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Introduction
This report will conduct a critical analysis of management theories relevant to an organisation and investigate workplace examples and critically assess the impact of these theories on the beliefs, attitudes, and values of the organisation. A critical thinking module will be applied to analysis and assess this. Looking at the importance of aligning the values of its employees with those of the organisation. A critical evaluation will be conducted on how someone with different values and beliefs may interpret these theories. Also, how someone can align their personal values, attitudes, and beliefs with the organisations.
The organisation this report will be Conducted on will be IKEA,  
“One brand, many companies, and many, many people – that’s us in a nutshell. Spread all over the world, we have a passion for home furnishing and an inspiring shared vision: to create a better everyday life for the many people. This, together with our straightforward business idea, shared values, and a culture based on the spirit of togetherness, guides us in everything we do”. 

Consider the critical analysis of management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes, and values of the organisation. 
many critical thinking models have been developed over time and many of the modern model have always taken from previous method before them. the RED model from Pearson has been developed and broken down in three key stages, recognise assumptions, evaluate arguments, draw a conclusion. By applying Parsons RED model, it will identify which management theory are best suited to IKEA also which ones will not work for them, and the impact they have on beliefs attitudes and values of IKEA.
(Harris, 2015)
[bookmark: _Hlk59037537][bookmark: _Hlk59130873]



Scientific management theory
Frederick Taylor was one of the first to study work performance scientifically, Frederick Taylor developed a scientific management theory which should be used to perform tasks in the workplace. He believed that forcing people to preform harder made a productive workplace and simplifying task to increase productivity. He recommended that leaders should assign team members to jobs that best suit their abilities and train them to carry out their roles more efficiently also supervise them to ensure they are productive on the job.

This approach maximizes efficiency by finding the best way to complete a task but ignores the humanity of the worker. This theory is not widely used these days as most business have more respect for employees and value them as assets to the business. This is an old management theory which in the modern day is out-dated and does not fit into IKEA values.
(INDEED.COM, 2020)
“Togetherness is at the heart of the IKEA culture. We are strongest when we trust each other, pull in the same direction and have fun together”. This is one of IKEA core values, so Fredrick Taylors theory go against IKEA values, as IKEA values their employees and make them feel a part of the team. And regarding letting employees make decisions IKEA are not scared in letting them make mistake, along as the employee learn from it. 
(IKEA.COM, 2020)










Bureaucratic management theory
Max weber developed a bureaucratic management theory which focuses on structuring an organisation in a hierarchy so the rules are clear and precise this includes a chain of command, strict rules and regulation, record keeping, recruitment selection and promotion based on qualifications and work related performance.
This theory has helped in establishing standards and procedures that are in bedded in most organizations these days.
(iedunote.com, 2017)
Ingvar Kamprad, IKEA founder says “The fear of making mistakes is the root of bureaucracy and the enemy of development. We need to combat our fear of making mistakes. We must allow people to get things wrong now and again. We have to encourage initiative and dynamism, give young co-workers responsibility, constantly remind people that missed opportunities result in indirect expenses which may sometimes be a good deal higher than those incurred directly”. (Kamprad, 1976)
Even though IKEA has hierarchy of managers, their employees are more relaxed and are given more decision making powers, rather than keep asking their superiors for help and advise all the time, this make them feel as if they have also contributed to  the success of IKEA.
IKEA does not totally agree with bureaucracy, IKEA allow a lot of decision making  to be made by smaller teams, they believes this deliver a knock-out  punch to sluggish bureaucracy, reports and paperwork consume a lot of time energy and money IKEA believe in making decisions without looking into policy and rules to much, and if the wrong decisions are made then we can learn from them rather them wasting time just thinking about making decisions.
(Kamprad, 1976)
Different with a meaning is one of IKEA’S core value, they say they’re not like other companies and do not what to be, they like to question previous solutions, and think in unconventional methods, experiment and dare to make mistakes so bureaucratic management was originally used to make up the structure of management using a hierarchy but following set rules and procedures is not always the way IKEA make decisions.
(IKEA.COM, 2020)
This theory is best for government organisations as they need to follow policy and procedures so they adhere to the law, and they also follow a structured hierarchy, this is not fully suited to IKEA as they have a more humane approach  where employee are given more responsibility and able to make decisions their self.  

[bookmark: _Hlk59130919]Systems management theory
This theory consists of multiple departments with sub departments working together to achieve organisational goals, the organisation is one large system with many supporting cogs these are its departments and sub department. this approach has become very popular within large organisation which have many departments as it become a good way to attain goals of the large system (IKEA) by effective interaction of its sub system (Departments).
Systems management theory allow integration of goals and core values of the organisation with its sub systems (departments). It also aligns organisational goals with the environment or society it operates in, it allows organisations to grow in dynamic environments.
(A, 2020)

System Management theory is used within IKEA’S management. Employees are one of the most important components of a business, also departments, work groups and business units. Managers evaluate patterns and events in IKEA, this help to identify the best management approach.
(CFI.TM, 2020)


This theory work very well will IKEA values, beliefs and attitudes as IKEA’S core values are togetherness this is at the heart of IKEA’S culture  to work together as a large team where all employees can contribute and pull toward the same goal and objectives. Also give and take responsibility is another core value of IKEA, as they believe by empowering people, it gives them responsibility and way to grow and develop themselves. Leading by example is a belief of IKEA’S, they see leadership as an action, not a position. “We look for people’s values before competence and experience. People who ‘walk the talk’ and lead by example. It is about being our best self and bringing out the best in each other”. These values belief and attitudes of IKEA are shared throughout their departments to allow them to work as a system to achieve their end goal.
(IKEA.COM, 2020)
[bookmark: _Hlk59130946]
looking at the importance of aligning the values of its employees with those the organisation. 

“Your values make you who you are. So, do ours. If you’d like us to work together, you’ll want to know what we’re all about. Our shared values and strong culture make IKEA unique, both as a place to work and as a brand. In every IKEA unit you visit around the world, you find colleagues with the same IKEA values. And it’s because we all share the same values that we can keep the IKEA culture a strong and living reality”.
(IKEA.COM, 2020)
Aligning employee's values with the goals and visions of the IKEA will form loyalty and a bond between employees and the organisation. making good relationships within an organization and offering positive ways to handle problems, provides a great environment for both employers and employees to work. 
(thebalancecareers.com, 2020)
People that share the same values as the organisation tend to work better together then those who don’t, as they will have more conflict of interest. Having the same values don’t always mean you have the same attitudes or personalities as other people; this help build a good working relationship as the same intentions passion and goals are shared.
(mindprocebu.com, 2020)
“Unfortunately, research from Gallup found few businesses manage to create a company culture where employee goals, merge with their own. In fact, only 27 percent of American workers strongly agreed with the statement that they share their company’s values. An even smaller portion – 23 percent – said they can apply their company’s values to their daily tasks”.
(BETTERWORKS, 2020)




Critically evaluate how someone with different values and beliefs might interpret these theories.
when personal and work values are not aligned, employees are dissatisfied, and business could get effected.
Employees which have a conflict of interest will be disengaged and this will cause unhealthy competition within the team, also motivation and moral will be low which will then impact productivity and the commitment of employees.
Somebody who cannot work as a team and prefer isolated work may not agree with systems management theory as this theory gel department and help them achieve the same end goal, through clear communication, sharing ideas and working on goal as a organisation. System management theory is built of inter-related part that work and communicate together to achieve end goal set out by the organisation.
(mindprocebu.com, 2020)
A big challenge for managers working with a wide range of staff with many different beliefs, attitudes, and values, will be that there are many cultural differences, many things could get misinterpreted. not all employee will have the same thinking as each other, but as a manager you should find a way to solve any problem.
Fredrick Taylor who come up with the scientific management theory, his theory is based on a process of trying to get the job done in the fastest and most productive way, not really looking at the employees as an important factor in this process.
This may get the moral of the workforce down, employees will not feel valued, also this normally goes against people’s personal values and modern organisational values, as people value their time and value what they do for a living. These days it not just about putting food on the table, it also about job satisfaction and meaningful working environment. 

(UKESSAYS.COM, 2020)
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how would you align your personal Values, attitudes and Beliefs with the organisational example used in your report? 

Togetherness
“Togetherness is at the heart of the IKEA culture. We are strong when we trust each other, pull in the same direction, and have fun together”.
(IKEA.COM, 2020)
Humble: an ability of not showing off, and not trying to be better then others, somebody who is humble is more likely to be a team player, it not all about them.
Smart: someone who has common sense about people, knowledgeable and able to contribute. 
(Ferguson, 2018)
Trust
Trust requires many other difficult skills that also help to develop a person.
To be able to trust and be trusted, strong relationships are required, a little risk and to be open and tell people the truth. You will be more approachable if you are trusted.
(Riley, 2020)








Lead by example
“We see leadership as an action, not a position. We look for people's values before competence and experience. People who 'walk the talk' and lead by example. It is about being our best self and bringing out the best in each other”.
(IKEA.COM, 2020)
Confidence

Developing confidence is important because leaders need to be able to assert themselves clearly every day.

Empathy

empathy refers to one’s capacity to truly feel what another person is experiencing or feeling from their point of view.
Empathy Is What Allows People to Connect With other team members.

Excellence

extraordinary results are not just a habit but a personal value. When a leader acts with excellence in mind, they always strive to achieve the best possible outcome.

(fivehundredstories.com, 2018)
“To create a better IKEA, co-workers need to continue to be empowered to problem-solve, co-create and champion their ideas. Unleashing the entrepreneur in all our co-workers is a key priority for 2020. We’ll become more digitally advanced, connected, and innovative through upskilling co-workers, nurturing their curiosity, enthusiasm, and willpower. Ultimately, if our people are performing well, working collaboratively, and making a difference in their local communities, we will remain a great place to work for the many”.
(IKEA.COM, 2019)


Conclusion
After a critical analysis of management theories relevant to an IKEA and a critical assessment of the impact of these theories on the beliefs, attitudes, and values of IKEA. The findings discovered their ideal management theory which related to IKEA values and beliefs is the system management theory, as IKEA are built up of many departments which work together to achieve the organisational goal which are set. Also, the systems management theory identifies employees are one of the key components of the system as they are the backbone of the system and without them as a key component, the system cannot operate. This theory also works well with IKEA values and beliefs as they believe in togetherness, which means being able to work well together and being able to contribute to decisions and ideas to help improve IKEA business. 
Aligning employee's values with the goals and visions of the IKEA will form loyalty and a bond between employees and the organisation. making good relationships within an organization and offering positive ways to handle problems, provides a great environment for both employer and employee to work.
when personal and work values are not aligned, employees are dissatisfied, and business could get effected, IKEA make sure when recruiting they look at the values of potential employees as some body with different belief will not enjoy working there, which will impact on others and the levels of productivity.
They have training and development activity which help employees align their values with IKEA culture. This is important as aligning personal values with organisational values will help employees become better at their jobs and give them job satisfaction and that is what people really what.
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