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Executive Summary 
The report aims to launch a wearable device for Philips company that aims to keep track of heartbeat, sleep patterns and oxygen rates. Key findings observed within the study are higher investment in R&D which ensures that the company is able to provide streamlined services to its users. Similarly, rising investment in AI oriented services can be useful for the company to promote its wearable device. Stakeholder communication and engagement are important that can be conducted through various mechanisms in order to gather sound feedback. The report shed light on analysing the impacts of stakeholders’ engagement on the business performance and recommendations. In this respect, considerations of internal and external stakeholders’ contributions have been anticipated so as to ensure improvement in business performance.
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[bookmark: _Toc225365684]1. Introduction of the company and project overview 
Philips Healthcare, a division of Koninklijke Philips N.V. is a company prioritising global health technology to improve overall health and wellbeing. The company primarily exists in providing support with innovation and sustainable solutions that are required for improving overall health and wellbeing (Philips, 2026). As of 2025, the company incurred a revenue of €17.8 billion and employs around 65,000 thousand employees highlighting a comparable sales growth of 2% (Philips, 2025). Despite being located at Amsterdam, Netherlands, the company has strong operations in the UK market by prioritising on diagnostic imaging, therapy of image guidance and health informatics. 
The selected project for this assignment based on Philips’ operations is launching a new digital health device. It is capable of tracking heart rate, oxygen levels and sleep patterns. The device will be integrated based on Philips’ Health suite platform that can be useful in providing personalised insights and recommendations based on AI. Using cheaper and widespread forms of healthcare instead of approaches using higher technology might bring improvements (Perry et al., 2022, p.11). The device will be able to compete with several other brands such as GE HealthCare, Medtronic and Abbott Laboratories.
[bookmark: _Toc225365685]2. Appraisal of the company using SWOT, PESTEL and SMART objectives
[bookmark: _Toc225365686]2.1 SWOT 
	Strengths 
	Weaknesses

	· Higher investment in R&D ensures higher quality and modern portfolio in informatics and diagnostics. 
· Innovation implemented by the organisation improved the lives of around 2 billion people in 2025 (Philips, 2026). 
	· Extensive recalls of products such as respiratory devices has significantly hindered overall brand value. 
· Maintenance of a wider and complicated portfolio can strain resources of the organisation. 


	Opportunities 
	Threats 

	· AI in the healthcare market in the UK is expected to increase to $3,007.48 Million in 2034 from $422.89 Million in 2025 (IMARC Group, 2026). 
· Collaboration with leading hospital systems and any other technological firms can be useful for enhancing the firm’s digital health device. 
	· There can be fierce competition from other players such as Siemens Healthineers and GE Healthcare which can reduce Philips’ market share in the UK. 
· Vulnerabilities of downturns in the UK economy can also result in fluctuations within healthcare settings. 


Table 1: SWOT analysis 
(Source: Self-developed)
[bookmark: _Toc225365687]2.2 PESTEL
	Factors 
	Implications
	Impact 

	Political 
	Corruption perception index reduced from 73 in 2022 to 70 in 2025 (Statista, 2026). 
	Negative 

	Economic 
	The economy in the UK increased by only 0.1% by the end of 2025 due to weak consumer spending and failing business investments (The Guardian, 2026). 
	Negative 

	Social 
	As of 2022, there are around 12.7 million people who are aged more than 65 in the UK which accounts to 19% of total population (Parliament, 2024). 
	Positive 

	Technological 
	Artificial Intelligence in the UK healthcare market is expected to increase to $286.7 billion by 2031 with a CAGR of 38.1% (Yahoo, 2024). 
	Positive 

	Environmental 
	The NHS foundation trust outlines CSR practices such as promotion of public health awareness and involving patients in shaping services (NHS, 2026). 
	Positive 

	Legal 
	The Health and Social Care Act 2022 focuses on recovery from the pandemic and transformation of patient care (Gov, 2022) 
	Positive


Table 2: PESTEL analysis
(Source: Self-developed)
[bookmark: _Toc225365688]2.3 Analysis of SWOT and PESTEL 
Analysing the factors at SWOT analysis, it is observed that Philips has a strong portfolio in its R&D operations that focuses on providing streamlined care for the patients. However, weaknesses that the firm faces are extensive recalls of products that makes it difficult to provide services. Based on external factors, the positive outcomes for Philips’ new project are a rising aged population, rising AI oriented services, CSR practices and adoption of the Health and Social Care Act. Investment in AI in the UK healthcare market is expected to increase by a CAGR of 38.1% (Yahoo, 2024). It can have a positive impact on Philips’ project of releasing an electronic device which incorporates AI that can be useful in monitoring the current health conditions of care receivers. 
[bookmark: _Toc225365689]2.4 SMART Objectives 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time-frame 

	To achieve a higher customer retention for the targeted users. 
	To achieve 60% user retention. 
	It can be achieved by sending personalised sleep improvements. 
	It is important for ensuring the health and wellbeing of care receivers. 
	3 months 

	To implement AI algorithms for categorising sleep stages 
	Generation of a sleep score of 85% is to be achieved. 
	It can be improved through monitoring actionable data for lifestyle adjustments. 
	AI enhances quality, efficiency and accessibility of healthcare services (Chumachenko and Yakovlev, 2024). 
	6 months 

	To increase Philips’ overall market share 
	A market share of 30% is to be achieved 
	Higher investment in R&D and prioritising standardised care. 
	Important for launching the device that monitors sleep patterns. 
	8 months 


Table 3: SMART objectives
(Source: Self-developed)
[bookmark: _Toc225365690]3. Key internal and external stakeholders involved in the project 
[bookmark: _Toc225365691]3.1 Internal stakeholders
Internal stakeholders for the new wearable health device are the project manager, project sponsor, engineering and R&D teams, UI designers, quality assurance team, product development team and marketing and sales team. The project manager for this project has responsibility in overseeing the 6-month launch time alongside management of risks. The engineering team is strongly responsible for undertaking elements of blood saturation levels (SpO2) and Heart Rate for Photo plethysmography (PPG) (Guo et al., 2022). The marketing and sales team of Philips Company is responsible for the development of product positioning, online strategy along with advertising and marketing. The quality assurance team is responsible for testing product accuracy, user experience and reliability that includes precision of sensors. The product development team’s role is to collaborate with the engineering and R&D team to develop algorithms that are useful in analysing sleep patterns, data on heart rate and blood and oxygen levels. The project sponsor is the senior executive who is mainly accountable for the overall project’s success by prioritising funding and project’s success. 
[bookmark: _Toc225365692]3.2 External stakeholders 
The external stakeholders are regulatory bodies, consumers, healthcare professionals, suppliers, digital health platform partners and retail and distribution partners. Consumers are considered as the primary users who will be wearing this device by demonstrating accuracy, comfort and overall ease of usage. Health and social care professionals are responsible for influencing consumer trust and using device data for monitoring patient’s overall health and wellbeing. In large organisations, the health and safety department is primarily responsible towards designing the innovative digital work which can be fully implemented (Ambrogio et al., 2022). Suppliers and contract manufacturers of the product are focused on providing necessary raw materials required for the product’s successful launch in the target market. Distributors and retailers are e-commerce platforms or physical stores play an important role in selling the wearable device. These retailers can purchase the device from wholesalers and manufacturers and act as a third party to provide the final good to the consumers. Digital health platform partners can focus on providing cloud storage, connectivity and integration of any relevant services such as Google Fit and Apple Health Kit. 
[bookmark: _Toc225365693]4. Roles and responsibilities of the key stakeholders including benefits and challenges 
[bookmark: _Toc225365694]4.1 Roles and responsibilities 
The project sponsor has responsibility in high level strategic direction and business goals and approval of the final product to manage high-level risk. The project manager can define the scope of the project which also includes deliverables and facilitation of communication across numerous cross-cultural teams. In order to assess maturity in the area of management, it is primarily based on the assumptions of changes within the organisation (Bąk and Jedynak, 2023, p.4). The role of suppliers and contract manufacturers is to provide raw materials and uphold the responsibility of quality, third party certification of materials to be provided and maintenance of strict controls over raw materials. UI designers are mainly experts in interface design and enhancing user experience whose responsibilities range from creation of intuitive interfaces to ensuring accessibility on the user-centred design. 
Product development and marketing and sales team bridges the gap between concept and design and mainly prioritises on launching the product to drive revenue. Supply chain and distribution’s roles and responsibilities focus on providing high quality components and sensors to enhance data collection processes. Retail and logistics is able to manage retail channels, maintaining a streamlined procedure in logistics to ensure that final delivery to the end consumer is hassle-free. IoT technology provides a promising avenue for retail businesses for enhancing logistics operations and gaining an overall competitive advantage (Mashat et al., 2024). Healthcare professionals have a prime responsibility within Philips for validation of clinical accuracy of sensors and providing input on ways through which data can be actionable for users. 
[bookmark: _Toc225365695]4.2 Benefits and Challenges 
Benefits faced by the project manager include gathering opportunities that can also result in innovative aspects within a market that prioritises high growth for setting industry standards. The project sponsor can also gain the benefits of booming the global wearable market through achievement of higher ROI and strengthening brand reputation through innovative aspects. Wearable technology which includes smartwatches is an industry with a net worth of several billions by having a sharp focus towards health monitoring (BBC, 2024). The R&D and product development team can focus on advancing towards bio-sensor technology and data analytics that can be useful for implementing newer AI oriented features. Suppliers also play a beneficial role in providing consistent and high-volume orders for the products and creation of long-term partnerships with Philips. However, both project sponsor and project manager can face challenges such as creation of balance for rapid cycles of development and management of higher capital expenditures for R&D processes. Similarly, R&D and engineering teams can also be vulnerable towards medical grade accuracy as a part of a small form factor which can be useful in managing limited capacity of batteries. 
[bookmark: _Toc225365696]5. Frameworks, models and theories to engage with stakeholders 
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Figure 1: Stakeholder matrix 
(Source: Self-developed)
Relating to the stakeholder matrix, the biggest players within this project are the project manager, project sponsor, R&D and product development teams and regulatory bodies. The project sponsor is responsible for providing authorisation to the budget and project charter. Regulatory bodies have the power in controlling whether the product is to be approved or not. Regulatory bodies regulate processes and structures through feedback or sanctions (Dunbar et al., 2023). Philips will partner with mainstream retailers such Amazon and Argos and Direct-to-Consumer (DTC) Websites such as Fitbit UK and Apple. Suppliers and project workers belong to the low power and low interest grid where the workers need to deliver the activities as per instructions and vendors need to maintain stability of supply chain components. 
[bookmark: _Toc225365698]5.2 Engagement plan 
	Stakeholders 
	Tactics
	Engagement strategies 

	Project Manager, Engineering, Product Development
	Weekly reviews of the project, daily stand-ups and shared project documentation. 
	Active collaboration and partnership with these stakeholders. 

	Quality Assurance team 
	Being involved in the sprint planning, maintaining regularity of demos and automated reporting. 
	Integration of activities in an earlier manner and ensuring that they have all the tools required. Quality assurance is an important element throughout the lifecycle of the project where the execution stage can impact the project’s outcome (Owolabi et al., 2024). 

	Marketing and Sales and UI Designers 
	Collaborative sessions of prototyping, regular workshops and demo sessions. 
	It is important to keep them informed, listening to their viewpoints and seeking inputs early on marketability. 


Table 4: Stakeholder engagement plan 
(Source: Self-developed)
[bookmark: _Toc225365699]5.3 Communication plan
	Stakeholders 
	Communication channels 
	Feedback mechanism 

	Project manager 
	Dashboards such as Asana or Jira for keeping a track of the R&D progress and slack for communication among team members. 
	Updates on weekly status and retrospective. 

	Engineering and R&D
	Zoom, Google Meets and any other mode of meeting. 
	Code Reviews, Spirit Demos and Retrospectives

	UI designers 
	Miro for creating collaborative designs and heat-maps for behavioural analysis 
	Designing sprints and sessions of utility testing. 


Table 5: Communication plan 
(Source: Self-developed)
[bookmark: _Toc225365700]5.4 RACI matrix
	Activities 
	Project manager
	Engineering and R&D
	UI designers
	Quality assurance team
	Product development team
	Marketing and sales team

	Project charter and scope 
	A/R
	C
	I
	I
	C
	R

	Tracking sleep algorithm 
	I
	A/R
	I
	C
	C
	I

	UI Design and mock-ups 
	A
	C
	A/R
	C
	C
	I

	Fabrication of prototype 
	A
	A/R
	C
	C
	R
	I

	Internal Product Testing
	A
	R
	I
	A/R
	C
	I

	Regulatory Compliance
	A
	R
	I
	R
	C
	C

	Strategic marketing and launch
	A
	I
	C
	I
	C
	R


Table 6: RACI Matrix 
(Source: Self-developed)
The above RACI matrix highlights that the majority of responsibility usually lies within the project manager, engineering and R&D and UI designers. UX and UI designs are critical for any product to be developed that can have an impact on engagement, satisfaction and user loyalty (Hasan et al., 2024). The marketing team is mainly responsible for product launch that will take place after product testing and development. 
[bookmark: _Toc225365701]6. Critical explanation of the process as the project manager to engage these key stakeholders and evaluate methods of managing conflicts
[bookmark: _Toc225365702]6.1 Critical explanation of engaging with stakeholders 
Being a project manager for health and social care devices, streamlined strategies for maintaining overall communication levels is to be prioritised efficiently through pre-submission meetings and readiness of the overall audit. The initial design includes semi-structured interviews and co-design where the project manager at Philips for the wearable device will engage with both patients and clinicians together. The device of Philips also needs to undergo development trust and transparency where the strategy includes briefings on data security and iterative prototyping. One of the most familiar examples of a group-ware is a computer-oriented messaging system which provides support for asynchronous exchange of any textual information (Ellis et al., 1991). The critical goal of the project manager is building trust for ensuring that it is not just a reliable tool for monitoring health requirements for older, middle aged and younger adults but is also accepted across a wide range of consumers. In the testing phase, pilot studies are to be taken into account by making use of rapid cycles of iteration. For Philips’ medical wearable device, a pilot study can be supported that mainly includes elderly users, clinicians and care providers in monitoring any hurdles that might arise. 
A critical goal involves building up on trust by proving that the device is reliable and not just a consumer gadget which can be used for improving acceptance levels. Remote monitoring with the help of wearable sensor technology is considered as a promising solution for addressing the gap (Miller et al., 2025). The project manager also needs to consider the implementation and launch phase which is to be done by the marketing and sales team. The project manager can focus on critical success factors for mitigating conflicts such as empathy, active listening and collaborative practices with other stakeholders. Functionality conflicts also need to be mitigated through the help of user-centric focus that can prioritise milestones at the R&D department. Structural conflict across the management can be alleviated by the project manager through RACI matrix, issue log and change request system. Lastly, mitigation of technical and legal conflicts requires designing a committee that focuses on adhering to privacy and ensuring that there is data anonymization. 
[bookmark: _3h0ssbeiwqzd][bookmark: _Toc225365703]6.2 Evaluation of methods for managing conflicts
	4C’s Model
	Application in Philips Healthcare
	Conflict Management Outcome

	Communication
	· To establish clear, transparent, and timely communication channels between clinical staff, engineers, and management.
· Utilisation of structured briefings, feedback systems, and digital tools to reduce misunderstandings.
	Effective communication plays an important role for Philips Healthcare in blurring internal conflicts. According to Jasim and Faris (2024), effective communication acts as a mediator in strengthening conflict management, concerning three key conflicts including task, relationship and process. Thus, the combination of structured briefings and communication plays an important role in terms of minimising misinterpretation, concerning reduction within tension. 

	Coordination
	· To blend project management systems in terms of synchronising tasks.
· To align roles, responsibilities, and workflows across multidisciplinary teams including R&D, clinical operations, and technical support. 
	According to Ybañez et al. (2023), coordination is important for an organisation in terms of reducing conflict arising from inefficiencies, followed by misaligned expectations. Coordination plays an important role for Philips Healthcare in terms of preventing role ambiguity and operational overlap. 

	Cooperation
	· To encourage a culture of mutual respect and shared goals. 
· To promote training and cross-functional understanding.
	Philips Healthcare can leverage the power of collectivism in terms of prioritising personal goals; collectivist cultures emphasize group harmony. As opined by Adham (2023) culture plays an important role in terms of strengthening conflict management based on constructive based on cognitive and affective trust. 

	Collaboration
	· To facilitate joint problem-solving through team-based decision-making.
· Usage of collaborative platforms and interdisciplinary meetings.
	Collaboration, decision making, and conflict management are interdependent processes in shaping team effectiveness. As opined by McNaught (2024) collaboration enables diverse perspectives to be integrated, improving the quality of decision making. Thus, integrating collaboration with structured decision processes and adaptive conflict management can strengthen organizational performance and innovation for Philips Healthcare.


Table 7: 4C Model for Philips Healthcare
(Source: Self-developed)
Insights
Based on the assessment above, collaboration and cooperation can be considered as pivotal constructs for Philips Healthcare’s existing stakeholders. According to Adomako and Tran (2022), collaboration can be viewed as the involvement of a firm with its suppliers in planning and executing a joint strategic approach to environmental management. In the context of stakeholder expectation, collaboration and cooperation, both can be considered as significant in terms of enabling information sharing, resource integration, and coordinated action across departments, partners, and external stakeholders. Based on the aforementioned evidence, Philips Healthcare can leverage effective collaboration that enhances innovation, problem-solving, and decision quality by incorporating diverse perspectives.
[bookmark: _p2vnmo58n1te][bookmark: _Toc225365704]7. Evaluating the impact of stakeholders’ engagement on business performance of Philips Healthcare and recommendations
[bookmark: _Toc225365705]7.1 Impact of stakeholders’ engagement on business performance of Philips Healthcare
In the context of business management, stakeholders are crucial in assessing the effectiveness of interactions within an organisational setting. In other words, stakeholder engagement acts as a mediator for an organisation in strengthening the network, encapsulating employees, customers, suppliers, investors, and communities. A study by Kujala et al. (2022) has conceptualised strong stakeholder engagement in terms enhancing trust, improves communication, and aligns organizational goals with stakeholder expectations. Consequently, for Philips Healthcare, robust stakeholder engagement can foster improved business performance based on performance indicators such as profitability, productivity, brand reputation, and retention rates.
The impact of engaging stakeholders in Phillips Healthcare impacts corresponding business performance due to the contribution of internal and external counterparts, such as the product development team, marketing, and finance, along with the contribution of regulatory bodies, which are important mediators towards enhancing the business performance of the organisation. Wuersch et al. (2026, p.1) stated that engagement of stakeholders contributes towards consolidating business operations that help in determining areas of progress. Consequently, contributions of the internal and external stakeholders are beneficial for Phillips Healthcare in improving its business performance. For instance, engaging members of the product development teams, R&D and senior management play a crucial role in aligning business operations with the required organisational standards. Donner et al. (2026, p.1) stated that coordination of tasks managed across organisations is dependent on consolidated engagement across stakeholders. The impact is effective for ensuring that the optimisation of wearable devices’ efficiency can be appraised during the monitoring of heartbeat, sleep patterns and oxygen rates. As a result, the possibilities of conflicts across teams can be reduced to improve the business performance.
The stakeholder engagement has been significant towards improving the quality of services facilitated by the wearable devices due to collaboration with internal members. Mazza and Azzali (2025) commented that stakeholder engagement focuses on assuring quality and alignment with relevant legal measures in business. In this respect, the contribution of quality assurance and regulatory affairs teams, along with the R&D team, can contribute respective knowledge and expertise in improving the functionalities of the wearable devices in compliance with regulatory terms. The impact leads to a reduction of errors along with uphold the company’s reputation across customer influencing and enhancing its performance within the healthcare industry.
The contributions of external stakeholders are important for ensuring that collaboration across teams contributes towards enhancing the effectiveness of wearable devices in monitoring individuals' health and well-being. Nguyen et al. (2025, p.3) stated that external stakeholders, such as manufacturers and suppliers, play a crucial role in optimising products’ distribution and services that help in enhancing business performance. The contribution of the marketing team, suppliers, sales team and manufacturers is effective for ensuring that coordination between every stakeholder is maintained at Philips Healthcare company. The impacts correlate with the possibility of conveying regular updates on sales trends that influenced internal stakeholders in communicating development plans. Andreoulaki et al. (2025, p.20) commented that engaging stakeholders is essential for ensuring that customers can be provided with relevant services that could satisfy corresponding needs. For instance, the strategy in incorporating AI-enabled applications can help in improving the quality of health analyses across customers using their wearable devices. The contribution can be helpful in enhancing the development and distribution of the wearable devices, which could help in analysing patients’ medical information and influencing the enhancement of business performance. 
[bookmark: _Toc225365706]7.2 Recommendation for enhancing business performance 
Developing feedback mechanisms and investments in R&D 
The engagement of stakeholders can contribute towards developing feedback mechanisms, undertaking surveys or workshops that are focused on determining areas of progress at Philips Healthcare company. Palidis et al. (2025, p.2) stated that conveying feedback is effective learning from all sanctions, mistakes that contribute towards enhancing business performance across organisations. As a result, engaging stakeholders can contribute towards improving decision-making that influences the incorporation of AI-enabled wearable devices for monitoring patient health effectively. The improvement in business performance can be undertaken through collaboration across internal and external stakeholders. Anyanwu et al. (2025, p.5) stated that stakeholder engagement contributes towards solving common problems that hinder business performance. In this respect, the management of investments in R&D can be maintained without facing cost deficiency and coordination from the technical team. 
Encouraging co-creation 
The engagement of stakeholders contributes towards encouraging the co-creation of strategies significant for managing third-party certification of materials at Philips Healthcare. The impact induces strict control in managing raw material required for developing the wearable devices, leading to the possibility of serving more consumers and ensuring good health and well-being. Leal Filho et al. (2025, p.8) stated that stakeholder engagement contributes towards capacity building that enhances business performance. The impact is significant for ensuring that errors in launching the wearable device can be addressed through effective collaboration and coordination with all stakeholders that leads to a reduction in operational inefficiencies. As a result, the stakeholders can negotiate the chain of work functions and strategies necessary for reducing conflicts and ensure timely launch of the wearable device.
[bookmark: _Toc225365707]8. Conclusion
Based on the information provided in the report, it can be concluded that Philips Healthcare prioritises using global health technology to improve overall health and well-being. The organisation is on its way towards launching a new digital health device. It is capable of tracking heart rate, oxygen levels and sleep patterns. However, the company faces the impacts of extensive recalls of products that makes it difficult to provide services across a wide range of customers and improve business performance. On the other hand, the responsibility of the marketing and sales team of Philips Company is crucial for developing its product positioning, along with advertising and marketing. In addition, testing product accuracy, enhancing user experience and reliability, including precision of sensors, are managed by the quality assurance team.
The report concludes that health and social care professionals are responsible for influencing consumer trust and using device data that is helpful for analysing patients’ overall health and wellbeing. In addition, suppliers and contract manufacturers, wholesalers and manufacturers act as a third party who contributes towards prompting the sales of the product across consumers. The role of suppliers, contract manufacturers, and UI designers contributes towards developing intuitive interfaces to ensure accessibility in the user-centred design. In addition, the wearable device uses bio-sensor technology and data analytics that can be useful for implementing newer AI-oriented features. The statement signifies that the contribution of internal and external counterparts is crucial for ensuring that the optimisation of wearable devices’ efficiency can be appraised at Phillips Healthcare. On the other hand, the stakeholders’ engagement is focused towards improving the functionalities of the wearable devices, which are in compliance with regulatory terms. The management of feedback, adherence to certification, along with effective collaboration and coordination with all stakeholders, can contribute towards enhancing business performance at Phillips Healthcare.
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