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[bookmark: _Toc17808870]Introduction
Leadership is one of the important managerial function of an organization. The leaders initiate a strategy for the organization, co-ordinate the activities of all the employees of an organization, motivate the employees to achieve the goals, provide necessary guidance to all the employees of an organization and creates a suitable work environment in the organization. In the last decades, many types of leadership theories and leadership styles have been evolved and developed in the last century. Thus, there is a concern regarding which types of leadership is better for an organization.  The following study will discuss various types of leadership theories and leadership styles and will exhibit which is types leadership role is best for the selected organization which is Lancaster Hotel London. The report also contains a brief analysis of Whitbread PLC based on the annual report published by the company in 2018 and an analysis regarding the leadership styles and approaches of the CEO of Whitbread PLC and the author.














[bookmark: _Toc17808871]TASK ONE
[bookmark: _Toc17808872]Concept of Leadership from Business perspective: 
In the last century, many studies have been conducted to define the concept of leadership. Some scholars have defined leadership as a blend of traits or characteristics and the others have defined leadership as a process (Woodrow and Guest, 2017). 
From trait perspective, leadership is defined as the born or innate characteristics or skills of a person which will help him to influence a group of people in the attainment of goals and objectives of an organization (Adair, 2013). From a process perspective, leadership can be defined as the set of activities which can be used a business leader to shape the attitude and behaviour of an individual or group of the individual which will help to the attainment of goals and objectives of Lancaster hotel.
Leadership is very important for the success of Lancaster hotel. An effective leader can lead the management of Lancaster hotel to achieve the vision, mission, and goals.
There are several types of leadership theories prevalent in the world. Some of these are described below:
The trait approach to leadership: The trait approach to leadership is based on the belief that there are several traits of a leader which makes him successful in the organization. According to this leadership theory, leaders are born in the sense that certain born qualities and traits make a person suitable for leadership (Charlier et al., 2016). The core traits of a leader in Lancaster hotel are honesty and integrity, humility, leadership vision, self-confidence, cognitive ability, empathy, creativity, charisma, etc.
Contingency leadership theory: According to this theory, the effectiveness or success of a leader is contingent based upon the assumption that a leader must have the qualities and traits to be successful in a certain situation (Bennis, 2009). The management of Lancaster hotel believes that there is no best leadership style as the effectiveness of leadership style depends on how the leader controls different situation.
Situational leadership theory: According to this theory, a person should adjust his leadership style based on the sub-ordinates that he wants to direct and develop. The leader of Lancaster hotel should adjust his leadership style to meet the changing requirements of an organization. So leadership styles should be flexible and adaptable as the leaders have to move from one leadership style to another meet the changing requirements of an organization (Ghosh, 2016).
Behavioural leadership theory: Behavioural leadership theory is based on the assumption that there are many types of leadership behaviour that a leader can adopt. Thus this leadership theory focuses on the behaviour of the leaders, rather than their traits (Colbert et al., 2016).

According to behavioural leadership theory, there are four types of leadership styles. There are:
Task-oriented leadership style: In this leadership style, a leader puts emphasis on achieving the organizational goals, objectives and higher level of productivity for the organization. 
People-oriented leadership style: The leader of Lancaster hotel puts emphasis on the needs, interest and development of the subordinates in achieving the goals and activities of an organization (DuBrin, 2015).
Directive leadership style: In a directive leadership style, a leader sets the goals and objectives of Lancaster hotel in which the leader expects the subordinates to follow his instructions and directions (Armstrong, 2012).
Participative leadership style: In a participative leadership style, the leader receives the feedback and advice from subordinates before crafting and implementing a strategic decision for the organization.
Acceptance leadership theory: In acceptance theory of leadership, the leader usually observes the attitudes, behaviour, traits and other important factors associated with the subordinates and then makes the policy decisions for the business which will be beneficial for the development of subordinates (Colbert et al., 2016). 


According to this leadership theory, there are four types of leadership styles prevalent in Lancaster hotel. These are:
Servant leadership style:
Servant leadership style is based on the assumption that the main goal of leader is to serve with an aim to achieve authority, not power over the subordinates (Western, 2019).
Team Leadership style:
In team leadership style, the leader of Lancaster hotel sets goals and objectives of different teams with an organization and aims to guide, direct, instruct and helps the team members to achieve the goals and objectives of the team as well as the organization (DuBrin, 2015).
Transactional leadership style:
In transactional leadership style, the leader focuses on the supervision and monitoring the activities and performance of the subordinates in order to promote the compliance of subordinates through either rewards and appreciation or punishment (Cumberland et al., 2016).
Transformational leadership style:
In a transformational leadership style, the leader inspires employees to stimulate the changes and innovation within Lancaster hotel which will ensure the long term sustainability for the organization in the competitive business environment.

[bookmark: _Toc17808873]The Impact of Leadership Style on the Performance of Lancaster hotel:
The managers in this dynamic and competitive business environment put great importance in determining the appropriate leadership style in directing, supervising and encouraging the sub-ordinates now because leaders influence the organizational culture which in turn influences the performance, values, and efficiency of the organization (Woodrow and Guest, 2017).
Participative leadership style has a great influence on Lancaster hotel’s performance. Participative leadership style motivates the employs and promotes an equal and friendly work environment in the organization as the opinions and suggestions of all the employees are valued by the management (Armstrong, 2012). Participative leadership styles also help the employees to express and execute the creative and innovative ideas and a sense of identity is established among all the employees of Lancaster hotel. Though participative leadership styles have a positive impact on the Lancaster hotel’s performance and efficiency, such leadership style also leads to a high degree of poor decision making and poor job execution if the subordinates do not sufficient skills, qualities and competence.
Transactional leadership style also has a significant influence on the performance of Lancaster hotel as such leadership style helps to fully optimize the capabilities of the organizational and helps to create a working environment that improves the overall performance of the organization (Colbert et al., 2016). But such benefits inhibit the ability of subordinates to stimulate innovation and change within Lancaster hotel which is very vital for the sustainability in this competitive business environment.
Transformational leadership styles have a superior impact on improving the performance and efficiency of Lancaster hotel. Transformational leadership styles have significant impact in developing the skills and qualities of the employees of Lancaster hotel because transformational leaders are like charismatic in nature which helps them to motivate the employees to stimulate change and innovation within Lancaster hotel and transformational leaders have a better understanding of the emotions of the subordinates which improve the emotional intelligence of the subordinates (Ghosh, 2016). Transformational leadership style helps managers to understand the values, needs, and interest of the subordinates which helps managers to create an organizational culture in which all the employees feel safe and happy to work and which contributes to the development of skills, qualities and morality of the subordinates.
Charismatic leadership style has a significant impact on the performance of Lancaster hotel. Charismatic leaders encourage the employees to be innovative and creative which serves as a basis for motivation for the subordinates (DuBrin, 2015). But such leadership styles has limitations. Subordinates need to be trained constantly to promote innovation and creativity and to ensure the improvement of Lancaster hotel’s performance. The subordinates find themselves in disarray when the leaders leave the organization because subordinates are too much dependent on the leaders.


[bookmark: _Toc17808874]Evaluating Personal Ability to fulfil key Responsibilities of the Leadership Role within the Context of Established Leadership Styles:
The personal traits and skills that I possess and I think will be in the future in determining the appropriate leadership style are discussed below:
Vision:
Vision is very important trait of successful leaders. Vision means where a person wants to see himself in the future. All successful leaders always have a vision to achieve something in the future (Western, 2019). As a leader, leadership vision will me to share it with my subordinates and assist me in organizing the subordinates to achieve the vision. The leadership vision will help me to gain the compliance of the employees because when a leader has a strong vision, subordinates will follow their leader. 
Empowering:
Empowering means delegating the authority and responsibility to the subordinates to perform their assigned job responsibilities (Charlier et al., 2016). The empowering or the ability to delegate authority will help me as a leader to discover the talents and purpose of subordinates in order to employ the subordinates in the suitable way to achieve the vision and mission of Lancaster hotel. The empowering ability will me to act as a mentor to the subordinates. It will help me to understand the vision and purpose of the subordinates which then can be used to direct the subordinate’s effort to the achievement of goals and objectives of Lancaster hotel. Such empowering will also act a motivation to the subordinates to work harder and to follow the leader. 
Courage:
One of the most important qualities of an effective and good leader is courage that is the ability to take the risk. Courage will help me to take a risky decision with an aim to achieve the goals and objectives (Ghosh, 2016). The leader who lacks courage will face obstacles in achieving his vision because he will not be able to capitalize on the opportunities to achieve his vision.
Trust:
Another important quality of a successful leader is trust. I have the ability to gain the trust of other people which will help me to become a good and effective leader in the future (DuBrin, 2015). clarity, compassion, contribution, commitment, and consistency- these attributes help to gain the trust of other people. The ability to gain the trust of subordinates will help me create a friendly working environment in which subordinates will express their opinion and share their new and new ideas without any hesitation which will stimulate both innovation and changes in the work environment. The trust among the leader and subordinates creates communal organizational culture which improves the quality of the work and improves the organizational efficiency.
Humility:
Humility refers to the ability to look out for welfare for himself and for others. Successful leaders are always humble which helps them to gain the trust of the subordinates. Humility will me to focus on the team performance, the efficiency of the subordinates and on the development of subordinates (Adair, 2013). Humility will help me to promote a culture of development for subordinates within Lancaster hotel which will act as a motivating factor for the subordinates.
Creativity:
Creativity is another important quality of a successful leader. Creativity means searching for something new based on the imagination of the original idea. Creativity is very in the modern business world to grow, expand the business and to survive the business competition. Creative thinking power will me as a leader to drive other people enthusiasm to generate new and creative ideas (Western, 2019). It will also help to create a positive working culture which will promote creativity within the organization and thus increase employee satisfaction.
Motivation:
Motivation is an important quality of a successful leader. Motivation not only helps the leader to achieve his goals and objectives but also helps the leader to inspire the subordinates to achieve their goals and objectives. Motivation will help me as a leader to achieve my goals and objectives and to inspire others to achieve their goals and objectives which will be to achieve the vision and mission of Lancaster hotel. If the leader and the subordinates are self-motivated, then it will improve the quality of the work and overall cost of the organization will be reduced because self-motivated employees will work effectively and efficiently and they provide new and creative ideas for the organization. Motivated employees also require less supervision which reduces the cost of controlling and monitoring the organization.


Integrity:
Integrity is one of the most important qualities and traits of a successful leader. As a leader, honesty and integrity will help me to build credibility among the subordinates and other stakeholders and it will create an environment of trust and inspiration within the workplace (Woodrow and Guest, 2017).
Communication:
Another important quality of a leader is to communicate successfully with the subordinates. As a leader, effective communication skills will help me to convey the vision, goals and objectives to the subordinates which will inspire and guide the subordinates to achieve the goals and objectives (Ghosh, 2016). Effective communication will also enable the subordinates to express their creative ideas with the subordinates within Lancaster hotel which is very good for the growth of an organization.

After analysing the strength and weakness of my various personal skills, I have found that transformational leadership style suits me most. Transformational leadership style is focussed four fundamental concepts or characteristics which are: 
1. Charisma or idealized influence
2. Inspirational motivation
3. Intellectual stimulation
4. Individual consideration.

Charisma means the ability of a person or leader to motivate others to achieve the vision, goals, and objectives of an organization (Cumberland et al., 2016). Transformational leaders are charismatic in nature which helps him to set a standard and role model that the subordinates decide to follow. As a charismatic leader, transformational leaders are being trusted by subordinates. The vision, empowering, trust and humility will me to become a successful motivational leader by earning the support of the subordinates so that they can be loyal to me and committed themselves to achieve the vision and goals of Lancaster hotel.

Transformational leaders have the ability to inspire individuals by sharing their vision with the subordinates and by aligning the support of subordinates to achieve the vision through enthusiasm and creativity (Bennis, 2009). Motivation, communication, humility, and integrity will help me become a successful business leader. These personal skills will help me to motivate others by installing a higher level of expectations for the subordinates and by maintaining a high degree commitment among the employees to achieve the vision, goals, and objectives of the organization (Armstrong, 2012). 

Transformational leadership style helps Lancaster hotel to improve the creativity and innovation among the employees. Effective communication skill and courage will me to become an effective transformation leader in the business world (Western, 2019). The communication skill will help me to make the effective formula and informal communication with the subordinates which will induce them to get themselves involved in the problem-solving decision of the organization. these personal skills will help me to give some freedom to the subordinates which will help them promotes creativity and innovation in the workplace by raising questions to the traditional rules and regulation and by challenging the conventional business models for revenue and profit growth of Lancaster hotel. 

Transformational leaders treat each employee unique in the organization. Empowering, trust, integrity and a good communication system will help me to become an effective transformational leader (Adair, 2013). These personal skills will help me analyse the attitude, behaviour, strength, and weakness of all the subordinates. As a mentor to the subordinates, I will be able to create a working environment in which all the employees will be employed based on their strength and experience which will help a business organization to create a corporate culture in which all the employees will work together to achieve a shared vision, goals and objectives. 















[bookmark: _Toc17808875]TASK TWO
[bookmark: _Toc17808876]Analysis of Whitbread PLC annual Report, 2018:
The Whitbread PLC was established in 11th December, 1742 as partnership business between Samuel Whitbread, Godfrey and Thomas Shewell. Godfrey Shewell withdrew from the partnership in 1750 and Samuel Whitbread purchased the ownership portion of Thomas Shewell in 1761 for £30,000. By 1780, the company became the largest brewery in the world. The company was renamed Whitbread & Co Ltd in 1799. The company was listed on the London Stock Exchange in 1943. Since then, it has become the largest hotel & Restaurant Company in the UK providing people with quality hospitality service (Western, 2019).
The Whitbread PLC has two business subsidiaries. The first one is the Premier inn which is a multinational hotel business company and UK’s leading hotel business company with 785 hotels in UK. The second one is Costa Coffee is the multinational Coffee shop stores which operate in UK with its large chain of 2422 coffee shops. It also operates in 31 international markets through its 1399 equity stores, franchise stores and joint venture operation.in January, 2019 Whitbread PLC has sold Costa to the Coca Cola company in a deal of 3.9 billion pounds.
Whitbread PLC runs its business operations on the basis of three important business values which are Genuine, Confident and committed. The management of Whitbread PLC focuses on the three strategies to achieve the goals and objectives. These are
1. Grow and innovate in our core UK businesses:
Whitbread PLC aims to grow in the UK to facilitate the business. The Premier inn UK, a subsidiary company of Whitbread PLC, has a network of 785 hotels in 2018 which has been increased by 3% of total number of hotels (762 hotels) in 2017. Premier inn UK has more 72466 rooms in 2018 which has been increased by 6.4% of total number of rooms (68,081 rooms) in 2017. This expansion of business has helped Whitbread PLC to increase its sales revenue by 5.6% in 2018 and the sales revenue of the company has been more than 2 billion pounds in 2018 which has led the return on capital increased to 13.4% in 2018. To expand the business, Whitbread PLC has implemented a strategy to increase the total number of rooms to 85000 within 2020. The company always focuses on delivering high-quality superior customer service than the rivals to achieve competitive advantage in the market. To deliver better and consistent customer service among all the hotels, the management of Whitbread PLC has an efficient customer service model which has been implemented in 87% of 785 hotels and this model has helped the company to reduce the refurbishment cost by 30%.beside, The huge investment in Costa, coffeehouse company of Whitbread PLC, through a multi-year transformation program to improve the customer service. This huge investment has helped Costa to raise sales revenue by 18% which is equivalent to 210 million pounds. This investment is also helping costa to offer innovative products of various coffee ranges and offer various food products (Ghosh, 2016).

2. Focus on our strengths to grow internationally:
Whitbread PLC has spent huge amount of funds to expand its international business.  The hotel market of Germany is 30% larger than that of UK and the German hotel market is experiencing a structural shift from independent hotels to branded hotels. Premier Inn Germany has been able to capture only 6% of the total market share of Germany. To capture most of the German hotel market share, the Premier Inn Germany has made an acquisition deal to take over 19 hotels in Germany to expand the international business. The company has also declared to acquire a portfolio of 31 hotels in Germany within 2021. The company has liquidated its business operation in India, Thailand, Indonesia to focus its international business expansion in Europe, China and Middle East countries. Whitbread PLC has purchased 49% share in the South China joint venture held by Yueda for RMB 310 million (￡35 million) to expand its operation in China. Currently, the joint venture company has more than 250 coffeehouses in China. The management of Whitbread PLC is thinking about purchasing rest of the ownership of joint venture (Western, 2019).

3. Build capability to support long term growth:

Whitbread PLC has a lean central team of employees that helps the company to recruit and retain talented people within their business (Bennis, 2009). The transformation and efficiency programs help Whitbread PLC to achieve efficiency in information technology and in supply chain functions which helps the Premier inn and Costa to provide superior customer service to achieve and sustain long term business growth and expansion. Whitbread PLC has initiated a five-year program in 2016 which will help the company to save 150 million pounds by reducing the cost of various supply chain activities (Charlier et al., 2016). The company has saved almost 105 million in first two years through a combination of procuring benefits and structural reorganization within both the organization and the supply chain of the company.


The Whitbread PLC has developed its two hospitality business through excellent management of business operation and by providing superior service and experience to the customers. The company measures its performance through their effectiveness and efficiency in building a winning team, achieving long term profit growth and by achieving everyday efficiency (Woodrow and Guest, 2017).

The Whitbread PLC is led by a strong management team. The board of Whitbread PLC is led by 9 members of whom one member is chairman, one member is Chief Executive Officer, four members are independent non-executive directors and three members are executive directors. The chairman position is currently chaired by Adam Crozier who has vast experience in acting as the Chief Executive Officer of many successful companies. The current Chief Executive officer of Whitbread PLC is Alison Brittain who has experience in working as Director in the retail banking division of many banking groups and companies (Cumberland et al., 2016). 
The Whitbread PLC has an executive committee which is tasked with making all the policy decision regarding the day to day operations of the company. Currently, the executive committee is chaired by the Chief Executive Officer Alison Brittain. Chief Executive Officer meets up with other members of the executive committee once in a month to formulate the strategy of the business and to make decisions on risk management, capital budgeting and other busies areas. The board of directors is responsible for managing the corporate governance of Whitbread PLC. The board is tasked with setting reviewing and updating the rolling forward agenda of the company (Western, 2019). The board is also tasked with to monitor and to approve the financial statements that are published quarterly and annually, to make necessary changes in the business plan and capital structure, to make a decision regarding capital projects, to approve the interim dividend for shareholders and to select the member of Executive board of the company. 11 board meetings were by the board members in 2018.



The strong management of Whitbread PLC has created a strong brand value for both Premier inn and Costa. The brand value and the brand preference of Premier inn and Costa are is shown below:
[image: C:\Users\RASEL\Desktop\1.png]
Figure 1: brand value and the brand preference of Premier inn and Costa
Source: (Colbert et al., 2016)

The above figure shows that customer has a strong brand preference for both of the companies of Whitbread PLC. In a study, it is found that 87% of the customers are likely to revisit the Premier inn and Costa in the future. Whitbread PLC has been able to create such brand loyalty and brand strength for a premier inn and Costa by providing superior customer service and value and through innovative products and marketing campaigns. Costa introduces new food products every year to increase their sales revenue and to increase the market share. Costa has introduced a new cold coffee drink named Costa Cold Brew in 2018 which is prepared from the handcrafted single-origin Colombian coffee blend. It also introduced a cold drink in 2018 named coconut-based milk which is the blend of Costa’s Mocha-Italia and the fresh taste of coconut. Costa also expanded its salad food range to increase its vegan food option and also introduces the popular mac and cheese increase its hot food items.

The Whitbread PLC has a good financial strength over the rivals which is helping the company to expand its operation in the UK and Germany aggressively and also helping the company in its international expansion. The consolidated financial statement of Whitbread PLC reveals that the company has a sales revenue of £3,295 million pounds in 2018 which is higher than the sales revenue of £3,106 million pounds in 2017. This increase in sales revenue has led to an increase in the operating profit and the net profit of the company. The operating profit has been increased by 5% in 2018 and net profit has been increased by 4.9% in 2018. This has helped the Whitbread PLC to provide a dividend of 101.15 pence per share to the shareholders and 94% of the total profit of 2018 has been reinvested in the business operation of Premier inn and Costa. The Premier Inn has reported a 5.1% increase in revenue which shows that the revenue is increased from 1908 million pounds of 2017 to 2007 million pounds in 2018. This increase in revenue has led to an increase in operating profit and net profit. The most important issue here is the reduction of revenue for Premier inn in 2018 from international operations.



[bookmark: _Toc17808877]Analysis of the leadership styles and approaches of the CHIEF EXECUTIVE OFFICER of Whitbread PLC and Lancaster hotel:

The current Chief Executive Officer of Whitbread PLC is the Allison Brittain who has joined the company in September, 2015. The Chief Executive Officer of Whitbread PLC, Allison Brittain adopts transformation leadership style which is quite similar to the CEO of Lancaster hotel leadership style but there are many skills and traits that differentiate Sally Beck, the CEO of Lancaster hotel with Allison Brittain. These are described below: 
The similar leadership skills and traits of Chief Executive Officer of Whitbread PLC, Allison Brittain and Lancaster hotel, Sally Beck are described below:
The first similarity is the vision. Both Sally Beck and Allison Brittain conduct all of their managerial activities with a long term result in mind. After joining the Whitbread PLC in 2015, Allison Brittain has accelerated the growth of both Premier inn and Costa in UK and Abroad. Sally Beck has focussed on long term structural opportunity of the UK hotel market to grow their business in UK. Under the leadership of her, the management of Whitbread PLC has made deal to make the acquisition of independent hotels and construct new hotels to expand the business operation in the UK. Under the supervision of Allison Brittain, the company has been to reduce the overall cost in different supply chain activities and has provided superior customer value than the rival which has boosted net profit and has increased the market share of premier inn in the UK hotel market which many think is going to be a contributing factor for long term suitability of Whitbread PLC in the competitive business environment. To expand the business operation of Premier Inn Germany, the management of Whitbread PLC has made the acquisition of 19 new models under the leadership of Allison Brittain. Under her management, the company has sold Costa to Coca Cola in a deal worth 3.9 billion pounds. The sale of costa was supervised by her due to the anticipated loss of profit in upcoming years because of the BREXIT deal.

The second similarity is creativity and innovation. Both Sally Beck and Allison Brittain always inspire their management team to be more successful in conducting the business operation of Premier inn and Costa. Under Allison Brittain’s leadership, Costa always brought new beverage and food products to retain the customers and to attract new customers. The Premier inn UK has developed an efficient customer service model in 87% hotels located in UK which has helped Premier inn UK not only to increase its market share and brand identity but also has helped to reduce the overall cost of supply chain by 30%.  In an interview, Allison Brittain said, “Premier Inn has been successful for a long period of time. It would have been easy to be complacent about that but, from my perspective, what brought us here will not take us further. “This statement signifies the importance of creativity and innovation in the business operation of Premier Inn.

The third similar trait between Sally Back and Allison Brittain is the self-confidence. Allison Brittain always confident in the long term strategy that she undertakes to expand the business operation of Whitbread PLC. To comply with the consumer laws of UK, Allison Brittain has initiated a business strategy in 2017 that may be reduce profit margin in the near future but she is confident that the new strategy will be beneficial for long term growth of Whitbread PLC which will contribute to the long term growth in profit of the company and in dividend of shareholders. Allison Brittain has made all the strategic decisions in the company with the confidence of making Premier inn and Costa as the self-sufficient independent company which will thrive for growth and business opportunities. This statement signifies that competence will be vain for a leader if the leader does not have any confidence in his/her skills.

The fourth similar leadership trait is motivation.  Motivation is an important trait for a leader to be successful in life.  Allison Brittain has promised job security for more than 50000 employees of Whitbread PLC which has motivated the employees to stay at the organization and give their best to achieve the goals and objectives of the company. She has developed fair and transparent reward strategies to reward all the employees of the companies. The pension of system of Whitbread PLC has seen a massive change in 2018 under her supervision which influences the employees committed themselves more to the achievement of goals and objectives of the company.

The fifth similar leadership trait is the ability to communicate effectively. To communicate with the subordinates, Sally Beck participates in every business meetings. Allison Brittain participated in all the 11 board meeting held by the company chairman in 2018. She held the executive committee meeting every month to keep the smooth flow of business operation. She also visited the hotels and coffee shops to communicate with the subordinates and to receive feedback from the subordinates.

The sixth similar element is integrity. Sally Beck is always honest and shows authenticity in performing any job. In an interview, Allison Brittain said, do not be fake because not being authentic is a waste of precious energy. Integrity has helped her to manage and lead the business operation of one of the oldest, biggest and successful company of UK. The integrity of Allison Brittain has been seen value and strength of leadership style which has helped her to win the trust of her colleagues and her subordinates which has made her subordinates to follow her (Woodrow and Guest, 2017).

The seventh similar element is empowering. Sally Beck always empowers subordinates by giving then some degree of decision making power. Empathy has helped Allison Brittain in leading the Whitbread PLC because empowering the subordinates has helped her to unlock the true potential of her subordinates which has stimulated the creativity and innovative ideas within the organization.

There are many dissimilarities that have found between Sally Beck and Allison Brittain. Allison has gained much valuable leadership skills in business world. One such skill is ensuring the accountability of all her subordinates which she ensures by using various process and methods which cannot be gained within a short period of time. Allison Brittain is focusing on the team work while performing her stated roles and responsibilities. On the other hand, Sally Beck focuses on his own capabilities while performing his stated roles and responsibilities. 

[bookmark: _Toc17808878]Conclusion
Leadership is very important to achieve success in business operation. A business cannot operate effectively and efficiently without a leader. Leadership is very essential in executing the strategies of a business which helps the business to achieve the long term goals and objectives of an organization. The leaders initiate a strategy for the organization, co-ordinate the activities of all the employees of an organization, motivate the employees to achieve the goals, provide necessary guidance to all the employees of an organization and creates a suitable work environment in the organization. In this report, the similarities and dissimilarities between the CEO of Whitbread and Lancaster hotel have been identified to demonstrate their roles and responsibilities in the organization. 
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Brandindex 52-week moving average as at 22 February 2018
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UK'’s favourite coffee shop* - 8th year in a row
Brand Preference: Costa is the UK’s favourite
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All years based on 12-month averages to the end of the financial year.

* Source: 2008 - 2014; YouGov Q. If there were a Costa Coffee, Starbucks
and Caffé Nero next door to each other, which one would be your FIRST
choice to visit? 2015-2018; TNS One Costa Tracker, Market Monitor,
2,000 Nat Rep respondents per quarter
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