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Task 1: Job Advert Comparison

For this task, I analyzed two job adverts related to my current field of work: Cleaning Supervisor and Facilities Supervisor. These roles are very relevant to my experience, as I currently work as a Working Supervisor in a cleaning company in London.
The Cleaning Supervisor role mainly focuses on supervising cleaning staff, assigning daily duties, checking the quality of work, and ensuring hygiene standards are met. In my current job, I already perform many of these responsibilities. I supervise cleaning teams, make sure tasks are completed on time, and check areas such as offices, open spaces, and toilets to ensure they meet the required standards.
The Facilities Supervisor role includes similar responsibilities but also involves managing maintenance issues, coordinating with contractors, and ensuring the building operates efficiently. Although I am not directly responsible for contractors, I often report maintenance issues and make sure the workplace remains safe and in good condition.
Both job adverts highlight several important skills and knowledge areas, including leadership, communication, health and safety awareness, organisation, problem-solving, and attention to detail, which are considered essential employability skills (CIPD, 2023).
One of the most important shared skills is communication. In my role, I communicate daily with my team to assign tasks and explain priorities. I also communicate with managers to report progress or problems. Good communication is important because it helps avoid mistakes and ensures that work is done correctly. For example, if instructions are not clear, some areas may be missed or not cleaned properly. For this reason, communication is a key skill in my profession.

Task 2: Self-Assessment



To evaluate my current situation and future development, I carried out a SWOT analysis based on my experience working in London as a Working Supervisor.
Strengths

One of my main strengths is my leadership experience. I supervise a team of cleaners and make sure all tasks are completed correctly. This has helped me become more confident when managing people and dealing with different situations at work.
Another strength is my ability to work under pressure. Many times, I have to complete large areas in a limited time, and I can organize the team to achieve this without reducing quality.
I also have good attention to detail, which is very important in cleaning. I always check the work carefully to make sure everything is done properly and no areas are missing.
In addition, I understand the importance of health and safety, including the correct use of chemicals and maintaining a safe environment for both workers and clients (HSE, 2023).”
Weaknesses

One of my weaknesses is my professional English, especially when writing reports or communicating in more formal situations. Although I can communicate well at work, I know I need to improve to feel more confident.
Another weakness is that I do not have many formal qualifications in management or facilities. Even though I have experience, having formal qualifications would help me progress in my career (Armstrong, 2020).
I also need to improve my digital skills, such as using computer systems, reports, and management tools.

Opportunities

Living in the UK gives me access to many opportunities for development. There are courses in health and safety, leadership, and facilities management that I can take to improve my skills.
My current job also gives me the chance to gain more experience and move into higher roles in the future.
Additionally, I can use online platforms to improve my English and digital skills.



Threats

One of the main threats is competition, as many people are applying for similar roles.

Another challenge is that some employers prefer candidates with formal qualifications rather than just experience.
Language can also be a barrier if I do not continue improving my English.

Evidence of Readiness for Employability

I believe I am ready to progress in my career for several reasons.

First, I already have practical experience supervising teams and managing daily tasks in a demanding environment. I have worked in different areas and ensured that cleaning standards are maintained.
Second, I have received positive feedback from my supervisors, which shows that I am reliable and responsible.
Third, I have adapted to living and working in the UK, which shows that I can adjust to new environments and challenges.
Finally, I am motivated to improve myself and continue learning, which is important for career development.

Task 3: Employment Goals and Personal Development Plan



Employment Goals

My short-term goal is to improve my English communication and develop my digital skills. This will help me feel more confident at work and prepare me for more responsibilities.
My long-term goal is to become a facilities Manager or a Senior Supervisor. I want to manage larger operations and improve my financial situation.
These goals are important to me because I want to grow professionally and provide better opportunities for my family.

Personal Development Plan

To achieve my goals, I will follow this plan:

Improve English

I will take an English course focused on workplace communication in the next 3months. Measurement: Better communication and confidence at work.
Improve Digital Skills

I will complete online courses in computer skills and workplace systems within the next 6 months.
Measurement: Ability to use systems independently.

Gain Qualifications

I will look for courses in health and safety or facilities management within the next year. Measurement: Obtaining a recognized certificate.
Gain More Experience

I will ask for more responsibilities at work, such as reporting or leading bigger tasks. Measurement: Positive feedback and more responsibility.
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