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[bookmark: _Toc68612257]Cover Letter
5th April 2021
Dear Sir/ Madam,
I am a graduate of the University of Wales in the UK pursuing a Master of Business Administration (MBA). I am conduction research on the business plan to know about the managing of enterprise in the 21st century in partial fulfillment of the Master of Business Administration degree program at the University of Whales. This study is using a business plan-based study.
From the business plan, the business area and management can be known in the business environment and can clearly understand the business plans and their features to be developed while ensuring a plan in the market. These findings of the business plan with various strategies followed to do the business plan can increase my knowledge about the organization in the market.
I am thanking you to give me the chance to report to fulfill the requirements of your course. I have found great pleasure and gained a lot while doing this interesting and challenging report.

I hope, I have been able to fulfill the requirements of the course and you are satisfied with this report, forgiving any mistakes I may have done.
Yours Faithfully
Aleksandra 


[bookmark: _Toc68612258]Executive Summary
In the world of globalization, various technological advancement has happened with that people's preferences towards food and standard of living has changed. previously people dint like to have caffeine products but at present food, the habit has changed a lot and people tend to have caffeine products for their daily life. Coffee is one of the most preferred drinks for people in their daily life so that they can have a strong growth in their mind and can relax them. The report talks about the coffee house business in the UK which will be started by partners in the market.
The business will have a certain advantage in the market and will have many competitors. to compete with the number of competitors among them Gregg is the number one competitor in the business who is operating in that area, the coffee house will provide various unique features in their coffee so that the business can ensure sustainable growth in the market. The advancement in technology can ensure more success in the business because customers can order coffee staying at home and quick home delivery will be ensured here.
A business plan involves a business overview, industry overviews that report has analyzed the industry overview from which it is found that 80% of the people tend to drink coffee on the regular basis. The sales, marketing plan with the market analysis and trend have been described here so that the target market can easily be achieved in the business by the partners. The financial forecast can help the business to ensure their financial need and to make the business an established one in the marketplace. And the high customer attraction can ensure the business generates a highly competitive advantage for the business development in respect of other competitors in the market.


[bookmark: _Toc68612259]Introduction 
The business involves the basics of any business before startup so that the business can start up their work on a sequence basis. This sequence can help the business in the sustainable development of the business in the market (Wysocki, 2017). From the business plan the ideas regarding the business, its environments, its challenges faced, competitor’s analysis, marketing, financing plan can be developed in the business. And the business growth can be explained here. The F&F Coffee House is the business that is expected to be started in the market as the coffee industry is one of the leading businesses now. People tend to drink coffee more nowadays to relax their minds in the business environment. This strategic plan can ensure high benefit for the business because the business plan will help to decide the expected earning, they are required to have their cash flow and budgeting for 2 years of the period in the business. And the milestone and various development activities can be added for the business development so that the business can have stable growth in the marketplace (Jones, 2013). The coffee house will take part in various development activities snap will develop its marketing plan based on 4 p's analysis. The operational plan can make the business actions to be operative in a manner so that the business can have stable profit in its environment. That why for the development of the coffee house business the business plan is ensured with all these features.


[bookmark: _Toc68612260]Business or Company Overview
[bookmark: _Toc68612261]The Coffee Industry History
The original coffee plant was first found in Ethiopia and Kenya after that it speeded t other paces. In the present world, it is one of the highly consumed drink and various people have established their business based on this coffee. The Coffee House business has achieved high popularity from generation to generation among people. People prefer to have coffee with their friends in a trendy place or public locations by which the popularity of the coffee shop has increased in the UK market. From the coffee industry analysis, it can be said that coffee popularity has increased in diverse demographics segments. Americans consume more than 600 million cups of coffee in a day and the sales from coffee production have exceeded around 50 billion euros per year. In the industry, the coffee shop business is expanding one as young, old, or every age people tend to have them in their free time to relax with friends and family (Lyons, 2015).
[bookmark: _Toc68612262]Location of F&F Coffee House
Dunstable in the UK is an affluent area with various high-density students and many young professionals that why the business plan of the coffee house will be placed here. As people in that area can afford to spend their money on the specialty of coffee and snacks and willing to do so. From the analysis of the area, it can be said that 8 people out of 0 in that area prefer to consume coffee at least 3 or 4 times a day.
[bookmark: _Toc68612263]Business Description (F&F Coffee House)
Friends and Family Coffee House will be located in the Dunstable areas in the UK will focus on providing a variety of high-quality coffee drinks, teas, and snacks with pastries and sweet materials for its consumers (Lyons, 2012). Our product will fit the business area customers demand and on place, drinking and parcel of the drink will be provided in here. So, the F&F Coffee House will add a higher variety of customers products with various other food materials. Juice, soda, and various nonalcoholic beverages will be available here for those customers who want to drink something. For the breakfast, some muffins, donuts, salads, sandwiched, soups with pastries will be available in here. The deserts will consist of various fat-free materials like cheesecake, pastries, fresh fruit, pastries, etc. The coffee house will be designed in a nice atmosphere so that people can relax there as it will be painted in white with other colors. 
[bookmark: _Toc68612264]The uniqueness of F&F Coffee House
The coffee house is unique because it tends to service the long students and the family with the top quality of products with greater services by ensuring plenty of seating informing and in the outdoors. Through this design, the friends, families, and business people can relax and enjoy a cup of coffee with the WIFI services enabled for the students and business people so that they can communicate with others and work from here about their school or business activities. With that rooftop place to seat for customers will be available in here so that they can enjoy the coffee by watching the sunset and the stars in the night (Kakabadse, 2012). This uniqueness will attract certain customers to their business.
[bookmark: _Toc68612265]Aim of the Business
The business aims to achieve profit by ensuring the quality of coffee drinks to the customers with various foods and beverages and ensure a comfortable zone for those customers in the business environment.
[bookmark: _Toc68612266]The objective of the Business
The business of coffee house has certain objectives in respect to sustain in the industry, those are as follows-
· To ensure the quality of coffee for the consumers with maintaining nutrition’s.
· To provide the customer a friendly environment where they can meet with friends and enjoy quality time with family.
· To ensure the food and drinks to consumer-based on the demand in the market.
· To ensure the prices of the coffee and foods at a certain balanced level to get every level of customers.
[bookmark: _Toc68612267]Business Structure
[bookmark: _Toc68612268]Partnership Business
It is a business set up by the partners in the business environment with 2 or 3 partners from their investment on a contractual basis whereby the profit and investment amount will be divided among the partners and shared based on proportion so that no conflict can arise among them. The business of F&F Coffee House will be started based on a partnership basis whereby the partners are the friends and based on their contribution to the business the profit will be shared. 3 partners will share the profit in the business so that the risk and resources and be shared among them (Kohne, 2013). 
[bookmark: _Toc68612269]F&F Coffee Shop Business Agreement
The business will be established on a partnership basis so that the partner who will be involved in the business will come in an agreement based on law and legal contract where they will agree to share a certain amount of their investment and the profit and loss (Washburn, 2018). Partners must continue the business for at least 10 years’ time period before that they cannot withdraw their investment and will be active at the management level.
· The partners of the coffee shop must take part in every decision taken by others and discuss the ideas with each other so that the business c nabe free from any conflicts.
· The funds and profits must be shared with every partner so that they may have the mind of equality in their business that no injustice has been faced here.
· The agreement will ensure that if the business faces losses the partners will bear the losses based on their investment percentage.
· With that, the agreement specifies the management, operations, risk profits, funds from the partners in the business. Through this way in the business, the agreement can be ensured for the better future of the business.

[bookmark: _Toc68612270]Fund Investment
As it is a partnership basis business so the business's profit and losses will be shared with the partners. The loan amount will settle down at forts t from the business profit so that the interest burden can be minimized. The partnership basis business the investment of the partners are as follows-
	Investors 
	Amount (£)

	Investor 1
	60000

	Investor 2
	50000

	Investor 3
	50000

	Loan from investors
	40000

	Total 
	200000



From the table, the fund breakdown of the partners in cheesiness is specified based on this breakdown the investment of the partners will happen in the business so that the business can generate profit with the initial investment (Ryan, 2013).
[bookmark: _Toc68612271]Risk and Profit Sharing
	Investors 
	Profit Percentage

	Investor 1
	30%

	Investor 2
	25%

	Investor 3
	20%

	Total 
	75%



From the profit breaks down the profit will be divided among the partners in the business. 75% of the profit will be divided among partners in the coffee house business whereby another 25% will be kept in hand for the repayment of loans and advances a further development of the business. 
[bookmark: _Toc68612272]Risk Involved with Partnership Business
As the business will be established based on a partnership basis so certain risk will be inv9levs in here. Firstly, if any partners withdraw from the business the fund crisis and the management problem will occur in the business which in turn will make the business face loss. Secondly, in the business ensuring the proper quality of coffee beans are hard to decide that why the business can face problem in their collection of quality of material (Chefetz, 2011). Thirdly, the business can face risk in the nutrition’s management of foods. 
[bookmark: _Toc68612273]Liabilities of F&F Coffee House Partners and Business
As the business will set up based on a partnership basis so the liabilities of the partners must be shared with every partner (Fullen, 2005). With that one person can be saved from the high liability of working. These liabilities management can make the business have stable growth in their business environment. Partners liability in the business invite the development or sharing of works among other partners by which the conflict can be reduced.
For the business of the coffee house, the liabilities include the loans and advances taken from other investors or banks who have given loans and advanced based on the certain interest amount percentage. This amount is added by the partners as they faced a deficit in their business investment of coffee shop. 


[bookmark: _Toc68612274]Product and Service Description
The F&F Coffee House in the UK will be established mainly for coffee creation and development so that customers can be attracted to various new forms of coffees (Blackstone, 2012). With that, the products and services will be defined here based on customer demand in the market. 
[bookmark: _Toc68612275]Products or Food Menu of F&F Coffee House
The products or the foods which will be presented in the coffee house are presented as flowers based on the certain category the division of food is shown-
	Coffee and Espresso
	Tea
	Beverages
	Pastries
	Sweets or Smoothies

	Americano 
	Chai Tea Latte
	Iced beverages
	Pastries of various flavors
	Fruits Smoothies

	Espresso
	Green Tea
	Iced Chai Tea Latte
	Cookies
	Jell O

	Regular coffee
	Black Tea
	Iced Caramel Macchiato
	Brownies
	Pudding

	Decaf Coffee
	Herbal Tea
	Iced Vanilla Latte
	Butter Croissant
	Yogurt

	Latte
	Milk flavored tea
	Fruit Smoothies
	Assorted pastry
	Bottles beverages

	Vanilla Latte
	
	Iced tea
	Chocolate Croissant
	Soft drinks

	Mocha Latte
	
	Iced coffee
	Creamy Brownies
	Fruits salads

	Cappuccino
	
	Vanilla flavor iced latte 
	Scones
	Chips

	Caramel Macchiato
	
	Chocolate iced Latte
	Creamy cupcakes
	Biscotti

	Mukti flavored coffees
	
	Strawberry flavors ice smoothie
	
	

	Hot coffee
	
	
	
	

	Cold Brew Coffee
	
	
	
	

	Double Espresso
	
	
	
	

	Irish coffee
	
	
	
	

	Iced Latte and Mocha
	
	
	
	



These products are used to get customer attraction and the unique designs will be added while serving the foods to the consumers (Berry, 2008). 
[bookmark: _Toc68612276]Quality of Products
For the products, the quality will be ensured by a proper collection of the materials from the markets. The partner of the production department will always take into consideration the proper quality of the food products so that the business can have balanced growth. To ensure the proper quality of coffee the main ingredients are coffee beans so fresh produced coffee beans will be collected from the market and the partner’s firm (Taylor, 2012). As one partner in the business has the coffee bean procuring film which produced coffee beans those fresh are produced coffee beans can be used to make coffee powder with the form the market high quality of coffee bean will be collected on that with process good quality of powder can be made for the business. With that for other items, milk and sugar are required more as the main material of the coffee house is the coffee bean, milk and sugar, and essence. These items can be collected from the freshly produced in the firm so that the produces can face less suspense in their quality assurance. 
[bookmark: _Toc68612277]Services from the F&F Coffee House
F&F Coffee House adds various products for their consumers with that they are adding some extra services for the employees and the consumers so that the consumers can be more satisfied in their business environment. the business will be provided with various services for their customers. this service includes a neat and clean atmosphere for the consumers with extraordinary decoration for the restaurant, WIFI services for the consumers, meeting places available for the business personnel (Solomon, 2015). That other services include online order and home delivery of their foods, the nutrition mounted diet chart for their consumers, video of foods making in the coffee house so that customers can be assured. And other services include the gaming zone for friends and young person’s so that they can enjoy their time with coffee. A library facility is added in the coffee house so that customers can be attracted more to take benefits from the coffee shop as they can seat in the shop and read books with drinking coffee. 
[bookmark: _Toc68612278]F&F Coffee House Design
[image: ]
Figure 01: Design of store (Barrow, 2014).
F&F Coffee House is the 2500 square feet coffee ship that will add various segments for its business the storage area, ordering places are divided into certain categories based on their need. Tables are set up for their comfort. The design of the coffee house is added for a better understanding of the business plan. With the coffee house, it will add a small library service so that if customers want, they can seat and enjoy their reading with a cup of coffee. The store is designed by considering the segments of the business that it wants to achieve so that it can be convenient for the buyer and seller to have a nice environment. 
[bookmark: _Toc68612279]Market Analysis and Trend
[bookmark: _Toc68612280]Market Audit 
A market audit involves the market analysis of the F&F Coffee House depend on the industry analysis, target market, target customers, customers' tendency to buy the products, competitions faced by the company, sales, and the marketing plan for the business development and marketing strategies. From these factors, the market analysis can be done in the business environment (Allen, 2012).
[bookmark: _Toc68612281]Industry Analysis of Coffee Industry
F&F Coffee House will directly or indirectly compete with providers in the business nearby in the business which often adds similar dining experiences for the consumers. The competition will come from the other restaurants, coffee shops, bakeries, and other retail establishment. The direct or indirect competition will come from various companies with ensuring various brands of coffee and grab n' go food products that are similar to the food products of our company (Berry, 2008). In the industry, coffee consumption has increased in the past few decades where people tend to enjoy them in their leisure t erase their boredom so that they can get a fresh view. 
[bookmark: _Toc68612282]Market Trend
From the industry statistics and trends, analysis says about the consumer products and services and its development in the industry. From the analysis, it is found that in the UK around 109 million coffee consumers spend 165 euros per year on coffee. And among those consumers, 60% of consumers drink coffee on daily basis. With that 25% of people drink coffee occasionally not daily which represents the 9billion euro in the retail industry. And 20% of the adult consume the beverage daily though from an analysis it is found that the consumption of iced coffee has increased and 56% people who drink coffee believe that it can improve their mental ability (Kakabadse, 2019).
[bookmark: _Toc68612283]Target Market
For the F&F Coffee House, the target market is the universities, offices, and households of that area who can come to drink coffee and beverages with other foods. The target market is to achieve the consumers of those places by ensuring promotional activities and various pricing strategies so the business can be developed. As the coffee industry is expected to growing from 2021 to 2025 as it is one of the consumed beverages in the country per day. That's why with the growth of coffee the business opportunity can be highly recognized among people.
[bookmark: _Toc68612284]Target Customer
For the coffee production business as it will be established in Dunstable in the UK so the target customer is the young student from that area in the universities and the families of that area. As the area is surrounded by many universities’ students may feel it attractive because various services are available for them here. The target market for the coffee business can be achieved with the target customers' satisfaction. though in some series the business persons in that areas are also targeted for the coffee house development as those persons can attend various meetings and activities so that the objective of the business can be achieved.
[bookmark: _Toc68612285]Customers Segmentation of F&F Business
For the coffee house business, the customers are segmented into various catalogs. The students who are considered as the prime customers are assumed to be held 50% of the total target customer and the business person will hold 20% of the target customers and 30% of the customer are assumed to be from household or families in those areas or tourists visit the areas. Based on these segments the consumers are targeted in the business.
[bookmark: _Toc68612286]Customers Tendency to Buy
From the economic point of view, the coffee house is established in the university area so the student can be attracted to buy by ensuring some offers. Because students tend to save money and to get a high advantage. By offering them some offers in the foods and beverage and discounting their price the students will show the tendency to buy
By considering the statistical point of view it can be said that around 80% of the students in that area go to coffee shops in their break time to drink coffee so that customers attraction can be received. With that 20% of the customers want to seat with families in a decent place to get quality services that are calm and quiet. And the statistical analysis of the area also found that many restaurants in that area are now failing to add proper services in the pandemic. 
[bookmark: _Toc68612287]Competitions 
 To sustain itself in the market the business will face various competitors with competitors in that area. Those competitors are other coffee houses like-Greggs, Starbucks, Café Nero, Costa Coffee, European coffee, etc. These are well-established brands in the UK market. And in that area, they have some outlets to get customers attraction. the new coffee house will face competition to get customers because customers may not find it lucrative to visit the place so that they can face a loss in the business. The coffee house may face certain bindings in their expansion in those areas for the business development.
[bookmark: _Toc68612288]Competitive Advantage
1. Management: Th coffee house will have a management team that allows marketing and product development to service customers in a sophisticated manner than our competitors.
2. High quality of products: F&F coffee house will ensure the best quality of products with local suppliers of materials with coffees, teas, pastries, and other special care for the market development in house material the blending will be done and it will be appreciated by the coffee drinkers.
[bookmark: _Toc68612289]Sales and Marketing
For the marketing, the business will ensure the marketing plan based on marketing factors or 4p's analysis of the product, price, place, and promotion for the business development. 
Products: The quality of the products must be maintained and the products must be collected from the firm fresh products. If from the market the collection happens the quality of the products by the partners must be ensured.
Price: In the business, the price must be stable so that customers can feel attracted to buy those products. If a high price is charged consumers won't buy it as the number of competitors are selling the same products.
Place: As it is placed on a well-established place so high customers can be got from here. The place can generate high consumer for the business development. As the place is situated in the target market of the business that's why the coffee house can achieve success in the business development.ch
Promotion: For the promotional activities the business must have advertisements in papers, leaflets, vouchers, social media advertising through Facebook, Twitter, etc. so that customer attraction can be received. These promotional activities can be proved effective for the business development as the customer segment can be received.



[bookmark: _Toc68612290]Operations of the Coffee House
The coffee house will follow these functions in certain ways those are as follows-
1. Administrative Functions: For the coffee house business the general and administrative functions include the legal, marketing, and bookkeeping services for their development. These services can be applied in the business by the higher authorities who will manage the activities of the business (Sørensen, 2017). The activity involves the sourcing and strong of various ingredients, hiring, and training of the staff. In the partnership business, the partners will take the responsibility to hire employees and share their work on a timely basis. The work can be developed by the higher authority in the exact time. 
2. Kitchen Functions: The kitchen function involves the food preparation department and coffee blending and preparation of employees. In the kitchen, the main function is related to the food production whereby the foods will be prepared by the chef in the returned who is experienced in coffee making and other beverages. It will involve less cost and pressure for them because the work is easier for them (Washburn, 2018). In the operating functions in, this department the management of the work will be done by the partner's involvement. One partner of the business will be in charge of the proper food preparation for the business development as the food is required to be tasty and nutrition-based. 
3. Retail functions: For the real function in the coffee shop the order taking and order fulfillment is required. For the take out and eat in services. As the retail functions are directly related to the consumers as they will be served here. The customer services must be ensured appropriately so that the customer can be satisfied with the business environment. Responsibilities of the staff
[bookmark: _Toc68612291]Technological Plan
The technological plan is required for the business development as from the technological plan the business can be successful in its area. For the coffee house business, the technological plan involves the use of various techniques in the business so that the business can fulfill its objectives. The technological plan is related to technologies and social media usage. The techniques involve social media advancement, order-taking technology so that customers can place orders easily and pay them, and payment technology (Washburn, 2018). 
[bookmark: _Toc68612292]Production Based Technology
It involves the use of technology while making food and coffee. As the coffee house will use the technological advantage so while making foods and coffee the technology can be used. Coffee decorations gather the customer attractiveness most nowadays because the more the coffee will be decorated and designed the more customers will feel it eye-catching and will want to try it. The technology will be used in spraying certain colors so that the coffee can be designed in the cup and the coffee powder can be made with the developing development of the machines (Ryan, 2013).
[bookmark: _Toc68612293]Customers Based Technology
The coffee house will be made based on customer demand and satisfaction many customers want to order food online. Social media technology has ensured the services whereby the customers can order their foods online and the delivery can happen in the business for customer satisfaction. The payment will happen for online delivery in place or on a card payment basis. Through this, the business can ensure a more customer base in its business.
With that, while placing orders in the coffee house consumers will view the foods on the screen and will select them through the screen, and in the payment section, they will make their payment by which the consumers can be assured about the foods face, colors and design (Van der Westhuyzen, 2018). 
Other technologies involve the customer's payment system they can use cards, mobile pay, scanning pay, or account basis payment. The technological plan will more be developed in the business in the consumer's gaming zone for the students (Jones, 2013). 
[bookmark: _Toc68612294]Employer-Employee Based Technology
In the coffee house, the employer and employee-based technology will be used from the hiring to the monitoring stage of the employees. When employees will hire the employees, the circular will be given on the social media websites for their development with that other services may also be added. Employees can be trained in their free time through social media to effectively utilize their time with that interviews regarding the job them can also be taken through social media development (Wysocki, 2017). These technologies can help employers to have continuous monitors of employees and customers. employees can be monitored in their work to ensure whether they are doing their work properly or not, CCTV camera must be installed in the restaurant to ensure the proper employee behavior and to reduce risk from the business.
[bookmark: _Toc68612295]Management and organization of the Business
[bookmark: _Toc68612296]Management of the Team in Business
From the business ownership, the management of the work is divided into certain categories. Partners or investors who work as partners in the business will be working in business management. The management involves a certain division of works because one member will handle the production, one will handle the sales, and another one will handle the account and finance department. In the F&F Coffee Shop business, the management of the partner will also be divided into certain categories. Based on the individual skills these divisions will happen in the business. As one member can be skilled in accounts and another can be skilled in planning and development. The management breakdown is-
	Investors 
	Management Level

	Investor 1
	Accounts and finance

	Investor 2
	Sales and marketing

	Investor 3
	Production and product development



Finance and Accounting: Here in the coffee house business the first investor will handle the account and finance as oy will involve keeping the budget of the business, the investment plan the cost analysis the profit analysis, and the business development areas. The investor will handle this level of work by keeping notes of daily expenses, employee sallies, designing costs, and based on the analysis will decide whether further investment is required for the business or not. and if requires the percentage of the money required for the business development. 
Sales and Marketing: Investor 2 will handle the sales and marketing of the F&F Coffee House because for the business to grow the marketing and promotional activities are required for the business development (Green, 2015). Because the business cannot develop with the proper promotional activities. Partner 2 will advertise the coffee house in the newspaper, Facebook, Twitter, LinkedIn, and other social media so that more customers' views can be generated. To increase the customer base the leaflets or vouchers will be provided to students outside of their universities and their gathering places so that they can be more attracted to visit the place.  
Production and Product Development: Investor 3 will involve in the product development activities. Based on his decision the products will be produced in the coffee shop and the materials will be bought based on his direction s so that the quality can be ensured. He will direct the chef of the coffee house in ensuring the quality of food so that customers c nabe satisfied in the business environment (Halinen, 2011). With that, he will analyze the production process and production gap based on which he can share his ideas with other members about the development o the market produced based on customers' needs. Partner 3 will define the production, its menu card, and the customer review will be taken by him to determine the business is achieving its objective or not.
Decision and Business Advancement: 3 partners will start the business based on a partnership basis so while taking any large for the business development the ideas must be taken from everyone so that they can ensure better practices in the business because when one partner will give ideas other parties will discuss the matter based on which they can come into a conclusion to decide whether to take any high risk or not. that's why the decision-making criteria stay in the hand of every partner. Another advantage is by discussing the ideas of the partners the business can ensure a conflict-free environment for their development.
[bookmark: _Toc68612297]Organization 
The coffee house will be organized based on certain criteria in the business. These criteria involve how much any goods and services will be produced and how they can be managed in the organization. Form the management plan the ideas regarding organization management have been developed (Chefetz, 2013). The organization of the business must involve in the hierarchy-based structure so that the employees can easily be guided in the business based on their segment of groups in work. For the organization, the organizational structure must follow a certain procedure.

Figure 02: Management Hierarchy (Kumar, 2015).
The organization will follow these structures for their development so that they can generate high customer attraction in their business. This is the hierarchy in the coffee house based on which the business will be operated. The less the hierarchy will be the less a business can develop in its business. In the coffee house business, the employees must be trained and experienced to handle the customers so that customers' orders can easily be maintained and they can serve them effectively. With the proper organization in the business environment, the business can divide their work and the employees will be sure of who they report and can achieve satisfaction in the business. Customers will think the business attractive with the proper division and training, skills of employees.
For the employee's development in the business, various training and programs will be arranged by the professionals so that they can know how to treat customers well in the business and the business can achieve its objectives. Trained and experienced employees can be ensured with the various new ideas for the business development (Chefetz, 2011). That's why in the business development this hierarchy will be followed by the coffee house in the business. 
[bookmark: _Toc68612298]Management Team Members
F&F Coffee House is established to give food services to the consumers the management team must be equipped with employees under the supervision of the higher authorities. For example- in the production department authority will manage the manager of himself in cooking, coffee blending, producing foods. And the hiring plan involves the selection of employees to launch the coffee house because without employees the business cannot be established in the employees 2 chefs, 5 employees, 1 part-timer, 1 delivery provider will be hired in the business (Ryan, 2013). When team members will be hired and trained in the business for the business objective the business can have a positive look. Proper supervision in the team will be ensured in the business environment so that the team members can operate in the business effectively. 
[bookmark: _Toc68612299]Social Responsibility and Sustainability
The coffee house business will take part in social work and will fulfill all social responsibility. Social responsibility involves working for the development of society. Coffee houses will take part in various social work so that more people can be attracted to their business and the business can have positive growth in the mind of people. When the business will be developed and will earn stable profit it will share its profit with other persons in society for its development work. From the profit of the coffee house, a fund will be kept aside for social development (Nelke, 2016). This development may involve the welfare of the poor people in the economy, poor children education, and donation during any pandemic like- Covid-19 where many peoples don't have any employment opportunity for themselves. The other social responsibility involves communication with the people and analyzes the position of the economy that they are based on which they should determine their product's price.
The coffee house will ensure the product development based on those factors and every day after the closing hours if any foods are left in the coffee house those foods will be packed and will be given to the people living in the streets by which they can eat well in the economy. Though it is coffee although it has some social responsibility towards society. 
[bookmark: _Toc68612300]Sustainability
For business sustainability, the coffee house will take part in various development activities. This social work is one part of business sustainability as in the business will have economic efficiency then it will take part in the sustainable development in the society which in turn will influence the business in a positive sense (Moriarty, 2009). 
1. Partnership with employees for the long term: When the coffee house will be partners with its employees for business development it will take part in various activities related to employee development and the employees will be stated that the business is allowing them to ensure positive growth in their work.
2. Sustainable work policies: In the coffee house the sustainable work policies involve working and learning in time, ensuring neat and clean, quality of services for its customers, ensure proper supply of goods in the business.
3. Ensure recycling programs: For business development, various recycling activities must be done in the coffee house. The waste products must be recycled in the recycling bin like plastic bottles. And the waste food will be shared with poor persons in the street. 
4. Supply Chains: In business development, the supply chain plays a vital role for business development (Fullen, 2005). The coffee house will ensure to supply from some specific vendors in the market who has firmed to produce fresh food and sell them to market. This type of supply chain will involve in the sustainable development of the business. As with good reason sip with those suppliers, the business can ensure a long-term relationship with them.


[bookmark: _Toc68612301]Development, Milestone, and Exit Plan
In the coffee house business, the development involves various plan analyses for the business. This development can happen from the society, economic and other internal and external factors in the business. The internal factors which will influence the development are the employer-employee relationship, quality of products for the business, standard pricing strategy, and social media development so that many customers can be attracted to the business. With that development in the internal factors, the external factors involve the political factors which can develop the business in a positive sense and the social factors can be influenced when the business will provide all its responsibilities in the society and the economic factor will be involved as the business will try to decrease carbon or carbon erosion project so that global warming can be decreased (Ryan, 2013). As in the UK, the carbon erosion programs are playing a vital role. 
[bookmark: _Toc68612302]Milestone
The F&F Coffee House is expected to achieve a certain milestone in a certain time. These milestones can be involved with the development of the business to reach the break-even position. These milestones for the coffee shop are expected to be achieved in a time those breakdowns are as follows-
	Time  
	Milestone

	Month 1
	Ensure and finalize the lease agreement

	Month 2 and 3
	Design of the coffee house and build-out

	Month 4 and 5
	Hiring of the staff and tarin staffs

	Month 6
	Launch the business

	Month 7,8,9
	Ensure the business activity

	Month 10
	Reach break-even point


 For the proper distribution of the work and to ensure the business achievement these milestones can be shown in the GANTT chart to have a careful view of the business development (Lashley, 2003). The GANTT chart presentation is as follows-

	Milestone or activity
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10

	Ensure and finalize the lease agreement
	
	
	
	
	
	
	
	
	
	

	Design of the coffee house and build-out
	
	
	
	
	
	
	
	
	
	

	Iring of the staff and tarin staffs
	
	
	
	
	
	
	
	
	
	

	Launch the business
	
	
	
	
	
	
	
	
	
	

	Ensure the business activity
	
	
	
	
	
	
	
	
	
	

	Reach break-even point
	
	
	
	
	
	
	
	
	
	


Figure 03: GANTT chart
From the GANTT chart analysis, the proper representation of the workforce and the milestone are provided so that the exact outlook to achieve its position in the business can be determined. As the coffee house is trying to achieve business development and success so the business can be developed in an average 1-year time period. The form which in 10 months the business can achieve its success.
[bookmark: _Toc68612303]Exit Plan
1. Liquidation: The exit plan for the business development must be ensured so that if any unavoidable circumstances occur the business can exit from the business. The coffee house business will be exited from the market by liquidating the company by selling its assets and sharing the money with the partners in the business it will exit (Kumar, 2015). At the initial stage, liquidation is the exit plan but if the company achieves enough success in the market to get customer attraction in the marketplace then strategic acquisitions can be ensured in the business development. 
2. Strategic Acquisition: These acquisitions can be fruitful for the business to have growth in the industry. With the strategic acquisition, the coffee house can be operated with the parent company as they will acquire them (Kohne, 2013). Through this, the business can be established in the business environment and can limit the loss in the business. This acquisition is made from an established company that has gathered high efficiency in the market and has a large customer segment. To ensure business success acquisitions can play an important role in business development.
As the parent company will share the profit with the subsidiary company so the business can still be operated in the marketplace with risk-free business achievements in its workplace (Solomon, 2015).
[bookmark: _Toc68612304]Financial Plan
For business development, the financing plan must be established in the marketplace so that the business can achieve positive growth in terms of financial investment. The plan involves the revenues, cost, capital requirement, and use of funds.
[bookmark: _Toc68612305]Revenue and Cost Drivers
F&F Coffee house's business revenue will come from the sale of drinks and foods to its customers. the company will have to eat in and take out the system in their target market. The major cost associated with the business is the supply cost, staff salaries, place rent in the prime location. In the initial time, the coffee house's marketing expenses will be high to get high customer attraction but when the customers will be generated for the business the business can have sustainable growth in the business (Jones, 2013).
[bookmark: _Toc68612306]Capital Requirement and Use of Funds
F&F Coffee House is seeking total funding of 200000euro to launch their business coffee house. This will be used for the funding for the capital expenditures, manpower costs, marketing expenses, and other working capital. This fund is required for business development in the market. These funds will be used as follows-
· Design of the coffee house and building of the coffee house: £110000
· Working capital (Marketing, salaries, lease cost unit to reach the break-even position): £90000.
[bookmark: _Toc68612307]Financing Needed
	Items 
	Value (£)

	Start-up expenses 
	27000

	Legal expense
	1200

	Marketing 
	3000

	Consultants fee
	3000

	Insurance 
	10000

	Pre-paid rent
	20000

	Premises modeling
	100000

	Other costs for start-up
	35800

	Total 
	200000



Form the segmentation of the costs the required money for the business development has been specified in the business. The partners have the initial startup investment was 200000 euros which they have invested in the business for the business development so that the business can have positive growth from the financing and investment activities (Treviño, 2015). The start-up cost can be high but after usage, the cost can be adjusted when the coffee house will earn profit in the market.





[bookmark: _Toc68612308]Key Assumptions and Forecasts
For the business to have stable growth in the business a financial forecast has been made to ensure the financial position which can occur in the business in the next 2 years.
	Items 
	2021
	2022

	Number of customers per day
	100
	120

	Order price
	£20
	£40

	Rise in sales
	
	5%

	Annual lease
	
	40000



[bookmark: _Toc68612309]2 Year Annual Income Statement
	
	
	Year 1
	Year 2

	Revenues 
	
	(£)
	(£)

	
	Product/ Service A
	150000
	200000

	
	Product or service B
	100000
	120000

	
	Total revenues
	250000
	320000

	Expenses 
	
	
	

	
	Cost of goods sold
	60000
	70000

	
	Marketing
	30000
	25000

	
	Salaries 
	40000
	45000

	
	Other expenses
	60000
	80000

	
	Total expenses
	190000
	185000

	
	EBITDA
	60000
	135000

	
	Interest 
	
	30000

	
	Pretax income
	60000
	115000

	
	Tax (5%)
	3000
	3450

	
	Net income
	57000
	111550



From the income statement forecast, the 2 years forecast of the coffee house business has been mentioned so that the business can have an idea about its position in the market. From here it can be seen that the in-2nd year the business generating more income than the first year the expenses are high on 2nd year though the revenues generated in 2nd year is also high. The taxable earnings in the 1st year are less than the 2nd year as in the initial time the business can't generate much profit. Though with one year of business growth it can generate much profit as the initial cost or the setup cost will be high in the first year which will decrease in the second-year time period. That's why for the business the presentation of the financial statement can ensure more exact values of the business.
[bookmark: _Toc68612310]Financial Statement
	
	
	Year 1
	Year 2

	Assets
	
	(£)
	(£)

	
	Cash
	100000
	90000

	
	Inventory 
	17000
	15000

	
	Accounts receivable
	0
	0

	
	Total current assets
	117000
	105000

	
	Fixed assets
	140000
	180000

	
	Depreciation 
	(20000)
	(30000)

	
	Net fixed assets
	100000
	150000

	
	Total Assets
	217000
	255000

	Liabilities and equity
	
	
	

	
	Debt 
	50000
	30000

	
	Accounts payable
	30000
	40000

	
	Total liabilities
	80000
	70000

	
	Share capital
	0
	0

	
	Retained earnings (net profit)
	57000
	115000

	
	Total liabilities and equity
	217000
	255000



From the financial statement analysis, it is found that the total assets and liabilities for the business have increased in the 2nd year time period which was not high in the first year. The current assets and fixed assets increased in the 2nd year though the liabilities also increase the debt burden decreased because after the first year's profit the coffee house will repay theirs by the amount in the business. The accounts payable increased in the business with the 2 years’ time though the business has no account is receivable. That's why in business for its expansion the business is required to have positive growth in the market. The financial statement presents the growth of the business through its financial statement. These growths can be analyzed from the business financing situation (Blackstone, 2012). 



[bookmark: _Toc68612311]Conclusion 
From the business plan, the idea regarding the business has been generating that how the business can be developed in the market. As the coffee house is one of the leading businesses operating in the world now so the business can have sustainable growth. Because people have a high tendency to consume coffee and beverage (Doyle, 2013). For the F&F coffee house, the business must ensure its promotional and marketing activities for its development so that the business can have sustainable growth. As the ore marketing will happen the more to business can generate high customer attraction. In the business environment, the marketing plan must involve the proper use of marketing techniques and strategies so that the business can develop in the market. For the financing plan, the coffee house is required to invest in various development activities and is required to decrease its cost in the future period to have balanced profit in the business. The coffee house must ensure the proper use of social media to generate more customer attraction as there are many competitors in that area so the social media usage can decrease the competition when more customers will visit the shop (Majumdar, 2016). So, to ensure the business plan effectively in the market the coffee house must involve with strategic practices to train and retain their employees in the business organization.
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The original coffee plant was first found in Ethiopia and Kenya after that it speeded t other paces. In the present world, it is one of the highly consumed drink and various people have established their business based on this coffee. The Coffee House business has achieved high popularity from generation to generation among people. Dunstable in the UK is an affluent area with various high-density students and many young professionals. 
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Through this design, the friends, families, and business people can relax and enjoy a cup of coffee with the WIFI services enabled for the students and business people so that they can communicate with others and work from here about their school or business activities. With that rooftop place to seat for customers will be available
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The business of F&F Coffee House will be started based on a partnership basis whereby the partners are the friends and based on their contribution to the business the profit will be shared. 3 partners will share the profit in the business so that the risk and resources and be shared among them 





Slide 7




As the business will set up based on a partnership basis so the liabilities of the partners must be shared with every partner (Fullen, 2005). With that one person can be saved from the high liability of working. 
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The F&F Coffee House in the UK will be established mainly for coffee creation and development so that customers can be attracted to various new forms of coffees (Blackstone, 2012). 
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F&F Coffee House adds various products for their consumers with that they are adding some extra services for the employees and the consumers so that the consumers can be more satisfied in their business environment. the business will be provided with various services for their customers. 
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20% of the adult consume the beverage daily though from an analysis it is found that the consumption of iced coffee has increased and 56% people who drink coffee believe that it can improve their mental ability (Kakabadse, 2019). 
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To sustain itself in the market the business will face various competitors with competitors in that area. Those competitors are other coffee houses like-Greggs, Starbucks, Café Nero, Costa Coffee, European coffee, By offering them some offers in the foods and beverage and discounting their price the students will show the tendency to buy. 
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The quality of the products must be maintained and the products must be collected from the firm fresh products. If from the market the collection happens the quality of the products by the partners must be ensured.. the price must be stable so that customers can feel attracted to buy those products. As it is placed on a well-established place so high customers can be got from here. The place can generate high consumer for the business development. For the promotional activities the business must have advertisements in papers, leaflets, vouchers, social media advertising through Facebook, Twitter, etc.
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For the real function in the coffee shop the order taking and order fulfillment is required. For the take out and eat in services. In the operating functions in, this department the management of the work will be done by the partner's involvement. One partner of the business will be in charge of the proper food preparation for the business development as the food is required to be tasty and nutrition-based. : For the coffee house business the general and administrative functions include the legal, marketing, and bookkeeping services for their development. These services can be applied in the business by the higher authorities who will manage the activities of the business (Sørensen, 2017).
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It involves the use of technology while making food and coffee. As the coffee house will use the technological advantage so while making foods and coffee the technology can be used. Other technologies involve the customer's payment system they can use cards, mobile pay, scanning pay, or account basis payment. 
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In the F&F Coffee Shop business, the management of the partner will also be divided into certain categories. Based on the individual skills these divisions will happen in the business. As one member can be skilled in accounts and another can be skilled in planning and development.
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He will direct the chef of the coffee house in ensuring the quality of food so that customers c nabe satisfied in the business environment (Halinen, 2011). With that, he will analyze the production process and production gap based on which he can share his ideas with other members about the development o the market produced based on customers' needs
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The organization will follow these structures for their development so that they can generate high customer attraction in their business. This is the hierarchy in the coffee house based on which the business will be operated. The less the hierarchy will be the less a business can develop in its business
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The main responsibility of this coffee house is towards its customers. And based on their customers, the coffee house will set up the price of the products. The price must be balanced so that not only the higher level of consumers but also the consumers of medium level . to supply from some specific vendors in the market who has firmed to produce fresh food and sell them to market.
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In the coffee house business, the development involves various plan analyses for the business. This development can happen from the society, economic and other internal and external factors in the business. when the business will provide all its responsibilities in the society and the economic factor will be involved as the business will try to decrease carbon or carbon erosion project so that global warming can be decreased (Ryan, 2013).
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the proper representation of the workforce and the milestone are provided so that the exact outlook to achieve its position in the business can be determined. As the coffee house is trying to achieve business development and success so the business can be developed in an average 1-year time period. The form which in 10 months the business can achieve its success.
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The exit plan for the business development must be ensured so that if any unavoidable circumstances occur the business can exit from the business. Through this, the business can be established in the business environment and can limit the loss in the business. This acquisition is made from an established company that has gathered high efficiency in the market and has a large customer segment.
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Form the segmentation of the costs the required money for the business development has been specified in the business. The partners have the initial startup investment was 200000 euros which they have invested in the business for the business development so that the business can have positive growth from the financing and investment activities (Treviño, 2015










Slide 23




From the income statement forecast, the 2 years forecast of the coffee house business has been mentioned so that the business can have an idea about its position in the market. From here it can be seen that the in-2nd year the business generating more income than the first year the expenses are high on 2nd year though the revenues generated in 2nd year is also high.
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total assets and liabilities for the business have increased in the 2nd year time period which was not high in the first year. The current assets and fixed assets increased in the 2nd year though the liabilities also increase the debt burden decreased because after the first year's profit the coffee house will repay theirs by the amount in the business. 
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Introduction 

• The business involves the basics of any business before startup so that the 

business can start up their work on a sequence basis. This sequence can help the 

business in the sustainable development of the business in the market (Wysocki, 

2017). From the business plan the ideas regarding the business, its environments, 

its challenges faced, competitor’s analysis, marketing, financing plan can be 

developed in the business. And the business growth can be explained here. The 

F&F Coffee House is the business that is expected to be started in the market as 

the coffee industry is one of the leading businesses now.
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The business involves the basics of any business before startup so that the business can start up their work on a sequence basis. This sequence can help the business in the sustainable development of the business in the market (Wysocki, 2017). From the business plan the ideas regarding the business, its environments, its challenges faced, competitor’s analysis, marketing, financing plan can be developed in the business. And the business growth can be explained here. The F&F Coffee House is the business that is expected to be started in the market as the coffee industry is one of the leading businesses now.
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Business or Company Overview

Coffee Industry

• Americans consume 

more than 600 million 

cups of coffee in a day 

and the sales from coffee 

production have 

exceeded around 50 

billion euros per year. 

• The Coffee House 

business has achieved 

high popularity from 

generation to generation 

among people.

Location

• Dunstable in the UK 

• It can be said that 8 

people out of 0 in that 

area prefer to consume 

coffee at least 3 or 4 

times a day.

Business Description

• F&F Coffee House will 

add a higher variety of 

customers products with 

various other food 

materials

• Juice, soda, and various 

nonalcoholic beverages, 

some muffins, donuts, 

salads, sandwiched, 

soups 
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The original coffee plant was first found in Ethiopia and Kenya after that it speeded t other paces. In the present world, it is one of the highly consumed drink and various people have established their business based on this coffee. The Coffee House business has achieved high popularity from generation to generation among people. Dunstable in the UK is an affluent area with various high-density students and many young professionals. The coffee house will be designed in a nice atmosphere so that people can relax there as it will be painted in white with other colors. The tables, chairs will be demoralized and various plants will be planted on there, with those antique decorations for the shop will be made. 
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Coffee Industry





Americans consume more than 600 million cups of coffee in a day and the sales from coffee production have exceeded around 50 billion euros per year. 





The Coffee House business has achieved high popularity from generation to generation among people.





Location





Dunstable in the UK 





It can be said that 8 people out of 0 in that area prefer to consume coffee at least 3 or 4 times a day.
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F&F Coffee House will add a higher variety of customers products with various other food materials
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Company Overview

Coffee House 

Uniqueness

• Serve Student

• Wi-fi Service

• Gaming and Library 

zone

• Friends and Families 

different siting zone

Aim

• to achieve profit by 

ensuring the quality 

of coffee drinks to 

the customers with 

various foods and 

beverages and ensure 

a comfortable zone 

for those customers 

in the business 

environment.

Objective

• To ensure the quality 

of coffee 

• To provide the 

customer a friendly 

environment

• To ensure the food 

and drinks to 

consumer-based on 

the demand 


Microsoft_PowerPoint_Slide4.sldx
Company Overview





Through this design, the friends, families, and business people can relax and enjoy a cup of coffee with the WIFI services enabled for the students and business people so that they can communicate with others and work from here about their school or business activities. With that rooftop place to seat for customers will be available 
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Coffee House Uniqueness





Serve Student





Wi-fi Service





Aim





to achieve profit by ensuring the quality of coffee drinks to the customers with various foods and beverages and ensure a comfortable zone for those customers in the business environment.





Objective





To ensure the quality of coffee 





To provide the customer a friendly environment





Gaming and Library zone

Friends and Families different siting zone

To ensure the food and drinks to consumer-based on the demand 
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Business Structure

Business Structure

Partnership Business

2 or 3 partners from their 

investment on a contractual 

basis whereby the profit and 

investment amount will be 

divided among the partners 

Business Agreement

continue the business for at 

least 10 years

partners of the coffee shop 

must take part in every 

decision taken 

partners will bear the losses 

based on their investment 

percentage.

Fund Investment

200000 euros

Loan- 40000
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The business of F&F Coffee House will be started based on a partnership basis whereby the partners are the friends and based on their contribution to the business the profit will be shared. 3 partners will share the profit in the business so that the risk and resources and be shared among them With that, the agreement specifies the management, operations, risk profits, funds from the partners in the business. Through this way in the business, the agreement can be ensured for the better future of the business. As it is a partnership basis business so the business's profit and losses will be shared with the partners. The loan amount will settle down at forts t from the business profit so that the interest burden can be minimized. 



6





Business Structure





Partnership Business





 2 or 3 partners from their investment on a contractual basis whereby the profit and investment amount will be divided among the partners 





Business Agreement





continue the business for at least 10 years





partners of the coffee shop must take part in every decision taken 





Fund Investment





200000 euros





Loan- 40000
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Business Structure

Risk and Profit Sharing

75% of the profit will be 

divided among partners 

in the coffee house 

business whereby 

another

25% will be kept in hand 

for the repayment of 

loans and advances a 

further development of 

the business

Risk Involved with 

Partnership Business

the fund crisis

Business loss

risk in the nutrition’s 

management 

Liabilities of F&F Coffee 

House Partners and Business

partnership basis so the 

liabilities of the partners 

must be shared with 

every partner 

coffee house will pay off 

the debt when they will 

earn profit
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As the business will set up based on a partnership basis so the liabilities of the partners must be shared with every partner (Fullen, 2005). With that one person can be saved from the high liability of working. These liabilities management can make the business have stable growth in their business environment. After that, the high risk involves the financing and customer station in the business ad in that that there are high competitors or coffee house why has already generated a potential customer base so to collect high customer view in the business can be a difficult task for the business. 
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Business loss
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Product and Service Description

Coffee and

Espresso

Tea Beverages Pastries Sweets or

Smoothies

Americano

Chai Tea Latte Iced beverages Pastries of various

flavors

Fruits Smoothies

Espresso

Green Tea Iced Chai Tea Latte Cookies Jell O

Regular coffee

Black Tea Iced Caramel

Macchiato

Brownies Pudding

Decaf Coffee

Herbal Tea Iced Vanilla Latte Butter Croissant Yogurt

Latte

Milk flavored tea Fruit Smoothies Assorted pastry Bottles beverages

Vanilla Latte

Iced tea Chocolate Croissant Soft drinks

Mocha Latte

Iced coffee Creamy Brownies Fruits salads
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Product and Service Description


		Coffee and Espresso		Tea		Beverages		Pastries		Sweets or Smoothies

		Americano 		Chai Tea Latte		Iced beverages		Pastries of various flavors		Fruits Smoothies

		Espresso		Green Tea		Iced Chai Tea Latte		Cookies		Jell O

		Regular coffee		Black Tea		Iced Caramel Macchiato		Brownies		Pudding

		Decaf Coffee		Herbal Tea		Iced Vanilla Latte		Butter Croissant		Yogurt

		Latte		Milk flavored tea		Fruit Smoothies		Assorted pastry		Bottles beverages

		Vanilla Latte		 		Iced tea		Chocolate Croissant		Soft drinks

		Mocha Latte		 		Iced coffee		Creamy Brownies		Fruits salads







The F&F Coffee House in the UK will be established mainly for coffee creation and development so that customers can be attracted to various new forms of coffees (Blackstone, 2012). With that, the products and services will be defined here based on customer demand in the market. Various types of products and services will be added for the business development in the friends and families and every age customer 
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Product and Service Description

Quality of Products

• With that for other items, milk and sugar are 

required more as the main material of the 

coffee house is the coffee bean, milk and 

sugar, and essence.

• customers can be satisfied with the quality 

of the products available for them in the 

coffee house.

Services from the F&F Coffee House

• online order

• home delivery of their foods, 

• the nutrition mounted diet chart for their 

consumers,

• video of foods making 

• Gaming and library zone
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Product and Service Description





F&F Coffee House adds various products for their consumers with that they are adding some extra services for the employees and the consumers so that the consumers can be more satisfied in their business environment. the business will be provided with various services for their customers. this service includes a neat and clean atmosphere for the consumers with extraordinary decoration for the restaurant, WIFI services for the consumers, meeting places available for the business personnel (Solomon, 2015). As one partner in the business has the coffee bean procuring film which produced coffee beans those fresh are produced coffee beans can be used to make coffee powder with the form the market high quality of coffee bean will be collected on that with process good quality of powder 
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Quality of Products





With that for other items, milk and sugar are required more as the main material of the coffee house is the coffee bean, milk and sugar, and essence.





customers can be satisfied with the quality of the products available for them in the coffee house.





Services from the F&F Coffee House





online order





Gaming and library zone





 home delivery of their foods, 

the nutrition mounted diet chart for their consumers,

 video of foods making 
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Market Analysis and Trend

Market Trend

• And among those 

consumers, 60% of 

consumers drink 

coffee on daily basis. 

• With that 25% of 

people drink coffee 

occasionally not daily 

which represents the 

9billion euro in the 

retail industry. 

Target Market

• universities, 

• offices, and

• households 

Target Customer

• the young student 

from that area in the 

universities and the 

families of that area. 
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Market Analysis and Trend






20% of the adult consume the beverage daily though from an analysis it is found that the consumption of iced coffee has increased and 56% people who drink coffee believe that it can improve their mental ability (Kakabadse, 2019). For the coffee production business as it will be established in Dunstable in the UK so the target customer is the young student from that area in the universities and the families of that area. 
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Market Trend





And among those consumers, 60% of consumers drink coffee on daily basis. 





Target Market





universities, 





Target Customer





the young student from that area in the universities and the families of that area. 





With that 25% of people drink coffee occasionally not daily which represents the 9billion euro in the retail industry. 

offices, and

 households 
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Market Analysis and Trend

Customers Segmentation of 

F&F Business

• 50% of the total target 

customer

• the business person will 

hold 20% of the target 

customers

• 30% of the customer are 

assumed to be from 

household or families 

Customers Tendency to Buy

• 20% of the customers want 

to seat with families in a 

decent place to get quality 

services that are calm and 

quiet. 

• offering them some offers in 

the foods and beverage and 

discounting their price the 

students will show the 

tendency to buy. 

Competitions 

• Greggs, Starbucks, Café 

Nero, Costa Coffee, 

European 

coffee, etc. 
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Market Analysis and Trend





To sustain itself in the market the business will face various competitors with competitors in that area. Those competitors are other coffee houses like-Greggs, Starbucks, Café Nero, Costa Coffee, European coffee, By offering them some offers in the foods and beverage and discounting their price the students will show the tendency to buy. In that area, no restaurant offers gaming and library service these services will add more customer attraction especially the students. 
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Customers Segmentation of F&F Business





50% of the total target customer





Customers Tendency to Buy





20% of the customers want to seat with families in a decent place to get quality services that are calm and quiet. 





offering them some offers in the foods and beverage and discounting their price the students will show the tendency to buy. 





Competitions 





Greggs, Starbucks, Café Nero, Costa Coffee, European coffee, etc. 





 the business person will hold 20% of the target customers

 30% of the customer are assumed to be from household or families 
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Market Analysis and Trend

• Management

• High quality of products

Competitive Advantage

• Product

• Price

• Place

• Promotion

Sales and Marketing
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Market Analysis and Trend





The quality of the products must be maintained and the products must be collected from the firm fresh products. If from the market the collection happens the quality of the products by the partners must be ensured.. the price must be stable so that customers can feel attracted to buy those products. As it is placed on a well-established place so high customers can be got from here. The place can generate high consumer for the business development. For the promotional activities the business must have advertisements in papers, leaflets, vouchers, social media advertising through Facebook, Twitter, etc. 
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Competitive Advantage





Management





High quality of products





Sales and Marketing





Product





Price





Place

Promotion
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Operations of the Coffee House

Administrative Functions

• In the partnership 

business, the partners will 

take the responsibility to 

hire employees and share 

their work on a timely 

basis. 

• include the legal, 

marketing, and 

bookkeeping services.

Kitchen Functions

• The kitchen function 

involves the food 

preparation department 

and coffee blending and 

preparation of employees. 

• In the kitchen, the main 

function is related to the 

food production whereby 

the foods will be prepared 

by the chef who is 

experienced in coffee 

making and other 

beverages. 

Retail functions

• As the retail functions are 

directly related to the 

consumers as they will be 

served here. 

• The customer services 

must be ensured 

appropriately so that the 

customer can be satisfied 
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Operations of the Coffee House






For the real function in the coffee shop the order taking and order fulfillment is required. For the take out and eat in services. In the operating functions in, this department the management of the work will be done by the partner's involvement. One partner of the business will be in charge of the proper food preparation for the business development as the food is required to be tasty and nutrition-based. : For the coffee house business the general and administrative functions include the legal, marketing, and bookkeeping services for their development. These services can be applied in the business by the higher authorities who will manage the activities of the business (Sørensen, 2017). 
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Administrative Functions





In the partnership business, the partners will take the responsibility to hire employees and share their work on a timely basis. 





Kitchen Functions





The kitchen function involves the food preparation department and coffee blending and preparation of employees. 





Retail functions





As the retail functions are directly related to the consumers as they will be served here. 





In the kitchen, the main function is related to the food production whereby the foods will be prepared by the chef who is experienced in coffee making and other beverages. 

The customer services must be ensured appropriately so that the customer can be satisfied 

include the legal, marketing, and bookkeeping services.
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Technological Plan

Employer-Employee Based Technology

the circular will be given on the social media websites for 

their development with that other services may also be 

added. 

CCTV camera must be installed 

Customers Based Technology

Social media technology has ensured the services whereby the customers can order their foods online and the 

delivery can happen in the business for customer satisfaction. 

Production Based Technology

coffee house will use the technological advantage so while making foods and coffee the technology can be 

used. 
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Technological Plan






It involves the use of technology while making food and coffee. As the coffee house will use the technological advantage so while making foods and coffee the technology can be used. Other technologies involve the customer's payment system they can use cards, mobile pay, scanning pay, or account basis payment. When employees will hire the employees, the circular will be given on the social media websites for their development with that other services may also be added. 
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Production Based Technology





coffee house will use the technological advantage so while making foods and coffee the technology can be used. 





Customers Based Technology





Social media technology has ensured the services whereby the customers can order their foods online and the delivery can happen in the business for customer satisfaction. 





Employer-Employee Based Technology





the circular will be given on the social media websites for their development with that other services may also be added. 





CCTV camera must be installed 
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Management and organization of the Business

•

Management of the Team in Business:

Investors Management Level

Investor 1

Accounts and finance

Investor 2

Sales and marketing

Investor 3

Production and product development
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Management and organization of the Business


Management of the Team in Business:





		Investors 		Management Level

		Investor 1		Accounts and finance

		Investor 2		Sales and marketing

		Investor 3		Production and product development







In the F&F Coffee Shop business, the management of the partner will also be divided into certain categories. Based on the individual skills these divisions will happen in the business. As one member can be skilled in accounts and another can be skilled in planning and development. 
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Management and organization of the Business

Finance and Accounting

• daily expenses, employee 

sallies, designing costs, 

and based on the analysis 

will decide whether 

further investment is 

required for the business 

or not. 

Sales and Marketing

• Partner 2 will advertise 

the coffee house in the 

newspaper, Facebook, 

Twitter, LinkedIn, and 

other social media so that 

more customers' views 

can be generated. 

• To increase the customer 

base the leaflets or 

vouchers will be provided 

Production and Product 

Development

• products will be produced 

in the coffee shop and the 

materials will be bought 

based on his direction

• Partner 3 will define the 

production, its menu card, 

and the customer review 

will be taken by him to 

determine the business is 

achieving its objective or 

not.
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Management and organization of the Business






He will direct the chef of the coffee house in ensuring the quality of food so that customers c nabe satisfied in the business environment (Halinen, 2011). With that, he will analyze the production process and production gap based on which he can share his ideas with other members about the development o the market produced based on customers' needs. Investor 2 will handle the sales and marketing of the F&F Coffee House because for the business to grow the marketing and promotional activities are required for the business development (Green, 2015). Here in the coffee house business the first investor will handle the account and finance as oy will involve keeping the budget of the business, the investment plan the cost analysis the profit analysis, and the business development areas. 
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Finance and Accounting





daily expenses, employee sallies, designing costs, and based on the analysis will decide whether further investment is required for the business or not. 





Sales and Marketing





Partner 2 will advertise the coffee house in the newspaper, Facebook, Twitter, LinkedIn, and other social media so that more customers' views can be generated. 





Production and Product Development





products will be produced in the coffee shop and the materials will be bought based on his direction





Partner 3 will define the production, its menu card, and the customer review will be taken by him to determine the business is achieving its objective or not.





To increase the customer base the leaflets or vouchers will be provided 
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Organization 

Organization

Production and 

Development

Chef

Coffee House 

employees

Accounts and 

Finance

Sales and 

Marketing
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Organization 






The organization will follow these structures for their development so that they can generate high customer attraction in their business. This is the hierarchy in the coffee house based on which the business will be operated. The less the hierarchy will be the less a business can develop in its business
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Production and Development
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Coffee House employees





Accounts and Finance
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Social Responsibility and Sustainability

• welfare of the poor people in the economy,

• poor children education, and donation during any 

pandemic like- Covid-19

• many peoples don't have any employment 

opportunity for themselves.

• communication with the people and analyzes the 

position of the economy 

Social Responsibility

• Partnership with employees for the long term

• Sustainable work policies

• Ensure recycling programs

• Supply Chains

Sustainability
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Social Responsibility and Sustainability





The main responsibility of this coffee house is towards its customers. And based on their customers, the coffee house will set up the price of the products. The price must be balanced so that not only the higher level of consumers but also the consumers of medium level . When the coffee house will be partners with its employees for business development it will take part in various activities related to employee development. The waste products must be recycled in the recycling bin like plastic bottles. And the waste food will be shared with poor persons in the street. The coffee house will ensure to supply from some specific vendors in the market who has firmed to produce fresh food and sell them to market. 
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Social Responsibility





welfare of the poor people in the economy,





communication with the people and analyzes the position of the economy 





Sustainability





Partnership with employees for the long term





 poor children education, and donation during any pandemic like- Covid-19





many peoples don't have any employment opportunity for themselves.





Sustainable work policies





Ensure recycling programs





Supply Chains
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Development, Milestone, and Exit Plan

• the employer-employee relationship,

• quality of products for the business, 

• standard pricing strategy, and

• social media development 

Internal Development

• Socio-Cultural Development

• Economic Development

• Carbon-erosion

• Participation in Global Warming

External Development


Microsoft_PowerPoint_Slide18.sldx
Development, Milestone, and Exit Plan






In the coffee house business, the development involves various plan analyses for the business. This development can happen from the society, economic and other internal and external factors in the business. when the business will provide all its responsibilities in the society and the economic factor will be involved as the business will try to decrease carbon or carbon erosion project so that global warming can be decreased (Ryan, 2013). 
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Internal Development





the employer-employee relationship,





External Development





Socio-Cultural Development





Economic Development





 quality of products for the business, 





standard pricing strategy, and





social media development 





Carbon-erosion





Participation in Global Warming
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Milestone

Time Milestone

Month 1 Ensure and finalize the lease agreement

Month 2 and 3 Design of the coffee house and build-out

Month 4 and 5 Hiring of the staff and tarin staffs

Month 6 Launch the business

Month 7,8,9 Ensure the business activity

Month 10 Reach break-even point
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Milestone


		Time  		Milestone

		Month 1		Ensure and finalize the lease agreement

		Month 2 and 3		Design of the coffee house and build-out

		Month 4 and 5		Hiring of the staff and tarin staffs

		Month 6		Launch the business

		Month 7,8,9		Ensure the business activity

		Month 10		Reach break-even point







the proper representation of the workforce and the milestone are provided so that the exact outlook to achieve its position in the business can be determined. As the coffee house is trying to achieve business development and success so the business can be developed in an average 1-year time period. The form which in 10 months the business can achieve its success.
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Exit Plan

Preferable One?

Strategic Acquisition

Strategic Acquisition

With the strategic acquisition, the coffee house can be operated with the parent company as they will 

acquire them 

Liquidation

The coffee house business will be exited from the market by liquidating the company by selling its 

assets and sharing the money with the partners in the business it will exit 
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Exit Plan





The exit plan for the business development must be ensured so that if any unavoidable circumstances occur the business can exit from the business. Through this, the business can be established in the business environment and can limit the loss in the business. This acquisition is made from an established company that has gathered high efficiency in the market and has a large customer segment.
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Liquidation





The coffee house business will be exited from the market by liquidating the company by selling its assets and sharing the money with the partners in the business it will exit 





Strategic Acquisition





With the strategic acquisition, the coffee house can be operated with the parent company as they will acquire them 





Preferable One?





Strategic Acquisition
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Financial Plan

Financing Needed For Coffee Shop

Items Value (£)

Start-up expenses

27000

Legal expense

1200

Marketing

3000

Consultants fee

3000

Insurance

10000

Pre-paid rent

20000

Premises modeling

100000

Other costs for start-up

35800

Total

200000
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Financial Plan
Financing Needed For Coffee Shop

		Items 		Value (£)

		Start-up expenses 		27000

		Legal expense		1200

		Marketing 		3000

		Consultants fee		3000

		Insurance 		10000

		Pre-paid rent		20000

		Premises modeling		100000

		Other costs for start-up		35800

		Total 		200000









Form the segmentation of the costs the required money for the business development has been specified in the business. The partners have the initial startup investment was 200000 euros which they have invested in the business for the business development so that the business can have positive growth from the financing and investment activities (Treviño, 2015
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Financing Forecast (Income Statement)

Year 1 Year 2

Revenues

(£) (£)

Product/ Service A 150000 200000

Product or service B 100000 120000

Total revenues 250000 320000

Expenses

Cost of goods sold 60000 70000

Marketing 30000 25000

Salaries 40000 45000

Other expenses 60000 80000

Total expenses 190000 185000

EBITDA 60000 135000

Interest 30000

Pretax income 60000 115000
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Financing Forecast (Income Statement)

		 		 		Year 1		Year 2

		Revenues 		 		(£)		(£)

		 		Product/ Service A		150000		200000

		 		Product or service B		100000		120000

		 		Total revenues		250000		320000

		Expenses 		 		 		 

		 		Cost of goods sold		60000		70000

		 		Marketing		30000		25000

		 		Salaries 		40000		45000

		 		Other expenses		60000		80000

		 		Total expenses		190000		185000

		 		EBITDA		60000		135000

		 		Interest 		 		30000

		 		Pretax income		60000		115000

		 		Tax (5%)		3000		3450

		 		Net income		57000		111550







From the income statement forecast, the 2 years forecast of the coffee house business has been mentioned so that the business can have an idea about its position in the market. From here it can be seen that the in-2nd year the business generating more income than the first year the expenses are high on 2nd year though the revenues generated in 2nd year is also high. 
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Financing Forecast (Balance Sheet)

Items 2021 2022

Total Current Assets 117000 105000

Fixed assets 100000 150000

Total Liabilities 80000 70000

Total Liabilities and equity 217000 255000

Cash in hand 50000 100000
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Financing Forecast (Balance Sheet)

		Items		2021		2022

		Total Current Assets		117000		105000

		Fixed assets		100000		150000

		Total Liabilities		80000		70000

		Total Liabilities and equity		217000		255000

		Cash in hand		50000		100000







total assets and liabilities for the business have increased in the 2nd year time period which was not high in the first year. The current assets and fixed assets increased in the 2nd year though the liabilities also increase the debt burden decreased because after the first year's profit the coffee house will repay theirs by the amount in the business. That's why in business for its expansion the business is required to have positive growth in the market. 
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Conclusion

• From the business plan, the idea regarding the business has been generating that 

how the business can be developed in the market. As the coffee house is one of the 

leading businesses operating in the world now so the business can have 

sustainable growth. Because people have a high tendency to consume coffee and 

beverage (Doyle, 2013). For the F&F coffee house, the business must ensure its 

promotional and marketing activities for its development so that the business can 

have sustainable growth

.
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Conclusion

From the business plan, the idea regarding the business has been generating that how the business can be developed in the market. As the coffee house is one of the leading businesses operating in the world now so the business can have sustainable growth. Because people have a high tendency to consume coffee and beverage (Doyle, 2013). For the F&F coffee house, the business must ensure its promotional and marketing activities for its development so that the business can have sustainable growth.
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