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1.0 Introduction.
The following report will examine a change made within the British Army, it will critically analyse the change made by utilizing tools such as PESTLE and SWOT to determine what influences caused the change, it will discuss the connection of leadership within the progression of change, the report shall identify and discuss the culture of the British army and the influence on the change process, it will also look at change agents and change models and how they have influenced the change. The report will conclude with a conclusion and a development plan detailing recommendations for future changes. The research used to compile the following report will be from internet research, journals, newspaper articles and books.


2.0 Main Findings.
2.1 Background of organisation.
The British Army, as part of the public sector the British army protects the United kingdom’s interests at home and abroad, offering a safe and secure location to all British citizens so they can live and prosper. The highly qualified soldiers are available 24/7 365 days a year to be deployed to wherever they are needed, whether it be to assist the police after a terrorist attack or the expert knowledge and resources of the bomb disposal and intelligence specialists, the soldiers are always prepared to serve their country.
Some main historical dates throughout the British army are: 
•	That the English Army did not become the British Army until 1707. This permanent Army is sometimes referred to as the Regular Army, consisting of the Guards, and the Horse and Foot regiments. (The Nation Archives, 2022)
•	The English Bill of Rights 1689 bestowed upon Parliament the command of the army, that it still has to this day. 
•	Britain’s first all-female military unit, the Women’s Army Auxiliary Corps was established in 1917, and was afterwards renamed Queen Mary's Army Auxiliary Corps, the late Queen herself joined the Auxiliary Territorial Service in 1945, becoming the first female member of the Royal Family to be a member of the Services. (Royal British Legion, 2022)
•	As part of the Defence (Transfer of Functions) Act 1964 the Ministry of Defence was amalgamated with the Admiralty, the War Office, and the Air Ministry to construct the current Ministry of Defence that oversees the entire armed forces on 1st April 1964 and the Minister of Defence come to be the Secretary of State for Defence.
•	More recently in 2002 The UK became part of NATO-led operations, the International Security Assistance Force also known as (ISAF). The initial grouping of foreign peacekeepers consisted of personnel from more than 15 countries.
The ministry of defence states that they currently have 82,000 regular personnel, 30,000 reserve personal and 12,000 personnel that make up the British army,
The British Army’s command structure is hierarchical with divisions and brigades in charge for overseeing groupings of smaller units. Major Units are regiment or battalion-sized with minor units being smaller, either company sized sub-units or platoons. Admiral Sir Tony Radakin is The Chief of the Defence Staff and is the professional head of the British Armed Forces and he is the most senior uniformed military adviser to the secretary of state for defence, and the prime minister of the United Kingdom. However, The King, maintains the ultimate authority of the military. As the Commander-in-Chief the King intently follows developments within the armed forces and the security services. The King will regularly receive the agenda before all cabinet meetings and its committees, specifically the national security committee.
2.2 Reason for change.
A change that has been implemented within The British Army is the future soldier programme, from the Integrated Review that happened in March 2021, the British Army defined a proposal for the most extreme transformation the organisation has seen in 20 years, named the Future Soldier. Future Soldier is approach to provide a modern British Army which is equipped for the future challenges and to develop into a more lethal, responsive, and expeditionary force, an army that has the appropriate culture and guidance to support their reputation and ethical basis, From the time when the first statement was made, the British Army has been supporting this change by reflecting in a different way in regards to emerging dangers, by what method they could deal with it, and the arrangements, gear and apparatus that would be needed. (Army.MOD,2020)
The Army states that its soldiers are their most adaptive, robust, and fundamentally competitive advantage and that by taking full advantage of the potential of each individual soldier within the Army shall be crucial to their success. Within the next ten years the Army’s workforce the Regular, Reserve and the Civilian, intend to revolutionise, alter, re-size and re-shape. The Army needs to have the correct people with the right skills, and the culture needs to be one which guarantees the Army’s operational success. Yet the army have stated that they intend to make reductions to troop numbers from 82.000 to 73,000 during the next 4 years. (Gov.uk, 2023)
After conducting a PESTLE analysis (Appendices 1) an influence for this drastic change was an external factor which is Technology is altering the way the army function and guard against threats.
The British army have stated that With State and non-state opponents constantly improving their techniques with the most up to date technological resources, consisting of digital and cyber equipment’s. And that in the future, the army's opponents will try to evade their strengths by utilising a increasingly diverse approach that is not usually found in orthodox armed battle styles, by using devices such as high-tech weaponries, drones, and social media bots.
The British Army additionally stated that Data and technological machinery will be employed considerably within the battle ground. Further robotic and self-driving vehicles, such as drones, shall be controlled by the army and their opponents. The army envisage that it is going to start to get increasingly more difficult to manoeuvre and hide themselves from the opponents sensors and surveillance equipment, and with the greater technology development their weapons shall have the potential to kill easier from a further distance and with exactness.  (Army. MOD, 2020)
Another factor which was recognised from the PESTLE Analysis is environmental from the changes due to climate change, the Army (2021) state that the ministry of defence (MOD) has introduced the climate change and sustainability scheme, outlining the start of their response towards the environment, The MOD targets to support an ethos of sustainability throughout the organisation, by moderating the environmental effect while still retaining essential military productivities. The MOD aims by 2050, to partake in the UK-wide Climate Change Strategy, and to be able to adjust, battle and triumph within greater hostile and challenging physical surroundings and to participate in getting to the UK’s net zero target by 2050, by helping to reduce their emissions and escalating the changeover to renewables act and to be considered to be an international leader equally in their response to the developing geopolitical and conflict- associated dangers which are intensified by climate change and is tackling carbon emissions. The strategy additionally defines the MOD’s concept for deployed military technology to be accurate for future needs. Which shall involve improved application of material recondition for energy and machinery, enhancing repairs processes to lower the waste and footprint with a continuous unveiling of electrical vehicle fleet.
After conducting a SWOT Analysis (Appendices 2) an opportunity which was established is that innovation and experimentation are the foundation of Future Soldier. This shall be accomplished by growing their affiliation with the Defence industry and promoting experimentation from in the force.
A second opportunity which was found is that in 2020 a new Experimentation and Trials Unit, built on the 2nd Battalion, The Yorkshire Regiment and dedicated experimentation and expansion units, will be central to carrying out tests on the new technology and incorporating them into how the soldiers will combat and function. A new Land Industrial Strategy (LIS) will strengthen the army’s affiliation within the Defence industry and reveal the capability of innovation and improvement.
 A strength which was discovered from the SWOT Analysis is that last year The British Army Battle Lab was opened, and it shall operate through the financing and partnership of their partners, trade, and associates, to support the primary implementation of the next generation resources. It is part of a combined environmental innovation hub. 
Even though the British army believe these technological changes need to be made to stay relevant and be prepared for their rivals on the battle field, there are people who argue that the use of autonomous weapons such as drones are not ethical and rise to a number of grave risks such as the loss of human values and judgement and other qualities which are necessary to make complex ethical judgments on a dynamic battlefields to distinguish rightly between soldiers and civilians. (Franklin C. Annis, 2020)
2.3 Change Models.
Kurt Lewin's (1958) Change Management Model which is recognised as Unfreeze, Change and Refreeze, this implying the three-stage method of change which Lewin illustrates.
The first stage known as the unfreeze, during this phase of change it comprises of getting the organisation ready to recognise that change is required, this means disassembling the current ways things are done prior to creating a newer method of functioning.
The second stage is change during this phase individuals start to work out any doubts and consider different approaches to undertake. Individuals begin to trust, accept, and operate in a manner which reinforces the new guidance. The alterations of unfreeze to change do not occur come about quickly as individuals will need time to accept the new ways and take part within the alteration.
The third and last stage is known as refreeze this is described as when the changes have been made and the individuals have accepted and adopted the new approaches and functions, this is when the company is able to refreeze. Some external indicators that the company is ready to refreeze are reliable job categories, steady growth in productions or profits. The refreeze phase must ensure it assists the individual workers and the company to adopt or institutionalise the new changes. This done by ensuring that and alterations which had been made are being applied all of the time and are being integrated into daily routines within the business, and by having a new feeling of consistency, workers become more self-assured and content with the changes which have been made and the way they work.
Mind Tools (2023) states that Lewin's Change Management Model is a straightforward and simple to comprehend framework designed for accomplishing change. 
Whereas Crolley and Airiodion (2021) suggests that it is a disadvantage that the change model is to simple and that parts within the phases could be understood in various ways and it requires the use of other change management models to “ fill in the blanks”, they also suggest that the model is outdated and is too Inflexible and it does not consider Present times, that the last stage needs to be more flexible with the continuous changes with technology.
The framework can be seen being used within the British army with its reforming of its infrastructure, by 2025 the Army plan to outline the function of every unit, where the unit will fit within the structure, where the unit shall be based and define a visible timeline in regard to execution of structural change. 
New groupings shall be created, and numerous divisions shall resubordinate to another area within the Army. Nearly all units shall be re-organised as the organisation is re- stabilised. Many of the units will need to implement new positions and innovative equipment. Relocation of regional headquarters throughout the United Kingdom with regional stations of command this shall reinforce the secure ground throughout the kingdom and shall fortify the way in which the Army exists and functions. This can additionally improve the association needed with regional or local resistance networks. (Gov.uk, 2023)
By using the change model, it can assist the soldiers in the adaption of moving to new units with the army and adapting to new barracks and different positions with the organisation, it will assist in adjusting the way they work and redeveloping the skills needed to alter to new surroundings.
2.4 Leadership. 
HR Review (2012) stated that the leaders of the British armed forces are the best at managing change, and a study, undertaken by Orion Partners identified that almost 50% of Armed Forces workforce recognise why change is good for their occupation this is the highest of all UK occupations. Orion implies this is due to a strong leadership style within in the Armed Forces, customarily known as an occupation that surpasses in leadership instruction and progression. The research formed by Orion shows that leaders within the Army are extremely ‘brain friendly’ when it is introducing change. They state that Brain friendly leaders value the way the brain operates, and why the soldiers respond or react. This knowledge is then used to run the units successfully. These type of leaders will usually query the workers about their feelings, eliminating concerns of fears and helps amplify feelings of incentives, that assist in improving performance.


Conclusion. 



Recommendations. 

	Recommendation
objective
	Measure-what action will be undertaken to resolve/improve
	Priority
High/medium/low
	Support and development- external/internal
	Review dates
	Other comments

	Finding skill gaps within soldiers
	Monthly meetings with superior ranking officers
	High
	Internal training courses/days
	Four weeks after training has been completed
	Forward planning for increasing soldier skills

	Mental wellbeing of soldiers
	Regular meetings with professionals to monitor and evaluate wellbeing of soldiers
	High 
	Internal meetings scheduled and requested when needed
	Check-ups every two weeks or upon request
	Help and guidance offered regularly and when requested




Appendices. 

Appendices 1
PESTLE Analysis
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Appendices 2
SWOT Analysis
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