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This essay will present the different approaches to leadership and their effectiveness within the hotel industry. 
Both management and leadership are responsible for supporting individuals or groups to complete common objectives. The primary aim of both management and leadership is to reach business goals. Managers and leaders are involved in decision-making processes, and both roles require strong interpersonal skills (Fleming, 2024).
But there is a thin difference between managers and leaders, managers have duties such as solving problems, managing resources, guiding team members, and monitoring performance. On the other hand, leaders have a vision and strategy, aren't afraid of taking risks, motivate and inspire others, initiate change and can come up with new ideas. 
Mullins (p.323,324, 2019) refers to the special skills required for successful teamwork and lists ten skills team members can develop to build innovative self-managing teams. All these skills are interconnected, and mutually reinforcing and support each other: overcoming obstacles together; building a sense of ownership, better listeners, and communicating honestly about things that matter, creating opportunities for each member to be skilled to serve as a leader, personal responsibility not only for their work but for the work of every other member of the team, allow team members to overcome prejudices and biases, feedback and evaluation, identify challenges and opportunities collaboratively, shaping successful meetings: team meetings can be made shorter, more satisfying and more productive, encourage members to improve skills in problem-solving, collaborative negotiation, responding to difficult behaviour and conflict resolution. 
In this situation, the most exemplary illustration of an inspirational leader/manager would be the general managers of Ritz Carlton, a prominent brand under Marriot International. These managers found the best way to help and support their teams while maintaining a good business image and offering customers excellent experiences. (Placement International,2023) point out that having a family culture within the workplace promotes a positive environment for both leaders and their teams, “coming to work to create excellence and be with friends”.

Lockwood (2021) points out six qualities that are important for inspirational leaders and they are as follows: leaders are calm in stressful situations, they show compassion and real concern for their team, they take time to listen to their team's issues and worries, they have strong emotional control and adapt to the situation at hand, they keep their word and work by example, they push their team to strive and get the best out of everyone. 
As such, building successful teams requires effective leadership with an emphasis on trust, clear communications, full participation, and self-management. it is the leaders of the teams across the organisation who make the company vision a reality daily. The team leaders are the creators of space in which choice and freedom can be exercised; they explain the obligations and accountabilities contained within the business goals; they become role models for how members should behave; and they bring the attitude of independence and personal development to realisation by how they act as mentors and coaches. A team rarely demonstrates more passion or behaves more positively than its leader. 
Kendra Cherry (2023) discusses the Great Man Theory of Leadership, and that the theory was based on the early years when great leaders meant they were aristocratic figures with powerful influential backgrounds and mostly men. Analysing the theory today, not all humans who possess the natural leadership abilities pointed out by the theory can or would become good leaders or leaders at all. 
In other words, the Great Man theory of leadership is not as valid today as it was perhaps twenty years ago unless there is a person within the hospitality industry that can inspire people and motivate them by just being themselves as stated by the theory. 
On another note, (Pilat and Krastev,2021) point out the Great Man Theory is a mix of the two viewpoints buildable knowledge, and skills are also important for effective leadership, which recommends that leadership models should expand to include these more coachable characteristics and of course the  “great man, as in a man sent by God to lead and rule”, referring to fundamental traits here, rather than support of the idea that only male heroes deserve credit or respect.
These two arguments prove that the Great Man theory is more of a guide theory towards a successful leader and that a person may be born with certain leadership skills, but it is the experience and the company in which the individual works, that will possibly make them a good leader. 
On another note, Post (2019) points out that based on different theories and studies there are fewer women employed in a position of power within a company, such as CEO, manager and so on. This is because, in most companies, women are portrayed as if they lack the qualities and skills that their male counterparts would have to be successful leaders. 
For a company to achieve a great leader or manager it needs to tackle the most common of issues which are gender biases and stereotype mentalities. Marriot International and its brands have been fighting with these ideas and managed to have a successful result. 
Insider Travel report (2023) discusses the idea that a potential manager or leader can be found if that person is willing to listen, learn and make their voice heard, it suggests the idea that with hard work, determination, and the courage to express their ideas plus the power of flexibility within the hospitality industry, any good employer can achieve a great position within the Ritz Carlton company. At the same time when that person achieves that power status must remember to acknowledge and support the employees that helped them during that power journey.
Being able to recognise the help and support of their employees and praise their teams, owners and managers, confirm that they are good leaders and can achieve great success within the company. 
Another theory that is fundamental when it comes to discussing leadership approaches is “McGregor’s Theory X and Theory Y which provides contrasting views on employee motivation. Theory X assumes workers are lazy and need strict supervision, while Theory Y believes employees are self-directed and motivated by intrinsic factors. Understanding these theories helps managers adapt their leadership style and create motivating work environments” (Kurt, 2021).
As such managers can approach their employees threw one on one-on-one discussions or throw different applications provided by the company to fully understand the way that they manage their teams, if they receive positive feedback it means they are 100% theory Y type of managers and if they receive a kind of negative result or perhaps not the best they expected they are still in the theory X zone and they should reconsider their managerial approach. 
Kurt (2022) points out that McClelland’s Three Needs Theory identifies three primary motives: achievement, power, and affiliation, that drive individual behaviour. Understanding these motives helps managers tailor their leadership approach and create motivating work environments. The Three Needs Theory, commonly used in business, focuses on understanding employee motivation. Personality tests help managers identify individual motivators, such as power, achievement, or affiliation. Tailoring workplace expectations and feedback to these needs enhances employee satisfaction.
Comparing both theories, companies can come to a positive and more prosperous workplace and managers and leaders can support their teams to become self-managed, or even find new leadership talent among their team. 
Another theory that should be taken into consideration is John Adair’s Action Centered Leadership, Channell (2021) points out that a three-tiered model of action-centred leadership was developed to dismiss the myth surrounding the concept of ‘born leaders. Action-centred leadership relies on the belief that leaders are developed, not born. It is also based on the foundational concept that leadership skills can be learned and transferred without a natural talent for the ‘right’ traits. John Adair’s leadership model puts aspiring leaders in the driving seat, highlighting the key actions required for long-term success in any given leadership role. Achieve the task, build and maintain the team, develop the individual.
Adair’s leadership model, which challenges the ‘Great Man’ theory, gained popularity for its practical guidance. However, critics argue that his hierarchical approach clashes with modern organizational structures that emphasize empowerment and team innovation.
Another problem that companies face is the lack of engagement of their employees (Mandiga, 2020) came up with a list of possible solutions that even the hospitality industry can take into consideration, employees expect their employer to support them in balancing work and personal commitments, employees consider recognition as the most important thing their manager or company can do to help them succeed. HR leaders point out that ongoing peer feedback and check-ins are important for successful outcomes. Employees who feel their voice is heard are 4.6 times more likely to feel empowered to perform their best work, and companies that support well-being initiatives are more likely to recommend their company as a good place to work. 
Marriot Careers (2021) during Covid times discussed the idea that no matter what obstacles come into sight the path is always clear and the same, employees and guests are treated with equal respect, support and understanding while continuing to inspire their brands to do the same. 
Marriot International and its brand Ritz Carlton are two pillars of proof that with a great understanding of its people comes great success, supporting and appreciating its employees results in excellent outcomes for both companies and its guests. 
Maroudas (2008) point out that, strategic HR investments in employee development are essential for organizations to gain a competitive edge. By nurturing skilled and capable employees, companies can create a unique and valuable human resource, which becomes their ultimate advantage in today’s global business landscape.
In this situation for a company to achieve a great leader or a great manager HR tends to have an important role in the employee's path to success, starting from recruiting to occupying a better position in the company or supporting them in applying for a better position in another brand something that Marriott International has done with all its employees threw out the years. 
Yahoo Finance (2019) points out that while Ritz Carlton is caring for its customers at a high standard this is only possible because they as a company are caring for their employees as well, threw training, different opportunities and getting involved within the local communities, Ritz Carlton has managed to achieve high leaders and managers worldwide, as well as a successful brand. 
In conclusion, after assessing all these theories and going through different types of pros and cons opinions of managers and CEOs, a great leader within the hospitality industry should be kind, caring, understanding, be able to listen and support their team. While all these theories might be outdated some of them are still valid today as they were in the 19’century and although there is still a lot of bias while talking about women in a CEO position, companies today such as Ritz Carlton and Marriot International are thriving to promote equality between their employees. 
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