Introduction
[bookmark: _Hlk64903685]In 2009 a new travel app uber was launched, founded by Garrett Camp and co-founder Travis Kalanick changing taxis services indefinitely. Uber rapidly grew into one of the most well-known travel companies around the world despite its popularity uber lost profit from the start. After a series scandals, investment plans and lawsuits it is a highly unprofitable company. This is mainly due to the way CEO Travis Kalanick managed the company between 2009-2017 when he resigned from his position following a series of scandals including sexual harassment. (The Uber Story, 2019) 
Following Travis Kalanick’s resigning, Dara Khosrowshahi attained CEO position faced with the challenge of building Ubers reputation and turning it into a respectable and profitable company. 
After Identifying numerous problems within uber for the purpose of this report only one will be discussed. Inadequate regulations as a result of poorly run company with no policies when employing drivers that evidently contributed to a number of problems causing the decline of uber. In turn led to appalling failings and effectively losing trust in the employees, customers and being criticised by governments and politicians from different countries uber operates in. 
This report will also be covering the Nature, Scope and impact, as well as the swot and pestle analysis. 





Main Findings  
Nature, scope and impact of uber
The nature of the problem is that when uber first started trading the CEO had no regard for anything rules for regulations. uber had inefficient criminal record and back checks in place when recruiting new drivers at the company. 
 As a result uber has faced many legal issues and criticism from governments and politicians from around the world. 
The scope of the problem is that the lack of regulations and no correct background checks tarnished the company’s reputation therefore came under scrutiny and lawsuits.
This impacted drivers, employees, lost customer’s trust and affected ubers profits. 








SWOT analysis
Strengths 
Uber is known to have the ability to adapt, the circumstances for this reason is due to being established in different parts of the world. Having faced numerous legal and regulation issues when trading depending on the countries working laws uber has learnt to adapt very well. (Bhasin, 2021). A positive outcome of having international presence in the taxi industry is being able to adapt to different nationalities and cultures. This has helped salvage ubers credibility.
Furthermore, uber has obtained approval for its smart marketing for their use of social media. Enabling them to contact customers to let them know about any offers, updates and promo-codes. Making it easier for their customers to contact them if issues arise. (Val, 2021).  
Weaknesses
As a consequence of Kalanick’s lack of regard to regulations when hiring drivers uber failed to conduct correct background checks. Drivers are brand ambassadors and as a result of no formal background checks this has led to several serious lawsuits filed against uber. After numerous sexual harassment and rape cases brought forward by customers ubers reputation has been decimated. Losing customers trust in the process. (Gaille, 2021).
UK supreme court has ruled in favour for correct regulations on minimum wage for drivers this means ubers prices of fares will be increased. Uber may also face a bill that will see drivers compensated up to £12,000 each. (BBC, 2021).  
Opportunities 
The uber app enables customers to rate their driver, this feature allows customers to see their driver’s ratings before booking a cab. Having this feature not only reassures customers that they are in safe hands but also gives drivers the incentive to work better to keep their good rating.  Additionally, uber can see who their leading workers are. Having the data can also help the firm tackle sexual misconduct incidents that are reported. (Val, 2021).
Threats
A major threat because of Uber not having safeguarding regulations in place ensuring drivers have the correct background checks are putting customers at risk. Sexual harassment cases have tarnished the company’s reputation.  A report conducted by uber during 2018 highlighted how important correct regulations should be in place. in that year alone there were 235 accounts of rape, 280 attempted rape and 1,560 reports of groping. (Gaille, 2021). To ensure drivers are happy and discourage them from going to work for competitors, uber can pay drivers a set wage to comply with wage law regulations in each country it operates. (BBC, 2021).
Because uber operates in many countries or regions around the world. Therefore it can be difficult for uber to comply with the latest local laws and guidelines. Changing laws can cause trouble for uber because it may seem like the company does not want to correspond with regulations, leading to bad publicity damaging their image, to lawsuits and hefty fines. (Gaille, 2021). 








5. Local laws vary widely across regions and are changing, making it difficult for Uber to make sure it is complying everywhere it operates.
Increasing pressures from local authorities require Uber to comply with certain laws, which the company skirted when setting up in different countries. Non-compliance with local laws incurs fines and results in bad publicity. Changes in legislation can lead to complications for Uber. For example, in California changing laws required ridesharing companies to treat drivers as employees, not independent contractors.
Uber claims that 0% of its workforce are drivers in order to limit various liability. (The Washington Post)










PESTLE analysis
Political 
Governments and politicians from around the globe have raised a number of concerns since uber started trading in 2009. As a result of inadequate regulations for drivers the company has encountered a series of lawsuits and scandals.
Another issue raised in the UK by MP Frank Field is wage law, claiming many drivers are working for as little as £2 an hour. This falls drastically below legal minimum wage, one reason for low pay is that to keep up with competitors uber lowered fairs but their commission rates are high. The cost of leasing up to standard vehicle and vehicle maintenance is also footed by the drivers. (PoliticsHome,2021).
Permit regulations have raised many concerns with government and politicians the reason for this is due uber not having clear rules or regulations. Because uber claims drivers are considered self-employed, if an accident were to occur the question is who is at fault and who would claim of insurance. There for several politicians would like to propose new distinctive procedures cab companies such as uber must abide by. (Shaw, 2021).








Economic
Along with many other businesses around the world Covid-19 an outside factor that has contributed to Ubercab losing money all over the world in the last year. Due to restrictions and lockdowns all over the globe uber seen an 80% usage drop. At the start of the pandemic in February 2020 shares plummeted although since the stock market has seen a steady growth in shares since November 2020. As a consequence, Uber reported a quarterly loss of $2.9 billion dollars. As an impact of the pandemic not only drivers were being affected but uber closed several offices with 6,700 employees being made redundant from their jobs the by May 2020 (sky news, 2021).
 On the other hand, UberEats ubers food delivery service thrived with more customers staying in and dining at home. (Reiff, 2021).



Social
Uber rising prices in cities, the car handlers are satisfied although customers are disappointed with the prices ever-increasing. However, uber has the benefit being able to deliver rapid service and convenience to users. Because of this clients keep returning. (Shaw, 2021).
The company’s active presence on online social media such as Facebook and twitter. This is a good marketing tool and aids the brand to reach out to costumers with special offers and giving customers the resources to be able to reach them quickly when problems arise giving uber the chance to efficiently to respond and rectify concerns or complaints immediately.  (Shaw, 2021).
 


















Technological
During Kalanick’s time at uber he had zero regard for regulations as a result drivers were operating illegally and in areas where uber was not allowed. Uber came up with sophisticated software called Greyball to avoid law enforcement. This helped drivers avoid being ticketed by using information and data gathered by the app identify individuals suspected of working for city agencies carrying out sting operations. Although uber defended the software stating they owe their drivers duty of care and reserves the right to deny ride requests from fraudulent users. (The Uber Story, 2019).
Compared to traditional taxi services Uber benefits from operating using 21st century technology with the ride-sharing app. Businesses cannot expand and develop without technology in this century, something the covid-19 has taught the world in the last year. Uber has invested millions in plans such as driverless cabs that will enable the company to grow as technology advances. (Reiff, 2021).








Legal
Uber has faced a number of legal battles as a result of unregulated drivers. 
In 2017 their license to trade in London UK was evoked twice over a two year period. The particular reason for this circumstance is that the city of transport regulator discovered the ride hailing app failed to check the criminal backgrounds of drivers. (Staff, 2021). After an investigation authorities discovered more than 14,000 journeys were made with drivers who had falsified identities to enable them to work for uber putting passenger’s safety at risk. 
Uber paid drivers $20million settlement for a lawsuit carried out against them by drivers claiming that they should be treated as employees and not self-employed therefore their wages should be protected. The state of California also required drivers should be classed as employees. (Staff, 2021).
Self-driving cars are part of ubers plans to ensure they advance with technology. They have ordered 24,000 automated Volvo SUVs. Although it has not come without setbacks and in true uber style lawsuits has arisen from this business venture. After a woman was struck and killed while crossing a road. Although a judge ruled the operator of this vehicle was at fault and not uber themselves. (Johnson and Fitzsimmons, 2018)    











Environmental 
Fuel consumption a concern raised by environmentalists throughout the globe, it is belived as a result of cheap fares the public are opting to use uber or similar companies. Transport and environmental have estimated in the Paris and London is accountable for 515 kilo tonnes of C02.  That is an additional 250,000 cars since they began trading in those cities. (Bannon, 2021).
Because of concerns over pollution uber adapted and formed UberGreen. Accessible in over 1,400 cities in America and will be available nationwide in 2021. Plans to be a zero-emission transport company by 2040. Uber have set aside money in order to accomplish this goal and drivers are offered incentives to earn more money per trip by changing to electric or hybrid cars. (Korosec, 2021).
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Conclusion 
To evaluate everything that has been stated throughout this report it has highlighted how ubers operating with inadequate regulations for drivers has not only damaged the company’s reputation but also led to a number of serious offences committed by drivers. 


References 
Bannon, E., 2021. Uber’s environmental impact in Europe revealed [online] Transportenvironment.org. Available at: <https://www.transportenvironment.org/news/uber-environmental-impact-europe-revealed> [Accessed 26 February 2021].
BBC News. 2021. Uber drivers are workers not self-employed, Supreme Court rules. [online] Available at: <https://www.bbc.co.uk/news/business-56123668> [Accessed 25 February 2021].
Bhasin, H., 2021. SWOT Analysis of Uber - Uber SWOT analysis and internal analysis. [online] Marketing91. Available at: <https://www.marketing91.com/swot-analysis-uber. [Accessed 23 February 2021].
Gaille, B., 2021. Uber SWOT Analysis for 2021: 23 Major Strengths and Weaknesses. [online] Available at: <https://brandongaille.com/uber-swot-analysis/> [Accessed 24 February 2021].
Johnson, l. and Fitzsimmons, M., 2018. Uber self-driving cars: everything you need to know. Available at: <https://www.techradar.com/news/uber-self-driving-cars> [Accessed 26 February 2021].
Korosec, K., 2021. TechCrunch is now a part of Verizon Media. [online] Techcrunch.com. Available at: <https://techcrunch.com [Accessed 26 February 2021].
Politics Home. 2021. Uber are subjecting workers to 'sweated labour' for poverty pay in the gig economy. [online] Available at: <https://www.politicshome.com/thehouse/article/uber-are-subjecting-workers-to-sweated-labour-for-poverty-pay-in-the-gig-economy> [Accessed 23 February 2021].
Reiff, N., 2021. Uber Earnings: What to Look For. [online] Investopedia. Available at: <https://www.investopedia.com/uber-q4-2020-earnings-5105038> [Accessed 9 February 2021].
Shaw, A., 2021. PESTLE Analysis of Uber Technologies Inc. | SWOT & PESTLE Analysis. [online] Available at: <https://swotandpestleanalysis.com/pestle-analysis-of-uber-technologies-inc/> [Accessed 23 February 2021].
Sky News. 2021. Coronavirus: Uber workforce down by a quarter as it axes 3,000 more jobs. [online] Available at: <https://news.sky.com/story/coronavirus-uber-workforce-down-by-a-quarter-as-it-axes-3-000-more-jobs-11990642> [Accessed 19 February 2021].
Staff, R., 2021. Factbox: Uber's legal challenges around the world. [online] U.S. Available at: <https://www.reuters.com/article/us-uber-britain-factbox-idUSKBN1XZ25F> [Accessed 24 February 2021].
Template.net. 2021. [online] Available at: <https://www.template.net/design-templates/print/sample-fishbone-diagram-template/> [Accessed 18 February 2021].
The Uber Story. 2019. [film] Directed by S. Nicholls.
Val, 2021. Uber SWOT Analysis 2019 | SWOT analysis of Uber | Business Strategy Hub. Available at: <https://bstrategyhub.com/swot-analysis-of-uber-2019-uber-swot-analysis/> [Accessed 26 February 2021].
 
image1.png
[strengths [ Weaknesses __________|

Established and well know around the
world.

Drivers who workin peek times are paid
more, this keeps drivers happy.

App allows drivers to be rated by they’re
service. This gives drivers the incentive to
ensure customers are satisfied.

Competitive prices.

Quicker service for customers, compared
to other taxi waiting times.

Start up costs remain low because the
concept of app is easy, there is no need to
own a fleet of cars or operating stations.

Many drivers are unhappy with earnings
due to costs there is minimal profit.

Drivers are brand ambassadors, many
drivers behaviour is unpredictable.
Damaging the company’s name every
time a story reaches a news outlet.

Profoundly depends on the internet.

Investors cant be guaranteed that
another company wont take over the
transport app market.




image2.png
Ubereats sales have increased during
the Covid-19 pandemic.

Big companies i.e. Toyota have
invested $1billion to help develop self
driving cars.

Recruiting more drivers to reduce
customer waiting times

Becoming available in countries where
high speed internet is becoming more
accessible.

Completive Competition

Traditional taxi services from around
the world have raised concerns with
governments to regulate pricing.

Other competitors pusude drivers to
switch to them by offering better
incentives/pay.

Over the course of 2017-2019 only
34.1% of drivers were happy working
for uber.

Low pricing results in low profits.

Local laws vary making it difficult for
uber to comply.

Lawsuits resulting in bad publicity and
money loss.




image3.png
©  Wageslaws e Concerns © Increased o Using21st « Minimum  * Argued that uberis bad
over taking. popularity century tech wage for the environment
jobs lawsuits
«  Permi *  Economical ®  Advert + appallows «  Privacy 5 Gmamashmetn
Regulations. prices on social customers to have concerns/d ability to select
media an estimated cost ata breech ubergreen transport for
of fare environmentally friendly
transport
o different *  Recession  * Increased * Drivershavethe . Calfornia  + Increased traffic
laws in due to covid- prices in option to decline o
different 19 cities fare demanded
countries. uber
drivers be
classed as
employers
«  Concerns *  Costofliving * better o Bonzim
over increased experience for —
customers. countries.
taxi services.
*  Must
follow
Iabour and
employee
laws and
regulations
for each

country




