Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

%

%
%

Project Management
A2

Program: BA Business Management
Module: Project Management
Lecturer: Molly Jack

Module code: LCBB5005

Student Name: Gabriela Grudeva

Student ID: 2218257



Table of Contents

T To [FTol i o] o WU TP PP PT PP PP PP PPPPPP 1
Y= T =T o YR 2
Critical Analysis of the Future Success or Failure, Justification and Lessons Learned ........... 2
Project SCOPE MaNAGEMENT ........cooviiiiiiiiiiiiiieee ettt 2
Project Integration ManNagEMENT............cvuiiiiiiiiiiiiiiii ettt 2
Project Time Man@gEMENT .........ooiiiiiiiiiiiiiieeee ettt 3
Project Budget ManagemeNnt...........oouiiiiiiiiiiiiiiiiiiieee ettt 3
Project Quality ManagemENL ...........oiiiiiiiiiieicee e e et e e e et e e s e e e e e e e e e et e e e e aaaeeaaees 4
Project Human Resource ManagemeNnt............ceiiiieiiiiiiiiiiiee e e eeeeeeeties s e e e e e eeaatn e e e e e aeeanees 5
Project Communication ManagemeENnt............uuuiiiii i i it e e e e e e e e e e eaeee 5
Project RiSK ManagemeENt ..........ouiiiiiii it e e e e e e e e e e e e eaaee 6
Project Procurement Management...........oouuuiiiiiiieeeeeeeiiies s e e e s e e eeeties s e e e e e e eeaara e e s e eeeaeennnes 6
Project Stakeholder Management ..........coovvviiiiiiiiiiiiiiieeeeeeeeeeeee e 7
Recommendations for FUTUIe PrOJECES ......ccoooioeiioeeeeee e 8
CONCIUSION L. 9
T =T =] o To L PP PPPPPPPPPPPP 10



Introduction

This report will apply the PMBOK ten critical factors to critically analyze the Google Headquarters
in London also referred to as KGX1. This report will review the project scope, integration, time,
budget, quality, human resources, communication, risk, procurement, and stakeholder
management to determine the success or failure of the project, or its role in shaping the future of
IT in the UK. It provides a clear explanation of the situation in the project and deciding on its

success or failure based on lessons learned and recommendations for future similar projects.



Main Body

Critical Analysis of the Future Success or Failure, Justification and
Lessons Learned

Project Scope Management

While the scope of the KGX1 project is clear, the goal is to provide a modern office building with
amenities for Googlers and the public. It also covers commercial, educational, and recreation
structures and helps in providing a complete environment for all the requirements (Gillespies,
2023). This clear definition minimizes cases of scope creep and positions the stakeholders’

expectations correctly thus being favourable for the success of the project.

Justification: The KGX1 project is all-encompassing and has clear objectives and goals in the
commercial, education, and recreational domains. This clear scope minimizes the likelihood of
scope growth and eliminates misunderstandings about what is expected of all stakeholders. The
intention is to design an environment that would be attractive to Google’s staff and at the same
time contribute to the local community’s welfare to serve as a benchmark for future IT

infrastructure developments in the UK.
Lessons Learned:

1. A clear scope is important for managing project deliverables and making sure that everyone's
standards are met.
2. Having a variety of services can help make the community and the workers happier and

healthier.
Project Integration Management

Integration management is important as it helps in managing how the various project facets relate
to each other. Heatherwick Studio and Bjarke Ingels Group (BIG) give a good example of
integration by introducing innovative solutions supported by environment-friendly techniques. The
goal for sustainability is set very high with targets of BREEAM ‘Excellent’ and LEED ‘Gold’ ratings
(Booth, 2022). Through the incorporation of this strategy, the project has better cohesiveness,

and performance, making it a reference for any future project.

Justification: Both Heatherwick Studio and Bjarke Ingels Group (BIG) have collaborated

effectively in terms of managing integration in the KGX1 project. It makes the various parts of the
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project integration possible since their collaboration is of design and sustainability. The target is
to achieve BREEAM ‘Excellent’ as well as LEED ‘Gold’ with clear aspirations for ‘Outstanding’
and ‘Platinum’. This makes it easier to integrate the project and enhance the output, which makes

it useful as a benchmark for future IT projects.
Lessons Learned:

1. For projects to be successful, all the individual components and players involved in a project
should be able to work in harmony.

2. If new ideas in the sphere of design are used together with eco-friendly techniques, you can
achieve high standards and certifications that define further work.

Project Time Management

It is set to be completed by 2024, thus making it a comprehensive project in the development of
the country. Other practices such as critical path analysis, Gantt charts, and the incorporation of
prefabrication procedures are also applied to ensure time efficiency is achieved (Buildington,
2024). The reported progress meetings and extended reporting systems guarantee that any
arising hold-up will be effectively resolved. However, the project plan is faced with the risk of

failure to deliver on its timeline due to the large scale of the project.

Justification: The project entails the use of critical path analysis, Gantt chart, and prefabrication
so that the project can run on time in respect of the KGX1 project. All these measures come in
handy to reduce the threats of time overruns arising due to the sensitivity of the projects. In
construction time has been reduced through pre-fabrication, and through availability of regularity
of progress meeting and reporting any delay is noticed and handled. The timelines set for the
project and confidence of the stakeholders would go a long way to determine the successful

completion of the project.
Lessons Learned:

1. Critical path analysis and Gantt charts are two tools that can make planning and keeping an
eye on a job a lot easier.
2. Using prefabrication techniques can cut down on the time it takes to build something and

lower the risk of delays.

Project Budget Management



KGX1 project currently has a budget estimate of £1 billion for its overall expenditure, and it has
controls through auditing the financial accounts, tracking expenditures, and implementing value
engineering. Costs are reduced through pre fabrication and use of energy efficient systems
without sacrificing quality (CIBSE, 2023). The constant review of the budget and having
contingency measures also help to minimize on excess spending. As the project can be classified
as a large-scale and a top-prioritized one, it is crucial to keep the financial aspect under control.

Justification: KGX1 project costs about £1 billion, and those costs are controlled by financial
audits, cost control, and value engineering. Cost control measures help maintain a stable and
finance itself while value engineering on their side adds improved costs without deteriorating
quality through prefabrication and energy efficient systems. In addition to this, periodic budget
review and the development of a contingency plan help to mitigate against the risks of rising costs.
Itis a financial model of how future IT projects should be managed to achieve cost control, which

is vital to the financial success of the project.
Lessons Learned:

1. For budget control there must be regular financial checks and it is necessary to learn how
much money is spent.
2. ltis important for the sake of the project that steps are taken in order to save money without

compromising the quality of the work being done.
Project Quality Management

High quality is needed for the design, construction and operation of the KGX1 project thus quality
management is still part of the project. This commitment to exceed the normal offices such as the
high fresh air supply rate is proof of quality based on the analysis by (Vincent, 2017). These
standards are complemented by standard inspections and compliance checks, so that the

appearance of the project and its sustainability is enhanced.

Justification: Quality management is a fundamental element of the KGX1 project, which entails
the use of high-quality standards with regards to the design, construction, and running of the
facility. It is crucial to go beyond standards typical for offices — e.g., the project will offer a fresh-
air supply rate higher even than standard requirements. Proper compliance with construction
standards and the application of quality materials guarantees the quality of work completed.
Adherence to inspection and compliance checks also ensures that the quality objectives for the

project are met, and hence the reputation and sustainability of the project is well assured.



Lessons Learned:

1. Sticking to strict quality standards makes sure that the project will be successful and last for
a long time.
2. Following standards and doing quality checks all the time are very important for keeping

results that are of good quality.
Project Human Resource Management

It can be seen that the overall concept of the project focuses on providing a healthy and effective
work climate. Facilities including fitness centres, restaurants, and green areas are designed to
improve the health and efficiency of workers. Thus, emphasizing a high-quality indoor
environment, the project will help attract and retain top talent, which is crucial for Google’s success
in the British market (Levy, 2021).

Justification: Social well-being is also given considerable importance in the KGX1 project as
there are provisions for cafeterias, fithess centres, and recreation grounds. Holding the quality of
air inside the buildings and making sure they have enough fresh air lead to less sickness and
better performance. Through proper consideration of employee satisfaction and performance, the

project seeks to foster talent attraction, which is critical for the growth of the UK IT industry.
Lessons Learned:

1. To keep good employees, you need to make sure that their workspaces are healthy and
productive.
2. Making sure the air inside is healthy can help keep people from getting sick and boost their

performance.
Project Communication Management

Managing and engaging all stakeholders including Google employees, residents of the region,
and potential commercial partners. In this respect, these communication tools help to enhance
transparency and engage the stakeholder in the scheme (Stott, 2017). This approach builds
confidence and guarantees that the project meets the requirements of all the stakeholders

involved.

Justification: Stakeholder management is relevant when it comes to the implementation of the

KGX1 project. For accountability and stakeholder involvement, the project applies various
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methods such as community meetings and feedback systems. This approach helps in building
trust and confidence of the participants and stakeholders in ensuring that the project meets the
stipulated expectations. The information should be given and shared with the stakeholders as
often and transparently as possible to ensure that expectations are aligned and to address

possible problems.
Lessons Learned:

1. Clear and regular contact with project stakeholders builds trust and makes sure that everyone
is working toward the same goals.
2. Using feedback methods to get stakeholders involved is important for the success of a project.

Project Risk Management

Contingency measures exist to counter possible challenges, including construction and budget
timelines, legal compliance, and others (Partridge, 2022). The use of prefabrication and modular
constructions minimizes the chances of delay while financial audit as well as the control of
expenditure avoids extra and hidden costs. Interacting with regulatory authorities and the
community also helps reduce compliance and opposition risks. However, there is a constant need

for vigilance and change-making to deal with emergent issues.

Justification: The key risks that may affect KGX1 project include construction risks, financial
risks, legal risks, and social risks, and these risks are managed diligently. Time-related losses are
minimized through prefabrication and modular construction techniques, whereas measures such
as financial audits and controls guard against expenditure excesses. Regarding interaction with
the authorities, it is necessary to follow local legislation, and the involvement of the public reduces
such concerns as opposition. Risk management contributes to the reliability of the project and its

successful completion, thus setting an example for other IT projects.
Lessons Learned:

1. For a project to be stable, it's important to find risks and reduce them using advanced
strategies.
2. Making changes to deal with problems that come up out of the blue is important for long-term

Success.

Project Procurement Management



Concerning the procurement approach, this project ensures it uses environmentally sustainable
products and energy systems. This approach fits well with Google Company’s environmental
policies and improves the functionality of the building (Koivuniemi and Mannistd, 2024). However,
the procurement risks, including supply risks, must be dealt with so that the materials and services

are procured in time and at reasonable rates.

Justification: The primary procurement objective of the KGX1 project is the use of sustainable
resources and efficient energy in their procurements. This approach can also be attributed to
Google’s environmental sustainability policy, and improves the functionality of the building. Thus,
sustainable procurement not only ensures the achievement of environmental objectives but also
creates a benchmark for future IT initiatives in the UK. However, there are procurement risk
factors including interruption of supply chain which has to be addressed for efficient delivery of

materials and services at a reasonable cost.
Lessons Learned:

1. To reach sustainability goals, it is important to put eco-friendly materials and methods that
use less energy first.
2. Using advanced buying strategies makes operations run more smoothly and projects

succeed.
Project Stakeholder Management

The scope of the KGX1 project is very much narrowed down and clearly defined hence it will not
be difficult for every stakeholder involved to understand the work requirement and the work that
will be delivered. Because of the scope of the project and new commercial, educational, and
recreational structures it entails, the IT infrastructure project will serve as a benchmark for future

UK projects.

Justification: The management of stakeholders for the KGX1 project is highly effective as it
follows the practice of frequent interaction with the stakeholders as well as the general public. It
is important in engaging with local organization to make sure that the project helps the community
and build goodwill. This is important toward maintaining support and sustaining the success of
the project in the long-run among various stakeholders. Management of stakeholders involves
ensuring that the project enjoys the trust of the stakeholders and meets their needs and

expectations.



Lessons Learned:

1. Getting involved with many parties makes sure that your goals are met and builds support.
2. For a project to be successful and last, it's important to build strong relationships with the

people who live nearby.

Recommendations for Future Projects
Enhance Risk Management: Use statistics and risk models in order to improve the assessment

of risk in decision-making.

Prioritize Sustainability: Upgrade renewable energy sources as well as adopting eco- friendly

materials in a bid to enhance sustainability and operational efficiency.

Leverage Technology: Promote digital project and organisational strategies to stakeholders and

incorporate Al and loT in projects.

Conduct Regular Audits: Ensure that a financial and quality check-up is conducted frequently

to rectify the nonconformities with budget and quality issues.

Foster Community Engagement: Regularly consult local communities and maintain effective

channels to determine their attitudes toward the inclusion of the wind turbines (Tinnirello, 2021).



Conclusion

In conclusion, the Google Headquarters project (KGX1) in London may be regarded as a future
success story for the IT future of the UK. As per the ten knowledge areas outlined in the PMBOK
including scope, integration, time, cost, quality, human resource, communication, risk,
procurement, and stakeholders the project has qualitative planning and execution. It is readily
apparent that such qualities as clear scope, collaboration, and risk management remain
indispensable for shaping its further evolution. As the project involves both the concepts of
sustainability and innovation, it will set the standard for the future IT infrastructure projects.
However, it entails continuous monitoring and addressing of any emerging challenges in order to

overcome them.

It is recommended that all that was learnt from KGX1 should be applied in the future projects such
as planning in a better way and engaging various stakeholders, and implementing more
sustainable measures. In that way, there will be not only the successful completion of projects but
also the effectiveness of these projects in changing the technological and economic environment
within the UK.
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