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[bookmark: _Toc191199509]1. Introduction
Nowadays, many individuals focus primarily on their careers and financial success, often neglecting their mental well-being. However, as awareness grows, more people are seeking mental health services.
Moreover, the COVID-19 pandemic significantly increased the demand for mental healthcare, with approximately 33% of individuals reporting negative effects on their mental health and well-being as of February 2023. This surge has also accelerated the digital transformation of mental healthcare systems, leading to the rise of mental health app development (Clemente-Suárez, et al., 2021).
This project focuses on developing a mobile application dedicated to providing mental health support.  The app will offer features such as guided meditation, mood tracking, access to professional therapy, and a supportive community forum. [image: ] 
Fig. 1: (image by Desire Creative Agency)
The goal is to enhance mental well-being through digital tools that are accessible and user-friendly. Information, a company committed to improving mental health detection and integrating it into primary care. The app was designed to transition the existing offline diagnosis process into a digital solution, enabling users to assess their mental health condition efficiently using the M3 algorithm. The project was executed by Perception System, which undertook the responsibility of understanding the complex diagnosis process and transforming it into a mobile application for both iOS and Android.
[bookmark: _Toc191199510]2. Aim, Objectives, and Scope
[image: ]
Fig. 2. Source of (Petruk, 2023)
Aim: To develop a mobile application that offers mental health support, self-help tools, and professional resources for individuals facing mental health challenges.
Objectives:
· To provide an easy-to-use mental health support tool
· To integrate AI-based mood tracking and recommendations
· To ensure user confidentiality and data security
· To offer real-time chat support with mental health professionals
· To create a community-driven platform for peer support
Scope: The project will cover app development, testing, deployment, and continuous updates based on user feedback. It will include features such as guided therapy, interactive self-help exercises, and crisis support integration (Bakker, et al., 2016).
[bookmark: _Toc191199511]3. Categories of Mental Health Applications
The development of mental health apps focuses on providing support to individuals dealing with psychological challenges. This niche offers various opportunities, such as assisting those with mental health disorders, linking patients with therapists, and encouraging users to manage stress, depression, or unhealthy habits (Nakao, et al., 2021).
These apps are typically categorized based on their core approach or the specific issue they address, such as preventing depression, boosting personal motivation, or promoting a balanced routine. Mental health test apps are distinct since they don’t directly resolve problems but instead help detect them early. Some apps integrate multiple features to offer more comprehensive solutions.
[image: One of the main parts of the science of how to develop a mental health app is finding a specific niche and knowing the audience of this particular wellness category.]

[bookmark: _Toc191199512]3.1. Mental disorder App
 Mental disorder apps are specifically designed to support individuals with severe mental health conditions, including obsessive-compulsive disorder (OCD), depression, schizophrenia, and post-traumatic stress disorder (PTSD). These apps typically incorporate evidence-based treatment methods such as mood tracking, cognitive skill-building, and cognitive behavioural therapy (CBT) (Ameringen, et al., 2017).
The rise of digital psychological support has significantly influenced the mental health sector, offering users viable alternatives to traditional therapy sessions and clinical treatments. Many apps provide secure, 24/7 access to mental health professionals, simplifying communication between patients and therapists while enhancing overall accessibility and convenience. There are numerous successful mental disorder apps, each catering to different mental health challenges.
1. Depression Management: Apps like MoodTools, MoodKit, Talkspace, and Happify offer valuable resources for individuals struggling with depression. Happify, in particular, uses interactive activities and games to reduce stress and shift negative thought patterns. Developed with input from therapists and coaches, it helps users become more mindful and emotionally present.
2. Eating Disorder Support: RR: Eating Disorder Management, Rise Up + Recover, Lifesum, and Recovery Record assist users in managing eating disorders. RR: Eating Disorder Management, for instance, enables users to track their meals, customize meal plans, monitor emotions, and receive real-time support from a treatment team.
3. Schizophrenia Assistance: Apps such as Schizophrenia HealthStorylines and UCSF PRIME provide essential support for those coping with schizophrenia.
4. Bipolar Disorder Tracking: iMoodJournal and eMoods assist individuals with bipolar disorder in monitoring their mental health. eMoods, for example, enables users to log their emotional states on a monthly calendar, tracking mood fluctuations, irritability, and depressive symptoms. The app generates a color-coded summary, which can be shared with therapists to enhance treatment plans.
By integrating advanced features and expert-backed strategies, these apps empower users to take control of their well-being while maintaining close communication with healthcare providers.
[bookmark: _Toc191199513]3.2. Mental Self-Improvement Apps
Self-improvement apps help users monitor their mental well-being and address issues like stress, negative thinking, and unhealthy habits. These apps provide meditation techniques or connect users with experienced psychologists to promote effective self-care.
1. General Mental Health Apps
These apps support self-care by helping users track their moods and build healthy habits. Common features include checklists, questionnaires, and community support.
Examples include 7 Cups of Tea, which offers self-care guides and volunteer chats available 24/7, with additional therapist support for $150 per month. What’s Up provides self-care activities to manage stress, anxiety, and negative thoughts (Shaw, 2024).
2. Addiction Recovery Apps
Breaking bad habits can be challenging, often requiring external support. Addiction recovery apps assist users with tools like trackers, meditations, community support, and daily reminders.
Notable options include Sober Grid, 24 Hours a Day, Recovery Box, and Nomo.
3. Stress and Anxiety Apps
With anxiety and stress affecting many people, apps designed to help manage these issues are increasingly popular. They offer relaxation techniques and motivational plans to promote emotional balance.
Top apps in this category include Smiling Mind, Moodnotes, Mind Shift CBT, Breathwrk, and Calm.
[bookmark: _Toc191199514]3.3. Multipurpose Mental Health App
Some mental health apps cater to both individuals with serious disorders and those seeking general self-care by offering a wide range of features and services from various professionals. This flexibility allows users to find the support that best fits their needs.
Talkspace is a leading example of a multipurpose mental health app. It connects users with a vast network of specialists and offers different subscription plans, making it accessible to various budgets. The app provides multiple therapy options, including individual therapy, couples counselling, teen support, and psychiatry. However, one drawback is the lack of group therapy, which some users may find essential. A survey by Verywell Mind found that 73% of users rated their experience with their therapist as very good or excellent (Talkspace, 2020).
Each type of mental health app has its own advantages, and selecting the right category is crucial for effective wellness app development. Once the app type is determined, the next step is identifying the key features necessary for success in this industry.
[bookmark: _Toc191199515]4.The Importance of Mental Health Apps
Mental health apps have become essential in addressing the growing need for mental health services. As the demand for support increases, these apps serve as valuable tools for individuals seeking help. They enable users to monitor their mental well-being, engage in therapy exercises, and connect with therapists virtually. In a time when mental health concerns are becoming more prevalent, technology is playing a key role in enhancing accessibility and effectiveness in mental health support  (NHS, 2023).
4.1. [bookmark: _Toc191199516]How to Develop a Mental Health App?
If you're wondering how to create a mental health app, hiring experienced doctor-on-demand app developers is a crucial step. However, beyond development, it is essential to consider key performance indicators (KPIs) that ensure the app's effectiveness and success (Nagar, 2022).
[image: KPI of mental health app]
Fig. 4.
· Identifying the Target Audience
To maximize the app’s impact, it is vital to define the specific audience it will serve. Understanding users' needs allows for the development of tailored features that address their mental health challenges effectively.
· Expertise in Development
With millions of people relying on mental health apps, ensuring a secure and robust platform is critical. Partnering with experienced mobile app developers who specialize in the healthcare sector helps maintain industry standards and user trust.
· In-App Support
Mental health cannot always be improved with a simple solution. Sometimes, individuals require real-time human assistance. The app should incorporate features that allow users to connect with professionals instantly when needed.
· Self-Monitoring Features
Integrating self-monitoring tools is a fundamental aspect of mental health app development. These features, such as interactive mental health assessments and progress-tracking activities, empower users to monitor their well-being independently.
· Secure Communication
Since mental health apps handle sensitive user information, privacy and security must be top priorities. Implementing robust encryption and secure communication protocols prevents data breaches and ensures user confidentiality. By considering these critical factors, a mental health app can be designed to provide a safe, effective, and user-friendly experience for those seeking mental wellness support.
[bookmark: _Toc191199517]4.2. The Role of Technology in Mental Health Management
Technology has transformed the approach to mental health management. Mental health apps incorporate features like mood tracking, journaling, and guided meditation to promote well-being and self-care  (Shaw, 2024).
Mood tracking allows users to observe their emotional patterns over time, helping them identify triggers that affect their mental health. By keeping a record of their moods, individuals gain deeper insights into their emotional well-being and can make informed choices about their mental health.
Journaling, another valuable feature, offers a private space for individuals to express their thoughts and emotions without fear of judgment. Research indicates that writing about one’s feelings can alleviate stress, enhance self-awareness, and support emotional healing.
Additionally, guided meditation, commonly integrated into these apps, has been shown to reduce stress, anxiety, and depression. By providing structured meditation sessions, these apps help users cultivate mindfulness and achieve relaxation, ultimately contributing to better mental health.

[bookmark: _Toc191199518]4.3. The Future of Mental Health Apps
As a software development company with a strong track record, we have observed the profound impact of technology in helping individuals take control of their mental well-being. Mental health apps have the potential to redefine how mental health is managed by offering innovative solutions that enhance accessibility to support and resources. By integrating features such as mood tracking, guided therapy exercises, and virtual counselling, these apps provide individuals with the tools they need to proactively monitor and improve their mental health, making support more convenient and inclusive for everyone (Samba, 2024). [image: ]
Fig 5: The mental health mobile application for doctors should allow access to users' profiles (image by Riko Sapto Dimo)

Moving forward, the continued integration of artificial intelligence, data analytics, and personalized mental health plans will further enhance these platforms. With ongoing research and development, mental health apps will not only supplement traditional therapy but also redefine how individuals engage with mental health resources (Mennella, et al., 2024).
In a world where mental health is increasingly recognized as a priority, embracing digital solutions is essential. Mental health apps provide a bridge to support, ensuring that help is always just a tap away.
5. [bookmark: _Toc191199519]Stakeholder Categories & Influence
Each stakeholder plays a crucial role in the development and success of the mental health app. Users drive adoption, mental health professionals provide expertise, developers ensure functionality, and investors enable growth. Maintaining a balance between technical, ethical, and business considerations will ensure the app remains impactful, scalable, and sustainable in the long run (Qiang, et al., 2012).
1. Primary Stakeholders (High Influence, High Interest)
· Users (Patients & Individuals Seeking Mental Health Support) → Primary beneficiaries of the app.
· Mental Health Professionals (Therapists, Psychologists, Counsellors) → Provide expertise and content.
· App Development Team (Developers, Designers, Testers, Project Managers) → Build and maintain the app.
2. Secondary Stakeholders (Medium Influence, High Interest)
· Healthcare Organizations & Hospitals → Can support and integrate the app into their services.
· Government & Regulatory Bodies → Ensure compliance with mental health data privacy laws (e.g., HIPAA, GDPR).
· Investors & Sponsors → Provide funding for development and growth.
3. Tertiary Stakeholders (Low Influence, High/Medium Interest)
· Marketing & PR Teams → Promote the app to reach the right audience.
· Technology & Cloud Service Providers (AWS, Firebase, etc.) → Offer hosting and infrastructure.
· Media & Advocacy Groups → Raise awareness about mental health and app benefits.

[bookmark: _Toc191199520]5.1. Stakeholder Map (Scheme Representation)
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[bookmark: _Toc191199521]5.2.  Stakeholder Analysis

	Stakeholder

	Role


	Project Team

	Develop and maintain the application


	End Users

		
	Individuals seeking mental health support




	Mental Health Professionals

	Provide expert advice and therapy


	Investors

	Provide funding for development and marketing


	Marketing Team

	Promote and attract users to the platform


	Regulatory Bodies

	Ensure compliance with data protection laws




[bookmark: _Toc191199522]6. Work Breakdown Structure (WBS) of Mobile App Project
A Work Breakdown Structure (WBS) is a project management tool that organizes the development of a mental health mobile app into structured phases, ensuring clarity in scope, budget, and timeline (Liang, et al., 2025).
Key components include:
· Budget: Allocated across research, design, development, testing, deployment, and marketing.
· Deliverables: A secure, user-friendly app with AI-driven mental health tracking, self-monitoring tools, and professional support.
· Milestones: Major stages such as project initiation, UI/UX design, development, testing, deployment, and post-launch updates.
· Phases: Research, design, development, testing, launch, and ongoing maintenance.
Benefits of WBS:
· Improves project visibility and time management.
· Ensures efficient resource allocation.
· Helps mitigate risks and streamline execution.
By following WBS, the project ensures a well-structured and high-quality mental health app, meeting user needs effectively.
[bookmark: _Toc191199523]6.1. Deliverables and Milestones

	Milestone

		Deliverables
	



	Timeline


	Research & Planning

		
	Finalized project roadmap



	Month 1


	UI/UX Design

	Wireframes and prototypes

	Month 2


	Backend Development

	Database and authentication setup

	Month 3


	Frontend Development

	Core app features completed

	Month 4


	Testing & QA

	Bug fixes, performance optimization

	Month 5


	Deployment

	App store release

	Month 6


	Post-launch

	Feedback collection, updates

	Ongoing





[bookmark: _Toc191199524]6.2. Cost Breakdown
1. Labour Costs:
	WBS Task
	Project Manager
	Developers
	Designers
	Testers
	Total Labour (Hours)
		



	Labour Cost (£)




	Define requirements
		



	10



	0

	5
	0
	15
		



	£1,500




	UI/UX Design
	5
	0
	40
	0
	45
	£4,500

	App Development (Frontend & Backend)
	20
	200
	0
	0
	220
	£22,000

	API & Database Setup
	5
	50
	0
	0
	55
	£5,500

	Security & Compliance
	5
	20
	0
	0
	25
	£2,500

	Testing & Bug Fixes
	5
	0
	0
	40
	45
	£4,500

	Deployment & Maintenance
	10
	20
	5
	0
	35
	£3,500

	Total Labour Cost
	-
	-
	-
	-
	440
	£44,000



2. Expense Costs
	Cost Item
	Subtotal (£)

	Cloud Hosting (AWS, Firebase, etc.)
	£5,000

	App Store Registration (Google Play & Apple)
	£500

	Security & Compliance Tools
	£2,000

	Marketing & Advertising
	£10,000

	User Training & Support
		



	£3,000




	Total Expense Cost
		



	£20,500





Final Cost Summary:
· Total Labour Cost: £44,000
· Total Expense Cost: £20,500
· Grand Total: £64,500


[bookmark: _Toc191199525]7. Conclusion

Mental health apps have emerged as innovative tools that effectively support both mental and physical well-being. With their growing popularity, users are increasingly relying on these apps for mental health management. By leveraging technology, AI, and community-driven support, this app aims to enhance well-being and provide professional assistance to those in need (Koh, et al., 2022).  From a business perspective, these apps also hold great potential for revenue generation. However, success depends on meeting user expectations by incorporating essential features and functionalities that genuinely enhance their well-being. By prioritizing user needs, security, and accessibility, mental health apps can provide meaningful support while achieving long-term sustainability.





References
Ameringen, M. V. et al., 2017. Depression and Anxiety. There is an app for that! The current state of mobile applications (apps) for DSM-5 obsessive-compulsive disorder, posttraumatic stress disorder, anxiety and mood disorders, 8 June. 
Bakker, D., Kazantzis, N., Rickwood, D. & Rickard, N., 2016. Mental Health Smartphone Apps: Review and Evidence-Based Recommendations for Future Developments. JMIR Publications, 3(1).
Clemente-Suárez, V. J., Martínez-González, M. B., Ruisoto, P. & Arroyo, E. D., 2021. Int J Environ Res Public Health.. The Impact of the COVID-19 Pandemic on Mental Disorders. A Critical Review, 24 September. 
Koh, J., Tng, G. Y. Q. & Hartanto, A., 2022. Journal of Personalized Medicine:Potential and Pitfalls of Mobile Mental Health Apps in Traditional Treatment: An Umbrella Review. [Online] 
Available at: https://pmc.ncbi.nlm.nih.gov/articles/PMC9505389/
[Accessed 25 August 2022].
Liang, Z., Thiessen, V. & Dwyer, J., 2025. Project Management in Health and Community Services: A contemporary guide to practice. The new edition of this best-selling text presents the tools and techniques for effectively managing every kind of development and change in health and community services, while also balancing the needs of a range of stakeholders. It offers practical, pro ed. s.l.:Taylor & Francis.
Mennella, C., Maniscalco, U., Pietro, G. D. & Esposito, M., 2024. Ethical and regulatory challenges of AI technologies in healthcare: A narrative review. sciencedirect, 10(4).
Nagar, T., 2022. devtechnosys :Mental Health App Development in 2022: KPIs, Types, Cost and Process. [Online] 
Available at: https://devtechnosys.com/insights/mental-health-app-development/
[Accessed 7 April 2022].
Nakao, M., Shirotsuki, K. & Sugaya, N., 2021. Cognitive–behavioral therapy for management of mental health and stress-related disorders: Recent advances in techniques and technologies. Biopsychosoc Med., 3 Octomber, pp. doi: 10.1186/s13030-021-00219-w.
NHS, 2023. Maximising the potential of digital in mental health, s.l.: nhsconfed.
Petruk, M., 2023. wesoftyou: A Complete Guide to Building a Mental Health App in 2025. [Online] 
Available at: https://wesoftyou.com/outsourcing/guide-to-building-a-mental-health-app/
[Accessed 17 august 2023].
Qiang, C. Z. et al., 2012. Mobile Applications for the Health Sector, s.l.: ICT Sector Unit.
Samba, D., 2024. digitalsamba: How to Create a Mental Health App in 2025. [Online] 
Available at: https://www.digitalsamba.com/blog/mental-health-app-development
[Accessed 11 September 2024].
Shaw, N., 2024. Lifehack: Exploring Mental Health Apps and Resources: Tools for Well-Being and Support. [Online] 
Available at: https://vocal.media/lifehack/exploring-mental-health-apps-and-resources-tools-for-well-being-and-support
[Accessed 19 September 2024].
Talkspace, 2020. talkspace: What is Talkspace Therapy: Features & Benefits. [Online] 
Available at: https://www.talkspace.com/blog/talkspace-coolest-features-brief-walkthrough/
[Accessed 11 February 2020].


2

image2.jpeg
The Development Process
of Mental Health Apps

Launching
&G





image3.png
Mental Disorder Apps

Dealing with depression

Tackling eating disorders

Supporting with schizophrenia

Fighting PTSD

Tackling OCD issues 2 Mental Self-Improvement Apps

Dealing with bipolar disorder
] General mental health apps

° Apps for addiction recovery

] Stress and anxiety apps

3 Multipurpose Mental Health App

e Individual therapy
e  Couple sessions
e  Helpto teenagers

e  Psychiatry




image4.png
KPI'S OF MENTAL HEALTH APP

X
n a “+»

Audience Expertise In-App Support

Self Monitoring Features Secure Communication




image5.jpeg
Appointment Request X

% \f
2

Ammely Stewart, 24 yo

&

Bipolar Disorder

Total Patients Per Day

Add to waiting list





image1.png
Breeze

Speak up, seek help,
and soar towards
a brighter tomorrow

Subscribe to prioritize
your mental health today

Hi, Lindsay!

How are you feeling today?

Mood tracker @ @

< Quiz 815

"What wounds
prevent you from
being yourself?”

| —

Quizzes

93%

passed

\ “Toxic relationship” )





