the 5th stage: Adjourning. This is also referred to as Deforming and Mourning. 
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5. Conflicts are painful for individuals, and it is an important test of managerial skills. 
Different people respond differently to conflicts. Thomas and Kilmann studied how people managed conflicts. They were inspired by the daily lives of individuals. They observed that most people use one of the five approaches to resolving interpersonal conflicts, along two dimensions: 
· assertiveness, 
· cooperativeness
Each of us can use all five conflict-handling modes. None of us can be characterized as having a single style of dealing with conflict. 
Therefore, your conflict behavior in the workplace is therefore a result of both your personal predispositions and the requirements of the situation in which you find yourself
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6. At Google the researchers first thought that the best teams would be those where outstanding individuals were put to work together. However, they discovered something completely different. The findings showed that what really mattered was less about who is on the team, and more about how the team worked together. Diving deeper into the data, they found 5 key variables that make up an effective team. In order of importance, they are:
Psychological safety
Dependability
Structure & clarity
Meaning
Impact
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