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Introduction
In this report you will find out how HRM (Human Resource Management) manages their organization, and employees appropriately and effectively by using different models and theories and concepts to help identify any issues and to be able to rectify them, with the hope of retraining employees and to ensure that effective productivity is returning within the organization. You will also find out how to identify and recommend development vehicles from how to motivate your employees to training and development. A SWOT analysis and a PDP (Personal Development Plan) has been developed in this report to show how effective the organization is and how well an employee is performing by reaching their goal.
























Identify the Issues
According to the case study HR (Human Resource) have identified some issues within Fresh Direct since covid hit in 2020, looking at the organization they can see that the productivity is lacking due to the lack of staff and not having enough equipment as well as training not being properly provided, and staff has increased. For the business to run smoothly and effectively like before, HR (Human Resource) must hire employees who are committed to the job and can get the job done in a professional manner. HR must ensure that the right training and methods are given to the employees and by doing this, they will be able to help the business get back on track. 
According to the case study overall, the company had a good service to provide for the public. Now where the company let the public down and Aswell as themselves was the employment and training of the inexperienced staff, both is needed for the goodness of the company, but it was how the company executed these new measures that failed. 
Firstly, the company should have vetted the new employees more thoroughly i.e., making sure that the new employees have some form of knowledge working on a farm.
Secondly the training was not sufficient for the multitude of orders that the company was receiving, giving a new employee only one day's training was not adequate, the new recruits should have had at least one week of shadowing shifts then still worked closely with existing staff before finally working alone. It might have taken a little longer to deliver the goods but delivering the goods in a slightly longer time would be more beneficial that have complaints increase. 
The recruitment stage should have been more sufficient in the sense that the organization should have hired the right people. According to CIPD the workforce planning is about getting the right number of people who are talented, skilled, and engaged with the job. (CIPD, 2018).






Assessing the appropriateness of the models
While assessing the Fresh Direct business, HR can see that the business has a lot of potential. Before covid hit in 2020 Fresh Direct showed that their employees were engaged, employees were motivated, and training and development was up to scratch. Some of the advantages of the business where that there were only a few complaints, they had enough employees to produce a great service by ensuring products were sent out on time. With the great service performed by employees no costs were lost. When it comes to motivation each Employee is different, they all have unique needs and HR will be looking into each employee to help them achieve their goals. With the right attitude from HR employee recognition can increase their level of motivation when it is offered and implemented effectively. However, one of the disadvantages of the theory is that factors that would motivate an individual can change over time.
[bookmark: _Int_6IcnjHQi]According to John Stacey Adams a workplace and behavioral psychologist developed the job motivation theory back in 1963. The equity theory of motivation was designed to balance between the effort an employee puts into their work and the results they get in return, in other words it deals with the way people compare the value of themselves to others in similar work situations based on their inputs and outputs. Abraham Maslow who presented one of the most known motivation theories said it is the hierarchy of needs. Maslow (1954)
Some of the disadvantage's was firstly the covid 2020 that put the business into a frantic HR noticed that new employees needed more shadowing shifts, as enough training was not provided and you cannot train staff within one day and expect them to do the work by themselves and due to the increase of the demand, inexperienced staff were employed, but where the company failed the customers is with the training. HR suggest that the business needs to get back to being successful and with their great leadership skills they will be able to motivate, engage with employees and provide the best ongoing training and development for the new and existing employees. Employee engagement is not about the individual it also benefits the team because engaged employee will perform at a higher level and this sort of behavior would be beneficial to the business. HR recognizes that the team are not being praised or been given any feedback and feedback is important to an employee as it motivates them to do better. Not providing feedback or the right training can cause problems for the business and the employee.
HR are responsible for the training and development of their employees and with the right training and development it would help improve the employee's productivity and performance ensuring that they are ready for their future. (Sung & Chio, 2014) states that one of the good advantages is that with good training, employees are interested and are wanting to gain more knowledge and skills so that their work is easier to be able to bring in extra money for the business, however, the employees cannot receive this sort of knowledge on additional courses due to the risk of excessive cost and not enough time. They then go on to say that the disadvantages of the training and development strategy is that the company fear their employees will leave and take all their training to another business. Looking at Fresh Direct they would need to spend more money on training and the disadvantage with that is additional cost but if these programs turn out to be efficient the company could be compensated for its losses. 
Motivation
looking at Fresh Direct if the employees where more motivated and committed to the business like before the covid pandemic hit in 2020, Fresh Direct will be able to produce a better service and complaints would not be so high. HR (Human Resource) job is to set objectives for the team and to keep track of the progress and to garner a well-motivated team to meet the objectives of the organization. HR will be looking into a more formal training Aswell as providing facilities and great opportunities through learning like a PDP (Personal Development Plan) for the new and old employees. Motivation is defiantly lacking within the Fresh Direct business and to help improve their operational productivity HR (Human Resource) recommends getting the staff motivated by using different models and theories.
 According to Maslow (1954) people are motivated by their needs which could be things like childcare, car payment's, financial rewards which are then translated into goals for them to attain. Pay is considered as a primary motivator for a lot of people however, other motivating factors include things such as appreciation of challenging work, opportunities for advancement as well as a sense of challenge and enjoyment. HR needs to ensure that they are recruiting the right people for the job and the right employees need to be committed and motivated to be able to get the job done effectively. There are two types of motivation, Intrinsic and Extrinsic and HR will pay more attention to recognizing the means of motivation and to develop intrinsic motivation through job design. This type of motivation will help a business decide on what type of employees to employ because employees want to feel that the outputs, they receive match up with their inputs. HR will be making sure that the new and old employees feel that they are being treated fairly, Adams (1965) suggested that the higher the fairness perceived by an employee, higher the motivation and vice versa. So, with the right equipment and the right management, a motivated employee/ workforce will work harder and achieve greater outcomes in less time which will reduce labor costs. 
Employee Engagement
[bookmark: _Int_nJ6fZUXm][bookmark: _Int_roAtt1Gb]Employee engagement is about engaging with your employees picking their minds for knowledge and innovative ideas to be able to improve on products and services and to be enthusiastic about the business works. The concept of employee engagement is about going that extra mile. according to Khan (1990) engagement means being psychologically and physically present when preforming and occupying an organizational role. HR (Human Resource) Recommends they build a relationship with their employees; they must ensure that trust and loyalty is a two-way thing as far as communication and commitment go with the organization and their members. By HR taking on that approach it could help increase the chance of Fresh Direct being a successful business. HR also recommends that when looking for employee engagement, they are looking for the three elements commitment, which shows strength that the individual is committed to the business, organizational citizenship which shows that the employee goes beyond their daily task, and this sort of behavior will contribute to the organizational effectiveness. And motivation which is the force that energizes, sustains, and directs behavior. And when the work itself is meaningful it is also said to have intrinsic motivation. Macey et al (2009). With Fresh Direct employees working long hours and are on the verge of leaving HR needs to make their staff feel like there is some meaning to their work. According to Hilbeche and Springett (2003) people's perception of ‘Meaning’ with the regard to the workplace are clearly linked to their levels of engagement and, their performance. The aim of employee engagement strategies is to make sure that all employees feel engaged and important.
Training and development 
When it comes to the training and development within the organization it is HR (Human Resource) job to make sure the right training is in place because with the right quality and variety of training options that HR will apply that will help motivate their employees. HR must ensure that all employees know exactly what it is that their doing to carry out their responsibilities no matter their job role. Fresh Direct Needs HR to help get them back on track, however, HR needs to be well driven, be a strong leader, knows how to be flexible, and mostly fair. Another way HR can improve employee engagement is by recommending and using the David Zinger Model (2009), David has introduced a great model called the Zinger Model that throws light on numerous aspects of employee involvement, engagement, and dedication and with applying this model to Fresh Direct it will Help Significantly. The model will provide Fresh Direct with 12 keys that managers must follow for the business to achieve amazing results.

Conclusion
Throughout this report the conclusion is that Fresh Direct has the potential to get back to where it was before covid hit them, with the right HRM (Human Resource Management) on board they will be able to bring back the service to produce great products to the public, by ensuring they use the correct model and theories for their employees that will get them motivated and to feel engaged with the business. Employees want to work in a workplace where they are being treated fairly and that their inputs are being recognized by being rewarded. Another conclusion is that there are so many ways to motivate a team you just have be confident and willing to take on that leadership role, applying feedback and setting goals for employees will help them with their performance. The report shows where the business was doing good in and where HR would step in to make sure the job gets done there are so many the advantages and disadvantages to these models and theories, but they all have a great concept about them and if HR displayed these types of theories to a business thing would run more smoothly however it is all about teamwork and teamwork makes the dream work, together everyone achieves more.
PDP (Personal Development Plan)
A PDP Personal Development Plan is a way for an employee to set themselves some goals as that will help them gain specific insight on how they can reach their career goals. as you can see below a new employee who wants to work for fresh Direct has produced a PDP and they have put down their long-term, mid-term and short-term goals with each goal they have a timeframe for when they want to complete that specific goal and within that time, they will take all the actions needed to make sure that their skills are up to scratch for the job. a PDP should be SMART (Specific, Measurable, Achievable, Relevant and Timely) and with a PDP you can change it whenever you want, upload new things to it, remove the goals you have achieved, it is a motivator.
To become a Manger
	GOALS, Long Term, Mid, Term, Short Term.
	SKILLS
	ACTIONS
	TIMEFRAME

	Long term is to become a manager so I can lead a business effectively
	Good communications skills, Team building skills, good organization skills are all important skills to have.
	Take a course, or think about university, do some research, engage with other managers
	2-3 Years

	Mid-term is to learn to work faster so I my job to maintain a high performance at work
	 Learning skills to get a promotion, learning new skills will help solve problems 
	Ask questions,
Do overtime, gain  
	12 Months

	Short term is to get a job so I can work my way up to become a manager
	Stay motivated, gain people skills, gain more knowledge, prep for interviews.
	Have a thing to do list, attend interviews, write a CV

	6-12 Months




SWOT Analysis
A SWOT Analysis is a great strategy and a good technique that helps an individual or an organization identify their Strengths, Weaknesses, Opportunities, Threats related to the business or planning a project. Strengths and weakness are internal factors it is about the person, where opportunities and threats are external factors that come from outside that you might not have any control over. Below you can see the SWOT analysis table and it shows what the business intends to do soon. To be able to produce amazing service they must acknowledge all aspects internal and external.
	Strengths 

High quality of products and services
Strong relationships with clients 
People skills
Communication skills
Stong team
Self-dedication


	Weakness

Missing expertise in some areas
No leadership
High workload
Lost in costs 
Lack of employee engagement 
No training  

	Opportunities

Expand on social platforms 
Workforce planning 
Hire more staff
Partnerships
Product innovation and new growth platforms
	Treats 

Another pandemic
Online competition
Economics conditions
Change to market demand 
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