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TASK 2


Primark is a subsidiary company of the Associated British Foods (ABF, in short). The company currently focuses on a strategy based on unbeatable value for innovative, fashion-driven product, sourced from Europe (Turkey) and Asia (China, Bangladesh,). Primark – being a retail fashion business – stresses on its own specification for it work with the customers and its various suppliers across the world. The company always strives to maintain low costs for its goods, in order to get right goods to the right places, at the right prices too. Its volume of sales is an important variable to its profitability.
Primark’s current store locations are as follows: Europe, Asia: particularly in China, India, Bangladesh and the Turkey.



TASK 3


The effectiveness of Primark lies with suppliers if the result of good working, effective communication, monitoring and evaluation strategies. The company work hard to maintain good relationship with its customers across the world via efficient distribution too.
The good communication of the company is driven by its efforts of innovative, fashion-driven edge strategies. Suppliers need to manufacture huge bulk volume of goods at low costs to allow the company to be more competitive and profitable. The economies of scale and efficient distribution are essential to the resolution of suppliers problems face by Primark.
Since the collapse of Raza Plazza in Bangladesh, Primark started to work closely and hard with the suppliers to protect those who are vulnerable in it supply chains.  To this end, the company has signed the ‘Accord on Fire and Building Safety’ in Bangladeshi. The company aimed to assess the structural integrity of different factories in these countries from which it sources. Today, again Primark is a voicing structure for a more ethical business across the planet.

TASK 4

The main current problem that Primark is facing is the fact that the company does not manufacture its products in the UK. The different sources of manufacturing do not comply with the quality, ethical standards for the type of business. There is an ethical problem attached to the manufacturing process in these countries China, India, Bangladesh and Turkey. This can distort the reputation of Primark and trigger the decline in the sales volume.


TASK 5


SWOT ANALYSIS OF PRIMARK

Strengths
1. Primark is today an international business with more than 161 stores
2. Primark is able to offer jobs opportunities and its currently employs over 28,000 people
3. The Company strives to always offer good quality products, at affordable prices to its customers
4. The company is today part of the Ethical Trading Initiative
5. Primark focuses on employees’ rights, production and work on labour rights

Weaknesses

1. There have been negative reports regarding the business the way it products goods
2. It has been alleged that the company uses child labour to produce low costs goods. 
3. Poor working conditions and no respect of workers’ rights

Opportunities
1. Still possibility to open everywhere, with 47 new stores in the UK, additionally 7 new shops in Spain.

2. Primark resists competition with Matalan and H&M
3. Primark has little to no advertising.

Threats

1. There are main competitors of Primark such as Matalan, Peacock, new look, Zara, Tesco, Marks &Spenser, Costco, TK Max, ASDA, and Next 
2. There is comparatively poor management quality and low standards of hi-tech position 

TASK 6

The company has some important issues to address: ethical, non-respect of workers’ rights, use of child labor, cheap labor, and poor management.
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TASK 7



Primark needs to work hard toward the good resolution on these issues. The company needs to consider all the feedback and allegations and try to bring good answers for the benefit of workers, and the reputation of the firm.
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